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Analysis of Suggestions for Improvement as part of the FY 2010
County’s Line of Business & Schools Program Review Processes

Request By:

Suggestion:

Response By:

Background:

Fall 2008

Employee

1) Stop the Saturday Respite Program before the end of FY 2009 because it is only used
by only a few people; 2) Have FASTRAN increase its fees to generate more revenue to
support additional rides/routes to Adult Day Health Care Centers (ADHC) because
transportation is critical to that program; 3) If Annandale ADHC closes, send program
assistants to the three centers that are at capacity so that they can admit more clients (the
County must maintain strict staffing ratios and cannot admit more clients without more
direct care staff).

Health Department

The Saturday Respite Program was discontinued in January 2009 due to low
participation.  This program provided modified adult day health care services to frail
elderly and adults with disabilities who could not stay alone safely at home due to
cognitive and/or physical impairment. The Program had operated on a rotating schedule
at both the Lincolnia and Lewinsville sites.

FASTRAN Services

The Health Department is evaluating increasing FASTRAN fees to more fully cover the
costs of offering this door-to-door transportation service. Any revenue that is generated
would apply to existing services and would not be sufficient to cover the suggested
addition of buses and drivers to support new routes.

However, the Health Department is trying to maximize existing resources to fully use any
capacity on all FASTRAN buses. A realignment of catchment areas may provide a more
optimal match with the current FASTRAN riders. The Health Department and the
Department of Community and Recreation Services (the FASTRAN provider) will
evaluate this realignment once final budget decisions are made, and when it is known
how many ADHCs will be served.

Reassign Annandale ADHC Staff to Other Sites:

The Health Department proposed the closure of Annandale ADHC as one of its reduction
options. Annandale ADHC is one of six sites that provide adult day care services.
Annandale ADHC services approximately 30 participants at a 4,765 square foot County-
owned facility on Columbia Pike, Annandale. The decision to close this center was based
on the size, age of the facility and the geographic proximity to other centers so that
participants could be offered the option of transferring to other sites on a space-available
basis. Since the facility is not leased, the principal savings that would result from this
closure would be the elimination of program staff. If staff positions were redeployed to
other sites, as suggested above, this would shift resources but would not permit any real
program savings.



Recommendation:

(1) Health Department has already acted to discontinue the Saturday Respite Program,
and the annual net savings of $11,600 has been included in the FY 2010 Advertised
Budget Plan. (2) The Health Department and FASTRAN staff will continue to examine
FASTRAN services to determine if catchment areas might be more optimally defined to
maximize the provision of transportation services to ADHC participants, with the goal of
using more of the capacity at ADHC sites and increasing cost-efficiencies. (3) A net
reduction of $253,135 for the Annandale ADHC has been included in the FY 2010
Advertised Budget Plan, and the redeployment of existing staff positions from that site to
other ADHCs is not recommended, because it would negate the savings that have been
proposed.




