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Request By: Employee 
 
Suggestion: Create a new fee for building code modification and preliminary meetings before a plan 

is submitted.  Waive the fee for nonprofit organizations like FCPS and churches.  In 
2008, the County processed approximately 138 code modification and has processed 96 
so far this year.  Conservatively assume the County could charge for 100 code 
modifications at $400 each and collect $40,000 in a year.  Each building plan review 
rejection is $125 per rejection per trade for new buildings and $65 per rejection per trade 
for existing buildings.  So for one round of rejections by each of the five trades the cost is 
$625 for a new building and $325 for a renovation of an existing building.  Assume the 
fee is set at $400, just less than the average of the two.  Assume there are about 2 
preliminary meetings per week on average in Building Plan Review.  Thus 2 times 52 
times $400 is $41,600 per year.  Adding together the code modifications and preliminary 
meetings is $81,600 in additional collected fees per year. 

 
Response By:  Land Development Services, Building Plan Review Division 
 
Background: Fairfax County has never charged for code modifications because it is the right of every 

applicant to ask for approval of alternative construction methods and materials to those 
prescribed by the building code, and to appeal the County’s decisions when the County 
denies such approvals.  Creating a new fee for building code modification would 
essentially result in charging the customer extra money to exercise their right to appeal.   

 
 Preliminary meetings are a service that Land Development Services (LDS) has provided 

for many years to customers submitting plans for review and approval to Fairfax County.  
It can be argued that such meetings generally result in staff workload savings rather than 
staff workload increases. By helping designers understand building code nuances early in 
the design process, they have a far better chance of getting it right the first time, thereby 
avoiding the need for multiple plan reviews. LDS advertises this as a free service and 
would like to continue this practice as an element of good customer service. 

  
Recommendation:   
 
 Allow customers the right to challenge a decision without charging a fee, and continue 

preliminary meetings as a customer service initiative. These types of services are 
accounted for as administrative costs when adjusting LDS fee schedules. 

 
 


