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Question: How much would FCPS save by eliminating instructional coaches and using 

seasoned teachers to coach new teachers? 
 
Response  
Provided By: Fairfax County Public Schools 
 
 
Response: FCPS already uses seasoned teachers to coach new teachers after school.  This 

mentoring is a key component of Great Beginnings, the FCPS Teacher 
Induction Program.  The coaches who work with new teachers receive a 
stipend for their work. 
 
The instructional coach has a very different role.  The instructional coach role 
is part teacher, part teacher leader, part change agent, and part facilitator.  The 
mission is to assist new and experienced teachers in learning and applying the 
new knowledge and skills necessary to improve the academic performance of 
all students in reading and math.   
 
Second, instructional coaches spend a significant portion of the school day in 
direct contact with teachers in their schools and classrooms.  Sample activities 
that instructional coaches perform include:  
 
• Plan with individual teachers 
• Use data to work with groups of teachers to align instruction and 

assessment to Standards of Learning (SOL) in language arts and math 
(curriculum mapping and common assessment) 

• Provide demonstration lessons 
• Facilitate site-based classroom visits to see and learn from other teachers 
• Co-teach with another teacher and debrief co-taught lessons 
• Organize and facilitate grade level, subject, and/or team meetings 
• Organize and facilitate study groups, school-based professional 

development and workshops, and book studies 
• Refer individual teachers to internal and external resources 
 
Instructional coaches are part of the federally funded Title II A Class Size 
Reduction and Coaches program.  Serving 30 schools in FY 2009, this 
program allows schools to choose between a class size reduction option and 
an instructional coach.  In FY 2009, a total of 18 schools elected an 
instructional coach.  In FY 2009, the total cost of this program, including both 
coaches and class size reduction components is $2,902,674.  Of this amount, 



offsetting revenue of $1,824,603 is provided by federal Title II A funds.  The 
net cost of this program in FY 2009 is $1,078,071. 
In addition to the 18 Title II instructional coaches, there are an additional 22 
FCPS coaches funded by the Department of Professional Learning and 
Training’s operating budget.  These 22 coaches are assigned to schools based 
on the Cluster assistant superintendent(s) recommendations or needs.  In 
FY 2009, the cost of these 22 coaches is approximately $1,633,900. 

 


