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Governing Board

Administration Aquatics

General Programs Arts and Events

Mission

To create positive leisure experiences which enhance the quality of life for all people living and working in
Reston by providing a broad range of programs in arts, aquatics, enrichment and life-long learning, and
creating and sustaining community traditions through special events, outreach activities, and facility rentals.

Focus
Reston Community Center (RCC) is a community leader, bringing the community together through enriching
leisure time experiences that reach out to all and contribute to Reston’s sense of place.

RCC provides four ‘lines of programming’ to the Reston community: Arts and Events, Aquatics, General
Programs (i.e., programming designed by age cohort), and Facility Rentals. Average program participation
rates for both programming and rentals are well over 80 percent and facility utilization is near or in the case of
the aquatics and fitness programs, significantly exceeds capacity. Programming is recognized both
throughout the community and beyond for its excellence, creativity and innovations.

RCC operations are supported by revenues from a special property tax collected on all residential and
commercial properties within Small District 5. As part of their deliberations on the FY 2007 Adopted Budget
Plan, the Board of Supervisors reduced the Small District 5 tax rate for FY 2007 to $0.047 per $100 of
assessed property value, a decrease of $0.005 from the FY 2006 rate of $0.052 per $100 of assessed value.
In addition, the Board passed a resolution in March 2006 that changed the boundaries of Small District 5,
resulting in a reduction of 274 parcels. Since these adjustments, the Small District 5 tax rate has remained
constant at $0.047 per $100 of assessed property value within the revised boundaries. In FY 2010, total
property assessments in Small District 5 are projected to decrease by 7.9 percent and are projected to remain
at that reduced level in FY 2011.

RCC also collects internal revenues generated by program registration fees, theatre box office receipts, gate
admissions and facility rental fees. These activity fees are set at a level substantially below the actual costs of
programming and operations since Small District 5 property owners have already contributed tax revenues to
fund RCC. Consequently, Small District 5 residents and employees enjoy RCC programs at reduced rates.
RCC patrons residing outside Small District 5 pay higher, non-resident fees. In 1986, the RCC Board of
Governors adopted a policy that internally generated revenues will not recover more than 25 percent of RCC
operating costs. The RCC Board reaffirmed that policy in February 2007. In FY 2009, internally generated
revenues supported 13.35 percent of operating costs (excluding capital project costs) - well within the
Governing Board’s established limit.
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Beginning in 2002, the RCC Board of Governors adopted a managed reserve structure to provide long-term
fiscal security and stability for the fund. In FY 2009 the RCC Board of Governors adapted the reserves to
include an increase in the allocation to the Capital Projects Reserve and to establish an Economic and
Program Contingency Reserve in light of the economic conditions affecting the nation and region. The
available fund balance is divided now into four reserve accounts designated to provide funds for unforeseen
catastrophic facility repairs, feasibility studies for future programming, future capital projects and economic
and program contingencies.

Although the current economic climate presents challenges to maintaining revenues from taxes and fees, the
Small District 5 financial outlook appears to be stable. Furthermore, anticipated growth that is predicted to
come from revisions to the Reston Master Plan and Metro extension to Dulles International Airport
indicate the potential for significant residential population and property growth and commercial property
growth in the years ahead. In anticipation of both increased demand and resources, the RCC Board of
Governors has embarked on in-depth exploration of community needs and best approaches in anticipation of
this long-term growth.

To support the Board in strategic planning, the RCC staff team has been working on balanced scorecard
projects that include increased service delivery in electronic formats, outreach to the community’s significant
organizations and institutions, collaboration with other entities to support improved communication to
residents and the business communities, and improving RCC internal processes to continue to deliver
outstanding quality services and programs. In coming years, RCC will continue this process by focusing on
projects that seek to increase participation by all ages in recreation and leisure time activities. RCC will also
strive to identify appropriate community partners to assist in expanding programs and service delivery to
residents throughout Small District 5.

Budget and Staff Resources

Agency Summary
FY 2010 FY 2010 FY 2011 FY 2011
FY 2009 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 37/37 37/37 37/37 37/37 37/37
Exempt 1/1 1/1 1/1 1/1 1/1
Expenditures:
Personnel Services $3,618,681 $4,171,597 $4171,597  $4,379,896  $4,379,896
Operating Expenses 2,251,538 2,897,699 3,065,877 2,867,245 2,867,245
Capital Equipment 0 0 0 9,000 9,000
Subtotal $5,870,219 $7,069,296 $7,237,474  $7,256,141  $7,256,141
Capital Projects $2,883,928 $85,000 $1,282,511 $750,000 $750,000
Total Expenditures $8,754,147 $7,154,296 $8,519,985 $8,006,141 $8,006,141
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FY 2011 Funding Adjustments

The following funding adjustments from the FY 2010 Adopted Budget Plan are necessary to support the FY 2011
program. Included are all adjustments recommended by the County Executive that were approved by the Board
of Supervisors, as well as any additional Board of Supervisors” actions, as approved in the adoption of the budget
on April 27, 2010.

¢

Employee Compensation $0
It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2011.

Personnel Services Adjustments $106,608
A net increase of $106,608 is primarily due to increased limited term funding necessary to support
increased RCC programmatic requirements. It should be noted that most past RCC contract instructors
are now employed by RCC as limited term staff due to the IRS independent contractor definition and
regulatory requirements.

Other Post-Employment Benefits $101,691
An increase of $101,691 reflects the cost of providing Other Post-Employment Benefits (OPEBs) to
retirees, including the Retiree Health Benefits Subsidy. Historically, costs related to these benefits have
been paid by the General Fund; however, beginning in FY 2011, these annual costs will be spread to
other funds in order to more appropriately reflect benefit-related expenses within each fund. For more
information on Other Post-Employment Benefits, please refer to Fund 603, OPEB Trust Fund, in Volume 2
of the FY 2011 Adopted Budget Plan.

Operating Expenses Adjustments ($30,454)
A net decrease of $30,454 associated with the transfer of instructors’ labor costs from Operating
Expenses to Personnel Services as limited term employees. This decrease is partially offset by increased
costs associated with programs added to accommodate increasing demand, as well as increased supply-
related expenses.

Capital Equipment $9,000
Funding of $9,000 is required for replacement of the water slide at the Natatorium.

Capital Projects $750,000
Funding of $750,000 is required to support capital improvements in FY 2011. This amount includes
$500,000 for Community Room enhancements at the Hunter Woods facility and $250,000 for Art and
other classroom enhancements at the Reston Community Center Lake Anne facility.

Changes to FY 2010 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2010 Revised Budget Plan since
passage of the FY 2010 Adopted Budget Plan. Included are all adjustments made as part of the FY 2009
Carryover Review, FY 2010 Third Quarter Review, and all other approved changes through April 20, 2010.

¢

Carryover Adjustments $1,365,689
As part of the FY 2009 Carryover Review, expenditures increased $1,365,689 due to encumbered
carryover of $168,178 and unexpended project balances of $1,197,511.
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Cost Centers

The four cost centers in Fund 111, Reston Community Center are Administration (which includes facility
rentals), Arts and Events, Aquatics, and General Programs. These distinct program areas work to fulfill the
mission and carry out the key initiatives of the Reston Community Center.

Arts and Events
$1,355,247

FY 2011 Cost Center Summary

Administration
$4,729,169

General

Programs
$1,200,098

$721,627

Aquatics

Note: The Administration Cost Center includes an amount of $750,000 for FY 2011 Capital Projects.

Administration & @

Funding Summary

FY 2010 FY 2010 FY 2011 FY 2011
FY 2009 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 20/ 20 20/ 20 20/ 20 20/ 20 20/ 20
Exempt 1/1 1/ 1 1/1 1/ 1 1/1
Total Expenditures $5,791,097 $3,886,324 $5,244,613 $4,729,169 $4,729,169

Executive Director, E 1
Deputy Director 2
Accountant Il 3
Network Telecom Analyst | 1
Communications Specialist Il

1 Management Analyst |

—_—_

Position Summary

Chief, Bldg. Maintenance Section
Senior Bldg. Maintenance Workers
Maintenance Workers

Facility Attendant Il

Administrative Assistant V
Administrative Assistants [V
Administrative Assistant 1l
Administrative Assistants Il
Graphic Artist 111

_ N = W =

TOTAL POSITIONS
21 Positions / 21.0 Staff Years

E Denotes Exempt Position
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Key Performance Measures

Goal
To provide effective leadership, supervision and administrative support for Center programs in order to
maintain and prepare the facilities of the Reston Community Center for residents of Small Tax District 5.

Objectives

¢ Achieve 95 percent public awareness and at least 90 percent patron satisfaction with RCC programs and
facilities in Small District 5 of the Reston Community Center and its mission.

Prior Year Actuals Current Future
Estimate Estimate
FY 2007 FY 2008 FY 2009

Indicator Actual Actual Estimate/Actual FY 2010 FY 2011
Outcome:
Public awareness of the Reston
Community Center (1) NA 95.00% 95.00% / NA 95.00% 95.00%
Patron satisfaction with RCC
programs and facilities. (1) NA 95.00% 90.00% / NA 90.00% 90.00%

(1) Reston Community Center did not conduct a satisfaction survey in FY 2007 or FY 2009.

Performance Measurement Results

The University of Virginia Center for Survey Research conducted a survey of Small District 5 in FY 2008. Of
note, its findings included that “RCC scored over 95 percent in all measures of satisfaction, including
responsiveness to requests for information, accuracy, usefulness of information provided and courtesy.” In
addition, the survey found that 94 percent of the general population agrees that RCC is fulfilling its mission. In
FY 2010 the Center for Survey Research will conduct a telephone survey of residents of Small District 5 to
assess the public’s interest in an expansion of recreational opportunities within the District commensurate
with anticipated growth in demand and resources.

Efforts in Administration in FY 2010 were also directed toward implementation of the agency’s Balanced
Scorecard and the related projects therein. The RCC Strategic Plan is also scheduled to be reviewed and
updated during FY 2011 and will also be adjusted based upon the adoption of recommendations from the
Reston Association/RCC Joint Task Force on Indoor Recreation Facilities, the results of the feasibility study of
adaptations to the RCC Hunters Woods Community Room and the RCC Lake Anne facility, and public input
through the Community Survey conducted in fall 2009. Further strategic planning will be impacted by the
results of Balanced Scorecard project implementation; specifically, migration of processes to electronic
environments, enhanced community partnership efforts, and communications strategies on both internal and
external bases.

Arts and Events

Funding Summary
FY 2010 FY 2010 FY 2011 FY 2011
FY 2009 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 7/ 7 7/ 7 7/ 7 7/ 7 7/ 7
Total Expenditures $1,281,016 $1,355,247 $1,384,282 $1,355,247  $1,355,247
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Position Summary

1 Theatrical Arts Director 2 Asst. Theatre Technical Directors 1 Administrative Assistant IV
2 Park/Recreation Specialists Il 1 Theatre Technical Director

TOTAL POSITIONS

7 Positions / 7.0 Staff Years

Key Performance Measures

Goal

To provide Performing Arts, Arts Education and Community Event presentations to the residents of Small Tax
District 5 in order to increase the cultural awareness of the community in disciplines of dance, theatre, music
and related arts as well as to create and sustain community traditions through community events.

Objectives

¢ To achieve attendance for Professional Touring Artist Series performances that averages 60 percent or
better of capacity.

¢ To achieve enrollment in arts education offerings that averages 85 percent or better of capacity.

¢ To support community arts organization patrons by providing rental of the CenterStage and related art
space as measured by audience attendance of 65 percent of capacity or better at these organizations'
presentations.

¢ To provide artist residency and similar outreach activities in Small District 5 schools and related settings as
measured by offerings that reach targeted school age populations (elementary, middle and high school).
Outreach activity and performance or other artistic/cultural residency efforts will be provided to 75
percent of 8 Small District 5 elementary schools, and the Small District 5 middle and high schools
annually. Attendance totals will vary depending on the nature of the artist residency/outreach activity.

¢ To enhance community identity and build community traditions with community events by offering an
enhanced number of significant events that averages 12 events per year that feature collaboration and
partnership with other community entities with attendance at significant events achieving 92 percent of

capacity.
Prior Year Actuals Current Future
Estimate Estimate
FY 2007 FY 2008 FY 2009

Indicator Actual Actual Estimate/Actual FY 2010 FY 2011
Output:
Professional Artist patrons served 3,930 3,746 4,350/ 4,237 3,654 4,350
Arts' patrons served 1,478 1,498 1,411 /1,574 1,636 1,639
CenterStage and related art
space rental patrons served NA NA 10,420/ 9,791 10,420 10,420
Small District # 5 number of
Elementary Schools NA NA 8/0 8 8
Small District # 5 number of
Middle and High Schools NA NA 2/2 2 2
Participation in artist residency
and outreach activities NA NA 3,235/ 800 3,317 3,500
Number of partnered events
offered NA NA 11/ 11 11 11
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Prior Year Actuals Current Future
Estimate Estimate
FY 2007 FY 2008 FY 2009
Indicator Actual Actual Estimate/Actual FY 2010 FY 2011
Efficiency:
Cost per Professional Artist
patron $95.16 $101.90 $88.85 / $68.18 $69.95 $80.74
Professional Artist events
capacity 7,830 7,250 7,250 / 7,740 6,090 7,250
$133.15/
Cost per Arts' patron $84.54 $77.87 $81.14 $126.55 $123.25
Arts' offerings enrollment
capacity 1,700 1,698 1,660 / 1,660 1,925 1,925
CenterStage and related arts
space capacity NA NA 15,950 / 13,340 15,950 15,950
Outcome:
Professional Artist events
attendance as percent of 60.00% /
capacity 50.20% 52.00% 56.00% 60.00% 60.00%
Arts' offerings enrollment as
percent of capacity 87.0% 88.2% 85.0% / 95.0% 85.0% 85.0%
Attendance as percent of
capacity NA NA 65.0% / 73.0% 65.0% 65.0%
Percent of elementary schools
participating NA NA 75% / 0% 50% 75%
Percent of Middle/High Schools
participating NA NA 100% / 100% 100% 100%
Attendance at significant events
as a percent of capacity. NA NA 92% / 90% 92% 92%

Performance Measurement Results

During FY 2009, the agency introduced two new Pilot Programs. First, RCC participated in the new Reston
organization, Initiative for Public Art - Reston (IPAR). In its first year IPAR achieved its goal and unveiled the
firstever public art master plan created for an unincorporated community in December 2008. Second, Arts
and Events partnered with the Greater Reston Arts Center (GRACE) to offer four new programs for three
different target age groups: Youth, Teens and Seniors. There was strong enrollment in these programs and
they will be offered throughout the seasons of programming in FY 2010.

The number of participants in the Professional Touring Artist Series increased by 4 percentage points over the
participation rate in FY 2008; capacity increased from 52 percent to 56 percent and is nearing the target
participation rate for this program, which is 60 percent. Because of the large number of events in FY 2009,
due to the celebration of RCC’s 30" Anniversary, revenue for the season was significantly higher than the
budgeted target.

The agency did not achieve the targets for artist residency and similar outreach activities in FY 2009. This was
a conscious choice in programming planning due to previously unanticipated challenges surrounding the
transition of staff in the Arts and Events Department. There will be a renewed focus on achieving outreach
goals in FY 2010 and FY 2011.
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Aquatics
Funding Summary
FY 2010 FY 2010 FY 2011 FY 2011
FY 2009 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 5.5 5/5 5/.5 5/5 5/5
Total Expenditures $623,907 $712,627 $708,499 $721,627 $721,627
Position Summary
1 Park/Recreation Specialist Il 1 Park/Recreation Assistant
1  Park/Recreation Specialist | 2 Administrative Assistants Il
TOTAL POSITIONS
5 Positions / 5.0 Staff Years

Key Performance Measures

Goal
To provide a safe and healthy professional pool environment and balanced Aquatic program year round for all
age groups in Small Tax District 5.

Objectives

¢ To achieve 90 percent enrollment/participation for Instructional, Recreational, and Lap
Swimming/Competitive lines of programming.

Prior Year Actuals Current Future
Estimate Estimate
FY 2007 FY 2008 FY 2009

Indicator Actual Actual Estimate/Actual FY 2010 FY 2011
Output:
Patrons served 72,533 43,163 69,300 / 59,290 69,300 69,300
Efficiency:
Cost per patron $4.16 $7.12 $5.31/$6.79 $5.46 $5.45
Enrollment capacity 77,000 77,000 77,000 / 77,000 77,000 77,000
Outcome:
Participation enrollment as 90.00% /
percent of capacity 94.00% 56.05% 77.00% 90.00% 90.00%

Performance Measurement Results

FY 2009 was impacted by the closure of the RCC Terry L. Smith (TLS) Aquatics Center due to Natatorium
renovations projects. Partnerships with Reston Association (RA) and the YMCA allowed the department to
extend a balanced set of aquatics program formats to the residents and employees of Small District 5 albeit at
reduced capacity of approximately one-fifth that of the TLS Aquatics Center. The environmental and physical
limitations of the alternate outdoor pool rented by RCC (Vantage Hill) heavily curtailed lessons, open swim
and lap swimming. The fall natatorium rentals were adversely affected and unable to hold their usual practice
sessions at RCC. The last year that RCC aquatics programs were not impacted by significant capital
improvement projects was FY 2007, and overall participation that year numbered 72,533. FY 2009
participation totaled 59,290; a reduction of approximately 18 percent compared to FY 2007. Despite the
facility challenges, FY 2009 indicated the tremendous value of the partnerships with RA and the YMCA as
demonstrated by the increase in participation from 43,163 in FY 2008 (curtailed availability of the TLS
Aquatics Center) to 59,290 in FY 2009.
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FY 2010 will be a rebuilding year to recapture patrons who where displaced during the FY 2009 closure. It
will also be the first year the department will implement a training budget for instructors to subsidize the costs
associated with maintaining and renewing their professional certifications. This is anticipated to assist with
recruitment and retention strategies for this cohort of employees and is part of the agency’s Balanced
Scorecard Projects related to training.

FY 2011 will begin the establishment of “in house” training seminars and Continuing Education Credits
(CEC’s) for both RCC lifeguards and instructors to further enhance recruitment and retention of these highly
specialized staff members. In FY 2011, RCC will begin the land-based component implementation of the
Drowning Education and Prevention (DEAP) program approved by the Board of Governors in FY 2008.

General Programs @ i

Funding Summary

FY 2010 FY 2010 FY 2011 FY 2011
FY 2009 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 5/5 5/5 5/.5 5/5 5/5
Total Expenditures $1,058,127 $1,200,098 $1,182,591 $1,200,098 $1,200,098

1 Park/Recreation Specialist Il

Position Summary
4 Park/Recreation Specialists Il

TOTAL POSITIONS
5 Positions / 5.0 Staff Years

Key Performance Measures

Goal

To provide recreational, educational, and social activities to all age groups in order to provide a community-

wide, positive, and meaningful

Objectives

experience in Small Tax District 5.

¢ To achieve participation rates of 83 percent of maximum enrollment in the Youth, Teen, Adult and Senior
registered program offerings.

Prior Year Actuals Current Future
Estimate Estimate
FY 2007 FY 2008 FY 2009

Indicator Actual Actual Estimate/Actual FY 2010 FY 2011
Output:
Enrollment capacity 9,956 10,755 8,814 / 8,461 9,360 9,360
Patrons served 7,435 7,173 7,051/ 7,846 7,800 7,800
Efficiency:
Cost per participant $73.06 $63.15 $98.50 / $80.65 $79.29 $78.42
Outcome:
Participation enrollment as 80.00% /
percent of capacity 74.68% 79.54% 80.00% 83.00% 83.00%
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Performance Measurement Results

FY 2009 presented its share of challenges as a result of the effort to relocate 45 programs to multiple
community sites while the RCC Hunters Woods building underwent significant renovations and repairs.
Generous community support, most of it in-kind or donated, allowed the General Programs (GP) Department
to plan and offer a wide array of social, enrichment and life-long learning programs. Despite the five-month
closure, there was no adverse impact to the number of programs GP offered and overall enrollment as a
result of creative planning and design. The FY 2009 registered participation total for General Programs’
offerings was 7,846 in 532 registered event offerings. This was a substantial increase of 673 additional filled
seats compared to the FY 2008 overall registration. FY 2008 enrollment was previously reported as 8,555 yet
this data erroneously included several Point of Sale events (e.g. Seniorcize Series) and did not include patron
cancellations; hence the actual FY 2008 enrollment was 7,173.

GP offerings are typically categorized as either registered programs or drop-in programs. RCC has a very
robust schedule of drop-in programs with over 700 sessions in which the public can participate at their leisure
without advanced registration and, typically, at no cost. As a result of the number of drop-in programs
available and the significant number of participants represented, that participation data is reported in this text.
Drop-in program participation rates are a function of the capacities of the variety of locations and types of
activities.  Programs such as Country Western Dances, Sunday Afternoon Dances, Seniorcize Series,
Eggnormous Egg Hunt, Halloween Family Fun Day, Tot Time, and a variety of others fall into this category. In
FY 2009, overall participation for these efforts equaled 11,247 additional patrons above and beyond the
7,846 noted in the table for the registered Youth, Teen, Adult and Senior program offerings. Registered and
drop-in programs taken together show a total number of participants served by the General Programs Cost
Center in FY 2009 of 19,093.

Of note in future strategic planning will be efforts to provide for alternative locations and strategies to

accommodate the large number of patrons who experienced being placed on waitlists for the GP
department’s most popular offerings, particularly those falling in the fitness category.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 111, Reston Community Center

FY 2010 FY 2010 FY 2011 FY 2011
FY 2009 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance $8,709,757 $5,746,787 $8,145,370 $7,312,506 $7,312,506
Revenue:

Taxes $7,209,073 $7,035,203 $6,639,319 $6,639,319 $6,639,319

Interest 197,212 197,602 163,099 146,250 146,250

Aquatics 191,010 296,125 296,125 288,000 288,000

General Programs 301,689 329,888 329,888 328,920 328,920

Rental 86,627 75,000 75,000 75,000 75,000

Arts and Events 204,149 183,690 183,690 178,098 178,098
Total Revenue $8,189,760 $8,117,508 $7,687,121 $7,655,587 $7,655,587
Total Available $16,899,517 $13,864,295 $15,832,491 $14,968,093 $14,968,093
Expenditures:

Personnel Services $3,618,681 $4,171,597 $4,171,597 $4,379,896 $4,379,896

Operating Expenses 2,251,538 2,897,699 3,065,877 2,867,245 2,867,245

Capital Equipment 0 0 0 9,000 9,000
Subtotal $5,870,219 $7,069,296 $7,237,474 $7,256,141 $7,256,141

Capital Projects $2,883,928 $85,000 $1,282,511 $750,000 $750,000
Total Expenditures $8,754,147 $7,154,296 $8,519,985 $8,006,141 $8,006,141
Total Disbursements $8,754,147 $7,154,296 $8,519,985 $8,006,141 $8,006,141
Ending Balance' $8,145,370 $6,709,999 $7,312,506 $6,961,952 $6,961,952
Maintenance Reserve $983,749 $993,552 $922,455 $765,559 $765,559
Feasibility Study Reserve 163,958 165,592 153,742 153,112 153,112
Capital Project Reserve®’ 3,000,000 3,000,000 2,736,309 3,000,000 3,000,000
Economic and Program Reserve’ 3,500,000 2,550,855 3,500,000 3,043,281 3,043,281
Unreserved Balance $497,663 $0 $0 $0 $0
Value $0.047 $0.047 $0.047 $0.047 $0.047

! The fund balance in Fund 111, Reston Community Center, is maintained at adequate levels relative to projected personnel and
operating requirements. Available fund balance is divided into four reserve accounts designated to provide funds for unforeseen
catastrophic facility repairs, feasibility studies for future programming, funds for future capital projects and funds for economic and

program contingencies.

2 Funds reserved for capital projects are not encumbered based on normal accounting practices; however, they are allocated for future

capital projects.

* The Reston Community Center Board of Governors approved the increase of the Capital Project Reserve from $1,000,000 to a
maximum of $3,000,000 and the creation of an Economic and Program Contingency Reserve on March 2, 2009.
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FY 2011 Summary of Capital Projects

Fund: 111 Reston Community Center

Total FY 2009 FY 2010 FY 2011 FY 2011
Project Actual Revised Advertised Adopted
Project # Description Estimate Expenditures Budget Budget Plan Budget Plan
003716 Improvements $1,518,258 $0.00 $664,517 $0 $0
003717 RCC HW Facility Renovations 6,003,784 2,883,928.03 617,994 750,000 750,000
Total $7,522,042 $2,883,928.03 $1,282,511 $750,000 $750,000
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