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Compliance Management Reporting Obligations

* The Risk Management budget and program information are reported separately in Fund 501, the County Insurance Fund.

Mission
To protect and maintain the fiscal integrity and financial solvency of the County government.

Focus

The Department of Finance serves the residents of Fairfax County, its vendors and partners, and agencies
throughout the County. The department’s five business areas are Financial Control and Compliance, Investing
and Cash Flow Management, Accounting and Financial Reporting, Payment of Countywide Obligations and
Risk Management, all of which work together to meet the department’s core business functions. These
functions include: collecting non-tax revenue; ensuring accurate processing of financial transactions; investing
County cash resources prudently and effectively; identifying and mitigating risk of loss of County financial
resources; paying countywide obligations; and ensuring timely reporting of financial data to the governing
body, rating agencies, and the public.

In order to provide optimal service to its customers, the department remains cognizant of the following:

¢ Partnering with other County departments to make the most efficient use of resources is essential to
achieving related objectives;

¢ Internal resources must be leveraged to accomplish the department’s mission. This may require analyzing
and re-engineering business processes; improving support systems; and using cross-functional approaches
and shared resources;

¢ Changes in countywide requirements and priorities, federal and state legislation, and regulatory mandates
require a flexible, responsive organization; and

¢ Customers expect and deserve high quality service and access to the most advanced technology
available.

In FY 2011, the Department of Finance will continue to pursue its aggressive strategic plan that focuses on

efficiency of operations through new technology and total customer satisfaction. The department will
vigorously pursue automated tools and techniques in all business areas to reduce costs and increase returns.
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FY 2011 Budget Reduction Impact Summary

The department will hold open vacant positions for extended periods of time, further reduce staff training, and
reduce allocations of time and resources in support of banking activities. Extended position vacancies across
business areas will result in delays in making payments and providing assistance to other County agencies on
technical accounting issues and managerial reports. Proposed reductions in training will affect the
department’s ability to efficiently implement mandated accounting and reporting directives and limit its ability
to employ new technologies. Emerging technology in the banking industry offers opportunities for cost
reductions and staff efficiencies, however, the reductions will limit the department’s ability to offer these
opportunities to other agencies. As part of the FY 2010 Adopted Budget Plan, the agency’s funding was
reduced by $658,833 and 7/7.0 SYE positions were eliminated impacting the services provided to other
County agencies reducing internal efforts to increase efficiencies of various activities through the expanded
use of technology.

Budget and Staff Resources

Agency Summary
FY 2010 FY 2010 FY 2011
FY 2009 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 69/ 69 62/ 62 62/ 62 62/ 62
Expenditures:

Personnel Services $4,337,087 $4,383,580 $4,383,580 $4,235,428

Operating Expenses 4,832,001 5,061,778 5,371,887 5,031,778

Capital Equipment 0 0 0 0
Subtotal $9,169,088 $9,445,358 $9,755,467 $9,267,206
Less:

Recovered Costs ($384,521) ($751,697) ($751,697) ($751,697)
Total Expenditures $8,784,567 $8,693,661 $9,003,770 $8,515,509
Income:

State Shared Finance Expenses $395,775 $400,713 $400,713 $400,713

State Shared Retirement - Finance 12,482 12,311 12,311 12,311
Total Income $408,257 $413,024 $413,024 $413,024
Net Cost to the County $8,376,310 $8,280,637 $8,590,746 $8,102,485

FY 2011 Funding Adjustments

The following funding adjustments from the FY 2010 Adopted Budget Plan are necessary to support the FY 2011
program:

¢ Employee Compensation $0
It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2011.

¢ Technology Infrastructure Charges ($30,000)

A decrease of $30,000 in Operating Expenses is associated with a reduction to the agency’s technology
infrastructure charges to reflect reductions utilized to balance the FY 2011 budget within Fund 505,
Technology Infrastructure.
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¢ Reductions ($148,152)
A decrease of $148,152 reflects agency reductions utilized to balance the FY 2011 budget. The following
chart provides details on the specific reductions approved, including funding and associated positions.

Title Impact Posn SYE Reduction
Manage The reduction will be achieved by extending the period of 0 0.0 $148,152
Position time that positions are held vacant, reduce staff training and
Vacancies to support to banking activities. The department will attempt to
Achieve minimize the impact of these reductions by expanding the
Savings use of technology and employing sampling techniques to

certain control functions. Some degradation of oversight is
anticipated with decreased compliance reviews and less
frequent performance monitoring.

Changes to FY 2010 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2010 Revised Budget Plan since
passage of the FY 2010 Adopted Budget Plan. Included are all adjustments made as part of the FY 2009
Carryover Review, and all other approved changes through December 31, 2009:

¢ Carryover Adjustments $310,109
As part of the FY 2009 Carryover Review, the Board of Supervisors approved encumbered funding of
$210,109 in Operating Expenses primarily for contractual services pertaining to audits. In addition,
funding of $100,000 was included for anticipated audit costs associated with receipt of American
Recovery and Reinvestment Act (ARRA) funding.

Cost Centers

The four cost centers of the Department of Finance are Financial Control and Compliance, Investing and Cash
Flow Management, Accounting and Financial Reporting and Payment of Countywide Obligations. These
distinct program areas work to fulfill the mission and carry out the key initiatives of the Department of
Finance.

FY 2011 Cost Center Summary

Financial Control
and Compliance
$3,401,987 Investing and
Cash Flow
Management
$634,088

Payment of
Countywide .
Obligations Acclg unting land
$914,602 lnanc.la
Reporting
$3,564,832
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Funding Summary

FY 2010 FY 2010 FY 2011
FY 2009 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 26/ 26 22/ 22 23/ 23 23/ 23
Total Expenditures $3,507,258 $3,502,622 $3,560,459 $3,401,987

1 Director

1 Chief, Finance Division
4 Accountants Il

2 Accountants Il

2 Accountants |

Position Summary

Business Analyst IV
Business Analysts Il
Business Analysts Il
Business Analyst |

—_ e

Info. Tech. Prog. Mgr. |
Administrative Assistant IV
Administrative Assistant 11l
Administrative Assistant Il
Administrative Associate

TOTAL POSITIONS
23 Positions / 23.0 Staff Years

Key Performance Measures

Goal

To continually maintain and improve the financial management systems used across the County in
accordance with sound principles of internal control, minimizing inefficiencies or redundancies and assuring
the integrity of data used by the public, the governing body and County managers.

Objectives

¢ To improve compliance and financial support activities in County agencies by facilitating access to, and
implementation of, services and automated tools that resolve 88 percent of the issues identified as

needing improvement.

¢ To ensure that 100 percent of bank accounts are reconciled within 30 days.

FY 2007

Indicator Actual

Prior Year Actuals

FY 2008
Actual

FY 2009
Estimate/Actual

Current
Estimate

Future
Estimate

FY 2010

FY 2011

Output:

Agency compliance and/or
program support assessments
completed 33

Average monthly bank
transactions reconciled and
resolved within established

timeframe 43,540

Efficiency:
Staff hours per agency

compliance assessment and/or
program support effort 42

Staff hours per 100 bank
transactions

34 34/33

42,941 42,082 / 41,150

39 39/38

1.01 1.07 / 1.06

34 34

41,241

37,460

39 39

1.09 1.09
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Prior Year Actuals Current Future
Estimate Estimate
FY 2007 FY 2008 FY 2009

Indicator Actual Actual Estimate/Actual FY 2010 FY 2011
Service Quality:
Average customer satisfaction
rating of assessment and/or
program support implementation
effort 93% 92% 92% / 91% 92% 92%
Percent change of items
requiring reconciliation (0.30%) 0.23% 0.10% / 0.01% 0.10% 0.10%
Outcome:
Percent of agency compliance
assessment issues resolved
and/or support efforts
completed 87% 88% 88% / 86% 88% 88%
Percent of bank accounts
reconciled within 30 days 100% 100% 98% / 100% 100% 100%

Performance Measurement Results
The Department of Finance (DOF) continues to improve compliance and financial support activities in County
agencies by facilitating the access to, and the implementation of, services and automated tools.

In FY 2009, use of the Data Analysis Retrieval Tool (DART) continued to expand within all County agencies.
DART is an online financial reporting tool that leverages the County’s web technology and allows users timely
access to three years of financial data via reports published on the Infoweb. The capability empowers
managers and administrators in a decentralized environment to better analyze and forecast financial
information. This effort was recognized by the National Association of Counties (NACo) and awarded the
2008 Achievement Award.

DOF also continues to work on improving access to County programs and services by making available
convenient methods of payments, such as credit card and e-checks offered through Govolution, the County
eCollections provider. Since its inception on July 1, 2003, a total of 2,501,695 transactions have been
processed through this system, collecting net revenue of approximately $273.2 million from 19 County
programs through June 30, 2009. During FY 2009, Reston Community Center and the Department of Tax
Administration began participating in the eCollection program.

DOF sponsored its second eCollection Conference in FY 2009. This event provided a forum for agency
managers and staff to learn about the different products and services available in the areas of electronic
collections and banking. Over 110 managers and line staff from all revenue collecting departments as well as
budget analysts working with those departments attended this half-day event.

The multi-year program of updating financial policies and procedures continues. Three policy documents
were released in FY 2009. One of these policy documents were released in final form as Accounting

Technical Bulletins (ATB) and two were released as Procedural Memorandums.

During FY 2009, DOF’s financial support hotline to respond to 811 agency queries on policies and
procedures as well as the new Electronic Accounts Payable System.
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Funding Summary

FY 2010 FY 2010 FY 2011
FY 2009 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/ 8 8/ 8 8/8 8/ 8
Total Expenditures $639,297 $649,055 $655,903 $634,088

1 Deputy Director
2 Accountants Il

Position Summary

1 Investment Manager

1 Administrative Assistant Il

Investment Analysts

TOTAL POSITIONS
8 Positions / 8.0 Staff Years

Key Performance Measures

Goal

To manage all bank relationships and cash for County agencies in order to ensure the prudent and safe
investment of financial assets, maximize interest income and fund financial obligations.

Objectives

¢ To ensure that 98 percent of banking services fully meet customer expectations.

¢ To securely invest cash assets in order to meet daily cash flow requirements and to earn a rate of return
that is at least 100 percent of industry-standard yield.

¢ To manage funds so that the target cash balance is met 100 percent of the time.

Prior Year Actuals Current Future
Estimate Estimate
FY 2007 FY 2008 FY 2009

Indicator Actual Actual Estimate/Actual FY 2010 FY 2011
Output:
Banking service transactions
processed (1) 165 463 200/ 103 200 150
Annual portfolio return achieved 5.1% 4.5% 1.5% / 2.1% 1.5% 1.0%
Total cash payment transactions
conducted 1,650 1,910 2,000/ 1,439 2,000 1,500
Efficiency:
Staff hours per 100 banking
service transactions 180 180 180/ 180 180 180
Work years per 100 investment
transactions 0.6 0.6 0.6 /0.5 0.6 0.5
Staff hours per 1,000 cash flow
transactions 35.0 35.0 35.0/35.0 35.0 35.0
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Prior Year Actuals Current Future
Estimate Estimate
FY 2007 FY 2008 FY 2009
Indicator Actual Actual Estimate/Actual FY 2010 FY 2011
Service Quality:
Percent of customer satisfaction 98% 98% 98% / 98% 98% 98%

Percent of investment

transactions in compliance with

policy guidelines (i.e., without

need of exception approval) 100.0% 100.0%  99.5% / 100.0% 99.5% 99.5%

Percent of days the un-invested
cash balance does not fall
outside target range 100% 100% 98% / 99% 99% 99%

Outcome:

Percent of timely bank services
fully meeting customer

expectations 98% 98% 98% / 98% 98% 98%
Percent of industry-standard

yield achieved 106% 109% 95% / 142% 100% 100%
Percent of days target cash

balance was met 100% 100% 100% / 100% 100% 100%

(1) FY 2008 reflects changes in signatories for virtually all accounts of the Fairfax County Public Schools.

Performance Measurement Results

The department responds to numerous requests for banking services, ranging from establishment of deposit
accounts to creation of complex electronic revenue collection mechanisms. Regardless of the number of
actions, County agencies look for timely and thorough responses to their needs. In FY 2009, the department
maintained its level of customer satisfaction. In the four quarterly performance review sessions, attended by
both customers and representatives of the County’s bank, not one service issue carried forward to the next
session as unresolved. New products and services have been identified and planned for implementation at
the initiative of the division. During the fiscal year, significant declines in interest rates were driven by
downturns in the national economy; nonetheless, the department was able to anticipate revenue declines and
adjust investment strategy to achieve, and slightly exceed, its revenue projections. Performance results show
returns on investments exceeding those achieved by funds of comparable size and complexity. The County
maintained liquidity to meet every cash need without reliance on a back-up credit facility or the need to sell
an investment instrument prior to maturity. For the thirteenth consecutive year, the County’s investment
policy was awarded the Certificate of Excellence by the Association of Public Treasurers of the United States
and Canada. Fairfax County was the only jurisdiction in Virginia and the only county in the nation to receive
this prestigious peer-review certificate in 2009.

Accounting and Financial Reporting-

Funding Summary
FY 2010 FY 2010 FY 2011
FY 2009 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 15/ 15 15/ 15 15/ 15 15/15
Total Expenditures $3,454,536 $3,591,640 $3,820,559 $3,564,832
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Position Summary
1 Chief, Finance Division 5 Accountants lll 1 Accountant |
3 Financial Reporting Managers 5 Accountants Il
TOTAL POSITIONS
15 Positions / 15.0 Staff Years

Key Performance Measures

Goal

To provide technical accounting oversight and guidance to County agencies to ensure that generally accepted
accounting procedures, legal requirements and County policies and procedures are consistently applied; to
maintain the integrity of the County's accounting records; and to fully satisfy all reporting requirements.

Objectives

¢ To provide technical oversight of accounting records by reviewing and analyzing financial records of all
County agencies so that the County earns an unqualified audit opinion.

¢ To satisfy 100 percent of mandated requirements for all audited financial reports compiled, completed
and issued by the Department of Finance.

Prior Year Actuals Current Future
Estimate Estimate
FY 2007 FY 2008 FY 2009

Indicator Actual Actual Estimate/Actual FY 2010 FY 2011
Output:
Fund/agency accounts reviewed
and analyzed 144 142 144 /143 142 146
Mandated reports issued 6 6 6/6 6 6
Efficiency:
Staff hours per report issued 1,030 1,174 1,200/ 1,258 1,150 1,150
Staff hours per account reviewed
and analyzed 77 77 71/ 64 70 70

Service Quality:
Percent of accounts requiring no
year-end adjustment 94% 94% 95% / 95% 95% 95%

Awarded the Government of
Finance Officers Association
Certificate of Achievement for

Excellence in Financial Reporting Yes Yes Yes / Yes Yes Yes
Outcome:
Unqualified audit opinions Yes Yes Yes / Yes Yes Yes

Percent of mandated

requirements satisfied for all

audited financial reports issued

by the Department of Finance 100% 100% 100% / 100% 100% 100%

Performance Measurement Results

The County met all statutory, regulatory and external mandates for timely, comprehensive financial reporting.
For 31 consecutive years, the high quality of the County’s Comprehensive Annual Financial Report has earned
the Certification of Achievement for Excellence in Financial Reporting awarded through peer review by the
Government Finance Officers Association of the United States and Canada.
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Funding Summary

FY 2010 FY 2010 FY 2011
FY 2009 Adopted Revised Advertised
Category Actual Bud get Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 20/ 20 17/17 16/ 16 16/ 16
Total Expenditures $1,183,476 $950,344 $966,849 $914,602

1  Accountant lll

Position Summary

1  Chief, Finance Division 2 Accountants Il
1 Financial Reporting Manager 1 Accountant | 1
1 Management Analyst IlI 3 Administrative Assistants V 1

Administrative Assistants IV
Administrative Assistant Il
Administrative Associate

TOTAL POSITIONS
16 Positions / 16.0 Staff Years

Key Performance Measures

Goal

To provide guidance and oversight in fiscal management practices in order to maintain the highest level of
accountability and to provide accurate and timely financial performance information to County agencies and

external customers.

Objectives

¢ To provide analysis, training and customer support to decentralized accounts payable operations to
ensure payments initiated by County agencies comply with County policies; to obtain available discounts
for prompt payments; and to ensure that at least 97 percent of obligations are paid accurately and on

time.

¢ To increase processing efficiency by at least 5 percent by developing and implementing electronic

commerce initiatives associated with accounts payable and payment production programs.

¢ To produce checks and electronic transfers in payment of County obligations on the authorized payment
date while maintaining a fully satisfactory payee rating of 97 percent or greater.

Prior Year Actuals Current Future
Estimate Estimate
FY 2007 FY 2008 FY 2009

Indicator Actual Actual Estimate/Actual FY 2010 FY 2011
Output:
Adjustments or corrections to
payment transactions 3,221 3,130 3,324 / 2,385 2,408 2,432
Checks and electronic payments 291,068 /
initiated 300,008 288,186 268,599 269,942 271,292
Payments processed utilizing
e-commerce initiatives 39,147 41,753 43,006 / 41,435 41,435 41,435
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Prior Year Actuals Current Future
Estimate Estimate
FY 2007 FY 2008 FY 2009

Indicator Actual Actual Estimate/Actual FY 2010 FY 2011
Efficiency:
Staff hours of proactive data
analysis per adjustment or
correction 0.16 0.17 0.20/0.18 0.22 0.22
Cost per payment (check or
transfer) $0.460 $0.450 $0.540 / $0.362 $0.361 $0.359

Staff hours used to research,
develop and implement
e-commerce payments (1) 0.16 0.14 0.24/0.13 0.15 0.15

Service Quality:

Percent of customers fully

satisfied with service provided 97.0% 97.0%  97.0% / 100.0% 97.0% 97.0%
Percent of payments issued by

due date 97.0% 96.0% 95.0% / 95.0% 97.0% 97.0%
Percent of agencies fully satisfied

with e-commerce initiatives 100% 97% 97% [/ 97% 97% 97%
Outcome:

Percentage of countywide

obligations paid without

requiring adjustment or

correction 99.0% 99.0% 97.0% / 99.0% 97.0% 97.0%

Percent change in processing
efficiency resulting from use of

e-commerce 8.2% 7.0% 5.0% / 6.0% 5.0% 5.0%
Percent of payees rating
payment system fully satisfactory 100% 100% 97% / 96% 97% 97%

Performance Measurement Results

The accounts payable and check writing operations are joined in a common business area to capture the
benefits of enhanced teamwork and to facilitate future process reengineering. A multi-year project to
enhance the processing of accounts payable continues. The Electronic Accounts Payable System (EAPS) was
first launched in October 2007 with three pilot agencies participating including Department of Human
Resources, Department of Information Technology and Facilities Management Department. A rollout to other
agencies continued into 2009. EAPS allows for front-end scanning of invoices received from the County’s
centralized post office box address. Each invoice is routed electronically to the appropriate agency based on
a mailstop location code provided on the invoices by the vendors. Invoices are matched to the original
purchase authorization and routed electronically for approval and online posting to the electronic County and
Schools accounts payable system. This new system has dramatically reduced the time and effort to process
and pay invoices.

The County contracts with a third-party vendor to provide utility bill payment services. The scope of this
program includes the payment of the County’s natural gas and electric utility bills by consolidated electronic
bank transfers and provides staff across the County Internet access to view invoices and energy-usage reports.
The energy-usage reports will allow County agencies to manage their energy usage more efficiently.
Currently, 11 agencies are participating in the program with 11,100 utility invoices already processed totaling
approximately over $29 million.

In addition, DOF created the Accounts Payable Users Group to facilitate compliance with County policy and
assist the agencies in meeting their vendor and employee payment needs.
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