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Mission
To provide strategic management and direction to programs and services of the Fairfax-Falls Church
Community Services Board (CSB), as well as to provide support services to the 16 members of the CSB Board.

Focus

CSB Administration provides leadership and strategic management for CSB services and supports the 16
citizen members of the CSB Board. CSB Administration also serves as the liaison between the CSB; Fairfax
County; the cities of Fairfax and Falls Church; the Department of Behavioral Health and Developmental
Services (DBHDS); Northern Virginia Regional Planning; and the federal government. It is responsible for
oversight of service delivery, compliance with human rights, quality assurance and risk management,
information management and strategic planning, site planning and development, and leasing and renovations
for 160 commercial, residential and County properties. Two cost centers, CSB Central Services Unit (CSU)
and CSB Pooled Funds are included.

The CSU supports over 21,000 consumers and their families, 1,100 staff and more than 70 non-profit partners
with strategic leadership, fiscal analysis, and compliance activities that ensure health and safety. It monitors
current and future requirements of persons served and informs the CSB Board and County and state
leadership. CSU staff work closely with elected and appointed officials, consumers, families, staff, contractors,
public and private sector partners, Human Services Leadership Team, Virginia DBHDS, and other state
agencies. The CSU guides the provision of person-centered services based on sound therapeutic practice and
ensures revenue maximization from services delivered.

The CSU includes the Director’s Office, the Planning and Information Management team, a Site Planning and
Resource Development position, and the Quality Improvement and Emergency Preparedness team. The
Director’s Office provides overall leadership, policy direction and oversight of all programs and services while
supporting advocacy efforts at the state level to promote policy changes and increased funding. This includes
identification and implementation of best practice programming throughout the service system. CSB
leadership works closely with the Department of Human Resources and the Department of Management and
Budget through the semi-annual workforce planning processes. Workforce planning has ensured a staffing
plan that aligns with evolving consumer requirements. The Planning and Information Management staff
promote the use of technology that maximizes efficiency in service delivery and statewide benchmarking of
services to evaluate and adjust approaches. A major initiative is the CSB Electronic Health Record (EHR),
which provides for comprehensive electronic connectivity to health information. The CSB is evaluating future
agency business and compliance needs for the EHR, including ePrescribing and technology to support an
increasingly mobile workforce. In addition, system-wide strategic planning efforts for both the agency and the
CSB Board are staffed from this office. There is one staff position responsible for all system-wide residential
and facility service site development, including consumer housing, leasing, space planning, handicapped
accessible renovations, related land use and zoning, community relations, and identification of revenue. The
two other positions previously on the Site Planning and Resources Development team were eliminated as part
of the FY 2010 budget reductions.

The Quality Improvement and Emergency Preparedness team focuses on two essential support functions.
The first key function is implementing a system-wide quality improvement plan with an emphasis on risk
management; training and staff development; compliance with local, state and federal laws and regulations;
health information management; outcome measures; quality and appropriateness of services; provider
network management; and human rights. The second essential support function is to lead and liaison with the
state and County offices of emergency management to ensure the CSB’s Continuity of Operations Plan and
All Hazards Plan remain current. Under this function the CSB remains prepared to respond to a disaster,
either by continuining operations of essential services, and/or deploying staff as needed under the operations
section of the County’s incident command structure.
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As part of both the implementation of the recommendations from the Josiah H. Beeman Commission and in
response to the continuing budget reductions at both the state and County levels, the CSU is in the process of
implementing a full reorganization of its function and structures to enable the entire CSB system to operate
more effectively and efficiently. To that end, all of the necessary functions noted above will continue to be
addressed but within the context of more focused structure. Among the changes that will be implemented
during FY 2010 and FY 2011 will be reorganizing the management of all operational and support functions, as
well as raising the level of strategic input of the financial leadership. This new reorganization structure will be
reflected in the FY 2011 Adopted Budget Plan.

The CSB Pooled Funds cost center reflects centralized business costs associated with supporting all CSB
programs and services, such as information technology, travel/training and insurance premiums for workers’
compensation, as well as general liability, furniture, fixtures, appliances and property maintenance and repair
for CSB program sites.

The rate of CSU staff to CSB merit and exempt status positions is 1:76. The CSU budget is 1.2 percent and
the CSB Pooled Funds budget is 1.5 percent of the overall Fund.

FY 2011 Budget Reduction Impact Summary

In FY 2011, there are no reductions planned for CSB Administration.
In FY 2010, budget reductions included a decrease of $505,220 and were primarily associated with the

elimination of 2/2.0 SYE positions and a reduction to Consumer Housing Development, Service Site Planning,
Centralized Leasing Operations, Resource Development and Funds for Residential Repairs.

Budget and Staff Resources fi$t @ == @ I

Agency Summary
FY 2010 FY 2010 FY 2011
FY 2009 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 16/ 16 14/ 14 13/13 13/13
Expenditures:

Personnel Services $1,752,224 $1,252,049 $1,252,049 $1,252,049

Operating Expenses 1,245,116 2,922,017 3,599,822 2,424,792

Capital Equipment 0 0 22,000 0
Subtotal $2,997,340 $4,174,066 $4,873,871 $3,676,841
Less:

Recovered Costs $0 $0 $0 $0
Total Expenditures $2,997,340 $4,174,066 $4,873,871 $3,676,841
Revenue:

Fairfax County $2,302,193 $3,860,584 $3,741,212 $3,363,359

Fairfax City 155,131 155,131 155,131 155,131

Falls Church City 71,356 71,356 71,356 71,356

State DBHDS 76,995 76,995 76,995 76,995

Federal Block Grant 10,000 10,000 10,000 10,000

Fund Balance 381,665 0 819,177 0
Total Revenue $2,997,340 $4,174,066 $4,873,871 $3,676,841
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FY 2011 Funding Adjustments

The following funding adjustments from the FY 2010 Adopted Budget Plan are necessary to support the
FY 2011 program:

¢

Employee Compensation $0
It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2011.

Contract Rate Increases $3,542
An increase of $3,542 in Operating Expenses is associated with a 2.71 percent contract rate increase for
providers of contracted CSB-wide services.

Miscellaneous Adjustments ($500,767)
A decrease of $500,767 in Operating Expenses is associated with $381,395 for one-time start-up costs for
the newly renovated New Horizons/Gregory Drive Treatment Center and Mount Vernon Mental Health
Center, and $119,372 for the transfer of 1/1.0 SYE position to Department of Administration for Human
Services (DAHS) to support a newly created leasing team that will manage residential and commercial
leases among human service agencies.

Changes to FY 2010 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2010 Revised Budget Plan since
passage of the FY 2010 Adopted Budget Plan. Included are all adjustments made as part of the FY 2009
Carryover Review, and all other approved changes through December 31, 2009:

¢

Carryover Adjustments $699,805
As part of the FY 2009 Carryover Review, the Board of Supervisors approved a net increase of $699,805,
comprised of $677,805 in Operating Expenses and $22,000 in Capital Equipment. This includes
$819,177 for encumbered items, offset by a decrease of $119,372 associated with the transfer of 1/1.0
SYE position to DAHS to support a newly created leasing team that will manage residential and
commercial leases among human service agencies.
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Cost Centers

CSB Central
Services Unit
$1,613,697

FY 2011 Cost Center Summary

CSB Pooled
Funds
$2,063,144

CSB Central Services Unit ¥t @ = @ LT

Funding Summary

FY 2010 FY 2010 FY 2011
FY 2009 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 14/ 14 13/13 13/13
Total Expenditures $2,009,448 $1,653,265 $1,702,564 $1,613,697

Position Summary

Planning and Information
Management

CSB Planning/Development Director
Business Analyst IV

Business Analysts 11l

Business Analyst Il

Mental Health Manager

Director's Office

Executive Director

Deputy Director
Information Officer Il
Communications Specialist |
Administrative Assistant V

1  Administrative Assistant IV
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Site Planning and Resource

Development
Residential and Facilities Dev. Mgr

TOTAL POSITIONS
13 Positions / 13.0 Staff Years
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Key Performance Measures

Goal

To provide overall leadership, policy direction and oversight of all programs and services supported by Fund
106, Fairfax-Falls Church Community Services Board (CSB).

Objectives

¢ To provide direction and management support to CSB programs so that 80 percent of service quality and
outcome goals are achieved.

Prior Year Actuals Current Future
Estimate Estimate
FY 2007 FY 2008 FY 2009
Indicator Actual Actual Estimate/Actual FY 2010 FY 2011
Outcome:
Percent of CSB service quality
and outcome goals achieved 77% 81% 80% / 74% 80% 80%

Performance Measurement Results

In FY 2009, CSB met 28 of 38, or 73.7 percent of the service quality and outcome performance goals through
the CSB system, below the target of 80 percent. Continuing from last year, the overall consumer satisfaction
with CSB services met or exceeded the target in nearly all areas.

Outcome targets were negatively impacted by several factors. These include changes in MH Law Reform
resulting in broader criteria for psychiatric hospitalization, and the impact of the economy on housing
alternatives, employment opportunities and wages. Several of the outcome targets were only slightly below
the target, including the percent of individuals receiving PACT services that remained in the community, and
the number of days from referral to completion of a plan for ITC. ADS achieved all but one of the Outcome
and Quality goals. A number of initiatives were implemented to improve data quality during FY 2009 as well.
In addition, the CSB developed short term focused strategic goals for FY 2010 which included a number of
measureable targets for program outcomes and business process changes to improve services.

CSB Pooled Funds

Funding Summary
FY 2010 FY 2010 FY 2011
FY 2009 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Total Expenditures $987,892 $2,520,801 $3,171,307 $2,063,144
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