Police Department

2
2

Chief of Police

Services/
Command Patrol
Operations

Criminal
Animal Services Investigations
Bureau

Operations
Support

Mission

To protect persons and property by providing public safety services, and the fair and impartial
enforcement of the laws of the Commonwealth of Virginia in the County of Fairfax, while promoting
community involvement, as well as stability and order through service, assistance and visibility.

Focus

As Fairfax County continues to grow, develop, and change, the Police Department is committed to
providing the highest quality of police services to the community. County residents are fortunate to live
in a jurisdiction with one of the lowest rates of violent crime nationwide among jurisdiction with a
population in excess of one million. The department recognizes that this exceptionally safe community is
maintained through focused and collaborative partnerships between the police and the community. The
department is determined to provide the highest quality of professional support to the residents and
business communities of Fairfax County by working together to maintain the County’s standing as one of
the safest in the United States.
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During a time of economic decline, the department is focused on, and committed to, aligning available
resources to maintain operational capacity in performance of the core mission, which is to protect people
and property. The most basic service provided by the department is to respond to calls for service. A
priority is placed on assuring that patrol areas have adequate coverage to manage the number of calls for
service at all times. This is measured best by looking at the average response time to calls for police
service. The department is committed to maintaining a consistent response time of six minutes or less to
Priority 1 calls which reflect a potentially life-threatening situation. Looking at the overall average, the
department was successful in this effort in Calendar Year (CY) 2009, as the average Priority 1 response
time for the first officer on scene was 4.2 minutes. Looking further, the department also determined that
on average a second officer was on-scene of a Priority 1 call within the six-minute target in CY 2009.
However, in some areas of the County, and at certain time periods in the day, Priority 1 response times
are noticeably higher.

It should be noted that crime did not increase in CY 2010 from the previous year. Following law
enforcement best practices, the department implemented a new reporting system, Incident-based
Reporting (IBR), in CY 2010 to more accurately capture all criminal offenses that occur within each
incident rather than the highest priority offense within each incident, as with Uniform Crime Reporting
(UCR). Since more criminal offenses are now being reported, on the surface, crime appears to have
increased slightly from CY 2009. However, this phenomenon is due to the structural difference in
reporting systems. For example, in CY 2010 the number of reported incidents of aggravated assault
increased by nearly 30 percent from CY 2009. While this crime category seems to have suffered a
significant increase, it was expected due to the difference in reporting systems. In fact, CY 2010 showed
results basically consistent with CY 2009. A second year of IBR data will be needed to more accurately
compare criminal offense statistics.

Since the terrorist attacks of September 11, 2001, the department has evolved to develop a greater role in
emergency response preparedness. The department maintains a number of highly-specialized units, such
as SWAT, Motors, Helicopter, K9, and Explosive Ordinance Disposal (EOD), which are critical to respond
quickly and mitigate serious threats to public safety. The department has also fully implemented a Safety
Officer program over the past two years. This program is designed to identify and reduce safety hazards
during operations, and to monitor the welfare of officers during long deployments at crime scenes and
other incidents. The Safety Officers play a key role in the department’s renewed emphasis on conducting
safe and effective training exercises, thus maintaining the capacity to respond to and manage emergency
situations when required. Department personnel continually undergo training designed to ensure that
they are prepared to address the currently identified threats to the safety and security of the community.

Through a partnership with Department of Information Technology and the Department of Cable and
Consumer Services, the Police Department will begin installing In Car Video technology in the County’s
fleet of 800 patrol vehicles. The In Car Video system enables accurate recording of events, statements, and
scenes, assisting officers, the courts, and the County Attorney’s ability to present their cases, as well as
improves the department’s accountability to the public. The use of In Car Video supports the
department’s commitment to provide safe, fair, unbiased and responsible service to the residents of
Fairfax County. The system will meet standards published by the International Association of Chiefs of
Police (IACP) for In Car Video surveillance. This initiative is expected to be completed over a two year
period and is being funded in Fund 104, Information Technology.
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The department is also committed to maintaining an operational capacity to performing its core mission
of responding to and investigating calls/complaints involving domestic animals and wildlife, and
provides humane shelter and care for animals. The Animal Services Division continues to develop and
implement comprehensive initiatives to improve response capabilities, mitigate ongoing problems, and
provide the best possible care for animals and service to customers.

In the spring of FY 2010, the groundwork was laid for a collaborative tick control project between the
Health Department and the Police Department. The project uses the four poster tick control device,
which is a bait station that applies an insecticide to deer while they are feeding. The insecticide will kill
the ticks that are on the deer. Beginning in the spring of FY 2011, the four poster pilot study will be
implemented collaboratively by the Health Department and the Police Department (within the Animal
Services cost center). The three-year pilot study will be funded through Fund 116, Integrated Pest
Management Program, including costs incurred by the Police Department, which will be billed to Fund
116.

The urbanization of the County continues to strain transportation systems and presents safety challenges
to motorists and pedestrians alike. The Police Department continues to deploy innovative, technological
traffic calming measures at problem locations, in addition to active regional leadership efforts with multi-
jurisdictional traffic safety programs. These programs are designed to educate motorists and enforce
violations related to aggressive driving, drunk driving, gridlock, pedestrian safety, speeding, racing, fatal
and injury crashes, and roadway incident management.

Operating within the budget limitations that are necessary in a difficult economy, the department has
continued to look for means to streamline operations to reduce and limit expenses. A year-long process
has been completed that resulted in the civilianization of a number of support positions previously held
by sworn personnel in an effort to reduce costs. However, by doing so, the department has decreased its
ability to respond to emergency situations as some sworn officers are no longer available to be
temporarily reassigned in an operational capacity. These and other reductions have been targeted in
areas that do not directly affect programs and efforts that directly support the core mission of the agency.
The department has retained its capacity to protect life and property; prevent, detect and investigate
crime; promote traffic safety through education and enforcement; and respond to calls for service from
the public.

The Police Department’s FY 2012 budget sets forth a fiscal plan which strategically links available
resources which are critical to the effective delivery of essential police services and the changing demands
of an evolving community. The future of the department holds challenges which require continued
partnerships with key stakeholders, especially County residents. The department is proud to serve
Fairfax County and looks forward to continuing the successful partnership with residents that helps to
make Fairfax County one of the safest jurisdictions in the nation.
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Budget and Staff Resources

Agency Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 1730/ 1730 1704 / 1704 1712 /1712 1712 /1712 1712 / 1712
Expenditures:

Personnel Services $143,654,308 $136,953,611 $136,053,611 $136,053,611 $136,053,611

Operating Expenses 21,646,353 25,257,642 28,567,425 25,257,642 25,257,642

Capital Equipment 58,332 (0] 135,296 0 0
Subtotal $165,358,993 $162,211,253 $164,756,332 $161,311,253 $161,311,253
Less:

Recovered Costs ($697,406) ($697,406) ($697,406) ($697,406) ($697,406)
Total Expenditures $164,661,587 $161,513,847 $164,058,926 $160,613,847 $160,613,847
Income:

Parking Violations and

Criminal Justice Academy

Fees $3,207,537 $3,421,733 $3,416,833 $3,416,833 $3,416,833

Fees and Misc. Income 1,963,686 2,354,679 2,025,830 2,037,811 2,037,811

State Reimbursement 24,892,109 24,598,969 24,598,969 22,030,624 23,737,386

Dog Licenses 837,899 767,450 883,845 883,845 883,845

Animal Shelter Fees 90,224 103,015 90,755 91,663 91,663
Total Income $30,991,455 $31,245,846 $31,016,232 $28,460,776 $30,167,538
Net Cost to the County $133,670,132 $130,268,001 $133,042,694 $132,153,071 $130,446,309

FY 2012 Funding Adjustments

The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program Included are all adjustments recommended by the County Executive that were approved by the Board of
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on

April 26, 2011.

¢ Employee Compensation
It should be noted that no funding is included for pay for performance, merit increments, or market
rate adjustments in FY 2012.

¢ Carryover Adjustments
A net increase of $100,000 and 1/1.0 SYE position is due to recurring adjustments made as part of the
FY 2010 Carryover Review. This funding will provide ongoing support for the 2015 Police and Fire
World Games in Fairfax County as noted below.
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¢ Reduction ($1,000,000)

A decrease of $1,000,000 reflects the following reduction utilized to balance the FY 2012 budget:

Title Impact Posn | SYE | Reduction

Reduce Overtime The department will reduce unscheduled overtime 0 0.0 $1,000,000
by 17,900 hours or approximately 5.4 percent from
the FY 2011 adopted level. This reduction is in
addition to the combined reduction of over 100,000
overtime hours in the FY 2010 and FY 2011 budgets.
As a result, over a three-year period, the overtime
budget for the department has been reduced by just
over $6.9 million, or just over 28 percent, from the
FY 2009 adopted budget level, or the equivalent of
approximately 60 full time police officers. The
department will make every effort to avoid adverse
impacts to police operations; however, these
reductions will invariably impact service delivery at
some point in the following areas: ability to meet
minimum staffing levels, increased response times,
delayed investigations and complex case closures,
reduced proactive initiatives, reduced training
availability, and delayed service delivery in
administrative areas. In addition, the department's
flexibility to respond to unforeseen major incidents

will be impacted.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since passage
of the EY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010 Carryover Review,
FY 2011 Third Quarter Review, and all other approved changes through April 12, 2011:

¢ Carryover Adjustments $3,445,079

As part of the FY 2010 Carryover Review, the Board of Supervisors approved encumbered funding of
$3,375,639 in Operating Expenses for items including ammunition and weapons, ballistic vests,
helicopter maintenance equipment, delayed billings for equipment and services, and other operating
equipment. In addition, unencumbered funding of $69,440 was approved for Local Cash Match (LCM)
requirements associated with the Someplace Safe grant program. No LCM balance remains for
Community Oriented Policing Services (COPS) grant programs, as no COPS grants are active.

Police and Fire World Games $100,000
Funding of $100,000 and 1/1.0 SYE position is required to provide ongoing support for the 2015 Police
and Fire World Games in Fairfax County. The games are an Olympic-style event held biennially
throughout the world to promote friendly competition, camaraderie, and international relationships
among the participants. The 10-day event is projected to bring as many as 10,000 participants and
15,000 visitors to Fairfax County and generate considerable revenue through the thousands of visitors
who will stay in local hotels, eat, and shop at County establishments. Additional corporate and
private support is also being generated for this effort.
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¢ Position Changes

¢ Third Quarter Adjustments
As part of the FY 2011 Third Quarter Review, the Board of Supervisors approved a net reduction of
$1,000,000 to generate savings to meet FY 2012 requirements.

Cost Centers

$0
As part of the FY 2011 review of County position categories, a conversion of 7/7.0 SYE positions has
been made. The status of limited term positions was reviewed in light of recent changes to federal
regulations related to health care and other federal tax requirements. As a result of this review a
number of existing limited term positions have been converted to Merit Regular status.

($1,000,000)

The five cost centers of the Police Department include Services/Command Operations, the Criminal
Investigations Bureau, Patrol, Animal Services, and Operations Support. The cost centers work together
to fulfill the mission of the department.

Services/Command Operations i @ = @ @ @ T

Funding Summary

FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 201/ 201 194 / 194 199 / 199 199 / 199 199 / 199
Total Expenditures $21,397,153 $22,524,279 $25,018,983 $23,966,859 $23,966,859

Position Summary

199 Positions / 199.0 Staff Years
75 Sworn / 124 Civilians

1 Chief of Police 1 Communications Manager 1 Legal Records/Services Mgr.
3 Deputy Chiefs of Police 1 Assistant Producer 1 Vehicle Maintenance Coordinator
4  Police Majors 7 Police Citizen Aides Il 1 Internet/Intranet Architect Il
4  Police Captains 1 Info Tech Program Manager Il 6 Property & Evidence Technicians
3 Police Lieutenants 2 Network/Telecomm. Analysts Il 2 Material Mgmt. Specialists Il
12  Police Second Lieutenants 1 Programmer Analyst IV 1 Buyerl
6 Police Sergeants 2 Programmer Analysts Il 2 Business Analysts Il
29 Master Police Officers 1 Programmer Analyst Il 1 IT Technician Il
13  Police Officers Il 1 PS Information Officer IV 1 Polygraph Supervisor
5 Police Cadets 1 PS Information Officer Il 6 Polygraph Examiners
4  Administrative Assistants V 2 Management Analysts IV 1 GIS Spatial Analyst Il
8 Administrative Assistants IV 4 Management Analysts Il 1 Police Psychologist
8 Administrative Assistants Il 4 Management Analysts Il 1 Training Specialist |
28 Administrative Assistants Il 3 Management Analysts | 1 Facility Attendant |
1 Administrative Assistant | 2 Financial Specialists IlI 5 Police Background Investigators
1 Resource Develop. and Trng. Mgr. 3 Financial Specialists Il
1 Human Resources Generalist I 1 Contract Analyst Il
TOTAL POSITIONS

Key Performance Measures

Goal

To provide managerial direction of, and administrative, budgetary, logistical, technical, and personnel
support for all organizational entities within the department. To provide both recruit and in-service
training for all organizational entities within the department which comply with Virginia State
Department of Criminal Justice Services standards.
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Objectives

¢ To achieve a position vacancy percentage no greater than 1.2 percent for all sworn classes of

employees.

¢ To have 93 percent of recruits graduating from the Criminal Justice Academy.

¢ To maintain a sworn employee attrition rate of no greater than 4.0 percent.

¢ To maintain the number of patrol staffing hours spent responding to false alarms at 10,939.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Total vacancies filled (Sworn) 929 72 50/ 34 41 61
Applicants tested (Sworn) 1,376 659 800/ 872 969 969
Recruits entering Academy 77 77 55/ 26 30 61
Recruits graduating Academy 70 73 51/18 30 57
False alarm responses 18,565 16,214 17,287 / 16,247 16,409 16,409
Efficiency:
Highly qualified sworn applicant
cases per applicant detective 24 24 24 /27 26 26
Average cost of training per recruit in $29,427 /
Academy $28,255 $29,643 $26,624 $26,634 $24,538
Total police staffing hours required
for false alarm response 12,377 10,809 11,525/ 10,831 10,939 10,939
Service Quality:
Percent of sworn personnel retained
during the probationary period 92% 95% 96% / 94% 94% 94%
Percent change in false alarm
responses 1.1% (12.7%) 6.6% / 0.2% 1.0% 0.0%
Outcome:
Position vacancy factor 0.8% 1.9% 2.0% / 0.8% 1.2% 1.2%
Percent of recruits graduating from
Academy 91% 95% 93% / 69% 100% 93%
Yearly attrition rate (Sworn) 3.4% 4.0% 3.0% / 4.0% 4.0% 4.0%
Percent change of patrol staffing
hours spent on false alarms 1.1% (12.7%) 6.6% / 0.2% 1.0% 0.0%

Performance Measurement Results
(Note: The Police Department collects and reports performance data based upon calendar year rather than fiscal
year. The Performance Measurement tables in each cost center therefore reflect calendar year information.)

Due to the ongoing budget shortfalls in FY 2010, the Police Department undertook a multi-pronged
strategy to reduce expenditures. As part of this strategy, recruiting, testing and hiring processes were
substantially curtailed, as a number of positions were left unfilled for the balance of the fiscal year.
Hiring of new sworn officers was restricted by a need-based formula whereby new sworn officers were
hired when sworn staffing dropped below an acceptable threshold. While restricted hiring continued
through 2011, sworn attrition has been less than anticipated as many eligible employees are delaying
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retirement due to the economy. It should be noted that the Police Department expects sworn attrition to
increase as more employees complete the Deferred Retirement Option (DROP) program in FY 2012.

i

Criminal Investigations Bureau | @

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 193 /193 192 /192 189/ 189 189/ 189 189/ 189
Total Expenditures $20,587,799 $21,110,718 $20,973,564 $20,039,021 $20,039,021

Position Summary

Business Analyst Il

Crime Analysts Il
Administrative Assistants Il
Administrative Assistants Il
Administrative Assistant |
Photographic Specialist
Forensic Artist

1 Police Major

4  Police Captains

3 Police Lieutenants

5 Police Second Lieutenants
6 Police Sergeants

68 Master Police Officers

59 Police Officers Il

TOTAL POSITIONS

189 Positions / 189.0 Staff Years
156 Sworn / 33 Civilians

6/6.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund

Director Victim Witness Programs
Probation Counselor IlI

Probation Counselors Il
Management Analyst Il
Management Analysts |
Fingerprint Specialists Il
Paralegal

1

RRrRROARR
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Key Performance Measures

Goal

To initiate and conduct thorough investigations of all major crimes including murder, rape, robbery,
aggravated assault, motor vehicle theft, financial crimes, fugitives from justice, cases involving children
in need of services, controlled substance violations, and vice crimes, leading to the arrest and conviction
of the persons responsible for those crimes. These investigations are undertaken to reduce the future
occurrence and mitigate the effects of those activities, and thereby protect the community from their
activities.

Objectives

¢ To achieve a case clearance rate of 59 percent or greater for all assigned cases.
¢ To achieve a murder case clearance rate of 94.1 percent or greater.
¢ To achieve a rape case clearance rate of 82 percent or greater.

¢ To achieve a robbery case clearance rate of 38.4 percent or greater.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012

Output:

Cases assigned 11,078 8,367 10,225/ 7,701 7,537 7,497
Cases cleared 6,158 4,204 6,030/ 4,488 4,447 4,423
Murder cases investigated 22 14 17/ 16 17 17
Murder cases cleared 20 13 16/ 14 16 16
Rape cases investigated 158 105 162/ 75 113 113
Rape cases cleared 123 89 133/ NA NA NA
Robbery cases investigated 450 386 478 / 394 410 410
Robbery cases cleared 179 162 183/ NA NA NA
Efficiency:

Cases per detective 170 120 145/ 115 112 112
Outcome:

Clearance rate for all cases 56% 50% 59% / NA NA NA
Clearance rate for murder cases 90.9% 92.9% 94.4% / 87.5% 94.1% 94.1%
Clearance rate for rape cases 78.0% 84.8% 82.0% / NA NA NA
Clearance rate for robbery cases 39.8% 42.0% 38.4% / NA NA NA

Performance Measurement Results

(Note: The Police Department collects and reports performance data based upon calendar year rather than fiscal
year. The Performance Measurement tables in each cost center therefore reflect calendar year information.)

The Police Department completed a major migration of all data records to a new automated records
management system in early CY 2010. As data integration efforts continued throughout the year, no
meaningful data on rape and robbery clearance rates is available for CY 2010. Data for CY 2011 is
expected to be available.

Overall serious crime totals have been trending downward for several years regardless of the reporting
method. However, in consideration of the methodology change, the department cautions that
comparisons of CY 2010 crime statistics with prior years will not be meaningful.

Patrol ¥t & =251 €3 [

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 1156 / 1156 1139 /1139 1140/ 1140 1140/ 1140 1140/ 1140
Total Expenditures $103,183,876 $97,290,955 $97,194,163 $96,458,848 $96,458,848
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3 Police Majors
13 Police Captains
15 Police Lieutenants
70 Police Second Lieutenants
53 Police Sergeants
150 Master Police Officers

Position Summary
661 Police Officers Il
31 Police Officers |
42  Police Citizen Aides Il
1 Crime Analysis Program Manager
3 Crime Analysts Il
5 Crime Analysts |

000Kk 0D

School Crossing Guards
Traffic Enforcement Officers
Administrative Assistant IV
Administrative Assistants Il
Administrative Assistants Il
Vehicle Maint. Coordinators

TOTAL POSITIONS

1,140 Positions / 1,140.0 Staff Years

996 Sworn / 144 Civilians

2/2.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund

Key Performance Measures

Goal
To protect persons and property by providing essential law enforcement and public safety services, while
promoting involvement, stability, and order through service assistance and visibility.

Objectives
¢ To maintain the rate of Aggravated Assault cases per 10,000 population at 4.0 or less.

¢ To maintain the rate of Burglary cases per 10,000 population at 12.0 or less.

¢ To ensure that the rate of traffic crashes where alcohol was a factor per one million vehicle miles of

travel in the County is no greater than 28.7.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Aggravated Assault cases
investigated 386 309 345/ 400 425 425
Burglary cases investigated 1,438 1,128 1,325/ 1,210 1,296 1,296
DWI arrests 3,077 3,070 3,100/ 4,067 3,600 3,600
Alcohol-related crashes 795 NA 850/ 728 762 762
Service Quality:
Aggravated Assault case clearance
rate 71.0% 67.0% 67.0% / NA NA NA
Average response time from
dispatch to on-scene—Priority 1 (in
minutes) 4.7 4.2 4.7/ NA NA NA
Burglary case clearance rate 34.8% 29.3% 35.0% / NA NA NA
Outcome:
Aggravated Assault cases per
10,000 population 3.7 3.0 33/42 4.0 4.0
Burglary cases per 10,000
population 13.8 111 13.0/11.2 12.0 12.0
Alcohol-related crashes per one
million vehicle miles of travel 29.4 NA 30.0/ 275 28.7 28.7
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Performance Measurement Results
(Note: The Police Department collects and reports performance data based upon calendar year rather than fiscal
year. The Performance Measurement tables in each cost center therefore reflect calendar year information.)

The Police Department completed a major migration of all data records to a new automated records
management system in early CY 2010. As data integration efforts continued throughout the year, no
meaningful data on clearance rates or average response times is available for CY 2010. Data for CY 2011
is expected to be available. It should be noted that the FY 2012 Adopted Budget Plan includes revised
CY 2010 actual results due to updated case-related data and revised population figures for Fairfax

County.

A notable increase in the number of cases of Aggravated Assault is a result of a change in reporting
protocols from Uniformed Crime Reporting (UCR) to Incident-Based Reporting (IBR). Under the UCR
system, Aggravated Assaults tended to be under-counted as a separate category, if the assault was
related to another crime with a higher UCR classification. Under the IBR method, all lesser offenses are
counted. The Department also changed reporting definitions to comply with IBR requirements, which
also increased the number of cases recorded in the Aggravated Assault category. Given the change in
methodology change, the Police Department cautions that comparisons of CY 2010 crime statistics with
prior years are not meaningful.

The Patrol Bureau continued a re-emphasis on more effective DWI enforcement activity in CY 2010. This
is reflected in a significant increase in DWI arrests, and a reduced number of alcohol-related crashes.

Animal Services ##t @

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 56 / 56 56 / 56 58 /58 58 /58 58 /58
Total Expenditures $4,194,120 $4,105,925 $4,154,150 $4,026,815 $4,026,815

Position Summary
Animal Shelter Director
Management Analyst Il
Management Analyst |

Administrative Assistant |
Volunteer Services Coordinators
Animal Caretakers |

1 Director of Animal Control

5 Animal Control Officers Il

4  Master Animal Control Officers
0
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2 Animal Control Officers Il Administrative Assistant Il Naturalist IV
2 Animal Control Officers | Administrative Assistants Il Facility Attendant |
TOTAL POSITIONS
58 Positions / 58.0 Staff Years

32 Sworn/ 26 Civilians

Key Performance Measures

Goal

To provide humane care, food, and temporary shelter to stray and unwanted animals until they are
redeemed, adopted, or euthanized as required by the Virginia State Veterinarian and the Comprehensive
Animal Laws of Virginia. To provide resources and services necessary to improve County citizens'
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safety and knowledge of animals and to improve conditions for housed shelter animals and pets in the
community. To enforce citizen compliance with state laws and County ordinances dealing with animal
control, to humanely capture and impound animals that pose a threat to the public safety of Fairfax
County citizens; and to assist animals that are injured, sick or in distress.

Objectives
¢ To achieve an adoption/redemption rate of at least 58 percent.

¢ To achieve a 93 percent rate for the capture and quarantine of animals that have bitten humans,
toward a goal of 100 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Adoptions 1,517 1,198 1,412 /1,186 1,355 1,355
Redemptions 1,486 1,357 1,430/ 1,267 1,390 1,390
Total adoptions and redemptions 3,003 2,555 2,842 /2,453 2,745 2,745
Owner-requested euthanized 448 360 450/ 479 429 429
Total animals impounded 5,090 4,444 4910/ 4,168 4,726 4,726
Animals captured after bites 836 874 826 / 969 893 893
Efficiency:
Cost per housed shelter animal per
day $13.88 $15.90 $14.40 / $16.68 $13.99 $17.53
Cost per animal bite-related case $4,104 $4,061 $4,100 / $3,923 $4,012 $4,017
Outcome:
Adoption/Redemption rate 59.0% 57.5% 58.0% / 58.9% 58.0% 58.0%
Percent of bite-related complaints
answered where the animal is
humanely captured and quarantined 94% 92% 93% / 93% 93% 93%

Performance Measurement Results

(Note: The Police Department collects and reports performance data based upon calendar year rather than fiscal
year. The Performance Measurement tables in each cost center therefore reflect calendar year information.)

During CY 2010, the Animal Shelter continued to work to maintain a desired rate of animals adopted out
of the shelter, and to reduce the need for euthanasia. Through an effective series of partnerships to
promote the fostering of housed animals, as well as a strong volunteer program, the shelter was able to
maintain the adoption rate at a consistent level, even in light of economic impacts. The shelter staff has
also worked extensively to reduce the spread of rabies in the County, through the sponsorship of low-
cost rabies clinics, as well as an outreach and education campaign.

FY 2012 Adopted Budget Plan (Vol. 1) - 219



Police Department

L 4

Operations Support i 72

L 4

)

Funding Summary

FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 124 / 124 123 /123 126 / 126 126 / 126 126 / 126
Total Expenditures $15,298,639 $16,481,970 $16,718,066 $16,122,304 $16,122,304

1 Police Major 41 Police Officers Il 1  Aircraft/Power Plant Tech Il
2 Police Captains 1 Traffic Enforcement Supervisor 1 Aircraft/Power Plant Tech |
3 Police Lieutenants 10 Traffic Enforcement Officers 1 Senior ATU Technician
6 Police Second Lieutenants 1 Management Analyst Il 3 Alcohol Testing Unit Techs
6 Police Sergeants 2 Administrative Assistants Il 4  Helicopter Pilots

42  Master Police Officers 1 Crime Analyst Il

Position Summary

TOTAL POSITIONS
126 Positions / 126.0 Staff Years
101 Sworn / 25 Civilians

Key Performance Measures

Goal
To provide the specialized support necessary for the safe and efficient functioning of all units of the
department. To reduce fatal, personal injury and property damage crashes; change unsafe and illegal

driving behavior; and change drivers” expectations concerning traffic enforcement in Fairfax County.

Objectives

¢

To continue DWI educational/enforcement efforts by maintaining the number of
educational/enforcement contacts made at sobriety checkpoints at 563 per 10,000 vehicles registered
in Fairfax County.

To maintain traffic safety improvement efforts by maintaining the number of parking tickets issued
by Traffic Enforcement Officers (TEO) per 10,000 vehicles registered in Fairfax County at 298.5.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Sobriety checkpoints conducted 27 26 26/ 22 25 25
Vehicles screened at checkpoints 15,592 16,840 15,400/ 15,914 15,512 15,512
DWI arrests at checkpoints 58 67 52/ 46 51 51
Parking tickets issued by TEOs 28,205 23,654 26,100 / 23,336 25,370 25,370
Vehicles exposed to DWI
enforcement activity 30,826 28,500 33,500/ 28,293 32,300 32,300
Efficiency:
Parking tickets issued per TEO
position 3,526 2,946 3,200/ 2,917 3,100 3,100
Outcome:
DWI educational/enforcement
contacts at checkpoints per 10,000
cars registered 351.5 463.6 510.0 / 520.0 563.0 563.0
Parking tickets issued by TEOs per
10,000 vehicles registered 321.6 241.4 266.0/ 274.5 298.5 298.5

Performance Measurement Results
(Note: The Police Department collects and reports performance data based upon calendar year rather than fiscal
year. The Performance Measurement tables in each cost center therefore reflect calendar year information.)

The department conducted fewer sobriety checkpoints in CY 2010, as compared with the previous year.
However, the number of DWI arrests at the checkpoints continued to increase, due to better planning and
coordination of DWI checkpoints and other enforcement activities. The Traffic Division’s emphasis on
multi-agency, high-profile activities at targeted locations has been highly successful.
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