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Budget and Staff Resources       
 

Agency Summary

Category
FY 2010
Actual

FY 2011
Adopted

Budget Plan

FY 2011
Revised

Budget Plan

FY 2012
Advertised

Budget Plan

FY 2012
Adopted

Budget Plan

Expenditures:

Operating Expenses $2,118,069 $2,278,520 $2,278,520 $2,404,038 $2,404,038

Capital Equipment 64,956 22,260 22,260 0 0

Total Expenditures $2,183,025 $2,300,780 $2,300,780 $2,404,038 $2,404,038

 
FY 2012 Funding Adjustments 
The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012 
program.  Included are all adjustments recommended by the County Executive that were approved by the Board of 
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on 
April 26, 2011. 
 
♦ Leaf Collection Costs  $125,518 

An increase of $125,518 in Operating Expenses is required to support the leaf collection program due 
to an increased number of areas requiring County services and a heightened effort to remove leaves 
from overflows and drainage areas  in order  to avoid hazardous conditions.   The division currently 
provides  leaf  collection  and disposal within  37  Fairfax County Collection Districts.    Five  of  these 
districts have been expanded for the FY 2011 leaf season and the agency projects that up to 10 more 
will be expanded in FY 2012. 

 
Changes to FY 2011 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since passage 
of the FY 2011 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2010 Carryover Review, 
FY 2011 Third Quarter Review, and all other approved changes through April 12, 2011. 
 
♦ There have been no adjustments to this fund since approval of the FY 2011 Adopted Budget Plan.  
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FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 108, Leaf Collection

FY 2011 FY 2011 FY 2012 FY 2012

FY 2010 Adopted Revised Advertised Adopted

Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance $3,562,807 $3,392,117 $3,510,308 $3,133,614 $3,133,614

Revenue:

Interest on Investments $26,060 $15,279 $15,279 $6,279 $6,279

Rental of Equipment 52,808 42,262 42,262 47,530 47,530

Sale of Equipment 18,368 0 0 0 0

Leaf Collection Levy/Fee 2,033,290 1,866,545 1,866,545 1,866,545 1,866,545

Total Revenue $2,130,526 $1,924,086 $1,924,086 $1,920,354 $1,920,354

Total Available $5,693,333 $5,316,203 $5,434,394 $5,053,968 $5,053,968

Expenditures:

Operating Expenses $2,118,069 $2,278,520 $2,278,520 $2,404,038 $2,404,038

Capital Equipment 64,956 22,260 22,260 0 0

Total Expenditures $2,183,025 $2,300,780 $2,300,780 $2,404,038 $2,404,038

Total Disbursements $2,183,025 $2,300,780 $2,300,780 $2,404,038 $2,404,038

Ending Balance1
$3,510,308 $3,015,423 $3,133,614 $2,649,930 $2,649,930

Equipment Replacement Reserve $846,902 $846,902 $846,902 $846,902 $846,902

Rate Stabilization Reserve2 0 0 0 1,803,028 1,803,028

Unreserved Balance $2,663,406 $2,168,521 $2,286,712 $0 $0
Leaf Collection Levy/Fee per $100 
Assessed Value $0.015 $0.015 $0.015 $0.015 $0.015

1Ending balance fluctuations are a result of operating and revenue requirements that change annually. Funding is carried forward each fiscal year to
provide flexibility given the uncertainty of expenditure requirements.

2In order to be consistent with how several other Solid Waste funds are handled, a Rate Stabilization Reserve is being created in FY 2012 in order
to mitigate against any need for a large rate increase in a future year.
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