COMMONWEALTH OF VIRGINIA 12000 GOVERNMENT CENTER PKWY
SUITE 530

CO u nty Of F ai rfax FAIRFAX, VIRGINIA 22035-0071
BOARD OF SUPERVISORS TELEPHONE: 703/324-2321
FAX: 703/324-3955
TTY: 711

chairman@fairfaxcounty.gov
SHARON BULOVA
CHAIRMAN

June 15, 2012

Dear Fairfax County residents and corporate neighbors:

I am pleased to present to you the Fiscal Year 2013 Adopted Budget Plan. During the past
several years, working in partnership with our residents, corporate neighbors and our
workforce, Fairfax County has responded successfully to meet the challenges caused by
radically changing economic conditions.

Today, while not entirely out of the woods, we are beginning to see evidence of slow and
steady recovery. More land use applications are making their way through our system.
Commercial leasing and building activity has strengthened. General Fund revenue is expected
to grow by 3.56%, (with real estate value changes of 0.71% for residential and 8.21% for
commercial). Houses are beginning to sell again and seriously delinquent loans are declining.
Hopefully we are beginning to see the dawn of a new day.

The budget we approved is the first of this Board’s four-year term. It is quite a contrast from
four years ago when we adopted a budget to a backdrop of what is now known as “The Great
Recession.” Our nation was experiencing the failure of financial and lending institutions,
plummeting property values and rising unemployment. We were also struggling to meet rising
demands for human services, food stamps and for rental and mortgage assistance.

The Fiscal Year 2013 Budget reflects the recovery we are beginning to experience. This budget
improves public safety, restores library hours, maintains critical human services, establishes a
human services reserve, and restores pay adjustments for County employees.

The Budget continues to hold the line on taxes. By converting one half of the advertised
increase in the Stormwater Fee, this budget maintains the same effective tax rate included in the
budget proposed by the County Executive in February. The tax rate of $1.075, along with a
Stormwater fee of $0.02 results in a modest annual increase of $79 in the average tax bill.

The School Operating transfer is maintained at the advertised 4.5% increase over FY 2012.
This General Fund transfer, combined with the General Fund transfer for School Debt Service,
totals $1.85 billion and represents 52.2% of the County’s total FY 2013 budget.

For the first time since 2009 this budget restores full compensation adjustments for our
employees. It includes the advertised across-the-board Market Rate Adjustment of 2.18%
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effective in July, and adds merit increments and longevity steps for uniformed public safety
employees on their anniversary dates as well as a 2.5% performance-based scale increase in
January for all non-uniformed merit employees.

Based on Human Services Council recommendations, testimony and comment throughout the
budget process, $1.36 million is added to the Advertised Budget for Human Services priorities.
In addition funding is added and/or redeployed to fund the Board’s Housing Blueprint for the
acquisition of 200 new housing units and $1.3 million for the County’s portion of the Housing
Blueprint’s Community Challenge.

To address critical state and federal reductions to include requirements for the Community
Services Board (CSB) and other Human Services programs, a reserve of $4.2 million is
established as a safety net for our most critical services and most vulnerable residents. Our
Board will continue to engage with the community and the CSB to identify ways we can
continue to deliver high quality essential services to our neediest residents.

In response to requests and comments received during the budget process some additional
restorations have been included for library hours, public safety programs and the arts in Fairfax
County.

We will continue to engage with our community and develop annual budgets that invest in our
community’s priorities while remaining sensitive to our taxpayers. The Fairfax County Board
of Supervisors is committed to keeping Fairfax County a great place to live, work, play and
grow older comfortably.

Sincerely,

‘q%rawm/ @scéow—

Sharon Bulova
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