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Document Services

Multi-Functional
Print Shop Digital Devices/
(MFDD) Program

Mission
To provide and coordinate high speed production printing services to County agencies as well as to the
Fairfax County Public School System.

Focus

As part of the FY 2011 Adopted Budget Plan, the Print Shop, previously managed by the Department of
Cable and Consumer Services (DCCS), was consolidated under the Department of Information
Technology (DIT). The Print Shop is responsible for providing high-speed digital black and white and
color printing, offset printing, and bindery services. In FY 2011 Printing and Duplicating Services
produced over 14.3 million digital black and white impressions, over 1.3 million digital color impressions,
and over 4,200 billable hours in offset printing. The Print Shop fully recovered over 100 percent of
expenses while maintaining an 84 percent customer satisfaction rating for all printing jobs. The Print
Shop also conducts printing consultations to advise County and Fairfax County Public Schools staff
regarding printing requirements and provides recommendations on available printing methods,
document layout, and bindery options. All direct labor and material costs associated with these services,
as well as an equipment replacement reserve fee, are recovered from customer agencies.

The Department of Information Technology is also responsible for the authorized fleet of large and mid-
size Multi-Functional Digital Devices (MFDDs) that are used throughout County government for
copying, printing, faxing, and scanning. MFDDs are installed in buildings across the County and are
linked to individual workstations via the County’s enterprise network. Program activities include
administration of the County’s MFDD fleet contract; day-to-day management of the service delivery; and
integration with the County’s technology infrastructure, including network and Microsoft applications.
DIT also uses job-based accounting and tracking software to help identify program costs that can be
recovered from non-General Fund sources. In late FY 2010, the County signed a contract with Meridian
Imaging Solutions to provide these services.

Currently, DIT is exploring opportunities to maximize the digital capabilities and overall efficiency of the
Print Shop operation and the MFDD fleet.
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Budget and Staff Resources % I,

Agency Summary
FY 2012 FY 2012 FY 2013 FY2013
FY2011 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 10/ 10 10/ 10 10/ 10 10/ 10 10/ 10
Expenditures:
Personnel Services $797,002 $816,364 $826,005 $849,786 $857,614
Operating Expenses 3,360,725 3,734,423 4,152,173 3,734,423 3,734,423
Capital Equipment 1,430,377 1,500,000 1,500,000 1,500,000 1,500,000
Total Expenditures $5,588,104 $6,050,787 $6,478,178 $6,084,209 $6,092,037
Position Summary
1 Printing Services Manager 1  Printing Shift Supervisor 5  Print Shop Operators Il
2 Customer Services Specialists 1 Digital Printing Analyst
TOTAL POSITIONS
10 Positions / 10.0 Staff Years

FY 2013 Funding Adjustments

The following funding adjustments from the EY 2012 Adopted Budget Plan are necessary to support the FY 2013
program. Included are all adjustments recommended by the County Executive that were approved by the Board of
Supervisors, as well as any additional Board of Supervisors’” actions, as approved in the adoption of the budget on
May 1, 2012.

¢ Employee Compensation $25,360
An increase of $25,360 in Personnel Services reflects $17,532 for a 2.18 percent market rate adjustment
(MRA) in FY 2013, effective July 2012, and $7,828 for a 2.50 percent performance-based scale and
salary increase for non-uniformed merit employees, effective January 2013.

¢ Full Year Impact of FY 2012 Market Rate Adjustment $15,890
As part of the FY 2011 Carryover Review, the Board of Supervisors approved an increase of $15,890 in
Personnel Services for a 2.0 percent market rate adjustment (MRA), effective September 24, 2011.

Changes to FY 2012 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2012 Revised Budget Plan since passage
of the FY 2012 Adopted Budget Plan. Included are all adjustments made as part of the FY 2011 Carryover Review,
FY 2012 Third Quarter Review, and all other approved changes through April 24, 2012.

¢ Carryover Adjustments $427,391
As part of the FY 2011 Carryover Review, the Board of Supervisors approved funding of $9,641 in
Personnel Services for a 2.0 percent market rate adjustment, effective September 24, 2011. In addition,
the Board approved encumbered funding of $417,750 in Operating Expenses, including $320,922 for
the MFDD program and $96,828 for the Print Shop.
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Key Performance Measures

Goal
To provide high-speed production printing services to all County agencies and the Fairfax County Public

Schools in order to fulfill their informational and educational objectives with printed material.

Objectives

¢

To provide quality printing and duplicating services in a cost-effective and timely manner by
recovering 100 percent of offset and digital expenses.

¢ To provide an efficient cost per copy charge by managing the Multi-Functional Digital Devices
program, while limiting increases in cost per copy and achieving a customer satisfaction rate of 90
percent.
Prior Year Actuals Current Future
Estimate Estimate
FY 2009 FY2010 FY2011
Indicator Actual Actual Estimate/Actual FY2012 FY2013
Output:
Offset printing hours billed 6,086 5,009 4,750 / 4,287 5,000 4,500
Digital black and white impressions
produced (in millions) 21.2 16.7 16.7/14.3 18.1 15.0
Digital color impressions produced (in
millions) 2.3 1.6 1.6/13 1.9 1.3
Office copies made (in millions) 53.8 57.5 54.0/48.8 50.5 52.0
Efficiency:
Cost per offset printing hour billed $122.31 $73.78 $73.78 / $73.48 $73.78 $73.78
Cost per digital black and white
impression produced $0.054 $0.059 $0.057 / $0.022 $0.057 $0.022
Cost per digital color impression
produced $0.143 $0.185 $0.200/ $0.110 $0.200 $0.110
Cost per office copy $0.045 $0.045 $0.045 / $0.045 $0.045 $0.045
Client charge per office copy $0.045 $0.045 $0.045 / $0.045 $0.045 $0.045
Service Quality:
Percent of office copier clients
satisfied with services 85% 80% 82% / 84% 90% 90%
Outcome:
Percent of offset expenses recovered 89% 99% 100% / 106% 100% 100%
Percent of digital black and white
expenses recovered 107% 116% 100% / 106% 100% 100%
Percent of digital color expenses
recovered 137% 114% 100% / 106% 100% 100%
Percent change in cost per copy 0.00% 0.00% 0.00% / 0.00% 0.00% 0.00%
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Performance Measurement Results
In FY 2011, the Print Shop recovered well over 100 percent of offset and digital black and white and
digital color expenses.

In FY 2010, the County entered into a four-year contract with Meridian Imaging Solutions introducing
new Ricoh hardware, software and increased functionality. Cost per copy and client charge per copy in
FY 2013 are anticipated to remain flat at $0.045. Upon the phase out of the ten-year relationship with the
previous vendor, cost per copy and client charge per office copy remained a consistent $0.045. Office
copies, or more appropriately “impressions,” produced in FY 2011 using printers in the MFDD program
decreased 5.2 million from the estimated 54 million. This 10-percent reduction in document output is
directly related to the implementation of Equitrac Follow-You printing, NSi AutoStore automated
workflows and defaulting the MFDD output to double-sided printing. It is possible that usage will
increase slightly in FY 2013, as departments retire their relatively expensive and less efficient local and
network printers. Even though the deployment of replacement MFDDs continued into early FY 2011 and
many users had to grow accustomed to new equipment, there was a slight increase in satistied MFDD
clients to 84 percent in FY 2011, versus 80 percent in FY 2010. Through additional training and adoption,
custom workflow rollout and system stabilization, customer satisfaction is estimated to increase to 90
percent in FY 2013. The MFDD Program has not seen an increase in cost per copy over the last three fiscal
years, nor is it estimated to increase in future years. This estimate, of course, is dependent upon the cost
of paper remaining relatively stable during this same timeframe. If paper costs increase significantly,
then there will likely be a corresponding increase in the cost per copy.
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FUND STATEMENT
Fund Type G50, Internal Service Funds Fund 504, Document Services
FY 2012 FY 2012 FY 2013 FY2013
FY2011 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $2,298,809 $646,001 $2,188,180 $1,583,350 $1,583,350
Revenue:

County Receipts $2,026,441 $2,384,771 $2,384,771 $2,301,549 $2,301,549

School Receipts 958,375 977,767 977,767 977,767 977,767

Equipment Replacement Reserve 94,426 112,577 112,577 109,791 109,791
Total Revenue $3,079,242 $3,475,115 $3,475,115 $3,389,107 $3,389,107
Transfer In:

General Fund (001)" $2,398,233 $2,398,233 $2,398,233 $2,398,233 $2,398,233
Total Transfer In $2,398,233 $2,398,233 $2,398,233 $2,398,233 $2,398,233
Total Available $7,776,284 $6,519,349 $8,061,528 $7,370,690 $7,370,690
Expenditures:

Personnel Services $797,002 $816,364 $826,005 $849,786 $857,614

Operating Expenses 3,360,725 3,734,423 4,152,173 3,734,423 3,734,423

Capital Equipment 1,430,377 1,500,000 1,500,000 1,500,000 1,500,000
Total Expenditures $5,588,104 $6,050,787 $6,478,178 $6,084,209 $6,092,037
Total Disbursements $5,588,104 $6,050,787 $6,478,178 $6,084,209 $6,092,037
Ending Balance® $2,188,180 $468,562 $1,583,350 $1,286,481 $1,278,653
Print Shop Replacement Equipment
Reserve $505,649 $158,562 $500,662 $612,767 $604,939
PC Replacement Reserve® 5,000 10,000 10,000 15,000 15,000
Print Shop Operating Reserve” 1,325,692 300,000 1,072,688 658,714 658,714
Unreserved Ending Balance $351,839 $0 $0 $0 $0

1The General Fund transfer supports the equipment lease for the County's Multi-Functional Digital Device (MFDD) program.

2The ending balance supports the three reserves for the agency and fluctuates depending upon the needs of the fund in a given year.

3The PC Replacement Reserve provides for the timely replacement of computer equipment for the activities in this fund.

“The Print Shop Operating Reserve is used to provide financial support to the Print Shop program as the technical and business practices in the industry evolve.
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