Office of the Sheriff

2

Sheriff

[

[

1

Chief Deputy Sheriff
(Administration) ||

Internal Affairs

Chief Deputy Sheriff

(Operations)

[
[ 1

[

[

1

Administrative Court Support )
. . . Confinement
Services Services Services
Human Court | | Alternative - A Squad
Resources Security Incarceration
P Civil Community m B Squad
m Training m
Enforcement Labor Force
- r  CSquad
Information . .
— Residential
Technology
M D Squad
Financial Alternative
Services — Incarceration Inmate Records/

Professional
Services

l:l Public Safety Program Area

Support

[

Classification/

Transportation

[

Medical Services

— Services Branch

Inmate Recreation
Programs

Inmate Services

FY 2014 Fairfax County Adopted Budget Plan (Vol. 1) - 237

2



Office of the Sheriff

2
2

Mission

To promote a safe and secure community by: enforcing all applicable laws, operating secure detention
and court facilities, practicing proactive community involvement and education and performing
community improvement projects and services.

AGENCY DASHBOARD

Key Data FY 2010 FY 2011 FY 2012
1. Average Daily Population (ADP) of the jail 1,279 1,226 1,257
2. Average number of staff vacancies 27.0 13.0 25.0
3. Attempts to execute/serve civil processes 186,744 208,255 174,796
4. Prisoners escorted to or from court 21,414 21,013 22,651
5. Court cases heard annually 435,853 470,508 478,726
6. Health care contacts with inmates 682,586 647,130 678,599

7. Medical Services contract costs
(prescriptions, hospitalizations, dental

and doctor) $1,280,269 $1,236,468 $1,285,564
8. Annual hours of work performed by the
Community Labor Force (CLF) 59,860 69,457 61,587
9. Food Services Contract Cost $1,926,854 $1,941,459 $2,008,828
Focus

The Sheriff’s Office of Fairfax County was established when the County was formed in 1742. The Sheriff’s
Office is responsible for managing the Fairfax County Adult Detention Center (ADC) and Pre-Release
Center (PRC), providing security in all courthouses and in the judicial complex, and serving civil process
and executions. The Sheriff’s Office works in partnership with the Fairfax County Police Department, the
Fire and Rescue Department and other local, state and federal law enforcement agencies. The Sheriff’s
Office has civil and concurrent criminal jurisdiction in the County of Fairfax, City of Fairfax and the
towns of Vienna and Herndon. Support is provided by the City of Fairfax and the towns of Vienna and
Herndon in the areas of courtroom security and jail administration.

The Virginia Constitution, Article VII, Section 4; and the Code of Virginia, Sections 8.01-295; 53.1-68;
53.1-133; 53.1-119 and 120 establishes the Sheriff’s Office as the primary law enforcement authority over
the courthouse, local jail and correctional facilities, and as the provider of courtroom security. In
addition, the agency interacts with other public safety agencies to allow for a broader response to threats
within the community.

The Sheriff’s Office receives funding support from the State Compensation Board for a portion of salaries
and benefits for a specific number of sworn positions and equipment expenses. Other sources of revenue
include funding through the Virginia Department of Justice for housing of state prisoners, fees for room
and board charged to the individuals incarcerated in the Adult Detention Center (ADC), as well as grants
awarded by the federal Office of Justice for housing undocumented criminal aliens. Other sources of
revenue include inmate medical co-pay fees and inmate reimbursements for Pre-Release Center room and
board costs, court security fees, and Sheriff’s fees. According to the latest Virginia State Compensation
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Board Jail Cost Report, State and Federal funding of the jail accounts for 19.7 percent of total jail
operating costs. Further, total jail costs from 2008 to 2010 (the latest Jail Cost Report), decreased by 8.5
percent. Of all of the Sheriff’s Office costs, about 35 percent are funded by revenues from the State and
Federal Governments, inmate fees and court fees.

Four agency cost centers define and support the agency’s mission: the Administrative Services Division,
the Courts Services Division, the Confinement Division and the Support and Services Division.

The Administrative Services Division provides managerial direction for the agency as a whole. This division
incorporates six sections: Command and Internal Affairs, Human Resources, Training, Information
Technology, Professional Services and Financial Services. The Financial Services Branch renegotiated a
reimbursement contract with Immigration and Code Enforcement (ICE) that increased the rate paid for
ICE detainees held by Fairfax from $70 per detainee per day to $109.58 per day.

A salary supplement paid to the 27 Magistrates by the County is also in the Administrative Services
Division. Magistrates are state employees.

The Court Services Division provides for the security of courtrooms and County courthouses and the
service of legal process, such as evictions, subpoenas, levies, seizures, and protective custody orders.
This division is comprised of the Court Security and Civil Enforcement sections. Deputy Sheriffs also
protect special justices who conduct commitment hearings for persons with mental illnesses.

The Confinement Division is the largest component of the Sheriff's Office. The Confinement Division
manages the operation of the Fairfax County ADC, including four confinement squads, and the Inmate
Records and Transportation Section. The division is also responsible for the operation of the satellite
intake office at the Mount Vernon District police station. Within the Confinement Division, the
Classification Section is responsible for determining the appropriate housing locations for inmates in the
ADC as well as performing disciplinary hearings for inmates that have been charged with violating the
rules of the ADC.

The Support and Services Division provides the necessary services to support the operations of the ADC
and Pre-Release Center. The Support Services Division has three Branches: the Alternative Incarceration
Branch, the Services Branch and the Medical Services Branch.

The Alternative Incarceration Branch manages the Pre-Release Center (PRC), designed to provide
housing for offenders granted alternative sentencing options. Offenders meet strict eligibility and
suitability requirements for this minimum security environment. All Work Release inmates are tracked
by a Global Positioning System (GPS). The PRC places considerable emphasis on ensuring offenders
defray the cost of their incarceration and pay their financial debts, which include fines, court costs,
restitution, and child support payments. The PRC housed 171 medium security inmates on average each
day in FY 2012. These inmates are assigned to one of the alternative sentencing programs such as the
Work-Release, Electronic Incarceration, or the Community Labor Force (CLF) programs. The majority of
eligible and suitable inmates were placed in the Work Release Program or in the Electronic Incarceration
Program (EIP). In FY 2012, the average number of EIP inmates was approximately 12 per day. It is now
standard practice for staff to verify eligibility status for placement in the EIP Program with the sentencing
judge in order to allow consistency in the access to the program.
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This branch also includes the Community Labor Force (CLF) which oversees the activities of inmates
working in the community. This program provides offender work teams to support community
improvement projects such as landscaping, mowing, litter removal, construction, painting, snow
removal, and graffiti abatement. The CLF’'s work offers quick and efficient elimination of trash, debris
and graffiti. In addition, the CLF performs landscape maintenance at over 50 County owned sites,
including the Government Center and the Public Safety Complex, on over 250 acres. The CLF continues
to maintain over 400 bus shelters/stops and trash containers throughout the County by removing trash,
performing light landscaping, and removal of graffiti. In addition, the CLF performs snow removal and
has expanded mowing operations in order to provide additional savings to the County. In FY 2012, the
CLF added the responsibility for the maintenance of dry ponds and raingardens for the Department of

Public Works, and in FY 2013 the CLF will be taking on another role in sign removal.

Budget and Staff Resources

FY2012 FY2013 FY2013 FY2014 FY2014
Category Actual Adopted Revised Advertised Adopted
FUNDING
Expenditures:

Personnel Services $48,742,315 $52,815,827 $52,941,079 $52,634,269 $52,889,269

Operating Expenses 9,513,489 9,657,197 10,492,109 9,737,197 9,737,197

Capital Equipment 16,808 0 135,961 0 0
Subtotal $58,272,612 $62,473,024 $63,569,149 $62,371,466 $62,626,466
Less:

Recovered Costs $0 ($256,000) ($256,000) ($256,000) ($256,000)
Total Expenditures $58,272,612 $62,217,024 $63,313,149 $62,115,466 $62,370,466
Income:

Inmate Medical Copay $14,671 $19,247 $15,135 $15,135 $15,135

City of Fairfax Contract 834,132 1,050,229 1,130,273 1,130,273 1,130,273

Inmate Room and Board 636,096 917,485 648,818 661,794 661,794

Boarding of Prisoners 261,122 295,253 295,253 295,253 295,253

State Shared Sheriff Expenses (Comp

Board) 14,080,224 14,072,119 14,080,224 14,080,224 14,390,224

State Shared Retirement 249,754 300,534 300,534 300,534 300,534

Department of Corrections

Reimbursement 2,595,339 2,504,911 2,633,103 2,633,103 2,633,103

Court Security Fees 2,220,923 2,142,960 2,142,960 2,185,820 2,185,820

Jail / DNA Fees 81,355 87,700 81,355 82,980 82,980

Sheriff Fees 66,271 66,271 66,271 66,271 66,271

Miscellaneous Revenue 74,066 31,000 31,000 31,000 31,000

Criminal Alien Assistance Program 461,983 0 0 0 0
Total Income $21,575,936 $21,487,709 $21,424,926 $21,482,387 $21,792,387
NET COST TO THE COUNTY $36,696,676 $40,729,315 $41,888,223 $40,633,079 $40,578,079
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 599 /598.5 599 /598.5 599 /598 593 /592 596 / 595

Exempt 3/3 3/3 3/3 3/3 3/3

State 271265 271265 27127 27127 27127
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FY2012 FY2013 FY2013 FY2014 FY2014
Category Actual Adopted Revised Advertised Adopted
FUNDING
Expenditures:

Personnel Services $36,278,441 $39,170,720 $39,260,720 $39,168,178 $39,168,178

Operating Expenses 5,637,617 5,555,427 5,897,804 5,585,427 5,585,427

Capital Equipment 0 0 40,000 0 0
Subtotal $41,916,058 $44,726,147 $45,198,524 $44,753,605 $44,753,605
Less:

Recovered Costs $0 ($256,000) ($256,000) ($256,000) ($256,000)
Total Expenditures $41,916,058 $44,470,147 $44,942 524 $44,497,605 $44,497,605
Income:

State Reimbursement and Other

Income $16,342,134 $16,371,432 $16,288,055 $16,302,656 $16,560,855
Total Income $16,342,134 $16,371,432 $16,288,055 $16,302,656 $16,560,855
NET COST TO THE COUNTY $25,573,924 $28,098,715 $28,654,469 $28,194,949 $27,936,750
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 431/430.5 431/430.5 431/430.5 429/428.5 429/428.5

Judicial Administration Program Area Summary

FY2012 FY2013 FY2013 FY2014 FY2014
Category Actual Adopted Revised Advertised Adopted
FUNDING
Expenditures:

Personnel Services $12,463,874 $13,645,107 $13,680,359 $13,466,091 $13,721,091

Operating Expenses 3,875,872 4,101,770 4,594,305 4,151,770 4,151,770

Capital Equipment 16,808 0 95,961 0 0
Total Expenditures $16,356,554 $17,746,877 $18,370,625 $17,617,861 $17,872,861
Income:

State Reimbursement and Other

Income $5,233,802 $5,116,277 $5,136,871 $5,179,731 $5,231,532
Total Income $5,233,802 $5,116,277 $5,136,871 $5,179,731 $5,231,532
NET COST TO THE COUNTY $11,122,752 $12,630,600 $13,233,754 $12,438,130 $12,641,329
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 168 /168 168 /168 168 /167.5 164/ 163.5 167/ 166.5

Exempt 3/3 3/3 3/3 3/3 3/3

State 271265 271265 27127 27127 27127
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FY 2014 Funding Adjustments

The following funding adjustments from the FY 2013 Adopted Budget Plan are necessary to support the FY 2014
program. Included are all adjustments recommended by the County Executive that were approved by the Board of
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on
April 30, 2013.

¢

Employee Compensation $619,041
An increase of $45,082 in Personnel Services in FY 2014 reflects longevity increases for uniformed
employees. In addition, there is an increase of $573,959 in Personnel Services to reflect the full year
impact of the FY 2013 compensation adjustments, including $442,398 for merit and longevity
increases for uniformed employees and $131,561 for the 2.5 percent performance-based scale and
salary increase, effective January 2013, for non-uniformed employees.

Language Skills Proficiency Pay $35,252
An increase of $35,252 in Personnel Services has been included to reallocate funding from Agency 89,
Employee Benefits, for the Language Skills Proficiency Pay program.

Sign Removal- Community Labor Force Adjustment $150,000
An increase of $150,000 has been included, consistent with the FY 2013 adjustment, for the Office of
the Sheriff to utilize the Community Labor Force (CLF) to remove signage from grass medians
including VDOT right-of-ways. This adjustment includes $120,000 in Personnel Expenses for costs
associated with Deputy Sheriff overtime needed to oversee the CLF and $30,000 in Operating costs.

Intergovernmental Charges $50,000
A net increase of $50,000 in Operating Expenses for Department of Vehicle Services charges is based
on anticipated charges for fuel, vehicle replacement, and maintenance-related costs.

Reductions ($700,851)
A decrease of $700,851 and 3/3.0 FTE positions reflects the following reduction utilized to balance the
FY 2014 budget:

Title Impact Posn FTE Reduction
Reduce Personnel This reduction reflects a slightly less than one percent 0 0.00 $470,000
Budget reduction in the proposed Office of the Sheriff's

Personnel Services budget and will result in a
manageable level of service impacts. No core
responsibilities of the Sheriff's Office are
compromised by this reduction. In the unlikely event
that an unanticipated situation would occur, positions
can be held vacant or specialized training delayed
until the problem is resolved.
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Title

Impact

Posn

FTE

Reduction

Eliminate Positions as
a result of Video
Visitation
Implementation (filled
positions)

The video visitation program makes it possible to visit
inmates over the internet, allowing much expanded
visiting hours seven days per week. Presently, visiting
can only occur for twenty minutes on the weekends
during a six hour window. With video visitation, visiting
is electronically scheduled by the visitor and it may
take place any day of the week. The inmate is alerted
of the visit and receives the visit in the cell block. This
reduction takes advantage of efficiencies created
through this program. It eliminates the need for the
Deputy escort and civilian scheduler positions and it
does not require the family to travel to the Adult
Detention Center (ADC). This proposal will keep the
ADC staffed at the level needed to maintain a safe,
secure, and efficient facility.

2.00

$145,851

Eliminate Deputy
Presence from
Juvenile and Domestic
Relations Court Status
Hearings (filled
position)

Currently the Sheriff's Office provides courtroom
security with the presence of one Deputy in Juvenile
and Domestic Relation Court (JDRC) status hearings.
There are 24 Deputies that provide security at all civil
hearings; this reduction will remove one Deputy that
provides security at Juvenile and Domestic Relations
Court Status Hearings. The status hearings occur
every day, all day in one of the eight JDRC
Courtrooms. It should be noted there are 34 filled
courtrooms in total, of which eight are JDRC and 18
are civil courtrooms. Although a status hearing may
be any type of hearing (child support, custody, etc.),
generally the hearings last about 10 minutes, no
evidence is heard, and the Judge asks the patrties if
they have resolved their differences so a judgment
can be issued to bring the matter to closure, or a court
date can be set. This reduction will impact the level of
security in the Courtrooms provided to the Judges, the
public and employees.

1.00

$85,000

Changes to FY 2013 Adopted Budget Plan
The following funding adjustments reflect all approved changes in the FY 2013 Revised Budget Plan since passage
of the EY 2013 Adopted Budget Plan. Included are all adjustments made as part of the FY 2012 Carryover Review,
FY 2013 Third Quarter Review, and all other approved changes through April 23, 2013.

¢ Carryover Adjustments
As part of the FY 2012 Carryover Review, the Board of Supervisors approved encumbered funding of
$910,873 for undelivered orders and other outstanding obligations. The Board of Supervisors also
approved an Administrative Adjustment of $150,000 to fund the Community Labor Force (CLF) to
remove signage from grass medians including VDOT right-of-ways. In addition, as part of another
Administrative Adjustment to reallocate funding from Agency 89, Employee Benefits, for the
Language Skills and Proficiency Pay program, an additional $35,252 was added to the Sheriff Office’s

budget.
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The four cost centers of the Sheriff’s Office are Administrative Services, Court Services, Confinement, and
Support and Services. The cost centers work together to fulfill the mission of the agency and carry out the

key initiatives for the fiscal year.

Administrative Services

The Administrative Services cost center provides managerial direction for the agency as a whole. This
division incorporates six sections: Command and Internal Affairs, Human Resources, Training,
Information Technology, Professional Services and Financial Services. Each division provides the support
needed to maintain an efficient and high-functioning Sheriff’s Office.

FY2012 FY2013 FY2013 FY2014 FY2014

Category Actual Adopted Revised Advertised Adopted
EXPENDITURES
Total Expenditures $8,092,398 $8,767,836 $9,387,978 $8,891,988 $8,891,988
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 54 /54 54154 54 /535 54/535 54 /535

Exempt 3/3 3/3 3/3 3/3 3/3

State 271265 271265 27127 27127 27127

1 Sheriff (Elected) E

Human Resources

Information Technology

1 Deputy Sheriff Captain 1 IT Program Manager |
Chief Deputy Sheriff 2 Deputy Sheriff 1%t Lieutenants 1 Network/Telecom. Analyst Il
2 Chief Deputy Sheriffs, 2 E 1 Deputy Sheriff 2" Lieutenant 2 Network/Telecom. Analysts I
1 Management Analyst Ill, PT 1 Deputy Sheriff Sergeant 1 Network/Telecom. Analyst |
1 Administrative Assistant IV 3 Deputy Sheriffs Il 1 Programmer Analyst lll
1 Administrative Assistant V 1 Information Officer Il
Administrative Services 1 Administrative Assistant IV
1 Deputy Sheriff Major Financial Services
1 Administrative Assistant Ill Training 1 Management Analyst IV
1 Deputy Sheriff Captain 1 Financial Specialist Il
Internal Affairs 1 Deputy Sheriff 1%t Lieutenant 1 Financial Specialist |
1 Deputy Sheriff 1stLieutenant 1 Deputy Sheriff 2nd Lieutenant 1  Deputy Sheriff 1st Lieutenant
10  Deputy Sheriffs Il 1 Deputy Sheriff 21 Lieutenant
1 Deputy Sheriff Il
Professional Services Magistrates’ System 1 Administrative Assistant IV
1 Deputy Sheriff Captain 1 Chief Magistrate S 2 Administrative Assistants Il
2 Deputy Sheriff 1t Lieutenants 26  Magistrates S 1 Material Mgmt. Specialist Il
1 Accreditation Manager (MA 1) 2 Material Mgmt. Specialists |
1 Deputy Sheriff 2 Lieutenant 1 Buyerl
1 Deputy Sheriff Sergeant
TOTAL POSITIONS PT Denotes Part-Time Position
84 Positions / 83.5 FTE E Denotes Exempt Position

34 Sworn/ 50 Civilians S Denotes State Position
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Court Services
The Court Services cost center provides the security for County courtrooms and the courthouses and the
service of legal process, such as evictions, subpoenas, levies, seizures, and protective custody orders. This

division is comprised of the Court Security and Civil Enforcement sections.

FY2012 FY2013 FY2013 FY2014 FY2014
Category Actual Adopted Revised Advertised Adopted
EXPENDITURES
Total Expenditures $8,264,156 $8,979,041 $8,982,647 $8,725,873 $8,980,873

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 1147114 1147114 1147114 110/110 113/113
1 Deputy Sheriff Major Court Security Civil Enforcement
1 Deputy Sheriff Captain 1 Deputy Sheriff 1%t Lieutenant 1 Deputy Sheriff 1%t Lieutenant
4 Deputy Sheriff 2 Lieutenants 2 Deputy Sheriff 2"d Lieutenants
4 Deputy Sheriff Sergeants 4 Deputy Sheriff Sergeants
72 Deputy Sheriffs Il (-1) 17  Deputy Sheriffs II, 1 AP
1 Administrative Assistant V
1 Administrative Assistant IV
4 Administrative Assistants Il
TOTAL POSITIONS
113 Positions (-1) / 113.0 FTE (-1.0) (-) Denotes Abolished Position due to Budget Reductions
107 Sworn / 6 Civilians AP Denotes Alternative Placement Position

Confinement

The Confinement cost center is the largest within the agency. This cost center manages the operation of
the Fairfax County Adult Detention Center (ADC), including four confinement squads, the Inmate
Records and Transportation Section. The division is also responsible for the operation of the satellite
intake office at the Mount Vernon District police station. Within the Confinement Division, the
Classification Section is responsible for determining the appropriate housing locations for inmates in the
ADC as well as performing disciplinary hearings for inmates that have been charged with violating the
rules of the ADC.

FY 2012 FY2013 FY2013 FY2014 FY2014
Category Actual Adopted Revised Advertised Adopted
EXPENDITURES
Total Expenditures $26,647,159 $29,821,198 $29,821,523 $29,643,749 $29,643,749

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 320/320 320/320 319/319 317/317 3171317
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1 Deputy Sheriff Major C/D Confinement Branch 4 Deputy Sheriff 2" Lieutenants
Administrative Assistant IlI 1 Deputy Sheriff Captain 4 Deputy Sheriff Sergeants
2 Deputy Sheriff 1stLieutenants 6 Deputy Sheriffs II
A/B Confinement Branch 8  Deputy Sheriff 2nd Lieutenants 1 Administrative Assistant IV
1 Deputy Sheriff Captain 14 Deputy Sheriff Sergeants 6 Administrative Assistants IlI
2 Deputy Sheriff 1%t Lieutenants 91 Deputy Sheriffs Il (-1)
8  Deputy Sheriff 2nd Lieutenants 18  Deputy Sheriffs | Transportation Section
13 Deputy Sheriff Sergeants 4 Correctional Technicians 1 Deputy Sheriff Sergeant
104  Deputy Sheriffs Il 6 Deputy Sheriffs II
14 Deputy Sheriffs | Inmate Records/Classification 1 Correctional Technician
3 Correctional Technicians (-1) 1 Deputy Sheriff Captain

2 Deputy Sheriff 15t Lieutenants

TOTAL POSITIONS
317 Positions (-2) / 317.0 FTE (-2.0)
301 Sworn / 16 Civilians

(-) Denotes Abolished Position due to Budget Reductions

Support and Services Division
The Support and Services Division cost center provides the necessary services to support the operations

of the ADC and Pre-Release Center. The Support Services Division has three Branches: the Alternative
Incarceration Branch, the Services Branch and the Medical Services Branch.

FY2012 FY2013 FY2013 FY2014 FY2014
Category Actual Adopted Revised Advertised Adopted
EXPENDITURES
Total Expenditures $15,268,899 $14,648,949 $15,121,001 $14,853,856 $14,853,856
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 111/110.5 111/1105 112/1115 112/1115 112/1115

1 Deputy Sheriff Major

Alternative Incarceration Branch

Deputy Sheriff Captain
Deputy Sheriff 1% Lieutenants
Deputy Sheriff 2nd Lieutenants
Deputy Sheriff Sergeants
Deputy Sheriffs I

Deputy Sheriff |
Administrative Assistant Il
Administrative Assistants Il

N
NEFPPFPNOORDNPRE

TOTAL POSITIONS
112 Positions / 111.5 FTE
64 Sworn / 48 Civilians

PR NWDR

PR RPRPNNR NP

Services Branch

Deputy Sheriff Captain
Deputy Sheriff 1%t Lieutenant
Deputy Sheriff 2nd Lieutenants
Deputy Sheriff Sergeants
Deputy Sheriffs |l

Correctional Technician
Maintenance Worker |

Programs and Classification

Deputy Sheriff 15t Lieutenant
Deputy Sheriff 21 Lieutenants
Deputy Sheriff Sergeant
Deputy Sheriffs Il

Deputy Sheriff |
Administrative Assistant IlI
Correctional Technician
Library Assistant I, PT

N
P WOBRANDNFWOWSREPFP

Medical Services Branch
Correctional Health Svcs. Admin.
Correctional Health Nurse IV
Correctional Health Nurses |1l
Correctional Health Nurses |l
Correctional Health Nurses |
Nurse Practitioners

Public Health Clinical Technicians
Correctional Technicians
Administrative Assistant I

PT Denotes Part-Time Position
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Prior Year Actuals Current Future
Estimate Estimate
FY 2010 FY 2011 FY 2012
Indicator Actual Actual Estimate/Actual FY 2013 FY 2014
Administrative Services
Percent of variance between adopted and actual
expenditures 9.00% 2.00% 1.00% / 1.70% 0.50% 0.50%
Percent of minorities on staff 33% 35% 35%/ 31% 35% 35%
Average Number of Vacancies 27.0 13.0 15.0/25.0 15.0 15.0
Court Services
Court cases adversely affected due to technical
error in the service of process 0 0 0/0 0 0
Escapes during escort to/from courts 0 0 0/0 0 0
Willful Injuries to judges/jurors/court staff/public 0 0 0/0 0 0
Incidents of willful damage to any court facility 0 1 0/0 0 0
Confinement
Injuries and contagious disease exposures to
visitors 0 0 0/0 0 0
Prisoner, staff or visitor deaths 0 3 0/0 0 0
Injuries and contagious disease exposures to
staff 1 3 0/0 0 0
Injuries and contagious disease exposures to
inmates 78 40 25/47 35 35
Founded inmate grievances received regarding
food service 0 0 0/0 0 0
Founded inmate grievances received regarding
inmate health care services 0 0 0/0 0 0
Value of services provided from inmate
workforce (in millions) $5.5 $4.4 $45/%45 $45 $4.5
Inmates receiving GED and certificates from
developmental programs 356 584 585/841 585 585
Support and Services Division
Value of special community improvement
projects performed by the Community Labor $250,000/
Force $272,094 $258,491 $242,974 $250,000 $250,000
Value of work routinely performed by the $1,275,000/
Community Labor Force $1,120,073 $1,273,046 $1,115,019 $1,275,000 $1,275,000
Total value of all work performed by the $1,525,000/
Community Labor Force $1,392,167 $1,531,538 $1,357,993 $1,525,000 $1,525,000

A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2014/adopted/pm/91.pdf
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Performance Measurement Results

The Administrative Services Division currently provides management support for an agency of 602 staff
positions and daily banking services for approximately 1,300 inmates. Staff services include, but they are
not limited to, human resources, professional development, training, fiscal management and
technological support. In recruitment, 31 percent of new hires were minorities, mirroring the percent of
minorities on staff. In FY 2011, the Sheriff’s Office went from two full Criminal Justice Academy classes
of 20 to a single class of 30 trainees. This maintains the staffing needs of the agency at this time. In
FY 2012, the percent of minorities on staff was 31 percent, which is four percentage points less than the 35
percent performance target. The average number of vacancies was 25 in FY 2012.

The Court Services Division has the largest and busiest visitor population of any of the facilities staffed
by the Sheriff’s Office. In FY 2012, the number of visitors to the court facilities was 1,081,561; with a total
of 478,726 court cases heard. In FY 2012, the Court Services cost center successfully met all performance
targets. In FY 2012, there were no court cases adversely affected by errors in service of civil processes and
there were no escapes of prisoners even though 22,651 were escorted to court. Moreover, incidents in
which the potential for physical harm might have been indicated were prevented through good
communications and proactive measures by staff. There were zero willful injuries in the Courts and no
willful incidents of damage to Court space facilities in FY 2012. Nearly 175,000 attempts to serve a civil
process were attempted, but there were no court cases adversely affected due to a technical error in the
service of process.

The Confinement Division maintains order and security within the facility with very few negative
incidents. The agency focus is on maintaining a secure and safe environment and preventing escapes by
persons in custody. In FY 2012, the average daily inmate population in the Adult Detention Center (ADC)
and the Pre-Release Center (PRC) increased from 1,226 in FY 2011 to 1,257, representing a reversal of a
trend over the past few years of inmate decline. Health care services are comprehensive and costs are
well below that of area jails. Injuries and contagious disease exposures to inmates continue to remain
low. The quality of services to inmates remains high as accreditation and certification standards have
been maintained and performance audit reviews continue to be passed with high marks. In FY 2012, there
were zero found inmate grievances received regarding food service and inmate health care services—thus
meeting the performance target of zero grievances in both categories.

The Sheriff’s Office was able to connect 135 inmates with in-house work programs, providing the County
with services valued at $4.5 million, thus achieving the performance target of $4.5 million. In FY 2012,
there were 841 inmates who received GED and certificates from developmental programs, far exceeding
the performance target of 585 inmates.

The Community Labor Force (CLF) is a safe, low-risk offender labor force, under the supervision of
deputy sheriffs. In FY 2012, the average daily number of CLF Inmate participants was 33. This number
does not include individuals in the Fines Options Program of the Community Labor Offender Program
who are not serving jail sentences but are required to serve Community Service time. Inmates who meet
the strict criteria for participation in the CLF are provided the opportunity to work on a crew away from
the ADC under the close supervision of a Deputy. In FY 2012, the total value of all work performed by the
CLF was $1.358 million which is less than the performance target of $1.525 million. However, the overall
goal to improve the quality of neighborhoods in Fairfax County through the CLF was achieved.
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