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Focus 
Fund  81530  (formerly  Fund  969),  Public Housing  Projects  Under Modernization,  receives  an  annual 

federal grant, determined by formula, to be used for major physical and management improvements to 

public  housing  properties  owned  by  the  Fairfax  County  Redevelopment  and  Housing  Authority 

(FCRHA).  This grant program fund, which was called the Comprehensive Grant Program (CGP) or the 

Modernization  Program,  is  now  referred  to  as  the Capital  Fund  Program  (CFP).  It  is  one  of  the  two 

components of  the Public Housing Program.   The other  fund  supporting  this program  is Fund  81520, 

Public Housing Projects Under Management, which supports the daily maintenance and management of 

public housing properties.  

 

Local  public  housing  authorities  submit  a  five‐year  comprehensive  capital  and  management 

improvement plan  to  the U.S. Department of Housing  and Urban Development  (HUD)  as part of  the 

FCRHA’s Five‐Year Plan. The plan  is updated each year as part of  the Annual Plan. HUD reviews  the 

plan and releases the annual capital grant amount that supports administrative and planning expenses as 

well as improvements to one or more projects. Housing authorities may revise the annual plan/budget to 

substitute projects as long as they are part of the Five‐Year Plan.  

 

Three  grant  positions  are  supported  in  this  fund  for  the  administration  of  the  program  to  include 

monitoring of all construction in process for projects that have been approved by HUD. 

 

The FCRHA submitted an  improvement plan  in February 2012  for Program Year 41  (FY 2013)  funding 

and  received HUD  approval  for  $1,457,258.    Program  Year  41  provides  for  staff  administration  and 

capital  improvements  for  Grant  3380010,  Rosedale Manor;  Grant  3380013,  The  Park;  Grant  3380017, 

Atrium; Grant 3380025, Greenwood Apartments; Grant 3380042, Old Mill Site; Grant 3380052, Villages at 

Falls Church; Grant 3380057, Belle View; and Grant 3380058, Reston Towne Center. 

 

No FY 2014 funding is included for Fund 81530 at this time.  Funding will be allocated at the time of the 

official award from HUD and will provide Program Year 42 funding for new and ongoing projects. 
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FY 2014 Funding Adjustments 
The following funding adjustments from the FY 2013 Adopted Budget Plan are necessary to support the FY 2014 

program.  Included are all adjustments recommended by the County Executive that were approved by the Board of 

Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on 

April 30, 2013. 

 

 Employee Compensation   $0 

  It should be noted that no additional funding  is  included for the full year  impact of the 2.5 percent 

performance‐based scale and salary  increase, effective  January 2013,  for non‐uniformed employees, 

as the fund will absorb the impact within the existing HUD award authorization. It should be noted 

that no funding is included for additional employee compensation for this fund in FY 2014. 

 

Changes to FY 2013 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2013 Revised Budget Plan since passage 

of the FY 2013 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2012 Carryover Review, 

FY 2013 Third Quarter Review, and all other approved changes through April 23, 2013. 
 

 Out of Cycle Adjustments   $1,457,258 

Subsequent to the approval of the FY 2013 Adopted Budget Plan, an allocation was provided by HUD 

for  Program  Year  41  staff  administration  and  capital  improvements  for Grant  3380010,  Rosedale 

Manor; Grant  3380013, The Park; Grant  3380017, Atrium; Grant  3380025, Greenwood Apartments; 

Grant 3380042, Old Mill Site; Grant 3380052, Villages at Falls Church; Grant 3380057, Belle View; and 

Grant 3380058, Reston Towne Center. 

 

 Carryover Adjustments   $1,467,647 

As part of the FY 2012 Carryover Review, the Board of Supervisors approved funding of $1,467,647 due 

to the carryover of unexpended project balances of $1,551,098, partially offset by the closeout of two 

projects in the amount of $83,451.   

 

A  Fund  Statement  and  a  Summary  of  Grants  Funding  are  provided  on  the  following  pages.    The 

Summary of Capital Projects may include some projects without a Total Project Estimate amount.  These 

projects are considered  ʺcontinuingʺ projects or projects  for which  funding  is necessary on an ongoing 

basis (e.g., a contingency or planning project). 
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FUND STATEMENT

Fund 81530, Projects Under Modernization

FY 2013 FY 2013 FY 2014 FY 2014
FY 2012 Adopted Revised Advertised Adopted

Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance $2,173,574 $1,033,941 $2,173,574 $1,117,392 $1,117,393

Revenue:

HUD Authorizations $0 $0 $1,457,258 $0 $0

HUD Reimbursements1,2
1,094,436 0 385,926 0 0

Total Revenue $1,094,436 $0 $1,843,184 $0 $0
Total Available $3,268,010 $1,033,941 $4,016,758 $1,117,392 $1,117,393

Expenditures:

Administration1
$402,829 $0 $171,189 $0 $0

Capital/Related Improvements 691,607 0 2,728,176 0 0

Total Expenditures $1,094,436 $0 $2,899,365 $0 $0

Total Disbursements $1,094,436 $0 $2,899,365 $0 $0

Ending Balance3 $2,173,574 $1,033,941 $1,117,393 $1,117,392 $1,117,393

1 Subsequent to the FY 2003 Carryover Review, an allocation of $1,531,133 provided for Program Year 31 funding including
$1,441,964 for staff administration, management improvements and capital improvements for five projects: VA0504, Capital
Improvement Fund Year 31, $378,016; VA 1904, Newington Station, $270,200; VA 1906, Park, $276,000; VA 1938, Kingsley
Park, $253,000; VA 1940, Reston Town Center, $264,748; and replacement funding of $89,169 for capital replacement and staff
administration for Project VA0500, Capital Replacement.

2 Capital projects are budgeted based on the total project costs. Most projects span multiple years, from design to construction
completion. Therefore, funding for capital projects is carried forward each fiscal year, and ending balances fluctuate, reflecting the
carryover of these funds.

1In order to account for revenues and expenditures in the proper fiscal year, audit adjustments totaling a decrease of $3,572.93 have been reflected as an
increase of $21,966.71 in FY 2012 revenues to record accrual adjustments, and an increase of $25,539.64 in FY 2012 expenditures for Grant 3380058,
Reston Towne Center, to reclassify expenses in the appropriate fiscal year. This impacts the amount carried forward resulting in a decrease of $21,966.71 in
revenues and a decrease of $25,539.64 in expenditures. These audit adjustments have been included in the FY 2012 Comprehensive Annual Financial Report
(CAFR). Details of the audit adjustments were included in the FY 2013 Third Quarter package.

2This represents the HUD reimbursements for capital improvements, major repairs/maintenance and modernization of public housing properties.

3Capital projects are budgeted based on the total project costs. Most projects span multiple years, from design to construction completion. Therefore, funding
for capital projects is carried forward each fiscal year, and ending balances fluctuate, reflecting the carryover of these funds.
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FY 2014 Summary of Grant Funding

Fund 81530, Public Housing Projects Under Modernization

Grant # Description

Total
Project

Estimate

FY 2012
Actual

Expenditures

FY 2013
Revised
Budget

FY 2014
Advertised

Budget Plan

FY 2014
Adopted

Budget Plan

3380007 4500 University Drive $74,677 $533.72 $194,638.72 $0 $0

3380010 Rosedale Manor 52,314 18,161.10 229,357.32 0 0

3380013 The Park 59,115 0.00 141,645.27 0 0

3380017 Atrium 74,998 3,623.98 74,998.00 0 0

3380021 Robinson Square 0 0.00 15,000.00 0 0

3380025 Greenwood Apartments 596,010 20,147.65 480,185.30 0 0

3380027 Briarcliff II 0 32,593.95 3,131.85 0 0

3380030 Westford I 0 2,153.92 35,000.00 0 0

3380032 Westford III 110,000 10,476.09 103,215.13 0 0

3380034 Barros Circle 552,595 517,015.03 5,588.86 0 0

3380037 Kinglesy Park 0 132,686.05 228,707.71 0 0

3380039 Heritage North 0 2,490.74 509.26 0 0

3380042 Old Mill Site 214,547 107,370.02 281,524.62 0 0

3380044 Ragan Oaks 85,461 117,873.39 41,082.38 0 0

3380046 Tavenner Lane 0 751.93 0.00 0 0

3380048 The Green 0 16,165.76 0.00 0 0

3380051 Newington Station 607,992 444.54 478,547.87 0 0

3380052 Villages at Falls Church 74,998 2,232.89 74,998.00 0 0

3380053 Heritage Woods 0 889.09 110.91 0 0

3380056 Westford II 0 444.67 79,555.33 0 0

3380057 Belle View 97,357 0.00 97,356.53 0 0

3380058 Reston Towne Center 249,897 108,381.07 334,211.93 0 0

   Total $2,849,961 $1,094,435.59 $2,899,364.99 $0 $0
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