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Department of Management and Budget   
 
 
As a growing and  increasingly diverse  community, Fairfax County  faces  significant budget  challenges 
regarding  increasing demands  for  services, as well as how  to  fund  them.    In addition  to  requirements 
associated with population growth, Fairfax County’s budget has been impacted by external factors such 
as restrictions on revenue diversification that severely limit the County’s flexibility in addressing budget 
requirements  and  also  continue  to  place  a  disproportionate  burden  on  property  owners,  particularly 
residential  taxpayers.   At  the same  time,  the County  faces  the dual challenges of maintaining an aging 
infrastructure, while addressing the needs of a growing population that requires additional facilities. 
 

Budget and Staff Resources   
 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FUNDING
Expenditures:

Personnel Services $2,533,869 $2,573,224 $2,573,224 $4,257,817
Operating Expenses 202,259 189,309 191,689 200,309
Capital Equipment 0 0 0 0

Total Expenditures $2,736,128 $2,762,533 $2,764,913 $4,458,126

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 34 / 34 33 / 33 33 / 33 55 / 55

 

FY 2014 Funding Adjustments 
The following funding adjustments from the FY 2013 Adopted Budget Plan are necessary to support the FY 2014 
program: 
 
♦ Employee Compensation  $32,843 

An  increase of $32,843  in Personnel Services reflects the full year  impact of the FY 2013 2.5 percent 
performance‐based scale and salary  increase, effective  January 2013,  for non‐uniformed employees.  
It  should  be  noted  that  no  funding  is  included  for  additional  employee  compensation  for  this 
department in FY 2014. 

 
♦ Reductions  ($82,000) 

A decrease of $82,000 and 1/1.0 FTE position reflects the following reductions utilized to balance the 
FY 2014 budget: 
 

Title Impact Posn FTE Reduction 

Eliminate 1/1.0 FTE 
Vacant Business 
Analyst III Position 

The reduction would eliminate 1/1.0 FTE vacant 
Business Analyst III position.  Due to the new FOCUS 
system, and the anticipated implementation of the 
budget module in FY 2015, it is projected that there 
will be fewer requirements to maintain separate 
systems for the tracking and maintenance of budget 
and performance measurement information.  The 
total savings from these reductions identified in the 
FY 2014 budget is $983,565 and the elimination of 
4 positions.   

1 1.00 $82,000 
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♦ Transfer of FOCUS Business Support Group  $1,744,750 

An increase of $1,733,750 in Personnel Services and $11,000 in Operating Expenses is associated with 
the  transfer  of  23/23.0  FTE  positions  supporting  the  FOCUS  Business  Support  Group  from  the 
Department of Human Resources,  the Department of Purchasing and Supply Management and  the 
Department of Finance,  resulting  in no net  increase  to  the General Fund.   These  adjustments will 
centralize functional support for the County’s FOCUS system in the Department of Management and 
Budget. 
 

Changes to FY 2013 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2013 Revised Budget Plan since passage 
of the FY 2013 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2012 Carryover Review, 
and all other approved changes through December 31, 2012: 
 
♦ Carryover Adjustments   $2,380 

As part of the FY 2012 Carryover Review, the Board of Supervisors approved encumbered funding of 
$2,380 in Operating Expenses.   

 

Cost Centers 
 
Management and Budget 
The Management and Budget cost center is responsible for preparation and publication of the County’s 
Advertised and Adopted budget plans, as well as the Capital Improvement Program.  Additionally, the 
County’s debt management program is coordinated in this cost center. 
 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

EXPENDITURES
Total Expenditures $2,736,128 $2,762,533 $2,764,913 $2,411,661

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 34 / 34 33 / 33 33 / 33 28 / 28

 
1 Chief Financial Officer 1 Program & Procedures Coordinator  6 Budget Analysts II 
1 Deputy Director 6 Budget Analysts III  1 Administrative Assistant V 
4 Management and Budget Coordinators 0 Business Analysts III (-1)  1 Administrative Assistant III 
6 Budget Analysts IV  1 Programmer Analyst III    

 

 
TOTAL POSITIONS 
28 Positions (-1) / 28.0 FTE (-1.0) (-) Denotes Abolished Position due to Budget Reductions 
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FOCUS Business Support Group (FBSG) 
The  FBSG  provides  technical  and  functional  support  to  all  County  users  for  the  integrated  FOCUS 
system,  including  financial, purchasing, budgetary,  and human  capital management  issues.   This  cost 
center  manages  all  security  related  to  the  system,  coordinates  with  the  Department  of  Information 
Technology on enhancements and upgrades to the system, and performs regular maintenance activities. 
 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

EXPENDITURES
Total Expenditures $0 $0 $0 $2,046,465

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 0 / 0 0 / 0 0 / 0 27 / 27

 
1 Management and Budget Coordinator 3 Business Analysts I (3T)  2 Management Analysts III (2T) 
3 Business Analysts IV (3T) 2 Accountants III (2T)  1 Management Analyst I (1T) 
6 Business Analysts III (6T) 1 Human Resource Analyst III (1T)  1 Network/Telecom. Analyst II 
5 Business Analysts II (5T) 1 Budget Analyst III  1 Administrative Assistant III 

 

 
TOTAL POSITIONS 
27 Positions (23T) / 27.0 FTE (23.0T) (T) Denotes Transferred Position 
 

Key Performance Measures 
 

Indicator 

Prior Year Actuals Current 
Estimate 

FY 2010 
Actual 

FY 2011 
Actual 

FY 2012 
Estimate/Actual FY 2013 

Percent variance in actual and projected revenues 0.9% 1.5% 2.0% / 0.7% 2.0% 
Percent variance in actual and projected expenditures 4.3% 2.8% 2.0% / 2.0% 2.0% 
Interest rate for bond sale 2.89% 3.71% 5.00% / 2.43% 5.00% 
Savings for bond sales (in millions) compared to the Bond 
Buyer 20-bond municipal index $26.69 $30.99 $27.13 / $27.13 $25.14 
Savings associated with refundings (in millions) $8.57 $1.20 $24.66 / $24.66 $12.21 
 
A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2014/advertised/pm/20.pdf 
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Performance Measurement Results 
A  critical measure  of  accurate  fiscal  forecasting  and  careful  budget management  is minimal  variance 
between projected and actual revenue and expenditures.   The Department of Management and Budget 
continues to be successful in projecting and managing the County’s budget to achieve minimal variance 
between projected and actual revenues and expenditures.  During FY 2012, DMB exceeded the 2.0 percent 
target  for  revenue projections by achieving a variance of only 0.7 percent  from  the  final General Fund 
budget estimate of $3.35 billion.  The actual variance for expenditures of 2.0 percent was directly on target 
as County managers continued to prudently manage their departmental budgets. 
 
Through  diligent  fiscal management,  Fairfax County  is  able  to  borrow  at  the most  competitive  rates 
available.  The County continues  to  realize savings on bond sales based on  its Triple‐A  rating  from all 
three  rating houses, a distinction  shared as of  January 2013 by only 39 counties, 9  states, and 33 cities 
nationally.  Bond  ratings  are  a measure of  a government’s  financial  condition.   It means  that  financial 
professionals have evaluated  the County’s  fiscal management practices over a period of  time and have 
expressed  confidence  that  Fairfax  County  is  able  to  meet  its  scheduled  interest  and  principal 
payments.   Fairfax  Countyʹs  Bond  ratings  are  determined  by Moody’s,  Standard &  Poors,  and  Fitch 
Investors  Service  and  represent  the  highest  ratings  that  can  be  awarded  for  general  obligation 
bonds.  Ratings  for  special  financings  are  lower  based  on  credit  issues  unique  to  each  financing,  but 
benefit from the Countyʹs underlying general obligation bond rating. 
 
When  DMB  sells  bonds  on  behalf  of  the  County  for  capital  facilities,  the  Triple‐A  rating  results  in 
significant  interest  rate  savings.   On  January  9,  2013,  the  County  conducted  a  combined  General 
Obligation bond sale  for  the Series 2013A  (new money) and Series 2013B  (refunding) via a competitive 
sale in the amount of $334.34 million at a low interest cost of 2.23 percent.  There were four bidders with 
the second lowest bid of 2.26 percent, which was 0.03 percent off the winning bid.  The high number of 
bids and the closeness of the bids demonstrate strong support for the County’s bond offering.  Proof of 
the favorable reception of the bonds in the market place was borne out by the fact that this interest rate 
represented a differential of 1.45 percent under the Bond Buyer Index (BBI), which stood at 3.68 percent 
on the day of the County’s sale.  The Series 2013B refunding bonds total $128 million.  The sale generated 
net present value savings of $12.21 million or 9.49 percent of the refunded bonds.  The savings are spread 
over the life of the refunding bonds through FY 2026.  As a result of the County’s excellent triple‐A bond 
rating,  the  County  has  saved  an  estimated  $580.63  million  from  County  bond  and  refunding 
sales.  Paying  less  interest on debt  for  capital projects means  that more  funding  is available  for public 
facilities and services for residents. 
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