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Budget and Staff Resources   
 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FUNDING
Expenditures:

Personnel Services $16,138,801 $17,099,127 $17,099,127 $17,169,717
Operating Expenses 4,152,634 4,172,108 4,334,718 4,172,108
Capital Equipment 8,470 0 0 0

Subtotal $20,299,905 $21,271,235 $21,433,845 $21,341,825
Less:

Recovered Costs ($101,035) ($84,877) ($84,877) ($426,654)
Total Expenditures $20,198,870 $21,186,358 $21,348,968 $20,915,171

Income:
Permits/Plan Fees $9,049,272 $8,460,612 $8,460,612 $8,460,612
Permits/Inspection Fees 17,911,393 16,299,717 16,289,887 16,769,887

Total Income $26,960,665 $24,760,329 $24,750,499 $25,230,499

NET COST TO THE COUNTY ($6,761,795) ($3,573,971) ($3,401,531) ($4,315,328)

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 272 / 272 260 / 260 259 / 259 258 / 258

 

Community Development Program Area Summary 
 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FUNDING
Expenditures:

Personnel Services $9,250,632 $9,872,826 $9,872,826 $10,994,941
Operating Expenses 2,006,050 2,752,041 2,846,253 2,752,041
Capital Equipment 0 0 0 0

Subtotal $11,256,682 $12,624,867 $12,719,079 $13,746,982
Less:

Recovered Costs ($101,035) ($84,877) ($84,877) ($426,654)
Total Expenditures $11,155,647 $12,539,990 $12,634,202 $13,320,328

Income:
Permits/Plan Fees $9,049,272 $8,460,612 $8,460,612 $8,460,612

Total Income $9,049,272 $8,460,612 $8,460,612 $8,460,612

NET COST TO THE COUNTY $2,106,375 $4,079,378 $4,173,590 $4,859,716

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 1 159 / 159 148 / 148 167 / 167 167 / 167

 
1 In FY 2013, in order to better align services within the agency, 20/20.0 FTE positions have been moved from the Public Safety Program Area to the Community 
Development Program Area. Corresponding fiscal adjustments are being made as part of the FY 2014 budget. A reduction of 1/1.0 FTE is also included to offset 
a position transferred to the Office of Capital Facilities in FY 2013. 
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 Land Development  Svcs Admin  Customer and Technical Support  Information Technology Branch 
1 DPWES Deputy Director   Center 1 Business Analyst IV 
1 Asst. Director of Public Works 1 Director, Building Inspections 1 Business Analyst III 
1 Director, Land Dev. Services 3 Management Analysts II  1 Info. Tech. Program Manager II 
1 Urban Forester III  1 Engineer IV  1 Info. Technology Tech. III 
1 Safety Analyst 1 Engineer III  1 Internet/Intranet Architect III 
3 Administrative Assistants IV 5 Engineering Technicians III 1 Internet/intranet Architect II 
1 Tysons Corner Urban Center  21 Engineering Technicians II 1 Programmer Analyst IV 
 Coordinator      1 Engineering Technician I 1 Programmer Analyst III 
      1 Code Specialist II 2 Programmer Analysts II 
 Code Development and      1 Administrative Assistant III  1 Network/Telecom Analyst III 
 Compliance 8 Administrative Assistants II 1 Network/Telecom Analyst II 

1 Director, Review/Compliance  1 Asst. Supv. Engineer Inspector 1 Data Analyst II 
1 Director, Land Dev. Services     
2 Engineers V  Site Development and Inspections  Financial Management Branch 
4 Engineers IV 1 Director, Review/Compliance  1 Financial Specialist IV 
1 Management Analyst III 3 Engineers V 1 Financial Specialist II 
1 Management Analyst II 1 Engineer IV 1 Management Analyst III  
1 Training Specialist III 8 Senior Engineers III 2 Administrative Assistants V  
2 Code Specialists III 20 Engineers III 5 Administrative Assistants III  
2 Senior Engineering Inspectors 3 Code Specialists III   
1 Combination Inspector 1 Code Specialist II   
1 Administrative Assistant III 4 Supervising Engineer Inspectors   
  2 Asst. Supv. Engineer Inspectors   
  28 Senior Engineering Inspectors    
  1 Administrative Assistant III   
  2 Administrative Assistants II   

 
TOTAL POSITIONS                                                                                                                            
167 Positions / 167.0 FTE                                                                                                       
 

FY 2014 Funding Adjustments 
The following funding adjustments from the FY 2013 Adopted Budget Plan are necessary to support the FY 2014 
program: 
 
♦ Employee Compensation  $218,780 

An increase of $218,780 in Personnel Services reflects the full year impact of the FY 2013 2.5 percent 
performance‐based scale and salary  increase, effective  January 2013,  for non‐uniformed employees.  
It  should  be  noted  that  no  funding  is  included  for  additional  employee  compensation  for  this 
department in FY 2014. 

 
♦ Position Adjustment  ($105,650) 

A decrease of $105,650 is associated with 1/1.00 FTE position transferred from the Land Development 
Services to the Office of Capital Facilities in FY 2013.  
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♦ Reductions  ($384,317) 
  A decrease of $42,540 and 1/1.00 FTE position and an  increase of $341,777  in Work Performed  for 

Others (WPFO) billings charged to projects are included to balance the FY 2014 budget: 
 

Title Impact Posn FTE Reduction 

Increase Work 
Performed for Others 
(WPFO) Billing 
Charged to Projects 

The charges for Work Performed for Others (WPFO) 
are increased as a result of a review of actual costs 
incurred, including recent increases in salaries as 
approved by the Board of Supervisors in FY 2012 and 
FY 2013. In addition, staff has reviewed the mix of 
positions being charged to projects and determined 
that 5/5.0 SYE positions which are located in Land 
Development Services but work exclusively on 
Stormwater projects, should be charged to the 
appropriate projects. WPFO is charged for managing 
the planning, design and construction of capital 
projects. This reduction will result in a modest 
increase to Stormwater projects. 

0 0.00 $341,777 

Eliminate One Vacant 
Administrative 
Assistant II Position 

This reduction will eliminate 1/1.0 FTE vacant 
Administrative Assistant II position, one of five 
Administrative Assistant II positions in the Building 
Plan Review and Inspections Division. This reduction 
will have a minimal impact on agency operations due 
to recently implemented efficiencies. 

1 1.00 $42,540 

Revenue 
Enhancement 

The agency will increase various fees by an average of 
2.759 percent resulting in additional revenue of 
$480,000. This revenue enhancement will impact 
customers as they will be required to pay an 
additional fee for services provided. It is important to 
note that this revenue has been included in the   
FY 2014 Permits/Inspection Fees revenue estimate.  

0 0.00 $0 

 

Changes to FY 2013 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2013 Revised Budget Plan since passage 
of the FY 2013 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2012 Carryover Review, 
and all other approved changes through December 31, 2012: 
 
♦ Carryover Adjustments   $162,610 

As part of the FY 2012 Carryover Review, the Board of Supervisors approved encumbered funding of 
$162,610 in Operating Expenses.   
 

♦ Position Adjustment  $0 
In order to properly align staff with workload requirements, 1/1.0 FTE position was transferred from 
Land Development Services  to  the Office of Capital Facilities. A  funding adjustment  is  included  in 
the FY 2014 budget.  
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Cost Centers 
 
Site Development Services 
Site Development Services  ensures  that  land development and public and private  facility  construction 
conform to the Fairfax County Code and to policies adopted by the Board of Supervisors with respect to 
the  integrity  of  new  public  infrastructure,  control  of  erosion  and  sedimentation,  drainage  and 
stormwater,  tree  conservation,  protection  of  public  waters  and  the  investigation  and  resolution  of 
building and site code violations. This  is accomplished by reviewing site and subdivision plans, record 
plats,  studies,  waivers  and  modification  requests,  and  coordinating  the  review  process  with  other 
planning and development agencies.  
 
Building Code Services 
Building Code Services is responsible for the plan review permitting and inspection of new and existing 
buildings. This cost center ensures that all building construction in Fairfax County meets the safety and 
health  standards  of  the  Virginia  Uniform  Statewide  Building  Code  and  County  ordinances.  This  is 
accomplished  by  reviewing  building  plans,  performing  building, mechanical,  electrical  and  plumbing 
inspections and issuing permits and home improvement contractors’ licenses.  
 

Key Performance Measures 
 

Indicator 

Prior Year Actuals Current 
Estimate 

FY 2010  
Actual 

FY 2011  
Actual 

FY 2012 
Estimate/Actual FY 2013 

Site Development Services     

Percent of projects in irresolvable default 
which must be completed by the County 5% 1% 3% / 1% 3% 
Construction projects required to cease as a 
result of deficiencies identifiable on the plan 0 0 0 / 0 0 
Building Code Services     

Percent of buildings experiencing 
catastrophic system failures as a result of 
building design 0% 0% 0% / 0% 0% 
Percent of permits issued on day of 
application 63% 63% 60% / 64% 60% 
 
A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2014/advertised/pm/31.pdf 

 

Performance Measurement Results 
In FY 2012, the number of site, subdivision and minor plans processed by the Site Development Services 
Cost Center decreased 11 percent compared  to FY 2011. The number of projects  in  irresolvable default 
that must be  completed by  the County  remains under  3 percent. The number of  construction projects 
required  to cease as a result of deficiencies  identifiable on  the plan remains at zero, and  is expected  to 
remain the same in FY 2013. 
 
In FY 2012, both workload  indicators  in the Building Code Services Cost Center  increased compared to       
FY 2011. Permits  issued  increased 3 percent and building  inspections  increased 4 percent.   This  is  the 
second  consecutive  year  of  growth  in  these  areas.  This  indicates  that  the  commercial  and  residential 
housing market may  be  stabilizing.    In  FY  2012,  64  percent  of  permits  were  issued  on  the  day  of 
application, slightly exceeding the target of 60 percent. 
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