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Office of Human Rights and Equity Programs  
 
 
Reorganization and Efficiency Achievements 
In 2010,  the Office of Human Rights and Equity Programs  (OHREP)  initiated a reorganization strategy 
that revised agency policies and procedures and developed a formal succession plan.  The reorganization 
went into effect on July 1, 2012 and has accomplished the following goals:  
 

• Addressed  underutilization  of  the Equity  Programs Division’s  (EPD)  staff while  reducing  the 
heavy caseload of the Human Rights Division’s (HRD) staff.   

• Included cross‐training for investigators from EPD and HRD, as well as, administrative staff. 
• Formal legal analysis training and investigative techniques were provided for the EPD staff. 

The benefits attributed to the reorganization include advantages to both performance measures as well as 
budget measures, such as: 
 

• Allowed OHREP to increase case closure efficiency for both HRD and EPD. 
• Allowed  OHREP  to  assume  investigative  duties  for  Fire  and  Rescue  Department  without 

increasing OHREP staff. 
• Decreased the average HRD staff age of pending cases by 27 percent over a two‐year period. 
• Increased the cases closed per investigator FTE from 33 to 57 cases. 
• Consistently decreased the number of HRD cases older than 270 days by an average of 10 percent 

for four consecutive years. 
• Decreased the completion time of EPD investigations to an average of less than 30 days. 
• Increased  the  Educational  and  Outreach  Development  by  providing  more  resources  to 

individuals and business throughout Fairfax County. 

Budget and Staff Resources   
 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FUNDING
Expenditures:

Personnel Services $1,362,027 $1,446,660 $1,446,660 $1,386,477
Operating Expenses 97,674 120,045 122,190 120,045
Capital Equipment 0 0 0 0

Total Expenditures $1,459,701 $1,566,705 $1,568,850 $1,506,522

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 18 / 18 18 / 18 18 / 18 17 / 17

 
This agency has 5/4.9 FTE Grant Positions in Fund 50000, Federal/State Grants. 
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Office of Human Rights and Equity Programs  
 
 

FY 2014 Funding Adjustments 
The following funding adjustments from the FY 2013 Adopted Budget Plan are necessary to support the FY 2014 
program: 
 
♦ Employee Compensation  $18,428 

An  increase of $18,428  in Personnel Services reflects the full year  impact of the FY 2013 2.5 percent 
performance‐based scale and salary  increase, effective  January 2013,  for non‐uniformed employees.  
It  should  be  noted  that  no  funding  is  included  for  additional  employee  compensation  for  this 
department in FY 2014. 

 
♦ Reductions  ($78,611) 

A decrease of $78,611 and 1/1.00 FTE position reflects the following reduction utilized to balance the 
FY 2014 budget: 

Title Impact Posn FTE Reduction 

Eliminate Vacant 
Human Rights Analyst 
II Position 

This reduction would result in eliminating the only 
Human Rights Analyst II position from the Equity 
Programs division. This position is currently vacant. 
The reduction could reduce the investigative capacity 
of the agency and may result in an increase in the 
time required to close investigations, which could 
impact customer satisfaction. However, due to 
enhanced efficiencies and production of the 
investigative staff, this is projected to have a 
manageable impact. 

1 1.00 $78,611 

 

Changes to FY 2013 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2013 Revised Budget Plan since passage 
of the FY 2013 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2012 Carryover Review, 
and all other approved changes through December 31, 2012: 
 
♦ Carryover Adjustments   $2,145 

As part of the FY 2012 Carryover Review, the Board of Supervisors approved encumbered funding of 
$2,145 in Operating Expenses.  
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Office of Human Rights and Equity Programs  
 
 

Cost Centers 
The two cost centers in the Office of Human Rights and Equity Programs are Human Rights and Equity 
Programs. 
 
Human Rights  
The Human Rights Cost Center enforces the Fairfax County Human Rights Ordinance by accepting and 
investigating complaints filed by individuals who believe they have been discriminated against in Fairfax 
County  in  the areas of employment, housing, public accommodations, private education, and credit on 
the basis of race, color, sex, religion, national origin, marital status, age, disability, and familial status (in 
housing  only).  HRD  also  conducts  outreach,  provides  resources  and  offers  education  and  training 
services concerning  issues of discrimination  to  industries, organizations and groups  in  the private and 
non‐profit sectors, and to the public at large. All of the above services are provided free of charge.  
 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

EXPENDITURES
Total Expenditures $1,008,864 $1,075,511 $1,075,544 $1,088,028

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 14 / 14 14 / 14 14 / 14 14 / 14

 
1 Director HR/Equity Programs  1 Administrative Assistant III 
1 Human Rights Division Director  4 Human Rights Specialists III 
1 Management Analyst I  6 Human Rights Specialists II  

 
TOTAL POSITIONS 
14 Positions / 14.0 FTE    
 
Equity Programs  
The  Equity  Programs  Cost  Center  administers  the  County’s  Equal  Employment  Enforcement  (EEO) 
program.  EPD  also  ensures  the  County’s  compliance  with  all  federal,  state,  and  County  mandates 
granting equal access to all County services, programs and employment opportunities. Fairfax County is 
an Equal Opportunity Employer that does not discriminate on the basis of race, color, sex, creed, religion, 
national origin, age, disability, genetic information, veterans’ status or disabled veterans’ status. 
 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

EXPENDITURES
Total Expenditures $450,837 $491,194 $493,306 $418,494

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 4 / 4 4 / 4 4 / 4 3 / 3

 
1 Equity Programs Division Director  0 HR Analysts II (-1) 
1 HR Analyst III   1 Administrative Assistant IV 

 
TOTAL POSITIONS                                                                                     
3 Positions (-1) / 3.0 FTE (-1.0) (-) Denotes Abolished Position due to Budget Reductions  
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Office of Human Rights and Equity Programs  
 
 

Key Performance Measures 
 

Indicator 

Prior Year Actuals Current 
Estimate 

FY 2010  
Actual 

FY 2011  
Actual 

FY 2012 
Estimate/Actual FY 2013 

Human Rights     

Percent change in the average age of cases 
pending at the end of the fiscal year 9% (19%) (9%) / (27%) 0% 
Percentage of complainant/respondent 
satisfaction with the overall quality of the 
Human Right's Division's intake and 
mediation services NA NA 80% / 92.5% 80.0% 
Equity Programs     

Percent of customers who increased their 
knowledge of diversity, multiculturalism, and 
EEO laws 85.8% 78.4% 86.0% / 86.0% 86.0% 
Percent of time responses are given within 
one business day 87.0% 90.6% 87.0% / 91.5% 87.0% 

 
A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2014/advertised/pm/39.pdf 

 

Performance Measurement Results 
In  FY  2012,  the Human  Rights  Division  reduced  the  average  age  of  the  pending  case  inventory  by 
27 percent from the previous fiscal year. This was achieved despite several investigative positions being 
vacant.  In  FY  2012,  the  percentage  of  respondent  satisfaction with  the  overall  quality  of  intake  and 
mediation services was 92.5 percent which exceeds the 80 percent performance target.  

The Equity Program staff have continued efforts to increase diversity awareness in the County workforce 
and the community. In addition to offering mandatory training programs relating to  laws that prohibit 
employment discrimination,  staff participated  in  a variety of  community  sponsored  events  to provide 
information regarding equal opportunity  in the County. In FY 2012, a total of 88 training sessions were 
conducted and a  total of 2,258 employees attended  these sessions; as a result,  the percent of customers 
with increased knowledge was 86 percent which meets the performance target. 
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