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Mission
To engage, connect and collaborate with individuals, organizations, neighborhoods and communities to
strategically plan, provide responsive services, and build capacity to support community and

neighborhood solutions.
AGENCY DASHBOARD ' \

Key Data FY 2010 FY 2011 FY 2012

1. Senior Center attendance 251,830 258,359 287,339
2. Therapeutic Recreation Services (TRS)

children with Autism 192 201 236
3. Coordinated Services Planning (CSP)

call volume 107,922 121,691 101,626
4. Youth sports participation 239,221 258,598 262,585
5. Middle School After School weekly

attendance 18,057 19,567 20,056
6. Human Services client rides on rideshare

buses 341,365 342,870 346,865
7. Participants satisfied with available

selection of NCS programs and services 82% 87% 91%

Focus

The Department of Neighborhood and Community Services (DNCS) has three primary functions. The
first is to serve the entire human services system through the use of data-driven decisions to identify
service gaps, by initiating efforts to track and improve human service outcomes, and demonstrating
efficiencies in service delivery. Capacity building within Human Services is coordinated and led by the
department, but also involves all stakeholders both within County government and the community as a
whole. Programs and approaches are continually developed, critically evaluated and assessed to ensure
that needs and goals are being met.

The second function is to deliver information and connect people, community organizations, and human
service professionals to resources and services provided within the department, and more broadly
throughout the community. Access to services is provided across the spectrum of needs (including
transportation to services) and in some cases, includes the provision of direct emergency assistance.
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Finally, the department promotes the well-being of children, youth, families, older adults, persons with
special needs and communities. DNCS supports partners and the community by facilitating skill

development and the leveraging of resources that can resolve self-identified challenges. In partnership

with various public-private community organizations, neighborhoods, businesses and other County
agencies, the department also uses prevention and community building approaches to provide direct
services for residents and communities throughout the County.

Countywide Service
Integration Planning and

Management

The focus of the Countywide Service
Integration Planning and
Management functional area is to
provide the leadership, planning,
data and capacity for achieving the
human services system priorities and

to provide direction for delivering
services in a seamless fashion.
Specific divisional priorities are to:

¢ support and coordinate
collaborative human services
policy development;

¢ conduct cross-system strategic

The Department of Neighborhood and Community

Services supports the following County Vision Elements:

B

Maintaining Safe and Caring Communities
Creating a Culture of Engagement
Connecting People and Places

Maintaining Healthy Economies

Exercising Corporate Stewardship

planning; data collection, analysis and evaluation; and analysis and dissemination of demographic,
service delivery and community level data;

¢ optimize productivity and quality of services by assessing alternative ways of doing business;

4 manage cross-system projects to advance system changes that require coordination and collaboration
with County, schools and community organizations;

¢ design and implement strategies for building community capacity to support strategically-directed

human services delivery; and

4 manage human service performance accountability efforts to include reporting service and

community outcomes.

Access to Community Resources and Programs

The focus of the Access to Community Resources and Programs functional area is to provide information
and assistance that connects residents, human service professionals, and community organizations to
programs, services, and resources that meet individual and community needs. Specific divisional

priorities are to:

¢ coordinate service planning (including initial screening for services and eligibility) and provide

access to community safety net services through referrals for emergency assistance to appropriate

County and community agencies;
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facilitate client navigation of the human services system and make connections between providers
and consumers;

maintain the human services database of County and community resources;
coordinate the provision of transportation services to clients of the human services system;

promote inclusion in community activities and support the provision of a continuum of care for
individuals with physical, mental and developmental disabilities;

facilitate the equitable use of public athletic fields, gymnasiums and community facility space
through coordination with public schools and various community-based organizations;

provide management and coordination of public access to technology; and

coordinate alternative resource development efforts through partnership development with and
between non-profit organizations, corporate entities, grantors and volunteers.

Regional Services and Center Operations

The focus of the Regional Services and Center Operations functional area is to utilize prevention-based
strategies and community-building approaches in the delivery of a range of community-based services
that meet the needs of youth, families, older adults and persons with special needs throughout the

County. Specific divisional priorities are to:

4 operate service and resource centers to provide a focal point for service delivery including meeting

places for neighborhood associations and support groups and offer outcome-focused youth and adult
education, health and nutrition programs, after-school programs, and computer access and training
for all ages;

develop partnerships with neighborhoods, community organizations, faith-based organizations and
other County agencies to provide community-sponsored and community-led services that build on
local strengths and meet the specific needs of the unique communities;

conduct community assessments, monitor trends and address service gaps at the regional level; and

serve as a “convener of communities” to expand resources, nurture community initiative, and
stimulate change via community leadership forums, neighborhood colleges, and community
planning dialogues.
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Budget and Staff Resources

FY2012 FY2013 FY2013 FY2014
Category Actual Adopted Revised Advertised
FUNDING
Expenditures:

Personnel Services $15,118,345 $15,866,366 $15,866,366 $15,854,744

Operating Expenses 19,414,516 18,788,339 19,766,606 18,700,493

Capital Equipment 0 0 57,000 0
Subtotal $34,532,861 $34,654,705 $35,689,972 $34,555,237
Less:

Recovered Costs ($8,389,417) ($8,307,308) ($8,728,081) ($8,609,462)
Total Expenditures $26,143,444 $26,347,397 $26,961,891 $25,945,775
Income:

Fees $1,237,033 $1,082,743 $1,245,822 $1,251,403

FASTRAN Rider Fees 29,238 18,500 29,825 30,425

Revenue from Other Jurisdictions 7,043 7,131 7,131 7,131

City of Fairfax Contract 34,517 43,460 42,956 42,956

Seniors on the Go Fees 56,778 65,000 55,000 55,000
Total Income $1,364,609 $1,216,834 $1,380,734 $1,386,915
NET COST TO THE COUNTY $24,778,835 $25,130,563 $25,581,157 $24,558,860
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 218/217.75 218/217.75 218/217.75 213/212.75

This department has 5/4.9 FTE Grant Positions in Fund 50000, Federal/State Grants.
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Agency Leadership

Access to Community

Regional Services and Center Operations

1 NCS Director Resources and Programs 2 NCS Division Directors
1 NCS Deputy Director 1 NCS Division Director 4 NCS Regional Managers
0 Administrative Assistants V (-1) 3 Program Managers 4 NCS Operations Managers
1 Management Analyst IV 4 Community Developers I
Countywide Service Integration 1 Management Analyst Il 3 Community Developers | (-1)
Planning & Management (CSIPM) 1 Management Analyst | 2 ParkiRec. Specialists IV
1 NCS Division Director 1 Chief Transit Operations 16  Park/Rec. Specialists IlI
2 Program Managers 1 Transportation Planner V 9 Park/iRec. Specialists Il
1 Sr. Econ. & Statistical Analyst 1 Transportation Planner Il 20 Park/Rec. Specialists |
2 Economic & Statistical Analysts 1 Transportation Planner Il 19  Park/Rec. Assistants
1 Program & Procedures Coord. 4 Transit Schedulers Il 10  Information Tech. Educators I
1 Management Analyst IV 2 Transit Service Monitors 4 Administrative Assistants IV
5 Management Analysts IIl (-1) 2 Park/Recreation Specialists IV 5 Administrative Assistants IIl (-1)
1 Park/iRec. Specialist Il 9  Park/Recreation Specialists |l 1 Administrative Assistant Il
1 Child Care Specialist IlI 6 Park/Recreation Specialists Il
3 Administrative Assistants IV, 1 PT 1 Park/Recreation Specialist |
1 Network Telecomm Analyst I
2 Network Telecomm Analysts |
1 Publications Assistant
4 Social Work Supervisors
6  Social Workers Il
5 Social Workers I
1 Administrative Associate
1 Administrative Assistant IV
3 Administrative Assistants IlI
0  Administrative Assistants Il (-1)
1 Administrative Assistant |
TOTAL POSITIONS (-) Denotes Abolished Position due to Budget Reductions

213 Positions (-5) / 212.75 FTE (-5.0)

PT Denotes Part-Time Position

FY 2014 Funding Adjustments
The following funding adjustments from the FY 2013 Adopted Budget Plan are necessary to support the FY 2014
program:

¢

Employee Compensation

$159,309

An increase of $159,309 in Personnel Services reflects the full year impact of the FY 2013 2.5 percent
performance-based scale and salary increase, effective January 2013, for non-uniformed employees. It
should be noted that no funding is included for additional employee compensation for this
department in FY 2014.

Alignment of Costs $395,000
An increase of $395,000 is comprised of $55,000 in Personnel Services, representing an alignment of
costs between DNCS and Agency 67, Department of Family Services (DFS) in support of the Fairfax
Area Agency on Aging Congregate Meal grant program; $100,000 in Operating Expenses to align
costs between DNCS and Agency 87, Unclassified Administrative Expenses associated with the
Community Initiative Grant Program; and $240,000 in miscellaneous adjustments to align program
budgets with anticipated actual FY 2014 expenditures.
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($955,931)

A decrease of $955,931 and 5/5.00 FTE positions reflects the following reductions utilized to balance
the FY 2014 budget. The following chart provides details on the specific reductions approved:

Title

Impact

Posn

FTE

Reduction

Redesign
Administrative and
Operational Oversight
Functions

This reduction is based on a redesign of the
administrative and operational oversight functions for
DNCS and eliminates four positions, as well as
increases the target for managed position vacancies.
The four positions include a vacant Management
Analyst Ill position that supports department-wide
efforts in alternative resource development, with a
focus on grant management and data-driven
partnerships; and, three Administrative Assistant
positions (two of which are filled) that provide
departmental  support functions. The  work
responsibilities of the Management Analyst Il position
will be provided in a decentralized manner by a variety
of positions throughout DNCS. The elimination of the
three Administrative Assistant positions is associated
with a redesign of the administrative support structure
within DNCS that will seek to shift duties and
responsibilities into a more centralized model to
enable the absorption of the additional duties.

4

4.00

$300,000

Redesign Dial-A-Ride

This reduction proposes to redesign the Dial-A-Ride
program (DAR) and turn it into a taxi voucher
program. DAR is currently operated by FASTRAN
during off-peak hours of service during the weekday
(10 a.m. and 2 p.m.) and participants pay $1 per one-
way trip. DAR serves those with incomes at or below
225 percent of federal poverty levels, and 620
individuals participated in the program last year. With
the redesign, individuals would purchase subsidized
vouchers for a predetermined fee. For example, the
proposal would provide DAR participants with a two-
for-one book of taxi vouchers for the first purchase
(each book is worth $33 of vouchers), and then
regular fees (proposed to be $10) for each additional
book. This will increase the cost of a ride from $1 per
one-way FASTRAN trip to a taxi trip which results in a
scaled fee structure based on distance traveled. The
proposed voucher program will also offer greater
flexibility to participants because the vouchers can be
used seven days a week at any hour. By redesigning
the DAR program to become a taxi voucher program,
participants will be required to make an increased
financial commitment but in exchange, will have
greater flexibility and independence.

0.00

$207,000
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Title

Impact

Posn

FTE

Reduction

Replace Some County
Support for the Middle
School After-School
Program with a
Participant Fee

This reduction replaces some County General Fund
support for the Middle School After-School program
with additional FCPS revenue that would result from
the implementation of a new annual fee for
participants (not to exceed $25 per year per
participant, and students qualifying for the FCPS free
and reduced price meals program would be exempt
from the fee). All 26 FCPS middle schools currently
provide a free, five-day-a-week after-school program to
students that includes activities such as: recreational
activities, homework assistance, tutoring, health and
wellness activities, career preparedness, and family
engagement. The program has approximately 24,000
students participating at various times, and some may
not have the means or may not choose to remain in
the program if a fee is implemented. As a result,
some students who could benefit from the MSAS
program may not have opportunities to engage in fun,
positive, academically beneficial activities.

0.00

$200,000

Redesign Community
Engagement Activities
and Eliminate One
Vacant Community
Developer Position

This reduction results in a redesign of how community
engagement is conducted across the four
Neighborhood and Community Services (NCS) regions
and the elimination of one of eight Community
Developer positions. This redesign will place an
emphasis on assigning specific work to the remaining
Community Developers based upon community need,
emerging issues, or alignment with strategic focus
areas as identified in regional and/or center-based
plans, regardless of the geographic area in which the
need is identified. In addition, funding for the
Annandale Neighborhood Center (ANC), which is a hub
for engaging a broad network of County, FCPS and
community partners in programs and activities that
encourage the development of families and students
will be eliminated, along with a 5 percent reduction in
funding for six existing neighborhood initiatives
contracts, including those in Herndon, Southgate,
Creekside and Sacramento. As a result of elimination
of the contract funding for the ANC, approximately 70
youth and families will be impacted. The participants
would have to seek services and resources at
alternative facilities such as the Heritage Center -
Region 2 Human Services Building and/or the
Wedgewood Apartments complex.

1.00

$138,931

Close Three Computer
Learning Center (CLC)
Sites

This reduction results in the closure of three (of 12
total) Computer Learning Center (CLC) sites and is
anticipated to impact more than 750 youth
participants per day. CLCs offer participants activities
such as: computer access, internet access, homework
assistance, and literacy activities. The sites chosen for
closure include Annandale Terrace Elementary, Hybla
Valley Elementary, and Mount Vernon Woods
Elementary. FCPS has the option to continue these
three CLC school-based sites. If FCPS does not
continue the programs at the school sites, staff will try
to redirect impacted students to other after-school
programs. However, these other programs may have
associated fees (CLC is free), waiting lists, or may
create transportation issues depending upon location.

0.00

$110,000
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Changes to FY 2013 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2013 Revised Budget Plan since passage
of the FY 2013 Adopted Budget Plan. Included are all adjustments made as part of the FY 2012 Carryover Review,
and all other approved changes through December 31, 2012:

¢ Carryover Adjustments $614,494
As part of the FY 2012 Carryover Review, the Board of Supervisors approved funding of $614,494 in
Operating Expenses for encumbered carryover associated primarily with contract payments.

¢ Position Changes $0
As part of a reorganization within the human services system, DNCS transferred 1/1.0 FTE position
to Agency 67, Department of Family Services to support the work of Domestic and Sexual Violence
Services. Additionally, DNCS established 1/1.0 FTE position that was redeployed to provide support
for the Fairfax Families4Kids program.

Cost Centers

DNCS is divided into cost centers which work together to fulfill the mission of the department. They are:
Agency Leadership and Countywide Service Integration Planning and Management; Access to
Community Resources and Programs; and Regional Services and Center Operations.

Agency Leadership and Countywide Service Integration Planning and Management

The Agency Leadership and Countywide Service Integration Planning and Management Cost Center
provides leadership for the organization and strategic direction for the department’s staff, programs, and
services. In addition, the cost center works with residents and other program stakeholders in the
development and implementation of department programs and services. The cost center also serves the
entire human services system through the use of data-driven decisions to identify service gaps, by
leading community capacity building efforts and by initiating efforts to track and improve human service

outcomes.
FY2012 FY2013 FY2013 FY2014
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $2,030,816 $2,021,528 $2,156,024 $2,065,748
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 21/20.75 21/20.75 22/21.75 20/19.75

Access to Community Resources and Programs
The Access to Community Resources and Programs Cost Center delivers resources, services and

information to people, community organizations and human services professionals. The cost center
consists of services that address a spectrum of needs such as coordinating basic needs/emergency
assistance for County residents and providing transportation for persons who are mobility-impaired to
medical appointments, treatment and essential shopping. The cost center also provides inclusive
activities for children and adults with disabilities and serves the entire County by allocating athletic fields
and gymnasiums, encouraging new life skills and coordinating volunteer involvement.

FY 2014 Fairfax County Advertised Budget Plan (Vol. 1) - 368



Department of Neighborhood & Community Services

2
2

FY2012 FY2013 FY2013 FY2014
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $12,017,896 $11,490,271 $11,843,396 $11,308,976
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 92/92 92/92 91/91 90/90

Regional Services and Center Operations

The Regional Services and Center Operations Cost Center promotes the well-being of children, youth,
families and communities. This cost center operates 14 teen centers, 13 senior centers, eight community
centers and one multicultural center across the county. These locations have become a focal point for
communities as well as places to provide outcome-focused youth and adult education, health and

nutrition programs, after-school programs, and computer access and training for all ages. In addition,
Regional Services and Center Operations develops partnerships that build the community’s capacity to
advocate for and meet its own needs to stimulate change.

FY2012 FY2013 FY2013 FY2014
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $12,094,732 $12,835,598 $12,962,471 $12,571,051
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 105/105 105/ 105 105/ 105 103/103
Key Performance Measures
Prior Year Actuals Current
Estimate
FY 2010 FY 2011 FY 2012
Indicator Actual Actual Estimate/Actual FY 2013

Agency Leadership and Countywide Service Integration Planning and Management

Percent of faith communities with an

increased capacity to provide countywide

interfaith coordinated response to

emergencies 64.0% 20.6% 22.6%/24.2% 25.0%

Accuracy of five-year population forecasts
measured as difference between forecast
made five years ago and current estimate NA NA NA/2.2% 2.0%

Access to Community Resources and Programs

Percent of CSP clients having basic needs
successfully linked to County, community, or

personal resources 76% 7% 75% | 75% 75%
Percent change in sports participation (3.2%) 8.1% 1.0%/1.5% 1.0%
Percent change in Human Services Agency

client rides on rideshare buses (30.3%) 0.4% 0.0%/1.2% 0.0%
Percent change in Extension participant

enroliment (39.5%) 140.9% 2.0% / (37.8%) 2.0%
Percent change in participants registered in

Therapeutic Recreation programs 12.2% 2.8% 2.0%/7.8% 2.0%
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Prior Year Actuals Current
Estimate
FY 2010 FY 2011 FY 2012
Indicator Actual Actual Estimate/Actual FY 2013

Regional Services and Center Operations

Percent change in attendance at Senior

Centers (9.4%) 2.6% 1.0%/11.2% 1.0%
Percent change in citizens attending

activities at community centers (1.0%) 3.8% 2.0%/10.0% 2.0%
Percent change of Teen Services

participants (4.4%) (3.3%) 2.0% / (14.0%) 2.0%
Percent change in weekly attendance in the

Middle School After-School Program. 2.7% 8.4% 5.0% /2.5% 5.0%

A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2014/advertised/pm/79.pdf

Performance Measurement Results

Agency Leadership and Countywide Service Integration Planning and Management

The Community Interfaith Liaison (CIL) Office has identified a total of 504 individual faith communities
or houses of worship in Fairfax County as of FY 2013. The number of houses of worship participating in
interfaith emergency preparedness planning and/or attending response and recovery trainings increased
by 43 congregations this year after a one year decline due to the postponement of a large workshop event
a year ago. FY 2012 was the second year since the CIL office re-worded the outcome measure from
previous years in order to better clarify the overall interfaith response capacity to emergencies by
indicating their total level of engagement to act in crisis. Through the work of the CIL office, 122 or 24.2
percent (cumulative) of the 504 total faith communities in the County have now committed to being a
partner in the countywide emergency/disaster preparation, response or recovery efforts if such situations
occur. The CIL met its goal of a 10 percent increase in this interfaith capacity in FY 2012 as capacity rose
by 17.3 percent (yearly) and is expected to continue into the next year.

The Economic, Demographic and Statistical Research (EDSR) unit conducts quantitative research,
analysis, modeling and sampling for County use in program planning, Capital Improvement Program
(CIP) planning, policy initiatives, grant writing, budgeting, revenue forecasting, and performance
measurement. The five-year population outcome measure has allowed for an evaluation of past
performance on the accuracy of the unit’s population forecasting assumptions, methodology
and model —an important factor when forecasts are being used to plan for future facilities and programs.
The population forecasting program was suspended for three years while a new system was developed
and implemented; therefore no data can be provided for the previous few years.

EDSR created its first population forecast using the new system Integrated Parcel Lifecycle System (IPLS)
in FY 2007. Therefore, information and assumptions from January 2007 have been used as the base year.
The preliminary estimates for the 2012 count were within a mean absolute percent error of 2.2 percent of
the population for Fairfax County. The accuracy of these forecasts using IPLS were better than the
forecasts prepared using the previous system — UDIS, which indicated the count to be within 6.1 percent
of the mean absolute percent error of the population.
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Access to Community Resources and Programs

The objective of Coordinated Services Planning is to successfully link CSP clients to County, community,
or personal resources for help with basic needs. CSP’s output indicators have highlighted the state of the
economy over the last few years. An increase in demand for services began with the growth in the
number of new cases in FY 2009, the worst period of the economic downturn. During that time, CSP also
received an increase in call volume due to the availability of additional federal funding sources for
families (Temporary Assistance for Needy Families Emergency funds). Since then, new cases have begun
to stabilize as expected and actually came down in FY 2012 to 4,981. CSP has consistently met 75 percent
of basic needs identified through client assessments conducted through the call center. Of those needs
that could not be met successfully, nearly 80 percent were from clients who did not meet the eligibility or
service plan requirements for assistance with rent or utility payments because either: (1) they had already
received support during the year, and/or (2) they did not follow through on the service plan provided.

The Athletics and Community Use Scheduling unit provides County residents with a variety of
organized sports and athletic programs as well as efficient allocation of field and gym space. There was a
1.5 percent increase in community-based sports participation across Fairfax County in FY 2012 partly due
to the unit’s more efficient field and gym space allocation policies, which resulted in an increase in the
availability of facilities. The unit indicated 3,987 more residents played on facility space managed by NCS
staff in FY 2012 than in the prior year. Still, Fairfax County acknowledges the challenge of a general lack
of field and gym space for its large population.

The Human Services Transportation unit has continually redesigned route structures for operational and
budget efficiencies in order to provide high quality services and meet ridership demand. Human Services
Transportation had a 1.2 percent increase in client rides utilizing rideshare customers in FY 2012 and thus
met the unit’s objective of at least maintaining the current ridership. As a coordinated service provider
for the network of Human Services agencies, ridesharing and route design are the most critical
components of the historically high satisfaction ratings that the unit has enjoyed.

Virginia Cooperative Extension operates 45 program areas across the county and accounts for over 32,000
hours of volunteer service. These programs (which include 4-H, nutrition education, horticulture
education, community initiatives, prevention, veterinary sciences and embryology) appear to show a
nearly 40 percent decline in total program participation. However, this number is quite misleading in
comparison to FY 2011. The output measure that year indicated over 70,000 participants in the unit’s
various programs. Staff used the number required in state reporting, which included the amount of VCE
contacts with the public through a mixture of public events, newsletter distributions and possible media
viewership on Channel 16 spotlights in addition to actual greater participation in programs. Without
those outlets, the participation numbers for FY 2011 would have been 58,785 including the county fair. In
FY 2012, staff reverted back to the calculation from previous years that did not include the additional
media exposure. This year the total participation excludes those numbers and results in a decrease by
15,000. In addition, in FY 2011, VCE was fully staffed. However, in FY 2012, another reason for the
decrease is staff turnover for a significant period of time and one new employee that was still establishing
programs.

NCS strives to provide opportunities for children and adults with disabilities to acquire skills that enable
them to, as independently as possible, participate in the recreation and leisure programs of their choice.
Therapeutic Recreation (TR) programs again met its goal of increasing program participation by over 2
percent in FY 2012, as program attendance totaled 22,250. This represents a 7.8 percent increase in
registered participants as staff continues to incorporate enhancements to the TR summer camp program
and the development of a new pre-school based summer program.

FY 2014 Fairfax County Advertised Budget Plan (Vol. 1) - 371



Department of Neighborhood & Community Services

2

&
A 4

Regional Services and Center Operations

Attendance at the thirteen Senior Centers was especially good as attendance rose by 11.2 percent over the
previous fiscal year to 287,339 visits in FY 2012. Increased participation was due to successful outreach
efforts targeted at engaging younger senior adults in night and weekend programming.

Attendance at the nine Community Center locations remains high due to extensive outreach into specific
neighborhoods. This outreach has resulted in more diverse programming opportunities for residents.
Overall attendance increased by more than 20,000 visits or 10 percent this fiscal year; 241,518 duplicated
visits to the various community centers were identified during FY 2012. In addition, participants have
been able to get connected to new programs and services facilitated by the center staff, non-profits, and
volunteers.

After modest dips in attendance occurred over the past two years, the various teen centers and teen drop-
in locations have experienced an attendance decrease from nearly 100,000 visits in FY 2010 down to
82,529 in FY 2012. From FY 2011 to FY 2012, attendance dropped 14 percent. The warm winter weather
may have had an adverse effect on teen center attendance. The mild winter season may have contributed
to teens doing more independent outdoor activities. However, teen participants seem to have appreciated
the more attention given to them by staff as customer satisfaction rose to 93 percent in FY 2012. In
addition to the use of the new survey tool, the reallocation of staff resources and redesign in reporting
structure, in particular, may have indirectly contributed to variations in data collection methods. The
department’s accountability/performance measurement team plans to assist the center-based services to
institute new data collection tools in the future.

Finally, the Middle School After-School (MSAS) program continues to be a success. Teachers
overwhelming reported that 95 percent of afterschool participants have benefitted academically; 97
percent benefitted socially; and 87 percent benefitted behaviorally by attending the program. According
to Fairfax County Public Schools, the total average weekly attendance count for the 2011-2012 school year
was 20,056, a 2.5 percent increase over last year. In addition, the program brings over 530 adults and
student volunteers each quarter. Over a third of the parents surveyed, indicated that their child(ren)
would be home alone if the program were not in existence.
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