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Mission 
The mission of the McLean Community Center (MCC or the Center) is to provide a sense of community 
by undertaking programs; assisting community organizations; and furnishing facilities for civic, cultural, 
educational,  recreational,  and  social  activities  apportioned  fairly  to  all  residents  of  Small District  1A, 
Dranesville. 
 

Focus 
Fund  40060  (formerly  Fund  113), McLean Community Center,  fulfills  its mission  by  offering  a wide 
variety of civic, social and cultural activities to its residents including families, local civic organizations, 
and businesses.   
 
MCC  offers  classes  and  activities  such  as  aerobics, 
computers, acting and tours, for all ages at nominal fees.  
Special  events  and  seasonal  activities  such  as McLean 
Day,  Fourth  of  July,  Summer Camp,  and  a Craft  Show 
are  held  at MCC,  local  schools  and  parks.    The Alden 
Theatre  presents  professional  shows,  films, 
entertainment for children, educational speaker sessions, 
and community theatre productions.  The Old Firehouse 
is  a  popular  teenage  social  and  recreation  center  in 
downtown McLean, operated by  the Center.   Teens can 
enjoy  their  time at  the Teen Center after  school, during 
school  breaks  and  at  Friday  Night  Activities  and  events.  Drop‐in  activities  sponsored  by MCC  are 
available such as open table tennis. 
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Budget and Staff Resources 
 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FUNDING
Expenditures:

Personnel Services $2,656,433 $2,891,179 $2,891,179 $2,988,123
Operating Expenses 2,211,455 2,575,179 2,779,559 2,525,126
Capital Equipment 0 0 0 51,500
Capital Projects 609,824 627,000 999,954 250,000

Total Expenditures $5,477,712 $6,093,358 $6,670,692 $5,814,749

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 31 / 28.18 31 / 28.18 31 / 28.18 31 / 28.18

 
Note: As part of the transition to the FOCUS system, FY 2013 Capital Equipment expenses of $66,500 for the replacement of a light console in the Theatre and 
enhancements to the stage projector screen and video projector were posted to Operating Expenses. An adjustment will be made at a subsequent budget review 
to reallocate the funding.    
 
FY 2014 Funding Adjustments 
The following funding adjustments from the FY 2013 Adopted Budget Plan are necessary to support the FY 2014 
program: 
 
♦ Employee Compensation  $22,548 

An  increase of $22,548  in Personnel Services reflects the full year  impact of the FY 2013 2.5 percent 
performance‐based scale and salary  increase, effective  January 2013,  for non‐uniformed employees.  
It should be noted that no funding is included for additional employee compensation for this fund in 
FY 2014. 
 

♦ Other Post‐Employment Benefits   $1,177 
An   increase   of   $1,177   is   required   to   reflect   increased   costs   associated   with   providing 
Other   Post‐Employment  Benefits  (OPEBs)  to  retirees,  including  the  Retiree  Health  Benefits 
Subsidy.    Before  FY  2011,  costs  related  to  these  benefits were  paid  solely  by  the General  Fund; 
however,  these annual costs  are  now  spread  across  funds  in  order  to more  appropriately  reflect 
benefit‐related  expenses  for  the  employees  within  each  fund.    For  more  information  on  Other 
Post‐Employment Benefits, please refer to Fund 73030, OPEB Trust Fund, in Volume 2 of the FY 2014 
Advertised Budget Plan. 
 

♦ Program Adjustments  $73,219 
An  increase  of  $73,219  in Personnel  Services  is  primarily  associated with  non‐merit  salaries  for  a 
media information position and youth programs, as well as anticipated increases in fringe benefits. 

 
♦ Operating Expenses  $16,447 

An increase of $16,447 is primarily associated with increases in professional and consulting services, 
recreational and park area  services, and printing/binding costs, offset by decreases  in maintenance 
and repair expenses. 
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♦ Capital Equipment  $51,500 

Funding of $51,500  is required  for  the replacement of  the MCC stove/top burner unit,  ice machine, 
theatre stage speakers and the wireless stage intercom system. 

 
♦ Capital Projects  $250,000 

Funding of $250,000  is  required  including $120,000  for  the  replacement of  the Old Firehouse Teen 
Center  roof,  $100,000  for  the  replacement  of  the  MCC  carpeting,  and  $30,000  for  restroom 
improvements to be compliant with Americans with Disabilities Act requirements. 

 

Changes to FY 2013 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2013 Revised Budget Plan since passage 
of the FY 2013 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2012 Carryover Review, 
and all other approved changes through December 31, 2012: 
 
♦ Carryover Adjustments   $577,334 

As part of the FY 2012 Carryover Review, the Board of Supervisors approved funding of $577,334 due 
to encumbered carryover of $204,380 and unexpended Capital Project balances of $372,954. 
 

Cost Centers 
The  three  cost  centers  in  Fund  40060, McLean Community Center,  are: Administration,  Facilities  and 
Public Information; General Programs; and Teen Center.  These distinct program areas work to fulfill the 
mission and carry out the key initiatives of the McLean Community Center. 
 
Administration, Facilities and Public Information  
The Administration, Facilities and Public Information Cost Center administers the facilities and programs 
of  the McLean Community Center, assists residents and  local planning groups’ planning activities and 
provides information to citizens in order to facilitate their integration into the life of the community. 
 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

EXPENDITURES
Total Expenditures $2,503,199 $2,694,519 $3,179,767 $2,304,206

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 16 / 13.88 16 / 13.88 16 / 13.88 16 / 13.88

 

 Administration   Facilities   Public Information 
1 Executive Director  1 Chief Building Maintenance Section  1 Communications Specialist II 
1 Deputy Community Ctr. Director  1 Facility Attendant II    
1 Accountant II  5 Facility Attendants I, 5 PT    
2 Administrative Assistants V       
2 Administrative Assistants III       
1 Administrative Assistant II       

 
TOTAL POSITIONS    
16 Positions / 13.88 FTE PT Denotes Part-Time Positions 
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General Programs 
The General Programs Cost Center provides programs and classes to McLean Community Center district 
residents of all ages in order to promote personal growth and sense of community involvement. 
 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

EXPENDITURES
Total Expenditures $2,538,684 $2,931,184 $2,994,473 $3,007,565

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 14 / 13.3 14 / 13.3 14 / 13.3 14 / 13.3

 

 Instruction & Senior Adult Activities  Performing Arts  Youth Activities 
1 Park/Recreation Specialist III 1 Theatrical Arts Director 1 Park/Recreation Specialist II 
1 Park/Recreation Specialist I 1 Theatre Technical Director 1 Park/Recreation Specialist I  
1 Administrative Assistant II, PT 1 Asst. Theatre Technical Director   
  1 Park/Recreation Specialist I    
 Special Events 1 Administrative Assistant IV   

1 Park/Recreation Specialist II 1 Facility Attendant II   
1 Park/Recreation Specialist I 1 Facility Attendant I, PT    
 
TOTAL POSITIONS     
14 Positions / 13.3 FTE  PT Denotes Part-Time Positions 
 
Teen Center   
The  Teen  Center  Cost  Center  provides  a  facility  for  local  youth  in  grades  7  through  12  to  promote 
personal growth and provide a safe recreational and productive environment. 
 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

EXPENDITURES
Total Expenditures $435,829 $467,655 $496,452 $502,978

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 1 / 1 1 / 1 1 / 1 1 / 1

 

1 Park/Recreation Specialist I       
 
TOTAL POSITIONS 
1 Position / 1.0 FTE 
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Key Performance Measures 
  

Indicator 

Prior Year Actuals Current 
Estimate 

FY 2010  
Actual 

FY 2011  
Actual 

FY 2012 
Estimate/Actual FY 2013 

Administration, Facilities and Public Information 

Percent change in patrons using the Center (52.0%) (4.4%) 7.5% / (6.3%) (2.8%) 
General Programs     

Percent change in participation in classes 
and Senior Adult activities NA 0.1% (33.3%) / (13.3%) (22.4%) 
Percent change in participation at Special 
Events 2.8% 0.0% 3.1% / (2.3%) (13.6%) 
Percent change in participation at Performing 
Arts activities (2.6%) (24.1%) 33.2% / 3.4% 3.1% 
Percent change in participation at Youth 
Activities 114.3% (73.0%) (8.4%) / (49.7%) 14.8% 
Teen Center       

Percent change in weekend patrons (56.1%) 62.2% (4.1%) / 27.5% (24.8%) 
Percent change in weekday patrons 14.9% 4.6% 0.8% / (24.7%) 36.5% 
 
A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2014/advertised/pm/40060.pdf 
 

Performance Measurement Results 
MCC’s facilities play an important part in the greater McLean area by providing places for MCC to hold 
its  programs,  classes,  and  meetings;  serving  as  the  home  for  the McLean  Project  for  the  Arts  and 
community  arts  groups;  and  offering  meeting  and  event  space  for  residents  and  community 
organizations.   MCC  also  has  ongoing  capital  projects  aimed  at  keeping  the Center  in  good  order  to 
support all uses.  
 
The total number of patrons attending events at MCC shows a 6.3 percent decrease in FY 2012, primarily 
associated  with  a  reduction  in  offered  classes  based  on  demand,  cancelled  events  and  regulatory 
restrictions  on  overcrowding.   More  specifically,  in  FY  2012,  there  was  a  13.3  percent  decrease  in 
participation  in  classes  and  Senior  Adult  activities,  primarily  the  result  of  the  Senior  Soirees  being 
reduced from six to four events; a 2.3 percent decrease in participation at Special Events, primarily as a 
result of the October Fest cancellation; a 3.4 percent increase in participation at Performing Arts activities, 
and a 49.7 percent decrease in participation at Youth Activities.  The primary reason for the drop in youth 
program attendance was due to a restriction in maximum allowable participants per indoor space being 
used.  As events were being programmed for indoor space, the enrollment numbers had to be reduced as 
compared  to  outdoor  events  that would  not  necessarily  have  as  tight  restrictions  on  the  number  of 
participants, but would be subject to weather conditions and possible cancellations. 
 
In  FY  2012,  the  number  of  patrons  participating  in  Teen  Center  weekend  activities  increased  by 
approximately 28 percent, which  is attributable  to heightened  interest by  teens  in weekend rentals and 
activities due to program redesigns and facility improvements to the Teen Center. The weekday number 
of  participants  decreased  nearly  25  percent  primarily  because  the  weekly  Friday  night  dance  was 
changed to be a biweekly Friday night dance. 
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FUND STATEMENT

Fund 40060, McLean Community Center

FY 2013 FY 2013 FY 2014
FY 2012 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan

Beginning Balance $12,584,950 $11,769,392 $12,095,768 $10,464,114
Revenue:

Taxes $3,754,424 $3,718,108 $3,718,108 $3,718,108
Interest1 38,794 60,218 60,218 40,217
Rental Income1 64,784 45,000 45,000 45,000
Instructional Fees1 473,122 524,009 524,009 518,000
Performing Arts1 151,798 171,400 171,400 150,320
Vending 269 300 300 300
Special Events 119,606 124,679 124,679 115,350
Theatre Rentals 2,698 1,000 1,000 0
Intergenerational Programs 134,028 132,489 132,489 152,151
Miscellaneous Income 23,025 0 0 20,000
Teen Center Income1 86,796 105,870 105,870 105,870
Visual Arts1 139,186 155,965 155,965 155,965

Total Revenue $4,988,530 $5,039,038 $5,039,038 $5,021,281
Total Available $17,573,480 $16,808,430 $17,134,806 $15,485,395
Expenditures:

Personnel Services $2,656,433 $2,891,179 $2,891,179 $2,988,123
Operating Expenses1,2 2,211,455 2,575,179 2,779,559 2,525,126
Capital Equipment2 0 0 0 51,500
Capital Projects 609,824 627,000 999,954 250,000

Total Expenditures $5,477,712 $6,093,358 $6,670,692 $5,814,749
Total Disbursements $5,477,712 $6,093,358 $6,670,692 $5,814,749

Ending Balance3 $12,095,768 $10,715,072 $10,464,114 $9,670,646

Equipment Replacement Reserve4 $1,007,426 $1,007,426 $1,007,268 $582,649
Capital Project Reserve5 8,574,193 8,574,193 8,574,193 7,828,850
Operating Contingency Reserve6 0 0 0 1,250,000
Technology Improvement Fund7 200,000 200,000 200,000 0
Unreserved Balance $2,314,149 $933,453 $682,653 $9,147

Tax Rate per $100 of Assessed Value8 $0.023 $0.022 $0.022 $0.022
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8

1 In order to account for revenues and expenditures in the proper fiscal year, audit adjustments totaling a net adjustment of $9,047.50 have been reflected as an
increase to FY 2012 revenues to record accrual adjustments and to reclassify revenues in the appropriate fiscal year. These audit adjustments have been
included in the FY 2012 Comprehensive Annual Financial Report (CAFR). Details of the audit adjustments will be included in the FY 2013 Third Quarter
package.

2 As part of the transition to the FOCUS mainframe system, FY 2013 Capital Equipment expenses of $66,500 for the replacement of a light console in the
Theatre and enhancements to the stage projector screen and video projector were posted to Operating Expenses. An adjustment will be made at a subsequent
budget review to reallocate the funding.

3 The Ending Balance fluctuates due to adjustments in revenues and expenditures, as well as the carryover of balances each fiscal year.

4 The Equipment Replacement Reserve has been established by the McLean Community Governing Board to set aside funding for future equipment purchases.

5 The Capital Project Reserve is being set aside to fund a future expansion of the main facility and potentially a relocation or renovation of the Old Firehouse
Teen Center, a satellite program of McLean Community Center, providing after school programs, activities, events and a summer camp program for middle-
school-age students. It is anticipated that the funding in the Capital Project Reserve will be directed to the expansion and relocation plans. By building up this
reserve, the amount of bond funding required will be reduced accordingly.

6 The Operating Contingency Reserve has been established by the McLean Community Center Governing Board to set aside cash reserves for operations.

7 The McLean Community Center Governing Board eliminated the Technology Improvement Fund.

8 In FY 2014, the tax rate is maintained at $0.022 per $100 of Assessed Value.
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FY 2014 Summary of Capital Projects

Fund 40060, McLean Community Center

Project # Description

Total
Project

Estimate

FY 2012
Actual

Expenditures

FY 2013
Revised
Budget

FY 2014
Advertised

Budget Plan
CC-000006 McLean Community Center Improvements $4,177,174 $609,823.80 $999,953.67 $250,000
   Total $4,177,174 $609,823.80 $999,953.67 $250,000
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