
 
 
 

 
To provid
well as to 
 

Focus 
As part o
previously
under the
Technolog
provided 
distribute
agencies  a
Print  Sh
providing
and white
printing, 
FY 2012 
Services  p
digital  bla
over  1.6
impressio
hours  in 
3.7 percen
its work o
Fairfax Co
available 
Documen
these serv
 
The Depa
Multi‐Fun
faxing, an
to‐day ma

de quality and
the Fairfax C

 
of  the FY  201
y managed  b
e Department
gy  (DIT) 
enterprise 

ed print resou
as part of  its
hop  is  re
g  high‐speed
e  and  color 
and  bindery
Printing  an
produced  ov
ack  and whit
6  million 
ons,  and  over
offset  printin
nt decrease in
output requir
ounty Public 
printing met

nt Services, m
vices, as well a

artment  of  In
nctional Devi
nd scanning. P
anagement of

d timely high
County Public

11 Adopted B
by  the Depar
of Informatio
that  alread
network‐base

urces for coun
s  services.   Th
sponsible  f
d  digital  bla
printing,  offs
y  services.   
d  Duplicatin
er  12.2 millio
te  impression
digital  col
r  4,700  billab
ng.    The  Prin
n its total reve
ements.  The 
Schools staff
thods,  docum
anages these 
as an equipm

nformation Te
ices  (MFDs)  t
Program activ
f the service d

Print 

Fun
Docum

h‐speed produ
c School Syste

Budget Plan, 
rtment  of  Ca
on 
dy 
ed 
nty 
he 
for 
ack 
set 
In 
ng 
on 
ns, 
lor 
ble 
nt  Shop  fully
enue.  The Pr
Print Shop al
f regarding p
ment  layout, 
various prog

ment replacem

echnology  als
that  are used
vities include
delivery; and

Docum

 Shop

 

nd 60020
ment Serv

uction printin
em.   

the Printing 
able  and  Con

y  recovered  o
rint Shop wor
lso conducts 
printing requi
and  bindery 
grams. All dir
ment reserve fe

so manages  t
d  throughout 
e administrati
 integration w

ment Serv

Mu

(M

Doc
the follow

Maintai

 Exercisi

0 
vices 

ng and output

and Duplica
nsumer  Servi

over  100  per
rks closely wi
printing cons
irements and 
options.  Fun

rect labor and
ee, are recove

the  authorize
County gov
ion of the Co
with the Coun

vices

ulti-Funct
Device

MFD) Prog

ument Servic
wing County 

 

ining Healthy

ing Corporat

 

t services to C

ating  Services
ices  (DCCS), 

rcent  of  its  ex
ith the Count
sultations to a
provides rec
nd  60020  (for
d material cos
ered from cus

ed  fleet  of  lar
vernment  for 
ounty’s MFD f
nty’s technol

tional
s
gram

ces supports
 Vision Elem

y Economies

te Stewardsh

County agenc

s  (the Print S
was  consoli

xpenses,  desp
ty’s Data Cen
advise Count
commendatio
rmerly  Fund
sts associated
tomer agenci

rge  and mid‐
copying, pri
fleet contract
ogy infrastru

s  
ents: 

s 

hip 

 

cies as 

Shop), 
idated 

pite  a 
nter in 
ty and 
ons on 
d  504), 
d with 
ies.   

‐sized 
nting, 
t; day‐
ucture, 

FY 2014 Fairfax County Advertised Budget Plan (Vol. 2) - 375



Fund 60020 
Document Services  

 
 
including network and Microsoft applications. MFDs are installed in buildings across the County and are 
linked  to  individual  workstations  via  the  County’s  enterprise  network.  Office  copies,  or  more 
appropriately  “impressions,”  produced  in  FY  2012  using  printers  in  the MFD  Program  increased  3.6 
million from the FY 2011 actual of 48.8 million. This 7.4 percent increase in document output appears to 
be  the  result  of  a  greater  reliance  on MFDs  as  opposed  to  desktop  printers  or  networked  printers 
purchased by  individual  agencies. DITʹ’s  expectation  is  that  impressions will  increase  slightly  in both 
FY 2013 and FY 2014, as departments retire their relatively expensive and less efficient local and network 
printers.  
 
DIT  also uses  job‐based  accounting  and  tracking  software  to  help  identify  program  costs  that  can  be 
recovered  from  non‐General  Fund  sources. Meridian  Imaging  Solutions  provides  these  services. DIT 
continues to explore opportunities to maximize the digital capabilities, integration and overall efficiency 
of the Print Shop operation, Data Center output functions, and the MFD fleet, with expansion expected in 
the area of document scanning. 
 

Budget and Staff Resources  
 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FUNDING
Expenditures:

Personnel Services $762,604 $857,614 $857,614 $919,307
Operating Expenses 3,602,840 3,734,423 3,982,830 3,979,983
Capital Equipment 1,123,233 1,500,000 1,610,000 1,192,747
Capital Projects 0 0 0 0

Total Expenditures $5,488,677 $6,092,037 $6,450,444 $6,092,037

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 10 / 10 10 / 10 10 / 10 10 / 10

 
1 Printing Services Manager  1 Printing  Shift  Supervisor   5 Print Shop Operators II  
2 Customer Services Specialists   1 Digital Printing Analyst    

 
TOTAL POSITIONS                                                           
10 Positions / 10.0 FTE  
 

FY 2014 Funding Adjustments 
The following funding adjustments from the FY 2013 Adopted Budget Plan are necessary to support the FY 2014 
program: 
   
♦ Employee Compensation  $61,693 

An  increase of $7,828  in Personnel Services  reflects  the  full year  impact of  the FY 2013 2.5 percent 
performance‐based scale and salary  increase, effective  January 2013,  for non‐uniformed employees.  
In  addition,  an  increase  of  $53,865  is  included  to  cover  additional  employee  benefits‐related  costs 
based on actual experience. It should be noted that no funding  is  included for additional employee 
compensation for this department in FY 2014. 
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♦ Operating Expenses  $245,560 

An increase of $245,560 is primarily associated with a reallocation from Capital Equipment in order 
to  properly  reflect  a  portion  of  expenses  associated with  the MFD  lease  and  service  contract  as 
Operating Expenses, partially offset by a small decrease due to lower Print Shop related expenditure 
requirements.  
 

♦ Capital Equipment  $1,192,747 
Funding  of  $1,192,747  for Capital  Equipment  is  included  as  a  portion  of monthly  lease  expenses 
associated with the MFD program must be capitalized.   

   

Changes to FY 2013 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2013 Revised Budget Plan since passage 
of the FY 2013 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2012 Carryover Review, 
and all other approved changes through December 31, 2012: 
 
♦ Carryover Adjustments   $358,407 

As part of the FY 2012 Carryover Review, the Board of Supervisors approved encumbered funding of 
$248,407  primarily  for  supplies  and  Print  Shop  maintenance  requirements.  In  addition, 
unencumbered funding of $110,000 was approved to fund the replacement of a programmable folder 
and envelope printer that were beyond their useful lifespan and no longer economical to repair and 
maintain.  

 

Key Performance Measures 
 

Indicator 

Prior Year Actuals Current 
Estimate 

FY 2010  
Actual 

FY 2011  
Actual 

FY 2012 
Estimate/Actual FY 2013 

Document Services      

Percent of offset expenses recovered 99% 106% 100% / 109% 100% 
Percent of digital black and white expenses 
recovered 116% 106% 100% / 109% 100% 
Percent of digital color expenses recovered 114% 106% 100% / 109% 100% 
Percent change in cost per copy 0.00% 0.00% 0.00% / 0.00% 0.00% 
 
A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2014/advertised/pm/60020.pdf 
 

  

FY 2014 Fairfax County Advertised Budget Plan (Vol. 2) - 377



Fund 60020 
Document Services  

 
 

Performance Measurement Results 
In FY  2012,  the Print Shop  recovered well over  100 percent of offset  and digital black  and white  and 
digital color expenses.  
 
In FY 2010,  the County entered  into a  four‐year contract with Meridian  Imaging Solutions  introducing 
new Ricoh hardware, software and  increased  functionality. Even with  this  transition,  the cost per copy 
and  client  charge  per  office  copy  remained  a  consistent  $0.045.  The MFD  program  has  not  seen  an 
increase in cost per copy over the last three fiscal years and this is expected to continue going forward; 
however,  this  estimate  is dependent upon  the  cost of paper  remaining  relatively  stable.  If paper  costs 
increase significantly,  then  there will  likely be a corresponding  increase  in  the cost per copy.    It  is also 
noteworthy  that  even  though  the deployment  of  replacement MFDs  continued  in  FY  2012  and many 
users had  to grow accustomed  to new  equipment,  there was an  increase  in  client  satisfaction  from 84 
percent in FY 2011 to 91 percent in FY 2012.   
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FUND STATEMENT

Fund 60020, Document Services

FY 2013 FY 2013 FY 2014
FY 2012 Adopted Revised Advertised

Actual Budget Plan Budget Plan Budget Plan

Beginning Balance $2,188,180 $1,583,350 $2,064,267 $1,401,163
Revenue:
  County Receipts $2,017,847 $2,301,549 $2,301,549 $2,301,549
  School Receipts 855,622 977,767 977,767 977,767
  Equipment Replacement Reserve 93,062 109,791 109,791 109,791
Total Revenue $2,966,531 $3,389,107 $3,389,107 $3,389,107
Transfer In:
  General Fund (10001)1 $2,398,233 $2,398,233 $2,398,233 $2,398,233
Total Transfer In $2,398,233 $2,398,233 $2,398,233 $2,398,233
Total Available $7,552,944 $7,370,690 $7,851,607 $7,188,503
Expenditures:
  Personnel Services $762,604 $857,614 $857,614 $919,307
  Operating Expenses 3,602,840 3,734,423 3,982,830 3,979,983
  Capital Equipment 1,123,233 1,500,000 1,610,000 1,192,747
Total Expenditures $5,488,677 $6,092,037 $6,450,444 $6,092,037
Total Disbursements $5,488,677 $6,092,037 $6,450,444 $6,092,037

Ending Balance2
$2,064,267 $1,278,653 $1,401,163 $1,096,466

Print Shop Replacement Equipment Reserve $581,731 $604,939 $661,648 $685,522
PC Replacement Reserve3 10,000 15,000 15,000 10,000
Print Shop Operating Reserve4 1,472,536 658,714 724,515 400,944
Unreserved Ending Balance $0 $0 $0 $0
1 The General Fund transfer supports the equipment lease for the County's Multi-Functional Device (MFD) program.

2 The ending balance supports the three reserves for the agency and fluctuates depending upon the needs of the fund in a given year.

3 The PC Replacement Reserve provides for the timely replacement of computer equipment for the activities in this fund.

4The Print Shop Operating Reserve is used to provide financial support to the Print Shop program as the technical and business practices in the industry evolve.
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