Budget Guidance for FY 2015 and FY 2016 — April 22, 2014

At a regular meeting of the Board of Supervisors of Fairfax County, Virginia,
held in the Board Auditorium of the Fairfax County Government Center on
Tuesday, April 22, 2014, the Board approved the following Budget Guidance
for FY 2015 and FY 2016:

Fairfax County Public Schools Operating Support

The Board recognizes the fiscal pressure that rapidly increasing enrollment
and rising compensation costs are placing on the Fairfax County Public
Schools (FCPS). The reliance on one-time balances in recent years during the
economic downturn has also created added challenges to meet school funding
needs. The FCPS remain a top priority for the Board of Supervisors and as a
result the Board supports a 3 percent increase for FY 2016 and directs that the
County Executive include funding for 3 percent in his FY 2016 Advertised

Budget.

In addition, the Board of Supervisors and the School Board, and their
respective legislative staffs, should work together during the 2015 General
Assembly session to identify opportunities for increasing State support for
education in Fairfax County. The County Schools receive a much lower
percentage of funding from the State than many other school districts. As
enrollment growth continues and costs climb, it is more important than ever to
ensure that the County is maximizing all available resources.

County and Schools Infrastructure Investment

Consistent with the recommendations of the Infrastructure Financing
Committee and the Board action of March 25, 2014, the Board also directs
that the County Executive include a County transfer of $13.1 million to the
School Construction Fund annually, beginning in FY 2016. This increase in
the transfer is intended to fund Infrastructure Replacement and Upgrades
projects and shall not affect in any way consideration of the County transfer to
the School Operating Fund making this recommendation cost neutral to the
Schools. FCPS has used an average of $13.1 million in bond funding each
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year for the past five years to meet what is now termed Infrastructure
Replacement and Upgrades. The Committee has recommended that both the
County and Schools limit the practice of funding Infrastructure Replacement
and Upgrades through bond or proffer funding. This transfer will fund,
through Pay-as-you-go funding, capital replacement and upgrade requirements
and will free up general obligation bond funding for large replacement or new
capacity requirements.

The County and Schools are each establishing an Infrastructure Replacement
and Upgrades Capital Sinking Fund (the “Capital Sinking Fund”) as the new
budgetary mechanism for funding of Infrastructure Replacement and
Upgrades requirements. Infrastructure Replacement and Upgrades will be
funded as the result of a joint commitment to devote a designated amount or
percentage of carryover funds to the Capital Sinking Fund beginning with the
FY 2014 Carryover Review. The Committee has suggested “ramping up” this
commitment over three to five years until the Boards reach a funding level of
20 percent of the unencumbered Carryover balance of both the County and
Schools budget not needed for critical requirements. Both Boards agree that
the School Board may need additional time to reach this goal based on the
need to address the School system’s current structural budget imbalance.

The Board of Supervisors has also established a goal of additional pay-as-you-
go funding of approximately $20 million annually beginning in FY 2018. A
joint working group of County and school staff should engage in a
comprehensive review of the condition of School and County facilities and
recommend to the Board of Supervisors an appropriate formula for annually
dividing the new approximately $20 million in pay-as-you-go funding
between Schools, County, and Parks.

Staff is also directed to use proffers for one-time expenditures and new
funding sources, whether currently available or through legislative action, to
meet Capital Improvement Program (CIP) requirements.

Board approval of the recommendations of the Infrastructure Financing

Committee and its follow-on directives shall be effective only upon the
parallel approval of the report and recommendations by the School Board.
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Employee Compensation

The topic of Employee Compensation for general County employees has been
under review for over a year with employees participating in education
sessions, focus group discussions and a comprehensive pay survey. The
current working group of Board members, representatives of employee groups
and County staff has been tasked with recommending a pay structure for
general County employees. The recommendation is to be provided to the full
Board at a Personnel Committee in September so that it can be reviewed and
direction given to the County Executive for development of the FY 2016
budget, at the same time that updated budget projections will be available.
The Board appreciates that employees have continued to provide quality
services to our residents with professionalism and dedication, even in the face
of pay freezes and tough economic times. The Board is pleased to be able to
provide an increase of 2.29 percent for general County employees in FY 2015
and anticipates that for FY 2016 and beyond, the results of the current
working group will be implemented.

To address issues in recruitment and retention for public safety agencies the
Board will work with staff and outside resources as necessary. The work will
include, but not be limited to, analysis of the current pay scale structures, pay
scale adjustment methodology, internal versus external/market alignment,
organizational/rank structure, hiring rates, certification and expertise stipends,
and career progression. Any identifiable recruitment or retention challenges
will also be reviewed as recommendations are identified for addressing those
challenges. The analysis and recommendations should be provided by
December 2014 so they can be considered during the development of the
FY 2016 budget. To begin addressing public safety pay issues, merit
increases are reinstated beginning in FY 2015.

Public Safety Staffing

The Board directs that the County Executive continue the planned
implementation of the 5-year analysis of staffing requirements for all Public
Safety departments in FY 2016. The plan outlined to the Board on April 1,
2014 should continue to be used as the means of identifying needs to the
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Board and community and be updated as appropriate as projected growth and
other metrics change.

Providence Community Center Transportation

The original operating plan for the Providence Community Center included
the purchase of a vehicle to provide transportation to and from the center for
youth and seniors not able to attend otherwise. Given the proximity of the
center to a variety of transportation options, staff is directed to incorporate
public transportation options within the programming framework for the
center and to work with the Department of Transportation to develop and pilot
a “youth ride free” program. The program will be initiated as soon as possible
and should be evaluated to determine its impact on the participation patterns,
any cost savings that have been generated or any barriers to participation that
have arisen and a report provided to the Board of Supervisors 18 months after
opening. If the lack of transportation to and from school for youth and
community points of interest for seniors is impacted, staff may request funds
during a subsequent budget review for the purchase and maintenance of an
appropriate vehicle.

Disproportionality

The September 2012 release of the report “Disproportionate Minority Contact
for African American and Hispanic Youth: The Story Behind the Numbers
and the Path to Action” highlighted some of the key issues facing our
County’s African American and Hispanic families that result in their over
representation in our juvenile justice system. The County human services
agencies, along with FCPS staff, have begun to identify key actions at the
program and agency level but the report had a key finding: that “a common,
cross-system vision promoting the well-being of youth and families and
emphasizing collaborative work with families has not been fully developed
and implemented.” Therefore, additional efforts must be focused on
establishing County-wide policy direction that only can be provided by both
boards collectively.

Collaboration between the FCPS and County agencies is important but they
cannot be seen as separate initiatives. They must be coordinated as a part of a
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County-wide effort to reduce disproportionate outcomes and are critical to
addressing disparities in mental health, academic achievement, and other
areas. These issues are all interrelated, and require us as policy makers to
view all our policies through an “equity lens.” How can we ensure that we are
considering the impacts on equity — equity of opportunity and equity of
outcome — in our decisions?

Therefore, given the length of time since the report was released and the need
to be responsive to the concerns raised in the report, the following should be
undertaken expeditiously:

1. Direct staff to report progress and the existing strategy plan at a Joint
meeting with the Fairfax County School Board and the Board of
Supervisors; and

2. Urge the Fairfax County Board of Supervisors and the Fairfax County
School Board to determine the cost, identify funding source(s), and seek
an independent review of disproportionate and disparate impact
outcomes for youth and families of color and other vulnerable youth in
schools and the County Human Service agencies.

Behavioral Health Services

The expansion of Behavioral Health services included in the FY 2015 budget
IS an important step in meeting the critical needs in the community for
services to youth and their families. Staff is directed to continue to develop
specific implementation policies and programs and report to the Board at the
first Human Services Committee in FY 2015. The report should identify
opportunities for enhanced collaboration with the Fairfax County Public
Schools, a clear explanation of the use of funds approved for the expansion,
options for acceleration of future funding, and a report on the demand of
services in FCPS and Fairfax County.

School-Age Child Care

We need to expand the School-Age Child Care Program (SACC). This
program is critically important to many working families and its popularity is
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a double-edged sword. While many families assume they cannot afford to
enroll their children in the program because they are unaware of the sliding
fee scale, many others find themselves on a long waiting list. At least fifteen
elementary schools scattered throughout the County have waiting lists that
range from 60 to 135 children. Board of Supervisors and School Board staff
should work together immediately and prepare a budget request to expand
SACC capacity at the five schools with waiting lists between 91 and 135
children. Staffs should also prepare a plan for future consideration to address
capacity at the ten schools with waiting lists of 61 to 90 children. It is also
very important to review the current fee schedule and add additional tiers
between the current top tier of $52,000 in adjusted household income and
higher incomes. Currently, there is no difference between the fees paid by a
family with an adjusted household income of $52,000 and one with a higher
income. Part of the increase in fees could be earmarked to handle critically
needed expansions.

Successful Children and Youth

Both of our boards are committed to boosting achievement at our neediest
schools yet some of our students are slipping through the cracks because of a
lack of coordination among the various County and Schools initiatives
designed to promote children’s safety, health, and academic achievement.

As such, the Board should continue to support the Successful Children and
Youth Policy Team (SCYPT) in working to revamp our approach to
improving academics. With the Board's support, the committee would be able
to work to develop a comprehensive plan that replaces piecemeal
programming, develops better communication among organizations, and
creates an overarching support infrastructure for children and youth.

We look forward to working with Superintendent Karen Garza and the School
Board on efforts to improve student achievement in our high risk populations.

County and School Transportation

As Fairfax County communities change, there is a need to examine the role of
bus service for schools and general County relative to how the community is
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served best. A discussion addressing the synergy between the public
transportation needs of the community and transportation needs of the school
system could enlighten not only how the two organizations acquire vehicles,
but how we more effectively and efficiently meet the transportation needs of
an entire community.

The Board of Supervisors directs that staff analyze the FCPS and Fairfax
County transportation departments in an effort to identify whether a common
transportation organization may provide more efficient transportation services
to both FCPS and Fairfax County, thus developing a comprehensive
transportation service for all County transportation needs.

| now move the Budget Guidance that I just reviewed which will help
direct the FY 2016 Budget process.
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