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Mission

To provide a pool of funds to be awarded on a competitive basis for human service programs offered by
community-based agencies. The Department of Neighborhood and Community Services (DNCS) and
Department of Administration for Human Services (DAHS) have oversight responsibility for this funding
pool.

Focus

The formation of the Consolidated Community Funding Pool (CCFP) began in FY 1997, when the Board
of Supervisors approved the development and implementation of a competitive funding process to fund
services best provided by community-based agencies and organizations. These organizations were
formerly funded through either a contribution or through a contract with an individual County agency.
In accordance with the Board's direction, this process was operational in FY 1998 and was guided by the
following goals:

¢ Provide support for services that are an integral part of the County's vision and strategic plan for
human services;

4 Serve as a catalyst to community-based agencies, both large and small, to provide services and
leverage resources;

¢ Strengthen the community’s capacity to provide human services to individuals and families in need
through effective and efficient use of resources; and

¢ Help build public/private partnerships and improve coordination, especially within the human
services regions of the County.

Fund 10020 was established in FY 1998 to provide a budget mechanism for this funding process. In
FY 2000, Community Development Block Grant (CDBG) funding for community-based organizations was
incorporated to form the CCFP.

Prior to FY 2000, the CCFP grant process and the CDBG process were similar activities that operated
under different time frames, with separate application requirements and different evaluation criteria.
With the December 1997 approval of the Board of Supervisors, these two processes were merged under
the title of Consolidated Community Funding Pool. The CCFP is funded from federal CDBG funds for
Targeted Public Services and Affordable Housing; federal Community Services Block Grant (CSBG)
funds; and local Fairfax County General Funds. Although the process for setting priorities and awarding
funds has been consolidated, Fund 10020 contains only the local Fairfax County General Fund and CSBG
portion of the funds. The federal CDBG funds remain in Fund 50800, Community Development Block
Grant, for grant accounting purposes. It should also be noted that the CSBG funding is not detailed
separately from the General Fund Transfer.

The CCFP process reflects significant strides to improve services to County residents and to usher in a
new era of strengthened relations between the County and community nonprofit and faith-based
organizations. First, all programs funded through this process are required to develop and track program
outcome measures. To aid agencies in meeting this requirement, the County has provided several
performance measurement training opportunities for staff and volunteers from all interested community-
based agencies. Second, the criteria used to evaluate the proposals explicitly encourage agencies to
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leverage County funding through strategies such as cash match from other non-County sources, in-kind
services from volunteers or contributions from the business community and others. Third, the criteria
encourage agencies to develop approaches which build community capacity as well as those that involve
residents and the individuals and families in the neighborhoods being served. Fourth, the County
facilitates interactions between community-based organizations, the business community, the local
community and County staff with the goal of strengthening the community’s capacity to provide ongoing
services to meet the needs of County residents and to support the development of potential CCFP
applicant organizations.

FY 2015 Initiatives

¢ Continue provision and coordination of relevant training and technical assistance to build
community and organizational capacity and expand service delivery to meet the County’s human
services needs.

¢ Continue provision of contract oversight, which includes program activities, service delivery,
contractual compliance and financial management to nonprofit recipients of CCFP funds.

¢ Promote approaches which build community capacity, leadership and the involvement of residents
by, where feasible, serving the population in targeted communities.

¢ Review documented service needs and demographic trends while continuing to gather relevant
information from public meetings, reports and studies, as well as data from County and nonprofit
human service agencies to assist in the identification of service needs and development of future
funding priorities.

4 Promote results-based accountability measures to gain insight on the impact CCFP services have on
customers and the human services system, and to gauge whether the fund is achieving its goals.

FY 2015 is the first year of a two-year funding cycle. The Consolidated Community Funding Advisory
Committee (CCFAC) has organized the FY 2015/FY 2016 funding priorities according to four areas, and
adopted corresponding outcome statements. The CCFAC also recommended target percentage ranges for
each priority area, which are intended to be used as guidelines for applicants and for the Selection
Advisory Committee. The Board of Supervisors approved these funding priorities on July 9, 2013.

Priority Area Outcome Statement Target

Prevention Families and individuals get help to remain independent and have 10 -20%
the tools and resources to prevent future dependence.
Communities increase their ability to support their members in
preventing dependence.

Crisis Intervention Individuals, families, or communities in crisis overcome short-term 15 -25%
problems (generally not more than three months) and quickly

move back to independence.

Self-Sufficiency Families, individuals, neighborhoods, and communities attain self- 45 —55%
sufficiency over a period of three months to three years.
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Priority Area Outcome Statement Target

Long-Term Individuals who have continuing long-term needs and who 10 -20%
Supportive Services  therefore may not become self-sufficient, achieve and/or maintain

healthy, safe and independent lives to the maximum extent

possible.

The Department of Neighborhood and Community Services and Department of Administration for
Human Services have administrative oversight responsibility for the CCFP. Together with the Fairfax
County Department of Housing and Community Development, Department of Family Services, and the
Office to Prevent and End Homelessness, they are responsible for planning, implementing and
overseeing all facets of the CCFP process. The Department of Administration for Human Services and the
Department of Housing and Community Development are responsible for monitoring contract
compliance among the funded nonprofit providers.

Recognizing the continuing need for the critical services provided by CCFP contractors to the
community, families, and individuals, particularly in the current economic climate, the FY 2015 General
Fund transfer is increased by $743,388, or 7.5 percent, over the FY 2014 Adopted Budget Plan amount of
$9,867,755. FY 2015 CDBG funding is projected to be $1,825,950, an increase of $250,791 or 15.9 percent
over the FY 2014 Adopted Budget Plan amount of $1,575,159. Thus the total CCFP FY 2015 funding level
is anticipated to be $12,437,093, an increase of $994,179 or 8.7 percent over the FY 2014 Adopted Budget
Plan amount of $11,442,914. A breakdown of this funding is shown in the following table:

Funding Source FY 2015 Adopted Budget
General Fund Transfer
(includes estimated CSBG revenue to General Fund) $10,611,143
CDBG!
(shown in Fund 50800, CDBG) $1,825,950
Total CCFP $12,437,093

(1) The Fund 50800, CDBG award is currently an estimate and is based on the FY 2013 HUD award.
Allocation of actual funding, also consistent with the Consolidated Plan One-Year Action Plan for FY 2015
will be made as part of the FY 2014 Carryover Review.

Given the significant changes in Human Services since the CCFP’s inception nearly 16 years ago, staff is
working with the CCFAC and representatives from the nonprofit community to review the current CCFP
funding framework, practices and procedures to identify opportunities for improvement. A steering
committee has been evaluating information received through community input sessions and stake holder
feedback, conducting research and exploring potential changes for future cycles. The committee will
report its final recommendations to the Board of Supervisors in summer 2014 and any subsequent
recommendations that are adopted will be incorporated in the FY 2017/2018 cycle to coincide with the
start of the next two-year funding cycle. The recommendations are intended to ensure that the CCFP best
supports the human services outcomes and is producing results that leverage community resources for
maximum impact on communities and those individuals and families most at risk. While the review
process did affirm the existing guiding principles that have been at the core of CCFP’s current approach,
there were four goal statements produced to describe points of emphasis necessary for the CCFP’s ability
to achieve greater impact on the human services system. They were:
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The CCFP should better support strategic, effective and innovative human service programs that
address community-identified priorities and emerging needs;

The CCFP should establish enhanced financial stewardship and accountability practices and better
promote partnerships that leverage CCFP investments for the greatest benefit to its participants;

The CCFP should improve the application process in terms of timing, cycle time and paperwork; and

The CCFP should incorporate into its process better methods of utilizing data in order to improve the
County’s capacity to evaluate the successes of CCFP and its awarded programs.

Each of these goals requires specific strategies to implement the necessary changes.

Budget and Staff Resources

FY2013 FY2014 FY2014 FY2015 FY2015
Category Actual Adopted Revised Advertised Adopted
FUNDING
Expenditures:
Operating Expenses $9,899,047 $9,867,755 $9,890,626 $10,611,143 $10,611,143
Total Expenditures $9,899,047 $9,867,755 $9,890,626 $10,611,143 $10,611,143

FY 2015 Funding Adjustments

The following funding adjustments from the EY 2014 Adopted Budget Plan are necessary to support the FY 2015
program. Included are all adjustments recommended by the County Executive that were approved by the Board of
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on
April 29, 2014.

¢

Performance and Leverage Requirements $743,388
An increase of $743,388, or 7.5 percent, in the General Fund Transfer is associated with performance
and leverage requirements for nonprofit organizations, and provides additional funding to
community organizations to meet human service needs in the County.

Changes to FY 2014 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2014 Revised Budget Plan since passage
of the EY 2014 Adopted Budget Plan. Included are all adjustments made as part of the FY 2013 Carryover Review,
FY 2014 Third Quarter Review, and all other approved changes through April 30, 2014.

¢ Carryover Adjustments $22,871

As part of the FY 2013 Carryover Review, the Board of Supervisors approved funding of $22,871 in
Operating Expenses due to carryover of unexpended project balances.
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Projected Allocations
The FY 2015 Adopted Budget Plan shows the funding allocations for Fund 10020, Consolidated

Community Funding Pool (CCEP), the first year of a two-year cycle, as recommended by the CCFP
Citizen Selection Advisory Committee and as approved by the Board of Supervisors on April 29, 2014.
Allocation of Fund 50800, Community Development Block Grant (CDBG) funding based on the actual
FY 2015 HUD award, also consistent with the Consolidated Plan One-Year Action Plan for FY 2015, will
be made as part of the FY 2014 Carryover Review.

Fund Fund
10020 50800
Organization Program Name Description Award Award
ACE Education for Workforce development program for low-income $80,000
Foundation Independence single parents, single pregnant women and
displaced homemakers to attain self-sufficiency.
Alternative Annandale Safe Safe activities for youth including tutoring, $53,500
House Youth Project computer training, recreational opportunities,
substance abuse prevention groups, and
counseling.
Alternative Assisting Young Transitional housing, basic life skills training, $43,250
House Mothers employment counseling, case management
services and parenting skills services to young
women between the ages of 18 and 21.
Alternative Culmore Safe Tutoring, computer training, individual and $60,250
House Youth Project group counseling and recreational activities to at-
risk youth.
Alternative Culmore Youth Counseling, homework assistance, supervised $86,000
House Outreach Program | recreation, and job training services to at-risk
youth.
Alternative Homeless Youth Rental assistance and other supportive services $131,000
House Initiative to youth enrolled in Fairfax County high schools
that are identified as homeless and do not have
the support of a parent or guardian.
Alternative Springfield Safe This program provides after-school $59,700
House Youth Project programming to youth in grades 4 through 6
who reside in the Springfield area.
Annandale Basic Needs: Financial assistance for rent and security $76,600
Christian Emergency deposits, prescription drugs, utility bills, medical
Community for | Financial services and miscellaneous needs (e.g. gasoline,
Action (ACCA) | Assistance & car repair).
Furniture
ACCA Nutrition/Hygiene | Emergency household needs to low-income $30,000
individuals and families.
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Fund Fund
10020 50800
Organization Program Name Description Award Award
Ayuda Children's Legal and social services to immigrant children, $111,000
Program including  legal advice and  counsel;
representation in related immigration and
protection order matters; securing emergency
shelter; assistance in accessing transitional
housing; and referrals to activities such as
counseling and medical care, ESL and computer
classes, and job training programs.
Beth El House, | Beth El House Safe housing and assistance to women and $31,500
Inc. children, many of whom are homeless as a result
of domestic violence. Services provided include
job counseling, budgeting assistance, and
individual and group therapy.
Bethany House | Family Assistance | Housing and continuum of care to women and $143,000
of Northern Program children made homeless as a result of domestic
Virginia violence.
Big Brothers Hermanos y Mentoring services for at-risk Latino youth. $100,000
Big Sisters of Hermanas
the National Mayores Latino
Capital Area Outreach Initiative
Boys and Girls | Great Futures: The program will assist youth ages 13-18 in five $76,200
Club of Greater | Education & distinct programs designed to help them develop
Washington Career job skills training that will prepare them for
Development future roles as human service professionals or
volunteer leaders.
Brain Injury Brain Injury Specialized case management services to older $82,800
Services Services' Senior adults with brain injuries, including information,
Specialist Program | referrals, education programs and long-term
rehabilitation support services to maximize
recovery and re-integration back to the
community.
Brain Injury Department of An assistive technology program for survivors of $100,000
Services Assistive and brain injury to help overcome barriers in the
Rehabilitative workplace, community and home leading to
Services independence.
Business Access to Self Assistance and training for those who want to $49,000
Development Sufficiency become  self-sufficient  through  business
Assistance through Extensive | ownership.
Group, Inc. Training and

Services (ASSETS)
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Fund Fund
10020 50800
Organization Program Name Description Award Award
Capital Youth Fathers in Touch Provides fatherhood enrichment services to low- $25,000
Empowerment income fathers involved in abuse and neglect
Program cases, child support delinquency, child protective
services concerns, custody and visitation cases.
The program will incorporate monthly activities
to give fathers the opportunity to practice the
skills they learn in the classroom within a
supervised setting to bring them closer to re-
uniting with their children.
Catholics for Virginia Ely Senior | Rental assistance to low-income seniors. $188,000
Housing Rental Assistance
Christian Relief | Homes for the Support services to individuals and families in $100,000
Services, Inc. Homeless transitional housing,.
Transition
Housing Program
Community Housing for Purchase and renovate two, three-bedroom TBD
Havens, Inc. Fairfax-Falls condominiums and rent to clients enrolled in the
Church Community Services Board’s (CSB) Jail Diversion
Community program. The clients, who face incarceration due
Service Board’s Jail | to infractions caused by mental health
Diversion Program | conditions, will be diverted from jail into
permanent supportive housing and recovery
programs.
Community Island Walk After | Home support systems to increase literacy and $84,000
Preservation & | School Support academic skills. The program will provide three
Development Program (IWP) educational components: intensive literacy
Corporation support, English language support and academic
and homework assistance for youth.
Community Lifestyles for Comprehensive wellness program utilizing $23,400
Residencies, People with consumer empowerment to promote the
Inc. Disabilities adoption of a holistically healthy lifestyle for
individual adults with intellectual disabilities.
Community Living Transitional housing services to homeless and at- $60,000
Residencies, Independently for | risk youth between the ages of 17-21. The
Inc. Tomorrow program will serve runaway youth as well as
youth who are aging out of the foster care system
by providing life skills training, goal setting and
linkages to community resources.
Computer Jobs Skills Assist  low-income adults acquire the $95,000
CORE Training- technological and life skills to enable them to
Computer Literacy | pursue career aspirations. Includes training in
& Educational Microsoft  Office, keyboarding, job search
Pathways assistance, tutoring and skills building
workshops.
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Fund Fund
10020 50800
Organization Program Name Description Award Award
Cornerstones, Assistance Emergency and supplemental food donations, $194,000
Inc. Services and financial assistance, case management, clothing,
Pantry Program and holiday food baskets/gifts.
Cornerstones, Cedar Ridge Low- and extremely low-income housing $30,000
Inc. Community management and social service assistance
Center services.
Cornerstones, Affordable Manages and maintains affordable housing units $150,000
Inc. Housing while integrating comprehensive social services
Administration that assist clients in increased self-sufficiency.
Cornerstones, Connections for Access to multiple services by providing space $137,000
Inc. Hope/HOST for several organizations to co-locate for easier
Region 3 access to services. Services will include health
care, ESL, legal services, computer training,
services to prevent and end homelessness, and
remedial homework assistance.
Cornerstones, Herndon Provides programs and services to youth in $27,000
Inc. Enrichment grades 2-5 in Region 3 to address poor academic
Program performances by students at Clearview,
Dranesville, Herndon, and Hutchison
Elementary Schools.
Davis Career An intensive three-week employment readiness $75,000
Memorial Navigation-Fairfax | program that helps the unemployed improve
Goodwill their job search and employability skills.
(formerly Emphasis is focused on customer service skills to
Goodwill of develop a general skill set that will appeal to a
Greater wide variety of employers.
Washington)
Ecumenical Emergency Needs | Emergency financial assistance to cover utility $50,000
Community Assistance bills to avert cut-off of services and
Helping rental/mortgage expenses to avoid eviction.
Others, Inc.
Empowered Year-Long The Year-Long Entrepreneur Incubator program $50,000
Women Entrepreneur will create jobs and entrepreneurial opportunities
International Incubator for immigrant, refugee and low-income women.
The program teaches the fundamentals of
creating and managing a microenterprise and
growing a business.
Ethiopian Microenterprise Provides direct technical assistance and micro- $50,000
Community Program loans to low- and moderate-income individuals.
Development
Council
Enterprise
Development
Group
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Fund Fund
10020 50800
Organization Program Name Description Award Award
Ethiopian Project Step The goal of ECDC/ACC’s Step Project is to $50,000
Community promote self-sufficiency among refugee, asylee,
Development and immigrant newcomers residing in Fairfax
Council, County by offering a comprehensive array of
Inc./African social services with an emphasis on individual
Community empowerment.
Center
FACETS Preventing and Provides a comprehensive continuum of services $128,000
Ending for low-income and/or homeless individuals and
Homelessness families that ranges from crisis intervention
(formerly services to providing supports to obtain self-
Emergency sufficiency.
Services and
Supportive
Housing)
Fairfax Court Advocating in Citizen volunteers who serve as Court $225,000
Appointed Court for the Best | Appointed Special Advocates for children who
Special Interests of are placed under the Court’s supervision. The
Advocates Children in Crisis | CASA volunteers will conduct independent
(CASA), Inc. due to Abuse and investigations, monitor each assigned case, write
Neglect and submit a written report to the judge hearing
the case, provide recommendations regarding
the child’s best interest and assist the legal
representative for each case.
Fairfax Law Northern Virginia | Pro bono civil legal services to low-income $80,000
Foundation Pro Bono Law families and individuals to promote self-
Center sufficiency.
Falls Church Emergency Emergency financial assistance (e.g. rent, utilities, $72,450
Community Assistance medicines, gas and transportation) offered to
Service families and individuals having financial
Council, Inc. difficulties.
Falls Church Emergency Food The Falls Church Community Services Council, $20,000
Community Program comprised of a coalition of 19 faith communities,
Service provides for the emergency food needs of people
Council, Inc. in the Falls Church area (comprised of four zip
codes: 22042, 22043, 22044, and 22046).
Falls Church- Successful Start Comprehensive childhood educational program $59,850
McLean to low-income families with children ages 2 to 5.
Children's
Center
Family Family Intensive case management and rental assistance $108,000
Preservation & | Stabilization & to low-income families to help them become
Strengthening | Self-Sufficiency stabilized and attain self-sufficiency.
Services
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Fund Fund
10020 50800
Organization Program Name Description Award Award
Food for Food for Emergency and supplemental food services to $150,000
Others Others/Fairfax low-income residents.
Food for Power Pack Provides direct services to schools through $80,000
Others Program supplemental weekend food in the form of
power packs delivered to schools for counselors
to discreetly distribute to students in need. The
program will be implemented in collaboration
with Our Daily Bread (ODB), who will provide
supportive services to schools to establish self-
sustaining weekend food programs.
Good Shepherd | Emergency Financial assistance to families facing evictions $45,349 TBD
Housing & Services-Keeping and/or disconnection of basic utility services
Family Families at Home | such as gas and electricity.
Services, Inc.
Good Shepherd | Homes for the Affordable housing stability and supportive TBD
Housing & Working Poor, services for homeless families and individuals to
Family Elderly, & help them achieve self-sufficiency.
Services, Inc. Disabled
Good Shepherd | Mt. Vernon Village | The acquisition of four housing units to provide TBD
Housing & VII supportive services and affordable rental
Family housing at 50 percent of the Area Median
Services, Inc. Income.
GRACE Integrated Emergency assistance through distribution of $58,000
Ministries of Immigrant food, clothing, health screenings and health
the United Services Program | resource information, job training, and job skills
Methodist training in the areas of personal care aide
Church training and commercial driver’s license training.
HealthWorks Dental Program Provides low-income individuals residing in $75,000
for Northern Northwestern Fairfax County who lack health
Virginia insurance, as well as low-income children with
Herndon Medicaid, with a dental home in order to deliver
dental services to improve their overall health
status.
HealthWorks Integrated Primary | Provides comprehensive primary and behavioral $150,000
for Northern Medical and health care to all patients, ages 0 and up, as well
Virginia Behavioral Health | as specialty services including the treatment of
Herndon diabetes, hypertension, asthma and depression to

individuals in the Northwestern area of Fairfax
County.
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Fund Fund
10020 50800
Organization Program Name Description Award Award
Herndon- Family Assistance | Emergency financial assistance for rent/mortgage $143,000
Reston FISH, Prevention/Crisis | and utilities to individuals who are experiencing
Inc. Intervention a crisis; holiday food and gift boxes; and financial
literacy workshops to develop the skills
necessary to manage household budgets.
Homestretch, ADDRESS - Financial education, counseling and assistance to $40,000
Inc. Aggressive help homeless families become self-sufficient.
Dynamic Debt
Reduction
Elimination &
Savings Strategies
Homestretch, Housing for Subsidized housing and support services (e.g. TBD
Inc. Homeless Families | case management, employment counseling and
budget counseling, life skills training, child
enrichment and community service links) to
homeless families.
Housing & Housing Housing counseling, emergency rental and $130,000
Community Counseling and utilities ~ payment assistance, and case
Services of Case Management | management services to low-income individuals
Northern Services (HCCMS) | and families.
Virginia
Infant Toddler | Family Child Care | Provides training and support services to low- $77,350
Family Day Educator Training | income immigrants to develop the skills needed
and Workforce to become childcare providers.
Development
Insight Financial Provides financial support to individuals $86,500
Memory Care Assistance Fund identified with Alzheimer’s disease or other
Center forms of dementia who cannot afford to pay for
(formerly services.
Alzheimer's
Family Day
Center)
Insight Wraparound Support family caregivers of adults with $58,000
Memory Care | Family Caregiver | Alzheimer's disease (and related dementia) by
Center Support Program | providing services that complement the adult
(formerly day health care that is provided to individuals
Alzheimer's with dementia.
Family Day
Center)
Jewish Council | Northern Virginia | Provides ride coordination and $132,000
for the Aging Rides marketing/outreach support for clients of
of Greater community-based organizations. The overall
Washington, goal of the program is to increase the availability
Inc. of driving services to non-driving seniors.
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Fund Fund
10020 50800
Organization Program Name Description Award Award
The Jewish JCCNYV Special Summer camps for children with ADHD, Autism $15,000
Community Needs Camps and other spectrum disorders, focusing on
Center of empowering campers to successfully and
Northern independently navigate the social world by
Virginia, Inc. providing a therapeutically supported
(JCCNV) complement of strategies and activities for
improving social communication skills.
Just Neighbors | Immigration Legal | Immigration-related legal services to low-income $80,000
Ministry, Inc. Services immigrants and refugees.
Koinonia Emergency Relief Emergency financial assistance, food and $15,000
Foundation, Services clothing to individuals in need of services in the
Inc. Greater Franconia/Kingstowne area.
Korean Financial Self Provide job readiness services to low-income $60,000
Community Sufficiency Project | Korean immigrants, along with wraparound
Service Center services for both jobseekers and their families,
of Greater designed to help empower them to become self-
Washington sufficient.
(KCsC)
KCsC Mental Health Comprehensive range of direct services aimed at $45,000
Resource Project helping Asian individuals/families improve their
(MHRP) health and mental health status.
KCsC Supporting Provides a multipronged program to Korean $45,000
Teenagers through | youth focusing on prevention, intervention and
Empowerment empowerment services.
and Prevention
Services (STEPS)
The Lamb Homeless Case Case management, food and personal hygiene $92,000
Center Management services to homeless single adults. Various
counseling services, job placement assistance and
subsidized transportation costs are also offered
once basic needs are met.
Legal Aid Legal Assistance Legal assistance, education and advocacy to $100,000
Justice Center for Immigrants- assist low-wage immigrant workers in
Employment preserving their rights in the workplace.
Legal Services | Legal Aid- Legal services to low-income families and $339,000
of Northern Families and individuals.
Virginia Consumers
Legal Services | Legal Aid- Legal services in the areas of housing and $162,000
of Northern Housing & employment.
Virginia Employment
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Fund Fund
10020 50800

Organization Program Name Description Award Award
Literacy Adult Basic Beginning level literacy and English language $112,000
Council of Literacy and adult education.
Northern Beginning English
Virginia Language

Programs
Lorton Crisis Intervention | Emergency food, seasonal assistance, furniture $66,900
Community assistance, and financial assistance for rent and
Action Center utility bills to individuals and families in need.
Lorton Ongoing Offers food, rent and utility assistance, school $35,000
Community Assistance supplies, and seasonal food and gift assistance
Action Center for at-risk individuals.
Lutheran Social | Refugee Self- Intensive case management and employment $55,000
Services of the | Sufficiency services to low-income refugee families with
National Program unemployed heads of households who are
Capital Area homeless or threatened with homelessness.
New Hope Stable Long-Term Community case management for chronically $107,000
Housing, Inc. Housing for homeless adults with severe disabling conditions

Chronically in Region 1 and the City of Falls Church.

Homeless Adults
Northern Adult Career Connects unemployed/under-employed workers $90,000
Virginia Pathways and work-eligible immigrants with career
Community counselors/coaches who will assist them in
College developing an education or training plan to earn
Educational a college degree, certification or other credential
Foundation, that may help them to qualify for and secure
Inc. employment with a path toward advancement

and greater economic security.

Northern Northern Virginia | Routine and restorative dental care services to $73,500
Virginia Community uninsured residents of Northern Virginia.
Community College
College Restorative Dental
Educational Clinic
Foundation,
Inc.
Northern Northern Virginia | Oral health care services to low-income and $102,000
Virginia Dental | Dental Clinic uninsured adults.
Clinic, Inc.
Northern Accessible Intensive targeted assistance in applying to $39,000
Virginia Family | Medication pharmaceutical companies for free, ongoing
Service (NVES) | Program medication for chronic illnesses.
NVES Adult Health Financial assistance with medical costs and $25,000

Partnership information referral to affordable medical and

dental services.
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families at or below 200 percent of the federal
poverty level.

Fund Fund
10020 50800
Organization Program Name Description Award Award
NVES Multicultural Mental health and social service programs to $379,000
Human Services English-limited  immigrant and  refugee
individuals and families in Fairfax County, for
whom existing services are inaccessible due to
language and cultural barriers. The program
utilizes a holistic approach to address mental
health needs of victims of trauma.
NVEFS Training Futures Skills training to under- or un-employed low- $140,000
income adults.
NVFS Vamos Adelante Crisis intervention and self-sufficiency services $339,000
to immigrant families through the provision of
case management services.
NVFS Violence Holistic neighborhood-based school connected $210,000
Prevention & services to immigrant youth and their families.
Intervention Services include case management, individual
Program and family therapeutic counseling, intensive
group-based services for parents and children,
youth skill building workshops, youth and
family mentoring, and a summer transition
program for youth moving on to middle and/or
high school.
Northern Strengthening Integrates services with County resources to $24,000
Virginia Juvenile identify at-risk youth and provides facilitation
Mediation Restorative Justice | and coordination services. The program will
Service, Inc. in Fairfax County: | guide juveniles, parents and members of the
A Collaboration to | community to address and repair harm caused
Build Safer by juvenile offenses.
Communities
OAR of Fairfax | Challenge to Provides direct assistance, employment services, $684,000
County, Inc. Change skills  training/educational classes, violence
intervention, case management, and mentoring
to help offenders and their families to reduce
recidivism.
Our Daily Family Assistance | Provides emergency food, financial assistance, $205,000
Bread and financial literacy training to working
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Fund Fund
10020 50800
Organization Program Name Description Award Award
Pathway Pathways to Long- | Long-term supportive services to high-risk $57,000
Homes, Inc. Term Supportive individuals that face the challenges of chronic
Services homelessness, serious mental illness and/or co-
occurring disabilities. The program will provide
non-time limited housing, case management and
intensive supportive services to integrate these
individuals into the community and normalize
their lives as much as possible.
Pathway Pathways to Self- | Housing, case management and supportive $125,000
Homes, Inc. Sufficiency services to persons with serious mental illness
and/or dual diagnosed who are at risk of chronic
homelessness.
PRS, Inc. Project HOPE Long-term supportive counseling and $70,000
employment services to individuals living with
mental illness, helping clients to increase their
independent living skills, learn to effectively
manage symptoms of mental illness and
medication, as well as learn to manage their
budgets in order to meet their monthly expenses.
Rebuilding Volunteer Home Organizes volunteers to make critical repairs at $72,500
Together Repair Program no cost to low-income homeowners who are
Arlington/ seniors or persons with physical or intellectual
Fairfax/Falls disabilities.
Church
ServiceSource, | Autism Initiative Helps individuals, primarily youth, with autism $70,000
Inc. (Total to improve self-sufficiency, quality of life and
Employment community integration through employment.
Concepts 2000)
Shelter House, | Artemis House A domestic violence shelter providing a crisis $56,300
Inc. hotline, crisis intervention, crisis shelter, safety
planning, immediate basic needs assistance, and
comprehensive service planning and case
management to help clients cultivate self-
sufficiency and prepare for a transition to safe
and stable housing.
Shelter House, | Community Case | The program helps vulnerable clients develop a $90,955
Inc. Management plan for housing stability and increased self-
Program sufficiency as well as accessing financial

assistance and linking clients with available
community supports.
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Shepherd’s Project Supportive services to seniors, including $58,300
Center of Independence- companion shopping, accompanied medical
Fairfax-Burke Helping Fairfax- transportation, outreach to low-income seniors,
Burke Seniors Age | enrichment and socialization activities, exercise
in Place classes and informal caregiver programs.
SkillSource SkillSource - Employment counseling to inmates to help them $60,000
Group, Inc. Sheriff gain and retain employment before and after
Employment their release.
Center
Specially SPARC Connects Provides individuals with disabilities (including $126,000
Adapted individuals with Autism) with vocational
Resource Clubs learning, support and opportunities through the
development of inter and intra-personal skills,
strategies, and coping mechanisms.
Tahirih Justice | Protecting Pro bono legal representation to women and girls $60,000
Center Vulnerable fleeing gender-based violence.
Immigrant
Women and Girls
Fleeing Gender-
Based Violence
The Safe SafeSpot Provides victim-centered and counseling services $61,500
Children Children's that will respond to the needs of children who
Foundation Advocacy Center | have been sexually and physically abused.
DBA SafeSpot | of Fairfax
Children's
Advocacy
Center of
Fairfax
The Safe SafeSpot Trauma Assists children under the age of 18 in acquiring $75,000
Children Crisis Counseling | vital coping mechanisms following child sexual
Foundation or physical abuse. Services will include forensic
DBA SafeSpot interviews, victim advocacy, referrals for medical
Children's evaluation, on-site trauma crisis counseling and
Advocacy referrals to other mental health services (as
Center of required).
Fairfax
United Basic Needs Emergency assistance to individuals and families $136,600
Community in need who are facing the threat of
Ministries homelessness, utility disconnection, hunger
and/or poverty.
United Bryant Early Provides affordable early child care services to $110,000
Community Learning Center families with children between the ages of 6
Ministries weeks to 5 years.
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United Forward Steps: A After-school programming to youth between the $85,000
Community Youth ages of 6 and 18 years, including tutoring,
Ministries Development enrichment activities, field trips and parent
Program involvement activities.
United Progreso Adult Provides ESL and Citizenship classes to $75,000
Community Education & immigrant clients who reside in the Region 1
Ministries Literacy Program area of Fairfax County.
United Work Center Workforce development services, including $290,000
Community education and literacy classes, job skills training
Ministries and job coaching and placement.
Vietnamese Self-Sulfficiency Assistance to low-income Asians with limited $50,000
Resettlement through Health, English by providing preventative health care,
Association, Housing and individualized case management, and assistance
Inc. Social Services in locating/applying for affordable housing.
Wesley Building Services and programs for 117 residents of two $113,189
Housing Communities of housing communities in Region 3 for extremely
Development Promise low-income seniors and persons with severe
Corporation physical disabilities and/or traumatic brain injury
in order to promote housing stability, health and
wellness, and lifelong learning.
Wesley Building for the Social and academic programs and services to $87,000
Housing Future pre-kindergarten, after-school and teen youth at
Development community centers in affordable housing
Corporation communities in Lincolnia and Falls Church.
Wesley Promising Futures | On-site services for adult residents of affordable $93,700
Housing housing communities in Lincolnia and Falls
Development Church, providing eviction
Corporation intervention/prevention services, counseling,
financial literacy programs, job readiness, ESOL
classes, food distribution, immigration and
refugee assistance and income tax assistance.
Western Client Emergency | Emergency financial assistance to help with $160,000
Fairfax Services rent/mortgage payments to prevent
Christian homelessness and assist with utility payments.
Ministries
Western Pathways to Provides financial training, budgeting assistance, $35,000
Fairfax Success food/clothing vouchers and reducing amounts of
Christian supplemental aid to help clients pay back debt
Ministries for borderline low-income households with

children who do not qualify for most aid
programs.
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Western WECM Food Year-round food pantry to families in areas of $15,000
Fairfax Pantry Region 4 (zip codes 20120, 20121, 20122, 20124,
Christian 20151, 22033 and 22039).
Ministries
The Women's Domestic Violence | Provides essential counseling, education and $75,000
Center System Advocacy | support to empower women, men and children
facing crises, trauma and transitions to navigate
these challenges successfully and achieve
healthy, safe and productive lives.
The Women's Sliding Scale Fee, The program plans to provide sliding scale fee, $43,000
Center Minimal Fee & No | minimal fee and no fee counseling to the
Fee Mental Health | financially disadvantaged and low-income
Counseling families. Services include free therapy to the
Program community’s poorest and often greatest suffering
individuals and families.
Total FY 2015 Award $10,611,143 TBD
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Fund 10020, Consolidated Community Funding Pool

FY 2014 FY 2014 FY 2015 FY 2015
FY 2013 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $54,163 $0 $22,871 $0 $0
Transfer In:

General Fund (10001) $9,867,755 $9,867,755 $9,867,755 $10,611,143 $10,611,143
Total Transfer In $9,867,755 $9,867,755 $9,867,755 $10,611,143 $10,611,143
Total Available $9,921,918 $9,867,755 $9,890,626 $10,611,143 $10,611,143
Expenditures:

Operating Expenses $9,899,047 $9,867,755 $9,890,626 $10,611,143 $10,611,143
Total Expenditures $9,899,047 $9,867,755 $9,890,626 $10,611,143 $10,611,143
Total Disbursements $9,899,047 $9,867,755 $9,890,626 $10,611,143 $10,611,143
Ending Balance' $22,871 $0 $0 $0 $0

1The FY 2014 Ending Balance decreases by more than 10 percent due to the projected expenditure of carryover funds to complete and settle all Consolidated
Community Funding Pool (CCFP) contracts.
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