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Mission
To manage affordable rental housing acquired by the FCRHA for the benefit of the elderly, and to
maintain and preserve the units for long-term rental availability.

Focus

Fund 40330, Elderly Housing Programs, accounts for personnel, operating, and equipment costs related
to the County's support of the operation of the three locally funded elderly housing developments owned
or leased by the Fairfax County Redevelopment and Housing Authority (FCRHA). The three elderly
housing developments funded in Fund 40330, Elderly Housing Programs, are: Lewinsville Senior
Residences in McLean (Dranesville District), Little River Glen in Fairfax (Braddock District) and Lincolnia
Senior Center and Residence in the Lincolnia area of the Mason District. Funding for five facilities, Gum
Springs Glen located in the Mount Vernon District, Morris Glen in the Lee District, Olley Glen in the
Braddock District, Herndon Harbor House in the Dranesville District and Braddock Glen in Fairfax
(Braddock District) are not presented in Fund 40330, Elderly Housing Programs. Although they are
owned by a limited partnership of which the FCRHA is the managing general partner, the facilities are
managed by private firms. The Housing and Community Development (HCD) staff administers the
contracts between the FCRHA and the private firms hired to manage the facilities. Together, in FY 2015,
these eight facilities will provide for 610 congregate housing units, four Adult Day Health Care Centers, a
52-bed Adult Care Residence, and a 60-unit assisted living facility that is affordable to low-income
elderly.

In FY 2015, the operation of the Elderly Housing Programs will be supported in part with rental income, a
state auxiliary grant for indigent care in the Adult Care Residence component at the Lincolnia Center,
County support, and rental subsidy from the federally funded HOME program. The County's General
Fund transfer of approximately $1.86 million supports approximately 56 percent of expenditures in Fund
40330. The Gum Springs Glen, Morris Glen, Olley Glen, Herndon Harbor House and Braddock Glen
facilities are self-supporting and do not require County General Fund support in Fund 40330.
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Other costs related to the County's housing program at these sites, including the operating costs of senior
centers, adult day health care centers, and a congregate food program, are reflected in the agency budgets
for the Department of Neighborhood and Community Services, the Health Department, Fund 50000,
Federal/State Grant Fund, and capital project requirements are funded in Fund 20000, Consolidated Debt

Service.

The elderly projects are briefly described below:

Lewinsville Senior Residences is a housing facility in McLean (Dranesville District) comprised of
22 efficiency units and a congregate living area serving the residential needs of low-to-moderate
income elderly. The Department of Housing and Community Development (HCD) manages the
residential facility, reviews applications to determine eligibility requirements, and provides
maintenance services. A congregate meal program is funded through Fund 50000, Federal/State
Grant Fund. The FCRHA leases a portion of this facility for the elderly housing program from the
County. In addition, the facility also houses a senior recreation program serving an average of 59

senior citizens, which is run by the County's Department of Neighborhood and Community
Services, and an Adult Day Health Care program run by the Health Department serving an
average of 28 senior citizens. FY 2015 funding provided in Fund 40330 for the operation of the
elderly housing component of this facility is $153,109.

Little River Glen is a 120-unit facility which opened in the fall of 1990. It is spread over five
buildings on an eight-acre site in the Braddock District and serves the residential needs of low-to-
moderate income elderly. Four different models of one-bedroom units are available. The space is
designed for senior citizens who are capable of living independently and desire to participate in
social and recreational opportunities provided on-site. There is a Senior Center with lounges,

recreation/activity rooms, and a commercial kitchen. The Department of Neighborhood and
Community Services runs the Senior Center and Fund 50000, Federal/State Grant Fund, funds the
congregate meal program. FY 2015 funding provided in Fund 40330 for the operation of this
facility is $1,753,174.

Lincolnia Senior Center and Residence is a multi-purpose facility which opened in January 1990
in the Mason District in response to the residential needs of low-income and indigent elderly. It
consists of two separate residential areas: a Congregate Residence of 26 units which provides
independent living for senior citizens with limited means and a 52-bed Adult Care Residence for
elderly residents who require assistance with the activities of daily living. The FCRHA leases the
residential portion of this facility for the elderly housing program from the County. In FY 2013
the Lincolnia Center was transitioned to a third-party management company. Funding for a
management contract in the amount of approximately $1.1 million for the Lincolnia independent
living and adult care program will cover the operational costs of the facility and the cost of care
giving staff that provide services 24 hours a day for the assisted living component of the
Lincolnia facility. The Lincolnia Center also houses a Senior Center with recreation/activity
rooms, a commercial kitchen, lounges, and an Adult Day Health Care Center. The Department of
Neighborhood and Community Services administers the Senior Center and the Health
Department staffs and operates the Adult Day Health Care Center. A congregate meal program
is administered by the management company and funded by Fund 50000, Federal/State Grant
Fund, for all program participants and residents. FY 2015 funding provided in Fund 40330 for
the operation of this facility is $1,432,946.
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The elderly projects owned by the limited partnership are briefly described below:

Gum Springs Glen is a 60-unit garden retirement community for independent seniors which
opened in May 2003, in the Mount Vernon District. Gum Springs Glen consists of two two-story
buildings with 30 apartments plus common space in each building. There are 56 one-bedroom
residential apartments of approximately 425 square feet and four two-bedroom apartments with
approximately 550 square feet. This facility is managed and maintained by a private contractor,
with HCD staff serving as contract administrator, and expenditures are completely supported by
rental income. In addition to the residential units, the lower level of Gum Springs Glen provides
space for a Head Start program and training center which is operated by the Department of
Family Services, Office for Children.

Morris Glen is a 60-unit garden apartment community located in the Lee District in the
Manchester Lakes Community. The facility was completed in December 1995 for moderate-
income seniors capable of independent living. Morris Glen consists of two two-story residential
buildings and a small community building. Four different models of one-bedroom units are
available as well as a large amount of common area in each residential building. This facility is
managed and maintained by a private contractor, with HCD staff serving as contract
administrator, and expenditures are completely supported by rental income.

Olley Glen is a 90-unit active senior development on the FCRHA’s Glens at Little River senior
housing campus in the Braddock District which was completed in October 2010. This property is
owned as a partnership, managed by the FCRHA, and budgeted in Fund 81200, FCRHA
Partnerships.

Herndon Harbor House is an adult care community developed in three phases. Opened in
October 1998, Herndon Harbor House I is a 60-unit community that includes two 30-unit
residential buildings and is located in the Town of Herndon in the Dranesville District. The
facility is managed and maintained by a private contractor with HCD staff serving as contract

administrator. Expenditures are supported by rental income. Herndon Harbor House II includes
an additional 60 units of congregate housing, for a total of 120 units, and an Adult Day Health
Care Center, both of which were opened in FY 2001. Phase III is a Senior Center completed in
May 2005.

Braddock Glen is a 60-unit affordable, assisted living facility which opened in July 2006. This
facility is managed and maintained by a private contractor and the Adult Day Health Care Center
is operated by the Fairfax County Health Department. The senior recreation program which is
conducted inside the facility is operated by a private contractor, and a congregate meal program
is funded by Fund 50000, Federal/State Grant Fund.

Certain expenses reflected in this fund are not directly related to housing operations. The FCRHA, as
landlord of these facilities, has inter-agency agreements, which provide for budgeting by HCD for
common area expenses for utilities, telecommunications, maintenance, custodial services, and contracts.
The facilities provide space for general community use, as well as for services provided by other County

agencies.
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Budget and Staff Resources

FY2013 FY2014 FY2014 FY2015
Category Actual Adopted Revised Advertised
FUNDING
Expenditures:
Personnel Services $903,333 $942,580 $954,475 $923,061
Operating Expenses 2,716,678 2,379,307 3,418,804 2,416,168
Capital Equipment 0 0 0 0
Total Expenditures $3,620,011 $3,321,887 $4,373,279 $3,339,229
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 15/15 13/13 13/13 13/13
RENTAL HOUSING PROPERTY
MANAGEMENT 2 Hsng. Services Specialists | 1 General Building Maintenance
1 Director of Senior Housing 1 Chief Building Maintenance Section Worker |
1 Hsng. Services Specialist Il 1 Trades Supervisor 1 Maintenance Trade Helper Il
1 Hsng. Services Specialist Il 1 Electrician Il 3 Facility Attendants Il
TOTAL POSITIONS

13 Positions /13.0 FTE

FY 2015 Funding Adjustments
The following funding adjustments from the FY 2014 Adopted Budget Plan are necessary to support the FY 2015
program.

¢

Employee Compensation $9,749
An increase of $9,749 in Personnel Services reflects funding for a 1.29 percent market rate adjustment
for all employees in FY 2015, effective July 2014.

Project-Based Budgeting Adjustments ($29,268)
A decrease of $29,268 in Personnel Services is primarily associated with salary and fringe benefit
adjustments due to project-based budgeting requirements based on U.S. Department of Housing and
Urban Development (HUD) policy guidelines and County accounting systems.

Operating and Maintenance Costs $36,861
A net increase of $36,861 in Operating Expenses is primarily associated with increases in expenses for
contractual services, utilities, and repair and maintenance based on project-based budgeting
requirements.
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Changes to FY 2014 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2014 Revised Budget Plan since passage
of the EY 2014 Adopted Budget Plan. Included are all adjustments made as part of the FY 2013 Carryover Review,
and all other approved changes through December 31, 2013:

¢ Carryover Adjustments $1,051,392

As part of the FY 2013 Carryover Review, the Board of Supervisors approved funding of $1,051,392,
including $11,895 in Personnel Services for a one-time compensation adjustment of $850 for merit
employees paid in November 2013; encumbered carryover of $647,160 for building maintenance,
management contract services and capital improvement expenditures at the Lincolnia Senior Center
and Residence, Little River Glen and Lewinsville Senior Residences facilities; and an appropriation of
$392,337 from fund balance dedicated to funding the Lincolnia facility architectural and engineering
services, as well as temporary relocation for Lincolnia residents during property renovations. On
June 2008, following a notification from the Virginia Department of Social Services (VDSS) regarding
violations of physical plant standards at Lincolnia, the Department of Housing and Community
Development entered into a Corrective Action Plan with VDSS. The proposed renovations will meet
the Plan's requirements to maintain the existing Assisted Living Facility License issued by VDSS.

Position Adjustments $0
As a result of aligning program duties and responsibilities with the appropriate fund based on HUD
policy guidelines and County accounting systems, 1/1.0 FTE Housing Services Specialist I was
transferred to Fund 40330 from Fund 81520, Public Housing Projects Under Management and 1/1.0
FTE Housing Services Specialist V was transferred from Fund 40330 to Fund 81520, Public Housing
Projects Under Management. Funding adjustments, if necessary, will be included in a future
quarterly review.
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FY2014 FY2014 FY2015
FY 2013 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $1,913,721 $651,722 $1,954,898 $1,021,750
Revenue:

Rental Income $1,359,050 $1,319,785 $1,319,785 $1,334,926

Miscellaneous Revenue 108,400 101,270 101,270 147,548

Rental Assistance 150,441 154,805 154,805 161,583
Total Revenue $1,617,891 $1,575,860 $1,575,860 $1,644,057
Transfers In:

General Fund (10001) $2,043,297 $1,852,376 $1,864,271 $1,862,125
Total Transfers In $2,043,297 $1,852,376 $1,864,271 $1,862,125
Total Available $5,574,909 $4,079,958 $5,395,029 $4,527,932
Expenditures:

Personnel Services $903,333 $942,580 $954,475 $923,061

Operating Expenses 2,716,678 2,379,307 3,418,804 2,416,168
Total Expenditures $3,620,011 $3,321,887 $4,373,279 $3,339,229
Total Disbursements $3,620,011 $3,321,887 $4,373,279 $3,339,229
Ending Balance $1,954,898 $758,071 $1,021,750 $1,188,703
Replacement Reserve $1,954,898 $758,071 $1,021,750 $1,188,703
Unreserved Ending Balance $0 $0 $0 $0

! Balances fluctuate due to program adjustments, carryover of operating expenditures, audit adjustments and adjustments in the General Fund transfer.
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