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Mission

To conserve and upgrade low- and moderate-income neighborhoods through the provision of public
facilities, home improvements, public services and economic development, and to stimulate the
development and preservation of low- and moderate-income housing.

Focus

Fund 50800, Community Development Block Grant (CDBG), seeks to stimulate the development and
preservation of low- and moderate-income housing and the provision of loans, public facilities, and
improvements directed toward conserving and upgrading low- and moderate- income neighborhoods. It
also supports the provision of special outreach and assistance services to low- and moderate-income
households. Fairfax County receives an annual Community Development Block Grant through the U.S.
Department of Housing and Urban Development (HUD). The use of these funds is subject to eligibility
criteria established by Congress for the program and must meet one of three national objectives:
(1) benefit to the low- and moderate-income population of the County; (2) elimination of slums and
blight; and (3) meet urgent needs. Specific uses of each annual grant are outlined in the Consolidated Plan
One-Year Action Plan. The Board of Supervisors has designated the Consolidated Community Funding
Advisory Committee (CCFAC) as the citizen advisory group charged with overseeing the Consolidated
Plan process. The Consolidated Plan also incorporates the recommendations of the Fairfax County
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Redevelopment and Housing Authority (FCRHA) concerning the use of CDBG funds. The CCFAC
forwards the Plan to the Board of Supervisors for a public hearing and adoption. The Plan is then
forwarded to HUD for approval and final grant award.

Historically, CDBG funds have been used for:

= development and preservation of affordable housing;

* neighborhood improvements in communities designated as Conservation or Redevelopment
Areas by the Board of Supervisors;

= programs providing needed services to the low- and moderate-income population;

* financial and technical assistance to homeowners for housing rehabilitation and repair;

=  payments on loans used for affordable housing development; and

* costs to administer this grant and related programs.

FY 2015 Initiatives

Funding in the amount of $4,750,027, an increase of $335,803 or 7.6 percent over the FY 2014 Adopted
Budget Plan amount of $4,414,224, is estimated for FY 2015 (Program Year 40). Any needed adjustments
to the estimate will be made as part of the FY 2014 Carryover Review after the final HUD award is
received. The following identifies some of the projected funding initiatives:

¢ A portion of the County’s CDBG entitlement will be combined with County General Funds and the

Community Services Block Grant into a Consolidated Community Funding Pool (CCFP), providing
funds through a competitive process to non-profit organizations for human services and affordable
housing development and preservation. The Working Advisory Group (WAG) discusses community
needs and funding priorities to formulate funding recommendations to the Board of Supervisors. The
WAG reviews the FCRHA Strategic Plan recommendations for funding to be included in the
proposed Consolidated Plan One-Year Action Plan for FY 2015 prior to release for public comment.
In FY 2015, it is initially projected that an amount of $1,825,950 will be available for the CCFP.

An amount of $62,258 is projected for the Fair Housing Program implementation, including
conducting and reporting on fair housing tests, filing fair housing complaints, training rental agents
and housing counselors in the County’s rental market, establishing and staffing the Fair Housing
Task Force, and continuing to study and report on the County’s fair housing needs.

An amount of $283,569 is projected to support staff and operating costs for the Home Repair for the
Elderly Program. This program provides minor home repairs to low-income elderly or disabled
residents to enable these individuals to live in safe and sanitary housing.

Funding of $954,694 is projected to be available for payments on Section 108 Loan Payments. These
loans, approved by the Board of Supervisors and HUD, are designated for affordable housing
preservation and development, the reconstruction of Washington Plaza, Strawbridge Square, Olley
Glen and road and storm drainage improvements in five conservation areas: Baileys, Fairhaven, Gum
Springs, James Lee and Jefferson Manor.
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Also included in Fund 50800 is support for staff and operating costs to provide federally-mandated
relocation and advisory services to individuals affected by federally funded County and FCRHA
programs. In addition, funding is provided for staff support and operating costs for overall program
management and planning for Community Development Block Grant and Section 108 Loan
programs. This includes preparation of the annual HUD Consolidated Plan and other program
reports, administration and monitoring of non-profit contracts, evaluation of program performance,
and planning of the development of affordable housing in the County. In FY 2015, funding for these
services is estimated to be $1,078,810 (Planning and Urban Design, General Administration and

Housing Program Relocation projects).

The Homeownership Assistance Program provides funding in the amount of $306,541 for the support
of staff in the Relocation Services Branch, who provide support to the First-Time Homebuyer and
Moderate Income Direct Sales programs. The main duties of these positions include application data
entry, waiting list maintenance, application processing, conducting lotteries, annual occupancy
certifications, and counseling applicants.

Upon approval of the final HUD award in May 2014, it is anticipated that funding in the amount of
$238,205 for Contingency Fund requirements would be available for allocation to rehabilitation,
and/or senior and disabled housing, which will be outlined in the Consolidated Plan One-Year Action
Plan for FY 2015.

Budget and Staff Resources

FY2013 FY2014 FY2014 FY2015
Category Actual Adopted Revised Advertised
FUNDING
Expenditures:

CDBG Projects $7,359,261 $4,414,224 $9,306,211 $4,750,027
Total Expenditures $7,359,261 $4,414,224 $9,306,211 $4,750,027
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Grant 22122 2222 22122 22/22
COMMUNITY / NEIGHBORHOOD HOMEOWNERSHIP PROGRAM
IMPROVEMENT 1 Accountant Il 1 Housing Community Developer V

2 HCD Division Directors 1 Administrative Assistant V 1 Housing Services Specialist IV

1 Housing Community Developer V 2 Administrative Assistants IV 3 Housing Services Specialists Il

4 Housing Community Developers IV 1 Senior Maintenance Supervisor 1 Administrative Assistant IV

2 Housing Community Developers IlI 2 General Building Maintenance Workers |

TOTAL POSITIONS

22 Grant Positions /22.0 Grant FTE
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FY 2015 Funding Adjustments
The following funding adjustments from the FY 2014 Adopted Budget Plan are necessary to support the FY 2015
program.

¢

Employee Compensation $0
It should be noted that no funding is included for pay for a 1.29 percent market rate adjustment for
employees in FY 2015, as the fund will absorb the impact within the existing HUD award
authorization.

U.S. Department of Housing and Urban Development (HUD) Award $335,803
An increase of $335,803 is associated with the FY 2014 HUD award that was used to project
expenditures for this fund in FY 2015.

Changes to FY 2014 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2014 Revised Budget Plan since passage
of the EY 2014 Adopted Budget Plan. Included are all adjustments made as part of the FY 2013 Carryover Review,
and all other approved changes through December 31, 2013:

¢

Employee Compensation $0
It should be noted that no additional funding is included for the impact of the one-time compensation
adjustment of $850 for merit employees paid in November 2013, as the fund will absorb the impact
within the existing HUD award authorization.

Carryover Adjustments $4,891,988
As part of the FY 2013 Carryover Review, the Board of Supervisors approved funding of $4,891,988 due
to carryover of $3,990,385 in unexpended project balances, appropriation of $565,800 in unanticipated
program income received in FY 2013 and $335,803 due to amended U.S. Department of Housing and
Urban Development (HUD) award approved by the Board of Supervisors on April 30, 2013.

Position Adjustments $0
As a result of aligning program duties and responsibilities with the appropriate fund based on HUD
policy guidelines and County accounting systems, 1/1.0 FTE Housing Community Developer V was
transferred to Fund 50800 from Fund 81000, Fairfax County Redevelopment and Housing Authority
General Operating, and 1/1.0 FTE Housing Community Developer IV position was transferred from
Fund 50800 to Fund 81000. Funding adjustments, if necessary, will be included in a future quarterly
review.

A Fund Statement and a Summary of Grant Funding are provided on the following pages.
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FUND STATEMENT

Fund 50800, Community Development Block Grant

FY2014 FY2014 FY2015
FY 2013 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $647,646 $0 $36,843 $0
Revenue:

Community Development Block Grant (CDBG) $5,928,327 $4,414,224 $9,269,369 $4,750,027

American Recovery and Reinvestment Act of 2009 254,331 0 0 0

CDBG Program Income 565,800 0 0 0
Total Revenue $6,748,458 $4,414,224 $9,269,369 $4,750,027
Total Available $7,396,104 $4,414,224 $9,306,212 $4,750,027
Expenditures:

CDBG Projects $7,359,261 $4,414,224 $9,306,212 $4,750,027
Total Expenditures $7,359,261 $4,414,224 $9,306,212 $4,750,027
Total Disbursements $7,359,261 $4,414,224 $9,306,212 $4,750,027
Ending Balance’ $36,843 $0 $0 $0

L Capital projects are budgeted based on the total project costs. Most projects span multiple years, from design to construction completion. Therefore, funding for
capital projects is carried forward each fiscal year, and ending balances fluctuate, reflecting the carryover of these funds.
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FY2013 FY2014 FY2015
Actual Revised Advertised

Grant # Description Expenditures Budget Budget Plan
1380020 Good Shepherd $567,937.00 $804,576.00 $0
1380022 RPJ Transition 0.00 10,317.00 0
1380024 Fair Housing Program 69,111.23 84,149.91 62,258
1380026 Rehabilitation of FCRHA Properties 384,239.44 1,104,262.48 0
1380028 Mondloch House 884,261.92 189,310.77 0
1380030 Home Improvement Loan Program 130,556.16 109,901.07 0
1380035 Home Repair for the Elderly 149,810.71 393,934.34 283,569
1380036 Contingency Fund 0.00 7,794.00 238,205
1380039 Planning and Urban Design 241,323.08 566,773.11 273,903
1380040 General Administration 495,990.55 523,737.52 613,844
1380041 Lincolnia Center 0.00 156,209.30 0
1380042 Housing Program Relocation 350,670.25 303,408.59 191,063
1380043 Section 108 Loan Payments 1,108,259.24 1,233,247.34 954,694
1380044 West Ox 1,634.29 0.00 0
1380046 Homestretch 91,102.00 21,487.57 0
1380053 FACETS 18,648.00 4,706.00 0
1380055 Christian Relief Services 90,246.00 130,752.40 0
1380056 Ethiopian Development Council 40,850.00 0.00 0
1380057 Wesley/Coppermine 62,161.02 78,176.98 0
1380058 Bilingual Rehabilitation 117,711.00 104,785.87 0
1380060 Homeownership Assistance Program 283,969.80 527,223.93 306,541
1380061 Magnet Housing 0.00 29,999.84 0
1380062 Senior & Disabled Housing Development 773,462.52 544,269.81 0
1380069 Affordable Workforce Housing 1,875.00 68,807.63 0
1380070 North Hill 0.00 620,212.86 0
1380073 The Brain Foundation 156,855.00 547,080.00 0
1380074 Neighborhood Stabilization Program 270.00 0.00 0
1380076 Community Havens 0.00 240,892.00 0
1380077 New Hope Housing 83,104.00 91,976.00 0
1380078 Reston Interfaith 669,048.17 718,605.00 0
1380079 Adjusting Factors 0.00 50,371.00 1,825,950
1380081 Non-Profit Blueprint 560,195.26 24,212.85 0
1380089 Woodley Hills 25,968.89 15,031.11 0

Total $7,359,260.53  $9,306,212.28 $4,750,027
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