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Focus 
Fund 81530, Public Housing Projects Under Modernization, receives an annual federal grant, determined 

by formula, to be used for major physical and management improvements to public housing properties 

owned  by  the  Fairfax County Redevelopment  and Housing Authority  (FCRHA).  This  grant  program 

fund, which was called the Comprehensive Grant Program (CGP) or the Modernization Program, is now 

referred  to as  the Capital Fund Program  (CFP).  It  is one of  the  two components of  the Public Housing 

Program.  The  other  fund  supporting  this  program  is  Fund  81520,  Public  Housing  Projects  Under 

Management, which supports the daily maintenance and management of public housing properties.  

 

Local  public  housing  authorities  submit  a  five‐year  comprehensive  capital  and  management 

improvement plan  to  the U.S. Department of Housing  and Urban Development  (HUD)  as part of  the 

FCRHA’s Five‐Year Plan. The plan  is updated each year as part of  the Annual Plan. HUD reviews  the 

plan and releases the annual capital grant amount that supports administrative and planning expenses as 

well as improvements to one or more projects. Housing authorities may revise the annual plan/budget to 

substitute projects as long as they are part of the Five‐Year Plan.  

 

Three  grant  positions  are  supported  in  this  fund  for  the  administration  of  the  program  to  include 

monitoring of all construction in process for projects that have been approved by HUD. 

 

The FCRHA submitted an improvement plan for Program Year 42 (FY 2014) funding and received HUD 

approval in September 2013 for $1,415,411. Program Year 42 provides for staff administration and capital 

improvements  for Grant 3380017, Atrium; Grant 3380034, Barros Circle; Grant 3380037, Kingsley Park; 

Grant  3380039, Heritage North;  Grant  3380044,  Ragan  Oaks;  Grant  3380053, Heritage Woods;  Grant 

3380054, Heritage Woods South; Grant 3380055, Sheffield Village; and Grant 3380057, Belle View. 

 

No FY 2015 funding is included for Fund 81530 at this time. Funding will be allocated at the time of the 

official award from HUD and will provide Program Year 43 funding for new and ongoing projects. 
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3 Grant Positions / 3.0 Grant FTE    

 

FY 2015 Funding Adjustments 
The following funding adjustments from the FY 2014 Adopted Budget Plan are necessary to support the FY 2015 

program. 

 

 Employee Compensation   $0 

  It should be noted that no funding is included for pay for a 1.29 percent market rate adjustment for 

employees  in  FY  2015,  as  the  fund  will  absorb  the  impact  within  the  existing  HUD  award 

authorization. 

 

Changes to FY 2014 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2014 Revised Budget Plan since passage 

of the FY 2014 Adopted Budget Plan. Included are all adjustments made as part of the FY 2013 Carryover Review, 

and all other approved changes through December 31, 2013: 

 

 Employee Compensation   $0 

It should be noted that no additional funding is included for the impact of the one‐time compensation 

adjustment of $850 for merit employees paid in November 2013, as the fund will absorb the impact 

within the existing HUD award authorization. 

 

 Carryover Adjustments   $1,874,584 

As part of the FY 2013 Carryover Review, the Board of Supervisors approved funding of $1,874,584 due 

to the carryover of unexpended project balances of $1,972,114, partially offset by the closeout of two 

projects in the amount of $97,530.  

 

 Out of Cycle Adjustments   $1,415,411 

Subsequent to the approval of the FY 2013 Carryover Review, an allocation was provided by HUD for 

Program Year  42  staff  administration and  capital  improvements  for Grant 3380017, Atrium; Grant 

3380034, Barros Circle; Grant 3380037, Kingsley Park; Grant 3380039, Heritage North; Grant 3380044, 

Ragan Oaks; Grant 3380053, Heritage Woods; Grant 3380054, Heritage Woods South; Grant 3380055, 

Sheffield Village; and Grant 3380057, Belle View. 

 

A Fund Statement and a Summary of Grant Funding are provided on the following pages. 
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FUND STATEMENT

Fund 81530, Projects Under Modernization

FY 2014 FY 2014 FY 2015
FY 2013 Adopted Revised Advertised

Actual Budget Plan Budget Plan Budget Plan

Beginning Balance $2,173,574 $1,117,393 $2,173,574 $1,214,923

Revenue:

HUD Authorizations1 $0 $0 $1,415,411 $0

HUD Reimbursements2 927,251 0 915,933 0

Total Revenue $927,251 $0 $2,331,344 $0
Total Available $3,100,825 $1,117,393 $4,504,918 $1,214,923

Expenditures:
Administration1

$573,433 $0 $1,011,450 $0

Capital/Related Improvements1
353,818 0 2,278,545 0

Total Expenditures $927,251 $0 $3,289,995 $0

Total Disbursements $927,251 $0 $3,289,995 $0

Ending Balance3 $2,173,574 $1,117,393 $1,214,923 $1,214,923

1 Subsequent to the FY 2003 Carryover Review, an allocation of $1,531,133 provided for Program Year 31 funding including
$1,441,964 for staff administration, management improvements and capital improvements for five projects: VA0504, Capital
Improvement Fund Year 31, $378,016; VA 1904, Newington Station, $270,200; VA 1906, Park, $276,000; VA 1938, Kingsley Park,
$253,000; VA 1940, Reston Town Center, $264,748; and replacement funding of $89,169 for capital replacement and staff
administration for Project VA0500, Capital Replacement.

2 Capital projects are budgeted based on the total project costs. Most projects span multiple years, from design to construction
completion. Therefore, funding for capital projects is carried forward each fiscal year, and ending balances fluctuate, reflecting the
carryover of these funds.

1 The FCRHA submitted an improvement plan for Program Year 42 (FY 2014) funding and received HUD approval in September 2013 for $1,415,411. Program
Year 42 provides for staff administration and capital improvements for Grant 3380017, Atrium; Grant 3380034, Barros Circle; Grant 3380037, Kingsley Park;
Grant 3380039, Heritage North; Grant 3380044, Ragan Oaks; Grant 3380053, Heritage Woods; Grant 3380054, Heritage Woods South; Grant 3380055,
Sheffield Village; and Grant 3380057, Belle View.

2 This represents the HUD reimbursements for capital improvements, major repairs/maintenance and modernization of public housing properties.

3 Capital projects are budgeted based on the total project costs. Most projects span multiple years, from design to construction completion. Therefore, funding
for capital projects is carried forward each fiscal year, and ending balances fluctuate, reflecting the carryover of these funds.
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FY 2015 Summary of Grant Funding

Fund 81530, Public Housing Projects Under Modernization

Grant # Description

FY 2013
Actual

Expenditures

FY 2014
Revised
Budget

FY 2015
Advertised

Budget Plan

3380007 4500 University Drive $112,961.62 $372,867.10 $0

3380010 Rosedale Manor 97,656.94 850,162.24 0

3380013 The Park 0.00 24,115.00 0

3380017 Atrium 39,009.00 129,393.00 0

3380025 Greenwood Apartments 120,000.20 199,716.21 0

3380030 Westford I 14,415.50 0.00 0

3380032 Westford III 87,749.65 0.00 0

3380034 Barros Circle 0.00 99,060.54 0

3380037 Kingsley Park 124,803.36 105,242.61 0

3380039 Heritage North 0.00 325,189.00 0

3380042 Old Mill Site 0.00 147,978.50 0

3380044 Ragan Oaks 3,442.00 90,165.00 0

3380052 Villages at Falls Church 0.00 74,998.00 0

3380053 Heritage Woods 0.00 493,103.00 0

3380054 Heritage Woods South 0.00 153,081.00 0

3380055 Sheffield Village 0.00 23,404.00 0

3380056 Westford II 63,528.56 0.00 0

3380057 Belle View 61,400.00 139,121.53 0

3380058 Reston Towne Center 202,284.07 62,398.09 0

   Total $927,250.90 $3,289,994.82 $0
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