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Mission 
To provide  safe,  reliable,  clean  and  effective public  transportation  service  that  complements  the other 

elements  of  the  multi‐modal  transportation  system  in  Fairfax  County  and  provides  a  cost‐saving 

alternative to Washington Metropolitan Area Transit Authority (WMATA) Metrobus service. To fund the 

Countyʹs share of operating costs for the Virginia Railway Express (VRE).  

 

Focus 
Fund  40000,  County  Transit  Systems, 

provides  funding  for  operating  and 

capital  expenses  for  the  FAIRFAX 

CONNECTOR  bus  system.  The  Fairfax 

County Department of Transportation  

(FCDOT)  manages,  oversees  and 

coordinates the activities of the FAIRFAX 

CONNECTOR  bus  system,  which  in 

FY 2015  operates  85  routes  providing  

primarily intra‐county service and  access 

to  Metrorail  stations  serving  County 

residents. The system includes an authorized fleet of 278 buses. The FY 2016 budget includes funding to 

purchase 22 expansion buses.  

 

FAIRFAX CONNECTOR bus service  is operated by a private contractor  from  three operating  facilities. 

The Huntington  Division  provides  local  service  to  the Huntington,  Van  Dorn  Street  and  Franconia‐

Springfield Metro stations and  in  the Mount Vernon and Lorton areas, express service  to  the Pentagon 

Metro station and cross‐county service between Springfield and Tysons. The Reston‐Herndon Division 

includes service in the Reston, Herndon and Tysons areas to the Wiehle Reston East, McLean, Spring Hill, 

and Tysons Corner Metro stations; express service between Reston, the Pentagon, and Crystal City; local 

service  between Herndon,  Reston,  and  Tysons;  local  service within  Reston,  and  cross‐county  service 

between Fair Oaks and Reston. The West Ox Division provides service primarily in the I‐66 Corridor with 

service between the Vienna Metro station and the Centreville, Chantilly, Fair Oaks, Oakton, and Tysons 

areas.  

 

FAIRFAX  CONNECTOR    expanded  service  over  the  2012‐2014  fiscal  years  in  conjunction  with  the 

opening of two major transportation infrastructure projects in Fairfax County: the I‐495 High Occupancy 

Toll Lanes  (495 Express Lanes) and  the  first phase of 

the Dulles Corridor Metrorail Project,  or  Silver Line. 

The  majority  of  new  FAIRFAX  CONNECTOR  bus 

service  in  support  of  these  projects  involved 

restructured and new service in the Reston and Tysons 

areas.  In  2012,  FAIRFAX CONNECTOR  commenced 

service  connecting Tysons with Burke Centre, Lorton 

and  Springfield  via  the  495  Express  Lanes.    In  2014, 

FAIRFAX  CONNECTOR  restructured  approximately 

40 percent of its bus service in response to the start of 

Silver  Line,  Phase  1 Metrorail  service  in  the  Dulles 

Corridor,  which  included  16  new  routes,  28 

restructured routes, and the elimination of five routes. 
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The  majority  of  FAIRFAX 

CONNECTOR’s Reston and Herndon 

service  was  realigned  to  provide 

connections  with  the  new  Wiehle‐

Reston  East  Metro  station.  As  the 

temporary terminus for the Silver Line 

until  full  project  completion  in  2018, 

the  Wiehle  station  includes  a  2,300 

space commuter parking facility, kiss‐

and‐ride area with short term parking, 

state of  the art bicycle  facility, as well 

as  a  10‐bus‐bay  transit  center.  The 

majority  of  the  FAIRFAX 

CONNECTOR routes which serve  the 

Wiehle station do so via the transit center, where passengers can transfer seamlessly to the Silver Line as 

well as to other bus routes. 

 

FCDOT  awarded  a  contract  for  Intelligent 

Transportation Systems (ITS) in June 2013. FCDOT 

issued  the Notice  to Proceed  (NTP)  in April 2014. 

The  ITS  project  includes  computer  aided 

dispatching  (CAD)  and  automatic  vehicle  locator 

(AVL)  systems, mobile data  terminals,  automated 

passenger  counters,  stop  annunciators,  and  real 

time  passenger  information.  Full  system 

implementation  is  expected  to  occur  in  FY  2016. 

Reports  and  information  generated  from  the  ITS 

system will  allow  for more  efficient  scheduling,  route  refinements,  and  faster  schedule  development, 

which will reduce the overall cost of the FAIRFAX CONNECTOR operation. 

 

FCDOT continues its commitment to the Emission Reduction Program as an agency focus. The program 

includes: buying vehicles equipped with Engineered Machine Products (EMP) which reduces emissions, 

improves fuel economy, an idling reduction program and auto shutdown program. All buses purchased 

in FY 2013 and beyond will have further reductions in emissions.  

 

FCDOT initiated several major construction projects at the three operational garages. In FY 2014, FCDOT 

completed the addition of an 8,500 square feet Storage building at West Ox Road Bus garage. This enables 

the  FAIRFAX  CONNECTOR  to  maintain  the  fleet  more  efficiently.  In  early  FY  2015,  FCDOT  will 

complete  renovation of  the  service  lanes  at  the Huntington garage. This project upgrades  the  existing 

service lane probing equipment that will provide efficiencies in the cleaning and servicing of the buses on 

a daily basis. FCDOT has started the design process for future construction projects at all three garages: 

the Huntington garage  is  in design  for an additional  storage building and  two maintenance bays. The 

Reston‐Herndon garage  is  in  the design process  for a  complete  renovation of  the existing  facility. The 

West Ox garage is under design for Phase II expansion, which will increase bus storage and maintenance 

capacity to 270 vehicles. 

 

   

County Transit Systems supports  
the following County Vision Elements: 

 

 Connecting People and Places 

 Practicing Environmental Stewardship  
 

 Exercising Corporate Stewardship 
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On April 3, 2013, the Virginia General Assembly approved HB 2313, a transportation funding package. 

The bill  included  regional  components  for planning districts  that meet  certain  thresholds  (population, 

registered vehicles,  and  transit  ridership). Northern Virginia meets  these  criteria  for  the  imposition of 

certain taxes, and HB 2313 is expected to generate approximately $290 million per year for transportation 

projects  in  the  region. The  bill mandates  that  70  percent  of  this  regional  funding  be  allocated  by  the 

Northern Virginia  Transportation Authority  (NVTA), with  the  remaining  30  percent  provided  to  the 

individual localities embraced within NVTA for their determination. Starting in FY 2014, Fairfax Countyʹs 

local  share of HB  2313  (its portion of  the  30 percent noted  above) was programmed  into Fund 40010, 

County and Regional Transportaton Projects, and FY 2015 revenues from this source projected to be $36.9 

million  and  $37.7 million  in  FY  2016.  Additional  service  hour  recommendations,  including,  but  not 

limited to, expansion of midday and late night FAIRFAX CONNECTOR service in the Reston area when 

the Silver Line begins to operate will be presented to the Board for consideration and prioritization and 

should  be  supported  within  new  revenues  from  HB  2313  and  the  increase  in  the  Commercial  and 

Industrial tax rate to $0.125.   

 

FY 2016 Bus Services Funding 

Total FY 2016 funding of $101.5 million is provided for bus services, with $11 million for the purchase of 

22 replacement buses and $1.4 million for maintenance and support at the new Wiehle‐Reston Garage.  A 

breakdown of the $101.5 million is included in the table below.  

 

Bus Services $89.1 

Expansion Buses (22) 11.0 
Wiehle-Reston Garage 1.4 

Total ($ in millions) $101.5 
 

 

Commercial and Industrial Tax Funding 

Commercial and Industrial (C&I) real estate tax revenue  is posted to Fund 40010, County and Regional 

Transportation  Projects,  and  then  a  portion  is  transferred  to  the  County  Transit  Systems  budget.  In 

FY 2016,  this amount  totals $28.5 million. This amount, will be used  to provide  continued  support  for 

West Ox Division  rush hour and midday service, enables  the continuation of  increased  frequencies on 

overcrowded priority bus routes (Routes 171, 401/402 and 950), and continues support for previous yearsʹ 

service expansions at all three operating divisions. It also supports a route from Tysons to Dulles Airport, 

as  endorsed  by  the  Board  on  July  27,  2010;  improves  the  frequency  of  Richmond Highway  corridor 

routes;  and  improves  the  frequency  of  Route  310  servicing  Franconia Road  to  Rolling Valley, where 

headways will decrease from every 30 minutes to every 20 minutes.  

 

General Fund Support / Use of Balances 

General Fund support is provided to Fund 40000, for FAIRFAX CONNECTOR requirements and for the 

County share of the subsidy for commuter rail services operated by the Virginia Railway Express (VRE). 

The FY 2016 General Fund transfer to Fund 40000 is $34.5 million, unchanged from the FY 2015 Adopted 

Budget Plan level, primarily due to the use of available balances in Fund 40000 that have resulted from 

lower‐than‐projected service‐related costs in the FY 2014‐FY 2015 timeframe as well as a small increase in 

State Aid applied to operating. 
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Establishment of a CONNECTOR Bus Replacement Reserve 

A  significant  long  term  issue  in  transportation  concerns  the  bus  replacement  needs  for  the  FAIRFAX 

CONNECTOR fleet. Starting in FY 2020, approximately 170 buses are scheduled for replacement over the 

ensuing  five years.  If  the County opted  to go on a pay‐as‐you‐go basis,  there would be years where  it 

would require as much as $43 million in one year to replace buses (68 buses in FY 2022). To mitigate this 

issue, a bus  replacement  reserve was  started during  the FY 2014.    In FY 2016, $5.7 million,  to be  fully 

covered by State Aid,  is  recommended  to be  set aside as part of  this process. Under  the  current plan, 

annual payments to the reserve would need to increase from $5.7 to $7.4 million starting in FY 2017, and 

then be increased 4.0 percent per year thereafter. It is anticipated that at least initially State Aid will be the 

main funding source to fund the reserve; however, this will need to be examined especially in later years 

if  State Aid  balances  drop.  The  recommended  plan  also  spreads  out  the  replacement  over  a  slightly 

longer time horizon, which is operationally and programmatically preferable for the department. In lieu 

of  annually  transferring  funds  from  the  Northern  Virginia  Transportation  Commission  (NVTC)  as 

originally budgeted in FY 2015, the funds will be placed in reserve at NVTC.  Funds will be transferred to 

the County and appropriated for replacement bus purchases as scheduled in the multi‐year replacement 

cycles.  At the end of FY 2016, the NVTC bus replacement reserve will be $17.1 million 

 

Virginia Railway Express (VRE) 

Fund  40000,  County  Transit  Systems,  includes  the  Countyʹs  share  of  the  subsidy  for  commuter  rail 

services  operated  by  the  Virginia  Railway  Express  (VRE).  The  Board  of  Supervisors  approved  the 

Countyʹs participation  in the regional rail service on August 1, 1988. The service  is a  joint effort among 

NVTC,  the Potomac  and Rappahannock Transportation Commission,  the Virginia Department  of Rail 

and  Public  Transportation,  and  the  participating  jurisdictions  of  Fairfax County, Manassas, Manassas 

Park,  Fredericksburg,  Prince William County,  Spotsylvania County  and  Stafford County.  The City  of 

Alexandria and Arlington County are also contributing jurisdictions. 

 

The  operation  and maintenance  costs  associated with  the  commuter  rail  system  are  funded  from  a 

combination of ridership revenues (which accrue directly to VRE), state contributions and contributions 

from  the participating and contributing  local  jurisdictions. According  to  the VRE Master Agreement, at 

least 50 percent of the operating costs must be paid by passenger fares, with the remainder funded by the 

participating jurisdictions according to a funding formula. In spring 2007, the VRE Operations Board and 

member  jurisdictions  approved  a  change  in  the  funding  formula  to  transition  from  the  previous 

calculation based on 90 percent ridership and 10 percent population, to a purely ridership‐based formula 

more  favorable  to  Fairfax  County.  Local  jurisdiction  subsidies  are  calculated  based  primarily  on  an 

annual ridership survey and the FY 2016 Fairfax County subsidy is estimated at $4.75 million, the same 

level as in FY 2015.  
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Budget and Staff Resources  
 

Category
FY 2014
Actual

FY 2015
Adopted

FY 2015
Revised

FY 2016
Advertised

FY 2016
Adopted

FUNDING
Expenditures:

Bus Services

Huntington Operating $30,207,786 $32,723,805 $34,745,550 $40,126,874 $40,126,874

Reston/Herndon Operating 32,910,480 31,467,230 40,091,371 35,120,724 35,120,724

West Ox Operating 18,738,950 29,319,952 21,559,100 28,668,586 28,668,586

Capital Projects 3,098,580 0 9,199,722 0 0

Systemwide Projects 1,779,626 0 3,034,961 0 0
Subtotal - Bus Services,
CONNECTOR & WMATA

$86,735,422 $93,510,987 $108,630,704 $103,916,184 $103,916,184

Commuter Rail (VRE) $4,747,685 $4,747,685 $4,747,685 $4,747,685 $4,747,685

Total Expenditures $91,483,107 $98,258,672 $113,378,389 $108,663,869 $108,663,869

Income:

Miscellaneous Revenue $1,905,041 $162,778 $162,778 $160,000 $160,000

Fare Revenue 7,005,228 8,014,903 8,014,903 7,507,396 7,507,396

Bus Shelter Program 140,645 60,000 60,000 140,000 140,000

Advertising Revenue 166,322 100,000 100,000 200,000 200,000

WMATA Reimbursements, West Ox 2,189,053 2,410,577 2,410,577 2,400,000 2,400,000

State Aid (NVTC) Operations 8,750,978 20,791,972 22,939,467 21,340,450 21,340,450

State Aid (NVTC) Capital 0 5,700,000 0 0 0

Northern Viginia Transportation 
Authority (NVTA)

0 0 0 11,000,000 11,000,000

VA Dept. of Rail and Public 
Transportation (VDRPT)

0 0 0 322,000 322,000

Total Income $20,157,267 $37,240,230 $33,687,725 $43,069,846 $43,069,846

NET COST TO THE COUNTY $71,325,840 $61,018,442 $79,690,664 $65,594,023 $65,594,023

 

FY 2016 Funding Adjustments 
The following funding adjustments from the FY 2015 Adopted Budget Plan are necessary to support the FY 2016 

program.  Included are all adjustments recommended by the County Executive that were approved by the Board of 

Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on 

April 28, 2015. 

 

 Bus Operations Contract  $690,585 

An  increase  of  $690,585  is  necessary  to  support  the  contractually  obligated  increase  in  the  bus 

operations  contract.  The  contract with  the  service  provider  is  a  5‐year  contract with  5  one‐year 

County options.  FY 2015 was the first option year and the contract rate adjustment increase is based 

on the Washington Metro Consumer Price Index (CPI‐W).  Option years 1, 3 and 5 are based on CPI‐

W;  however,  option  years  2  and  4  are  based  on  CPI‐W  plus  an  additional  2.0  percent.  Annual 

increases are applied to the year‐end rate of the prior year. Based on a waterfall rate system (the rate 

decreases based on tiers of revenue hours), the FY 2015 year‐end rate will be less than the budgeted 

rate. While the contractual rate increase is 3.6 percent (1.6 percent for CPI‐W and 2.0 percent based on 

option year 2 increases), the effective net rate increase from FY 2015 to FY 2016 is only 1.01 percent. 
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 Increased Expenditure Requirements  $9,725,189 

A  net  increase  of  $9,725,189  is  included  to  support  increased  CONNECTOR‐related  expenditure 

requirements in FY 2016.  This increase includes a $6,550,188 net increase in Operating Expenses and 

an  increase  of  $3,225,000  in Capital  Expenses  to  accommodate  additional  service  hours  for  Silver 

Line‐related service, all projected maintenance requirements including those associated with the new 

parking garage at the Wiehle‐Reston East Metrorail Station, 22 replacement buses in the Huntington 

Division (not part of the bus replacement reserve program), as well as all fuel, insurance, planning, 

customer  service,  security,  staff  charge‐outs  and other  associated operating  costs.  This  increase  is 

being covered by a combination of Commercial and Industrial (C&I) tax revenues, State Aid, and use 

of available balance, thus requiring no increase in General Fund dollars.  

 

 WMATA Facility and Service Costs at West Ox  ($10,577) 

A decrease of $10,577  in expenditures and associated WMATA  reimbursements  is based on actual 

WMATA  operational  requirements  at  the West  Ox  Bus  Operations  Center,  as  demonstrated  by 

experience  in WMATA’s operations at  the site.   Under  the  Joint Use Agreement, WMATA pays  its 

share of on‐going operating and maintenance costs to the County. 

 

Changes to FY 2015 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2015 Revised Budget Plan since passage 

of the FY 2015 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2014 Carryover Review, 

FY 2015 Third Quarter Review, and all other approved changes through April 30, 2015. 

 

 Carryover Adjustments   $15,119,717 

As part of  the FY 2014 Carryover Review,  the Board of Supervisors approved $15,119,717,  including 

$6,279,995 in encumbered carryover and $8,839,722 in unspent Capital Projects funds.   

 

Cost Centers 
There  are  two  cost  centers  in Fund  40000, County Transit  Systems. The  first  represents  the FAIRFAX 

CONNECTOR bus  service,  including  three divisions, Huntington, Reston‐Herndon, and West Ox. The 

second cost center is focused on Commuter Rail and VRE.   
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Key Performance Measures 
 

Indicator 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

FY 2012 
Actual 

FY 2013  
Actual 

FY 2014 
Estimate/Actual FY 2015 FY 2016 

FAIRFAX CONNECTOR      

Percent change in FAIRFAX CONNECTOR 
passengers  5.96%  (2.25%) 4.06% / 0.04% 2.00% 1.50% 

Percent change in service provided for platform 
hours  4.53% 6.63% 7.32% / 4.27% 10.80% 9.99% 

Percent change in service provided for platform 
miles  5.81% 4.82% 6.60% / 5.69% (1.68%) 12.46% 

Commuter Rail      

Percent change in VRE passengers boarding at 
stations in Fairfax County  8.7% 8.7% 3.0% / (4.5%) 3.0% 0.0% 

 
A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2016/adopted/pm/40000.pdf 

 

Performance Measurement Results 
CONNECTOR ridership in FY 2014 was impacted by both the economic downturn and the government 

shutdown, resulting in fewer passengers. The start of Metro’s Silver Line began service in July 2014 and 

coincided with  FAIRFAX  CONNECTOR  adding  additional  routes  and  platform  hours  resulting  in  a 

projected  increase  in  ridership.  The  Silver  Line  bus  service  plan  involves  redesign, modification  and 

addition  of  new  routes  in  the  Dulles  Corridor,  feeding  the  Wiehle‐Reston  East  Metrorail  Station. 

FAIRFAX CONNECTOR will maximize ridership while at the same time achieving the best alignment of 

service to balance commuter needs during rush hours and the needs of riders who depend on bus service 

at other hours as their only means of transportation 

 

VRE  anticipates  ridership  to  remain  similar  to  FY  2015 mainly due  to  the  continued  reduction  of  the 

federal mass transit tax benefit.  Starting in January 2014, commuters can only use up to $130 in monthly 

pre‐tax dollars  to  subsidize  their mass  transit  costs;  $115  less  than  the  $245 monthly  benefit  that was 

available in 2013.  VRE’s projected ridership for FY 2016 is mainly predicated on this action because most 

of VRE’s  riders, approximately  two‐thirds, use  it.   Consequently, Fairfax County’s  ridership will have 

similar  results  and  is  projected  to  remain  flat.    Notwithstanding  this  critical  variable  in  projecting 

ridership, VRE still plans on working to increase ridership by improving operational efficiencies such as 

new  rail cars and extended platforms, and more  conveniently  located maintenance yards where  trains 

can  be  parked  midday  (thus  reducing  the  operating  costs  of  running  trains  far  away  to  a  distant 

maintenance yard for parking). VRE continues to implement a number of operational and capital efforts 

to address on‐time performance issues.  In FY 2016, VRE will begin operation of an additional round‐trip 

train on the Fredericksburg Line due to the opening of a new VRE station in Spotsylvania County.  This 

additional train will increase ridership on the system by approximately 1,000 riders. 
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FUND STATEMENT

Fund 40000, County Transit Systems

FY 2015 FY 2015 FY 2016 FY 2016
FY 2014 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance $45,636,292 $9,277,261 $18,696,978 $125,000 $125,000
Revenue:

Miscellaneous Revenue1
$1,905,041 $162,778 $162,778 $160,000 $160,000

SmarTrip Revenue2
7,005,228 8,014,903 8,014,903 7,507,396 7,507,396

Bus Advertising 166,322 100,000 100,000 200,000 200,000

Bus Shelter Program3
140,645 60,000 60,000 140,000 140,000

WMATA Reimbursements, West Ox 

Bus Operations Center4

2,189,053 2,410,577 2,410,577 2,400,000 2,400,000

 

State Aid (NVTC) Operations5
8,750,978 20,791,972 22,939,467 21,340,450 21,340,450

State Aid (NVTC) Capital6 0 5,700,000 0 0 0

Northern VA Transportation Authority 

(NVTA)7

0 0 0 11,000,000 11,000,000

VA Dept. of Rail and Public 

Transportation (VDRPT)8

0 0 0 322,000 322,000

Total Revenue $20,157,267 $37,240,230 $33,687,725 $43,069,846 $43,069,846
Transfers In:

General Fund (10001) $34,547,739 $34,547,739 $34,547,739 $34,547,739 $34,547,739

Metro Operations & Construction 
(30000)

2,396,353 2,492,207 2,492,207 2,591,895 2,591,895

County and Regional Transportation 

Projects (40010)9

11,442,434 26,226,235 24,078,740 28,454,389 28,454,389

Total Transfers In $48,386,526 $63,266,181 $61,118,686 $65,594,023 $65,594,023

Total Available $114,180,085 $109,783,672 $113,503,389 $108,788,869 $108,788,869
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FUND STATEMENT

Fund 40000, County Transit Systems

FY 2015 FY 2015 FY 2016 FY 2016
FY 2014 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Expenditures:

FAIRFAX CONNECTOR

Huntington Division
Operating Expenses $30,104,474 $32,648,805 $34,122,360 $33,801,869 $33,801,869
Capital Projects 2,695,962 0 7,425,894 0 0
Capital Equipment 103,312 75,000 773,190 6,325,000 6,325,000

Subtotal - Huntington Division $32,903,748 $32,723,805 $42,321,444 $40,126,869 $40,126,869
Reston-Herndon Division

Operating Expenses $24,204,293 $31,392,230 $31,698,416 $35,045,724 $35,045,724
Capital Projects 269,441 0 1,215,457 0 0
Capital Equipment 8,706,187 75,000 422,726 75,000 75,000

Subtotal - Reston-Herndon $33,179,921 $31,467,230 $33,336,599 $35,120,724 $35,120,724
West Ox Division, County CONNECTOR

Operating Expenses $16,459,432 $18,759,375 $19,125,185 $21,143,591 $21,143,591
Capital Projects 133,177 0 198,371 0 0
Capital Equipment 90,465 8,150,000 8,295,948 5,125,000 5,125,000

Subtotal - West Ox Division, County $16,683,074 $26,909,375 $27,619,504 $26,268,591 $26,268,591

West Ox Division, WMATA4
$2,189,053 $2,410,577 $2,410,577 $2,400,000 $2,400,000

Subtotal - West Ox Division, County 
and WMATA

$18,872,127 $29,319,952 $30,030,081 $28,668,591 $28,668,591

Total CONNECTOR Service $82,766,743 $91,100,410 $103,277,547 $101,516,184 $101,516,184
Total WMATA Service $2,189,053 $2,410,577 $2,410,577 $2,400,000 $2,400,000

Total Bus Services, CONNECTOR & 
WMATA

$84,955,796 $93,510,987 $105,688,124 $103,916,184 $103,916,184

Systemwide Projects10
$1,779,626 $0 $2,942,580 $0 $0

Commuter Rail11
4,747,685 4,747,685 4,747,685 4,747,685 4,747,685

Total Expenditures $91,483,107 $98,258,672 $113,378,389 $108,663,869 $108,663,869
Transfers Out:

General Fund (10001) $4,000,000 $0 $0 $0 $0
Total Transfers Out $4,000,000 $0 $0 $0 $0

Total Disbursements $95,483,107 $98,258,672 $113,378,389 $108,663,869 $108,663,869

Ending Balance $18,696,978 $11,525,000 $125,000 $125,000 $125,000

Transportation-Related Requirements $16,424,483 $0 $0 $0 $0

Reserve: Bus Replacement6 0 11,400,000 0 0 0
Reserve for C&I Services 2,147,495 0 0 0 0

Reserve for Bus Shelter Program3
125,000 125,000 125,000 125,000 125,000

Unreserved Balance $0 $0 $0 $0 $0
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1 Miscellaneous revenue includes such items as reimbursement from the Washington Metropolitan Area Transit Authority (WMATA) for the value of WMATA tokens
collected on FAIRFAX CONNECTOR routes, insurance recoveries, and miscellaneous developer contributions.

2 Fare revenue is received either directly by the County as SmarTrip fare payments, or indirectly through contractor billings.

3 The Bus Shelter Advertising Program was established in FY 2011 as a public-private partnership to provide for bus shelter construction and maintenance. An amount of
$125,000 of revenue is held in reserve for unanticipated County maintenance expenditures in the event the developer defaults on the Bus Advertising Contract.

4 WMATA reimburses the County for its share of space at the West Ox Bus Operations Center, a joint use facility for WMATA and the County CONNECTOR. WMATA
initiated operations from this site in Spring 2009. Both WMATA expenditures and the offsetting WMATA reimbursement are being adjusted in FY 2016 to more accurately
reflect the actual experience to date.

5 State Aid for mass transit is disbursed to NVTC, where it is made available to the County.

6 A CONNECTOR Bus Replacement Program was established in FY 2014 with annual contributions of $5.7 million from State Aid for capital. These funds will be placed in
reserve at NVTC. At the end of FY 2016, the NVTC bus replacement reserve will be $17.1 million.

7 Anticipated revenue from NVTA for purchase of 22 expansion buses.

8 Anticipated reimbursement from the Virginia Department of Rail and Public Transportation (VDRPT) for operating assistance in implementing new I-95 Express Lane bus
services.

9 The FY 2016 transfer of $28.5 million from Fund 40010, County and Regional Transportation Projects, is consistent with a transportation funding list periodically updated
and approved by the Board of Supervisors. Of this total, $21.9 million is from Commercial and Industrial (C&I) real estate revenue, $5.2 million is from HB 2313 local
revenues, and $1.4 million is from parking fees.

10 Funds in Systemwide Projects are used to support multi-year Board-approved transportation studies such as the comprehensive Transportation Development Plan (TDP)
update required by the VDRPT.

11 Fairfax County participates in the Viginia Railway Express (VRE) Master Agreement, and provides an annual subsidy to VRE operations and construction.
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