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Mission

To provide the residents of the County with safe, decent and more affordable housing for low- and
moderate-income households. In addition, the Department of Housing and Community Development
(HCD) seeks to preserve, upgrade and enhance existing neighborhoods through conservation and
rehabilitation of housing, and through the provision of public facilities and services. HCD staff also serve
as staff to the Fairfax County Redevelopment and Housing Authority (FCRHA).

Focus

The Fairfax County HCD provides housing opportunities for low- and moderate-income residents in
Fairfax County and assists in the renovation and improvement of neighborhoods. HCD, which acts as
staff to the FCRHA, supports, develops and administers a wide variety of FCRHA programs, including:

Rental housing and tenant subsidies;
Specialized housing;
Loans for home ownership and home improvement;

Affordable housing finance; and
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Community development.

County resources within the HCD General Fund provide support for positions in Agency 38, Housing
and Community Development. These positions coordinate the County’s community development and
improvement programs, support the development and operation of FCRHA-assisted housing, and
provide critical support in financial management, computer network operations and policy planning.

The HCD General Fund also supports the federal public housing and local rental programs by funding a

portion of the administrative and maintenance staff costs, as well as condominium fees, limited
partnership real estate taxes and building maintenance.

Budget and Staff Resources

FY2014 FY 2015 FY2015 FY2016 FY2016

Category Actual Adopted Revised Advertised Adopted
FUNDING
Expenditures:

Personnel Services $3,531,840 $4,565,940 $4,609,590 $4,633,246 $4,645,117

Operating Expenses 2,278,952 2,353,572 2,034,431 2,122,772 2,122,772

Capital Equipment 0 0 0 0 0
Subtotal $5,810,792 $6,919,512 $6,644,021 $6,756,018 $6,767,889
Less:

Recovered Costs ($249,375) ($512,500) ($273,250) ($512,500) ($512,500)
Total Expenditures $5,561,417 $6,407,012 $6,370,771 $6,243,518 $6,255,389

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 44144 44144 44144 43143 43143
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FY 2016 Funding Adjustments

The following funding adjustments from the FY 2015 Adopted Budget Plan are necessary to support the FY 2016
program. Included are all adjustments recommended by the County Executive that were approved by the Board of
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on
April 28, 2015.

¢ Employee Compensation $111,254
An increase of $111,254 in Personnel Services includes $50,227 for a 1.10 percent market rate
adjustment (MRA) for all employees and $61,027 for performance-based and longevity increases for
non-uniformed merit employees, both effective July 2015.

¢ Position Adjustment ($32,077)
A net decrease of $32,077 in Personnel Services due to interdepartmental realignments is comprised
of a decrease of $110,000 associated with the transfer of 1/1.0 FTE position to the Department of
Administration for Human Services from HCD, partially offset by an increase of $77,923 associated
with 1/1.0 FTE position transferred from the Office of Public Affairs to HCD in FY 2014.
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¢ Reductions
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($230,800)

A decrease of $230,800 reflects reductions utilized to balance the FY 2016 budget. The following table
provides details on the specific reductions, including funding and associated positions:

Title

Impact

Posn

FTE

Reduction

Reduce Salaries

The targeted FY 2016 3 percent reduction for
the agency’s County-supported programs is
$180,000 in the Housing General Fund plus an
additional $45,000 in Elderly Housing
Programs.  Consistent with prior reduction
year recommendations, the agency will reflect
the total reduction of $225,000 in the Housing
General Fund. This savings will be achieved
by reducing the amount of Housing General
Fund support for positions in the FCRHA
Operating Fund, which budgets an annual
revenue budget of $515,000 generated from the
Housing General Fund support for business
activities that cross Housing programs. The
amount available for support will be reduced
from $515,000 to $290,000. In order to
compensate for this decrease, the FCRHA
Operating Fund, which currently has a
position vacancy rate of 20 percent, will
require an additional three positions be held
vacant and increase the vacancy rate to more
than 30 percent, if other funding cannot be
identified to support the positions. Since the
FCRHA Operating fund supports agency-wide
programs and initiatives, this will impact
Homeownership, Strategic Planning, Project
Management, and Partnerships.

0

0.0

$225,000

Reduce Use of
Paper Documents

This reduction will result in savings in printing
costs through the expansion of electronic
communication and file sharing. This already
occurs in HCD, but will propose a culture shift
in making greater use of electronic
communication.

0.0

$5,000
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Title Impact Posn | FTE | Reduction
Reduce Printing This reduction is associated with a countywide 0 0.0 $800
and Copying policy decision being implemented to reduce
Supplies the volume of printing and copying documents

over a multi-year period. This was a common
and recurring theme brought forward by
employees as part of the Mission Savings
process in Fall 2014. Agencies are being
directed to review internal printing policies
and reduce the use of individual desktop
printers by utilizing the Multi-Functional
Devices (MFDs) available throughout County
buildings. In addition, agencies are being
directed to reduce paper and toner
consumption by only printing documents
when necessary and by printing materials
double-sided whenever possible.

Changes to FY 2015 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2015 Revised Budget Plan since passage
of the EY 2015 Adopted Budget Plan. Included are all adjustments made as part of the FY 2014 Carryover Review,
FY 2015 Third Quarter Review, and all other approved changes through April 30, 2015.

¢ Carryover Adjustments $66,209

As part of the FY 2014 Carryover Review, the Board of Supervisors approved encumbered carryover of
$66,209 primarily for office equipment, supplies and contractual services.

Third Quarter Adjustments ($75,000)
As part of the FY 2015 Third Quarter Review, the Board of Supervisors approved a net reduction of
$75,000 to generate one-time savings primarily to make a down payment on the recommended
changes to the County’s reserve policies.

Incentive Reinvestment Initiative ($27,450)
A net decrease of $27,450 reflects 50 percent of the savings generated as the result of careful
management of agency expenditures during the fiscal year and was returned to the General Fund as
part of the FY 2015 Third Quarter Review. The remaining 50 percent was retained by the agency to be
reinvested in employee training, conferences and other employee development and succession
planning opportunities.
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Cost Centers

Organizational Management & Development

Organizational Management and Development supports the core business areas of the FCRHA and HCD
by providing financial management to the agency’s various programs and responding to computer
network requests from employees; answers public information requests from citizens, departments and
other interested individuals and groups; conducts data collection and analysis; and provides
administrative management of the department.

FY2014 FY 2015 FY2015 FY2016 FY2016
Category Actual Adopted Revised Advertised Adopted
EXPENDITURES
Total Expenditures $1,902,754 $2,466,134 $2,574,948 $2,634,674 $2,641,270

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 24124 24124 24124 24124 24124
1 Director 2 Accountants Il 1 Information Officer Il
1 Deputy Director 2 Accountants | 7 Administrative Assistants IV
1 HCD Division Director 1 Housing/Community Developer IV 1 Administrative Assistant IlI
1 Finance Manager 1 Human Resources Generalist Il
1 Financial Specialist IV 1 Info. Tech. Program Manager |
1 Contract Analyst lll 2 Network/Telecom. Analysts Il
TOTAL POSITIONS
24 Positions/ 24.0 FTE

Rental Housing Property Management
Rental Housing Property Management provides services to manage and maintain affordable housing that
is decent, safe and sanitary for eligible families; to maintain FCRHA housing in accordance with

community standards; and, to provide homeownership opportunities to eligible households. The
division also provides asset management services and rental assistance.

FY2014 FY 2015 FY2015 FY2016 FY2016
Category Actual Adopted Revised Advertised Adopted
EXPENDITURES
Total Expenditures $2,687,321 $2,889,887 $2,744,832 $2,534,242 $2,536,785

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 11/11 11/11 11/11 10/10 10/10
2 HCD Division Directors 1 Housing/Community Developer V 2 Administrative Assistants IV
1 Housing Services Specialist V 1 Management Analyst Il 1 Administrative Assistant IlI
1 Material Management Supervisor 1 Housing/Community Developer Il (-1T)
TOTAL POSITIONS

10 Positions (-1T) / 10.0 FTE (-1.0T) (T) Denotes Transferred Position
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Affordable Housing Finance

Affordable Housing Finance plans, implements and maintains community-based and department-based
support services designed to improve the quality of life for residents in low- and moderate-income
communities, and provides financial services in order to facilitate the preservation and development of
affordable housing. The division also provides financing services to the FCRHA, non-profits and other
affordable housing providers; ensures compliance with federal laws; and provides economic
opportunities to low- and moderate-income residents.

FY2014 FY2015 FY2015 FY2016 FY2016
Category Actual Adopted Revised Advertised Adopted
EXPENDITURES
Total Expenditures $110,882 $216,392 $216,392 $221,233 $221,795

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 1/1 1/1 1/1 1/1 1/1

1 Housing/Community Developer I

TOTAL POSITIONS
1 Position / 1.0 FTE

Community/Neighborhood Improvement

Community Neighborhood Improvement addresses current program needs associated with countywide
residential improvement and repair projects within the Department of Housing and Community
Development, home repair programs for the elderly, and the development of FCRHA properties.

FY2014 FY 2015 FY2015 FY2016 FY2016
Category Actual Adopted Revised Advertised Adopted
EXPENDITURES
Total Expenditures $860,460 $834,599 $834,599 $853,369 $855,539

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 8/8 8/8 8/8 8/8 8/8
1 Deputy Director 1 Finance Manager 1 Administrative Assistant IV
1 HCD Division Director 3 Housing/Community Developers IV

1 Real Estate/Grant Manager

TOTAL POSITIONS
8 Positions / 8.0 FTE
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