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Budget and Staff Resources 
 

Ca tego ry

FY  2014

Actu a l

FY  2015

Ad o p ted

FY 2015

Revi s ed

FY  2016

Ad verti s ed

FU N D IN G
Expenditures:

Personnel Serv ices $19,733,567 $21,801,666 $21,101,666 $21,640,989

Operating Expenses 6,292,759 6,026,831 8,683,145 5,971,756

Capital Equipment 550,933 0 130,105 0

Total Expenditures $26,577,259 $27,828,497 $29,914,916 $27,612,745

Income:

Coin-Operated Microform Readers $172,816 $163,480 $172,816 $174,544

Library  Database Fees 5,834 16,000 5,834 5,834

Library  Overdue Penalties 1,369,482 1,277,251 1,277,251 1,277,251

Library  State Aid 500,515 532,949 500,819 500,819

Total Income $2,048,647 $1,989,680 $1,956,720 $1,958,448

NET COST TO THE COUNTY $24,528,612 $25,838,817 $27,958,196 $25,654,297

AU T H O RI ZE D  PO SI T I O N S/ FU LL -T IM E  E Q U I V AL E N T  (FT E )
Regular 400 / 379 400 / 379 400 / 379 386 / 365.5

 
FY 2016 Funding Adjustments 
The following funding adjustments from the FY 2015 Adopted Budget Plan are necessary to support the FY 2016 

program. 

 

♦ Employee Compensation  $639,323 

An  increase  of  $639,323  in  Personnel  Services  includes  $182,147  for  a  0.84  percent  market  rate 

adjustment (MRA) for all employees and $457,176 for performance‐based and longevity increases for 

non‐uniformed merit employees, both effective July 2015. 
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♦ Reductions  ($855,075) 

A decrease of $855,075 and 14/13.5 FTE positions reflects reductions utilized to balance the FY 2016 

budget.  The following table provides details on the specific reductions: 

 

Title  Impact  Posn  FTE  Reduction 

Eliminate Vacant 

Library Aide 

Positions and 

Manage Position 

Vacancies 

This  reduction  will  eliminate  14/13.5  FTE 

vacant  Library  Aide  positions  in  the  Library 

Operations  Division  and  will  require  the 

department  to  manage  position  vacancies  to 

generate  savings.    With  advances  in 

technology,  FCPL  has  implemented  and/or 

expanded  its  customer  self‐service  options 

which  include:  online  credit  card  payment  of 

accounts, a kiosk payment  system, a  software 

program  that  automates  the process  of  filling 

customer material hold requests and achieving 

a  self‐service checkout  rate of over 80 percent 

systemwide, thus requiring less library aides to 

assist with these sorts of tasks. In addition the 

library  has  been  functioning  with  these 

positions  vacant  for  a  period  of  time,  further 

making  the  case  for  elimination.  It  should  be 

noted  that  Library  still  has  78/77.0  Library 

Aide  positions  in  the  Library  Operations 

Division after this reduction. 

14  13.5  $800,000 

Reduce Printing 

and Copying 

Supplies 

This reduction is associated with a countywide 

policy  decision  being  implemented  to  reduce 

the volume of printing and copying documents 

over a multi‐year period. This was a common 

and  recurring  theme  brought  forward  by 

employees  as  part  of  the  Mission  Savings 

process  in  Fall  2014.  Agencies  are  being 

directed  to  review  internal  printing  policies 

and  reduce  the  use  of  individual  desktop 

printers  by  utilizing  the  Multi‐Functional 

Devices  (MFDs)  available  throughout County 

buildings.    In  addition,  agencies  are  being 

directed  to  reduce  paper  and  toner 

consumption  by  only  printing  documents 

when  necessary  and  by  printing  materials 

double‐sided whenever possible.    

0  0.0  $33,700 
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Title  Impact  Posn  FTE  Reduction 

Adjust PC Program  A  decrease  of  $21,375,  or  0.4  percent  of  the 

FY 2015  operating  budget,  results  from 

reducing the number of PCs included in the PC 

Replacement Program by 5 percent, or 75 units. 

This  reduction  will  not  have  a  significant 

impact  based  on  a  review  of  internal  PC 

requirements conducted by the agency.  While 

resulting  in  a net  reduction of  total units,  the 

agency  is  working  with  the  Department  of 

Information  Technology  (DIT)  to  potentially 

increase  the  number  of  tablets  based  on 

programmatic needs in the branches. 

0  0.0  $21,375 

 

Changes to FY 2015 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2015 Revised Budget Plan since passage 

of the FY 2015 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2014 Carryover Review, 

and all other approved changes through December 31, 2014. 

 

♦ Carryover Adjustments   $2,086,419 

As part of the FY 2014 Carryover Review, the Board of Supervisors approved encumbered funding of 

$1,979,987 primarily associated with Library materials, computers, software, and kiosk updates.    In 

addition, the Board of Supervisors also approved unencumbered funding of $106,432 as part of the 

Incentive Reinvestment Initiative that allowed agencies to identify savings and efficiencies in FY 2014 

and retain a portion to reinvest in employees.  
 
Cost Centers 
The  four  cost  centers  of  the  Library  are  Administration,  Support  Services,  Library  Operations,  and 

Customer Services. The cost centers work together to fulfill the mission of the Library and carry out the 

key initiatives for the fiscal year. 
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Administration  
The Administration cost center provides the administrative support to the Fairfax County Public Library 

system  through  maintaining  efficient  and  cost‐effective  services  to  Fairfax  County  and  Fairfax  City 

residents.  

 

Ca tego ry
FY  2014
Actu a l

FY  2015
Ad o p ted

FY 2015
Revi s ed

FY  2016
Ad verti s ed

E XPE N D I T U RE S
Total Expenditures $3,013,996 $2,960,424 $3,272,485 $3,004,875

AU T H O RI ZE D  PO SI T I O N S/ FU LL -T IM E  E Q U I V AL E N T  (FT E )
Regular 23 / 23 23 / 23 23 / 23 23 / 23

 
1 Library Director 1 Business Analyst III 2 Archives Technicians 
1 IT Program Manager I 1 Business Analyst II 2 Administrative Assistants IV 
1 Management Analyst IV 1 Internet/Intranet Architect I 1 Administrative Assistant III 
2 Library Branch Coordinators 1 IT Technician I 1 Administrative Assistant II 
2 Internet/Intranet Architects II 1 County Archivist 1 Administrative Associate 
1 Management Analyst III 1 Assistant Archivist   
1 Management Analyst I 1 Training Specialist III   
      

TOTAL POSITIONS     
23 Positions/ 23.0 FTE     

 

Support Services  
The Support Services cost center provides access  to  information and materials via selecting, cataloging, 

and  distributing  to meet  the  needs  of  the  citizens.  Information  and materials  includes  electronic  and 

audio formats, as well books and reference materials. 

 

Ca tego ry
FY  2014
Actu a l

FY  2015
Ad o p ted

FY 2015
Revi s ed

FY  2016
Ad verti s ed

E XPE N D I T U RE S
Total Expenditures $7,418,375 $6,516,597 $8,961,126 $6,717,535

AU T H O RI ZE D  PO SI T I O N S/ FU LL -T IM E  E Q U I V AL E N T  (FT E )
Regular 44 / 43.5 44 / 43.5 44 / 43.5 44 / 43.5

 
1 Management Analyst IV 1 Human Resources Generalist III 1 Administrative Assistant  V 

  2 Library Program Coordinators 1 Human Resources Generalist II 3 Administrative Assistants  IV 
1 Financial Specialist III 1 Management Analyst II 8 Administrative Assistants  III 
1 Librarian IV 1 Training Specialist II 3 Administrative Assistants  II 
5 Librarians II 1 Volunteer Svcs. Prog. Mgr. 2 Material Mgmt. Assistants 
1 Financial Specialist II 6 Library Info. Assistants, 1 PT 5 Administrative Assistants I   
      

TOTAL POSITIONS     
44 Positions / 43.5 FTE PT Denotes Part Time Position 
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Library Operations  
The  Library Operations  cost  center  provides  public  services  to  library  customers  including  access  to 

information,  programs  to meet  community  needs,  educational  support  to  the  Fairfax  County  Public 

Schools, and building neighborhood partnerships.  This cost center represents the day‐to‐day operation of 

the Libraries.  

 

Ca tego ry
FY  2014
Actu a l

FY  2015
Ad o p ted

FY 2015
Revi s ed

FY  2016
Ad verti s ed

E XPE N D I T U RE S
Total Expenditures $15,407,190 $17,392,146 $16,696,744 $16,906,051

AU T H O RI ZE D  PO SI T I O N S/ FU LL -T IM E  E Q U I V AL E N T  (FT E )
Regular 321 / 301 321 / 301 321 / 301 307 / 287.5

 
8 Librarians IV 8 Library Assistants IV 1 Administrative Assistant V 

23 Librarians III  14 Library Assistants III  2 Administrative Assistants IV  
32 Librarians II, 6 PT  16 Library Assistants II 3 Administrative Assistants III  
43 Librarians I, 3 PT 22 Library Assistants I, 7 PT  1 Administrative Assistant II  

  55 Library Info. Assistants, 21 PT  1 Administrative Assistant I  
    78 Library Aides, 2 PT (-14) 
      

TOTAL POSITIONS (-) Denotes Abolished Position due to Budget Reductions      
307 Positions (-14) / 287.5 FTE (-13.5) PT Denotes Part Time Position 

 
Customer Services 
The Customer Services cost center provides system‐wide programming, educational  services  including 

early  literacy  outreach  to Head  Starts  and  day  care  centers  and Changing  Lives  Through  Literature, 

marketing,  and  24/7  customer  access  via  the  Library’s  website. This  is  a  new  cost  center  which 

emphasizes  the  library’s  commitment  to  its  customers and  reflects a paradigm  shift  in  library  services 

nationwide. 

 

Ca tego ry

FY  2014

Actu a l

FY  2015

Ad o p ted

FY 2015

Revi s ed

FY  2016

Ad verti s ed

E XPE N D I T U RE S
Total Expenditures $737,698 $959,330 $984,561 $984,284

AU T H O RI ZE D  PO SI T I O N S/ FU LL -T IM E  E Q U I V AL E N T  (FT E )
Regular 12 / 11.5 12 / 11.5 12 / 11.5 12 / 11.5

 
1 Management Analyst IV 1 Communications Specialist III 1 Administrative Assistant IV 
1 Management Analyst II 1 Communications Specialist I 1 Administrative Assistant III   
1 Librarian II 1 Supervisory Graphic Artist 1 Administrative Assistant II 
1 Library Assistant IV 1 Graphic Artist II 1 Library Aide, PT 
      

TOTAL POSITIONS     
12 Positions / 11.5 FTE PT Denotes Part Time Position 
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Key Performance Measures 
 

Indicator 

Prior Year Actuals Current 
Estimate 

FY 2012  
Actual 

FY 2013  
Actual 

FY 2014 
Estimate/Actual FY 2015 

Administration     

Customer Satisfaction 98% 96% 95%/N/A 95% 

Registered users as a percent of population 45% 41% 41%/41% 41% 

Percent of documents retrieved and shipped 
within 24 hours 94% 98% 95%/99% 95% 

Support Services     

Circulation per capita  11.8 11.5 11.5/11.3 11.0 

Percent change in circulation per capita  (1.7%) (2.5%) 0.0%/(2.0%) (2.5%) 

Library Operations     

Contacts per capita 36.2 35.1 35.7/34.4 33.1 

Reference completion rate within 24 hours 73% 73% 72%/73% 72% 

Customer Services     

Percent change in Library website page 
views  (45.8%) (3.8) (4.0%)/2.0% 1.5% 

 
A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2016/advertised/pm/52.pdf 

 

Performance Measurement Results 
The library’s annual survey to gauge customer satisfaction and provide feedback on library services was 

postponed  from FY 2014  to FY  2015  as part of  the agency’s  community  survey  and outreach  effort  to 

update the strategic plan.  Though customer satisfaction over the past few years has remained high, input 

from  library  customers  as well  as  the  community  as  a whole,  is  being  sought  to help  FCPL  focus  its 

resources, services and staff into the future.  However, nearly 5 million people came through the doors of 

the  library  in  FY  2014  and  the  customer  satisfaction  rate  is  expected  to  continue  to  exceed  the 

performance target of 95 percent.  

 

Despite  recent  budget  reductions  impacting materials,  in  FY  2014,  the  library was  able  to  achieve  a 

circulation  per  capita  rate  of  11.3,  just  under  the  performance  target.   However,  this  is  a decrease  of  

2.0  percent  from  the  FY  2013  rate  of  11.5  items  per  capita. With  the  additional  funding  for materials 

included in the FY 2015 Adopted Budget Plan, when combined with funding already included in the base 

budget,  it  is  expected  that  approximately  177,000  items  will  be  ordered  and  received.  The  library 

continues to maintain a high reference completion rate.  In FY 2014, the reference completion rate within 

24 hours was  73 percent,  exceeding  the performance  target.   The  contacts per  capita  rate was  34.4  in       

FY 2014 which is a decrease from the FY 2013 rate of 35.1.  

 

Library branches continue  to address customer questions  in a  timely manner and customer satisfaction 

with  library  resources and  services  remains high. The Customer Service cost center  reflects a  renewed 

commitment  to  the  customer.  The  percent  of  documents  retrieved  and  shipped within  24  hours was 

99 percent  in FY  2014.   The  library will  continue  to  identify  and  implement opportunities  to  improve 

employee safety, security, productivity and customer service in future years.   
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