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FY 2017 Fairfax County Budget Facts

Disbursements

General Fund Direct Expenditures total $1.47 billion, an
increase of $20.4 million, or 1.40 percent, over the
FY 2016 Revised Budget Plan. It is an increase of $64.6
million, or 4.58 percent, over the FY 2016 Adopted
Budget Plan.

General Fund Disbursements total $4.01 billion, an
increase of $101.4 million, or 2.59 percent, over the
FY 2016 Revised Budget Plan, and an increase of
$193.0 million, or 5.05 percent, over the FY 2016
Adopted Budget Plan. These figures include the transfers
for School Operating, Debt Service and Construction.

The County General Fund transfer for School operations
in FY 2017 is $1.91 billion, a 4.8 percent increase over
the FY 2016 Adopted Budget Plan. In addition, $189.9
million is transferred to School Debt Service and $13.1
million is transferred to School Construction. The total
County transfer to support School Operating, Debt
Service and Construction is $2.12 billion, or 52.7
percent, of total County disbursements.

Expenditures for All Appropriated Funds total $7.47
billion.

General Fund Support for Information Technology (IT)
Projects is increased by $2.07 million to $4.77 million.

General Fund Supported Capital Construction totals
$19.54 million, which is a decrease of $2.50 million.

Tax Base

Total FY 2017 General Fund Revenue is $4.01 billion, an
increase of $186.0 million, or 4.86 percent, over the
FY 2016 Revised Budget Plan.

One Real Estate Penny is equivalent to approximately
$23.3 million in tax revenue.

One Personal Property Penny is equivalent to
approximately $1.2 million in tax revenue.

The Mean Residential Assessed Property Value is
$527,648, an increase of $8,514, or 1.6 percent, over
the FY 2016 value of $519,134. On average, residential
annual Real Estate tax bills will increase $303.86 in
FY 2017 based on the adopted Real Estate Tax rate of
$1.13 per $100 of assessed value.

The Commercial/Industrial percentage of the County’s
Real Estate Tax base is 18.89 percent, an increase of
0.22 percentage points over the FY 2016 level of 18.67
percent.

The Main Assessment Book Value of all real property is
projected to increase $6.8 billion, or 2.98, percent over
FY 2016.

Real Estate and Personal Property Taxes (including the
Personal Property portion being reimbursed by the
Commonwealth) account for approximately 79.7 percent
of General Fund Revenues.

Population and Positions

Fairfax County’s population is projected to be 1,130,875
in CY 2017. This is an increase of 38.2 percent over the
1990 census count of 818,584.

Authorized Positions for all funds are increasing by a net
53 to 12,438 positions. The ratio of authorized positions
per 1,000 residents is 11.02 in FY 2017.

Tax Rates

Real Estate Tax rate increases from $1.090 to $1.130
per $100 of assessed value.

Personal Property Tax Rate remains at $4.57 per $100
of assessed value.

Stormwater Services District Levy for County stormwater
operating/capital projects increases from $0.0250 to
$0.0275 per $100 of assessed value.

Leaf Collection Rate remains at $0.015 per $100 of
assessed value.

Refuse Collection Rate for County collection districts
remains at $345 per household and the Refuse Disposal
Rate remains at $62 per ton.

Solid Waste Ash Disposal Rate increases from $24.50 to
$25.50 per ton in FY 2017.

Integrated Pest Management Program, a countywide
Special Tax, remains at $0.001 per $100 of assessed
value.

The special Real Estate Tax rate collected on all
properties within Small District 1, Dranesville, for the
McLean Community Center remains at $0.023 per $100
of assessed value, and the rate collected on all
properties within Small District 5, Hunter Mill, for the
Reston Community Center remains at $0.047 per $100
of assessed value.

Sewer Service Rate increases from $6.65 to $6.68 per
1,000 gallons of water consumption and the Sewer
Availability Charge for new single family homes remains
at $7,750 per unit. The Sewer Base Charge increases
from $20.15 to $24.68 per quarter.

Commercial Real Estate Tax rate for County
transportation projects remains at $0.125 per $100 of
assessed value. This tax is levied on all commercial and
industrial properties in the County.

A special Real Estate Tax rate collected on all properties
within the Tysons Service District remains at $0.05 per
$100 of assessed value.
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Budget Development Process

Throughout the fall of 2015, the County Executive formulated the Advertised budget plan utilizing
guidance provided by the Board of Supervisors, input received from the community, information provided
by agency staff, and analysis from the Department of Management and Budget. The FY 2017 Advertised
Budget Plan was released by the County Executive on February 16, 2016, beginning a two-month period
during which the Board closely examined the budget, asked
additional budget questions of staff, and gathered community BOARD OF SUPERVISORS’
feedback. Public hearings on the budget took place April 5-7, 2016. PRIORITIES

On April 8, 2016, the County Executive submitted the FY 2017 | * A Quality Educational System
Add-On Package to the Board. The Add-On package includes = Safe Streets and Neighborhoods
recommended adjustments to the Advertised budget based on = A Clean, Sustainable Environment
updated information received since the Advertised budget was

. . . . i R = Livable, Caring and Affordable
developed. Utilizing this additional information and feedback ComimiEs

received as part of public hearings, the Board marked-up, or
recommended adjustments to, the budget on April 19, 2016 and
adopted the budget on April 26, 2016.

= A Vibrant Economy
= Efficient Transportation Network

= Recreational and Cultural

The FY 2017 budget also featured a multi-year budget plan for the AL

General Fund. During budget development, staff utilized a two- " Affordable Taxes
year framework in developing the FY 2017 budget, taking into
consideration the economic outlook for FY 2018 and the impact of FY 2017 decisions on the next fiscal year.
This comprehensive approach allowed for more informed decision-making by the County Executive and
the Board of Supervisors. For all adjustments made to the FY 2017 Advertised Budget Plan, including those
adjustments recommended by the County Executive in the Add-On Package and those made by the Board,
the impact to the projected FY 2018 budget was clearly delineated. The updated FY 2018 projected budget
is outlined in the section entitled Multi-Year Budget: FY 2017 and FY 2018 in this volume.

Concurrent with the development of the budget, the County embarked on the 2016 Lines of Business
(LOBs) Process. This multi-phased process will help position the Board of Supervisors to develop and
approve a sustainable financial plan to invest in the County’s future success.

County Budget in Brief COUNTY CORE PURPOSE

To protect and enrich the quality of life
On April 26, 2016, the Fairfax County Board of Supervisors for the people, neighborhoods, and

adopted the fiscal year 2017 budget, which begins on July 1, 2016 giverse communities of Fairfax County
y:

and runs through June 30, 2017. The approved General Fund
disbursement budget totals $4,012,539,820, an increase of " g':;:g::\'::i SSafe and Caring
$101,406,983, or 2.59 percent, over the FY 2016 Revised Budget Plan,

and an increase of $192,991,600, or 5.05 percent, over the FY 2016 = Building Livable Spaces
Adopted Budget Plan. The expenditure total for all Appropriated = Practicing Environmental
Funds is $7,471,661,174. Stewardship

= Connecting People and Places

FY 2017 General Fund revenues are projected to be $4,010,962,074, = Creating a Culture of Engagement
an increase of $185,984,041, or 4.86 percent, over the FY 2016
Revised Budget Plan, and an increase of $200,454,419, or 5.26
percent, over the FY 2016 Adopted Budget Plan. Please note this
includes a 4 cent increase in the Real Estate Tax rate to $1.13 per
$100 of assessed value.

= Maintaining Healthy Economies

= Exercising Corporate Stewardship
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In summary, the budget approved by the Board:

L 4

Provides a County General Fund transfer to the Public School Operating Fund of $1,913,518,902
reflects an increase of $88,365,557, or 4.84 percent over the FY 2016 Adopted Budget Plan. In
addition, the County’s transfer for School Debt Service is $189,870,099, an increase of $2,712,622
over the FY 2016 level, and the County transfer for School Construction is $13,100,000, maintaining
the transfer at the level approved by the Board of Supervisors as part of the FY 2015 Carryover
Review. The combined transfer for School Operations, Debt Service and Construction is $2.12
billion, which represents 52.7 percent of total County General Fund Disbursements.

Increases the Real Estate Tax rate 4 cents to
$1.13 per $100 of assessed value. Combined
with rising residential assessments, the
average homeowner will experience an
increase in their tax bill of approximately
$304.

Utilizes no one-time funding in order to
balance the budget.

For General County employees, a 1.33
percent market rate adjustment (MRA) and
an average 2.00 percent performance and
longevity increase, both effective July 2016
are funded. The performance and longevity
increases are based on the new compensation
program approved by the Board of
Supervisors in Fall 2014. Employees are
eligible for graduated performance increases,
based on where they fall on the pay scale
(starting at 3.00 percent at the bottom of the
pay scale to 1.25 percent for employees
within 25 percent of the top of the scale).
Employees reaching 20 or 25 years of service
receive a 4.00 percent longevity increase
instead of the performance increase.

For uniformed public safety employees, a
1.33 percent MRA as well as merit increments
and longevity increases for all eligible
employees on their anniversary dates are
funded. Public Safety employees who have

FY 2017 Adopted Budget Overview

(Amounts shown are in millions over the
FY 2016 Adopted Budget Plan)

Additional Resources
Increase generated by increases in Real Estate $107.22
Assessments and all other Revenue Categories ’
Increase resulting from 4 Cent Real Estate Tax $93.23
Increase '
Total Increase in Revenues $200.45
Net Impact of Transfers In 0.34
Total Available 200.79

How Additional Resources Were Spent

Increase in transfers to Fairfax County Public

Schools for Operations, Debt Service and $104.18
School Construction
County Requirements $78.64
Employee Compensation $41.02
Human Services Requirements $13.58
Community Development Requirements $3.77
Public Safety Requirements $18.41
Cost of County Operations $9.03
Capital/Debt Service Requirements $6.46
Reductions/Savings ($13.63)
T e s, 15282
Reserve Adjustments $17.97
Total Uses $200.79
Available Balance $0.00

reached a length of service (15 and 20 years) milestone and have reached the top step of their pay
scale are eligible for longevities. Approximately 45 percent of uniformed public safety employees
are eligible for a 5.00 percent merit or longevity increase each year.

More information regarding adjustments included in the FY 2017 budget is provided on the following

pages.
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FY 2017 Budget Highlights

General Fund Revenue

FY 2017 General Fund revenues are projected to be $4,010,962,074, an increase of $2,847,887 over the
FY 2017 Advertised Budget Plan. The increase is primarily due to additional revenue from the
Commonwealth and the Federal Government.

The FY 2017 revenue represents an increase of $185,984,041, or 4.86 percent, over the FY 2016 Revised Budget
Plan, which contains the latest FY 2016 revenue estimates, and an increase of $200,454,419, or 5.26 percent,
over the FY 2016 Adopted Budget Plan. The net increase is primarily the result of a $166.2 million increase
over the FY 2016 Revised Budget Plan in Real Estate Tax revenue due to a rise in FY 2017 real estate
assessments and an increase in the Real Estate Tax rate from $1.09 to $1.13 per $100 of assessed value. Most
other County revenue categories are projected to experience moderate growth over FY 2016.

On the County’s real estate front, residential home values continued to increase in 2015. Based on
information from the Metropolitan Regional Information System (MRIS), the average sales price of homes
sold in Fairfax County rose a modest 1.1 percent from $538,280 in 2014 to $544,055 in 2015. The average
2015 home selling price is just barely higher than the previous peak value of $543,271 achieved in 2005.
MRIS also reported that 14,850 homes sold in the County in 2015, up 9.6 percent over 2014. Homes that
sold during 2015 were on the market for an average of 52 days, 7 days longer than the 2014 level of 45 days.
Overall, residential equalization reflects a 1.64 percent increase in FY 2017, compared to a 3.39 percent
increase in FY 2016. After falling a slight 0.60 percent in FY 2016, non-residential values increased 2.87
percent in FY 2017. Office Elevator properties, the largest component of the non-residential tax base at 34.5
percent, experienced a 3.42 percent increase in FY 2017 after declining 4.67 percent in FY 2016. New
construction increased the real estate tax base by 1.04 percent in FY 2017.

The General Fund Revenue Overview in the FY 2017 Overview volume has much more detail on General
Fund revenues.

General Fund Disbursements

The approved General Fund disbursement budget totals $4,012,539,820, an increase of $101,406,983, or 2.59
percent, from the FY 2016 Revised Budget Plan, and an increase of $192,991,600, or 5.05 percent, over the
FY 2016 Adopted Budget Plan. The increase over the Adopted budget is based on FY 2017 increased
funding of $104.18 million for Fairfax County Public Schools for Operating, Debt, and Construction and
$78.64 million for County requirements, discussed in more detail below.

Increases in the budget fall into the following main categories:

o Fairfax County Public School (FCPS) Requirements

i County Requirements

o Reserve Requirements

Fairfax County Public School (FCPS) Requirements $104.18 million

The General Fund transfer to the Public School Operating Fund reflects a 4.84 percent increase over
the funding level in the FY 2016 Adopted Budget Plan. The County General Fund transfer to Fairfax
County Public Schools (FCPS) underscores the paramount importance that education has in our
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community and this funding is consistent with the percentage allocated to FCPS over the past few
years. The proposed County General Fund transfer for school operations, infrastructure and debt
service totals $2.12 billion in FY 2017, an increase of $104,178,179, or 5.18 percent, over the FY 2016
Adopted Budget Plan. Within this amount, the transfer for School operations is $1.91 billion, an
increase of $88.37 million; the transfer in support of School debt service is $189.87 million, an increase
of $2.71 million; and there is an increase of $13.1 million in baseline support for School construction.

The County also provides additional support for the Schools in the amount of $84.8 million for
programs such as Head Start, School Health, Behavioral Health Services, School Resource Officers,
School Crossing Guards, after-school programming, field maintenance and recreational programs,
among others.

County Requirements $78.64 million
The most significant changes for non-School Disbursements include:

Employee Compensation (Pay and Benefits) - $41.02 million

¢ 1.33% Market Rate Adjustment
Funding of $15.38 million is included for the full-year impact of a 1.33 percent Market Rate
Adjustment (MRA) increase effective July 2016 for all employees. The MRA provides a guide to
the amount of pay structure adjustment needed to keep County pay rates competitive with the
market. It is based on a calculation approved by the Board of Supervisors and includes the
following components:

e Consumer Price Index (CPI) for the Washington-Baltimore area. The U.S. Department of
Labor's Bureau of Labor Statistics prepares this index. The CPI closely monitors changes in
the cost of living. The CPI represents 40 percent of the index.

¢ Employment Cost Index (ECI). The U.S. Department of Labor's Bureau of Labor Statistics
prepares the ECI. The ECI measures the rate of change in employee compensation (wages and
salaries). The index used by the County measures changes in employee compensation for
"Civilian" workers. This includes private sector, state, and local government employees.
Federal employees are not included in this index. The ECI represents 50 percent of the index.

e Federal Wage Adjustment for the Washington-Baltimore area. The Federal Office of Personnel
Management prepares this wage adjustment. Fairfax County will use the most current
approved wage adjustment in budget calculations. However, because of the timing of the
approval of the Federal Wage Adjustment and Fairfax County's budget cycle, Fairfax County
will use the wage adjustment from the previous January. The Federal Wage Adjustment
represents 10 percent of the index.

¢ General County Performance/Longevity Increases
Funding of $11.73 million is included for the General County employee pay increases included in
the budget which reflects the new performance and longevity program for all eligible General
County employees approved by the Board of Supervisors in Fall 2014 and implemented in
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FY 2016. The funding reflects increases effective July 2016 for graduated performance increases,
based on where employees are on the pay scale, and the 4 percent longevity increases provided to
employees who reach 20 or 25 years of service. In FY 2017, all employees reaching 20 or 25 years
of service as of June 30, 2016 will receive a 4 percent increase. Employees receiving a longevity
award do not also receive a performance award. The performance increases range from 3 percent
for employees within 15 percent of the bottom of the pay scale to 1.25 percent for employees within
25 percent of the top of the pay scale. The average increase in FY 2017 is 2 percent.

¢ Public Safety Merit/Longevity Increases

Funding of $8.50 million is included for public safety pay increases which reflect merit and
longevity increases for all eligible public safety employees. The funding reflects the full-year
impact of merit and longevity increases provided to uniformed employees in FY 2016 and the
partial-year costs for merit and longevity increases provided to uniformed employees in FY 2017
since all increases are effective on the employee’s anniversary date. Merit increases are awarded
to public safety employees as they progress through the pay scale. Public safety employees who
have reached a length of service (15 and 20 years) milestone and have reached the top step of their
pay scale are eligible for longevities. Merit and longevity increases are each 5 percent for public
safety employees. In any given year between 40 and 50 percent of public safety employees are
eligible for one or the other.

¢ Elimination of Step 8 Hold in Uniformed Public Safety as Directed by the Board

Funding of $0.53 million is associated with the elimination of the two-year hold at Step 8 in the
Uniformed Public Safety Pay Plans as directed by the Board of Supervisors as part of the FY 2015
Carryover Review. Elimination of the Step 8 hold will allow for more consistent merit increment
increases during an employee’s career and will still maintain the 20-year career progression
through the public safety pay scales. Funding included in FY 2017 represents the partial-year
impact, as increases are awarded on an employee’s anniversary date. The full-year impact is
estimated at $1.1 million, and additional funding will be included in FY 2018.

¢ Other Salary Adjustments
A net increase of $0.39 million is associated with the full-year impact of salary adjustments for the
Board of Supervisors, Board of Zoning Appeals, and Planning Commission approved as part of
the FY 2016 Adopted Budget Plan; increases for specific job classes identified in the County’s

benchmark class survey; and increases to pay supplements for Constitutional Officers approved
by the Board of Supervisors on January 12, 2016.

¢ Retirement Funding
The FY 2017 budget includes an increase of $3.63 million in employer contributions to the
retirement systems. Of this amount, an increase of $3.58 million is for fiduciary requirements
associated with the County’s retirement systems and as a modest investment to strengthen our
funding ratios. This increase includes a change to the amortization schedule to increase the
amortization of the unfunded actuarial accrued liability from 95 percent to 97 percent, funding the
next step toward meeting the County’s policy to include amortization of 100 percent of the
unfunded liability in the actuarially determined contributions for each of the systems by FY 2020.
Although each system posted positive investment returns in FY 2015, all three systems were below
the 7.5 percent assumed rate of return. The Employees’ system returned 0.5 percent, the
Uniformed system was up 1.5 percent, and the Police Officers system returned 3.4 percent. The
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FY 2015 investment results, contribution levels, and liability experience affected the funding ratios
as demonstrated in the table below. This table displays plan fiduciary net position as a percentage
of the total plan liability as published in the County’s Comprehensive Annual Financial Report
(CAFR) and as required under new GASB requirements. It should be noted that since these
calculations utilize asset figures as of a point in time (not smoothed as under previous
methodologies), the funding ratios calculated are subject to volatility based on market returns.

June 30, 2014 June 30, 2015

Employees’ 78.3% 74.2%
Uniformed 85.2% 81.0%
Police Officers 86.8% 84.8%

The remaining increase of $0.05 million is due to a reduction in the Social Security offset for
service-connected disability retirees from 15 percent to 10 percent. This is the first year of a 3-year
plan to eliminate the offset as directed by the Board of Supervisors. The employer contribution
rates for the Employees’ and Uniformed systems are required to increase due to this change,
resulting in an increase of $0.05 million. In addition, the retirement system funding strategy
approved by the Board of Supervisors as part of the adoption of the FY 2016 Adopted Budget Plan
requires that the increase in the liability of the systems as a result of this benefit enhancement be
funded with a one-time increase in General Fund contributions. As part of the FY 2016 Third
Quarter Review, the Board of Supervisors approved a one-time increase of $1.99 million to fund

this increase in liability.

¢ Health Insurance and Other Benefits
A net increase of $0.86 million is primarily due to the full-year impact of calendar year 2016
premium increases and costs associated with a projected 7 percent premium increase for all health
insurance plans, effective January 1, 2017. It should be noted that these premium increases are
budgetary projections only, and final premium decisions will be made in the fall based on updated
claims experience. Increases related to health insurance are partially offset by projected savings
in fringe benefits based on year-to-date experience.

Public Safety - $18.41 million and 52 Positions

¢ Diversion First /Ad-Hoc Police Commission/ Court Employee Salary Supplements
Funding of $7.50 million represents the first year of a multi-year strategy requiring increased
staffing and funding to implement recommendations from the Ad-Hoc Police Commission,
including the Diversion First program. Costs of more than $35 million and 150 positions are
currently estimated, including both one-time and recurring costs. The Board’s Public Safety
Committee identified the following allocations:

e Diversion First: Through the collaborative work of the Human Services system and the Public
Safety agencies, strategies are being developed to decrease the use of arrest and detention of
people experiencing mental health and/or substance abuse or other behavioral health crises
by improving access to timely treatment. Coordination with the judicial system, including the
courts and public defenders, is an essential component of this work. As part of Diversion
First, 19/19.0 FTE positions and $3.89 million are allocated to the Office of the Sheriff, the Police
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Department, the Fire and Rescue Department, the Fairfax-Falls Church Community Services
Board and the General District Court. Funding of $1.20 million has also been allocated to
provide salary supplements, including the associated fringe benefit costs, to eligible General
District Court and Office of the Public Defender state employees, as well as eligible employees in
the Juvenile and Domestic Relations District Court to support judicial services including Diversion
First.

e Ad-Hoc Police Commission: The commission reviewed the Police Department’s use of force,

communications, recruitment-diversity-applicant vetting, investigations, and handling of
mental health issues. Recommendations, many of which were already being implemented,
were presented to the Board on October 27, 2015, and include strategies such as
institutionalization of independent oversight and the use of body cameras. An amount of
$2.41 million is held in reserve pending identification of specific priorities.

¢ New South County Police Station

An increase of $3.14 million is required for the first year of a multi-year strategy to fully fund the
opening of a new police station and animal shelter in South County approved by a Public Safety
bond referendum in November of 2015. Initial estimates indicate that 70 additional positions will
be required to fully staff this station when it opens in Spring 2021 and the FY 2017 funding
supports 15/15.0 FTE positions to begin the process. Based on the large number of staff required,
and the significant lead time (18-24 months) associated with hiring and training new recruits, it is
important to begin this process now. It is anticipated that funding and staff will be added in each
of the next 4-5 years. This phased-in approach will allow the department to most effectively hire
and train new recruits, as well as ensure that current staffing estimates are accurate.

¢ Police Patrol Officers
An increase of $2.90 million supports 14/14.0 FTE positions to fund additional Patrol Officers and
is consistent with the multi-year Public Safety Staffing Plan. Currently, most stations exceed the
average Calls for Service (CFS) standard by at least 6,000 calls for service annually.

¢ Police Polygraph Capacity
Funding of $0.34 million is added to support 2/2.0 FTE polygraph positions based on a review of
current workload and upcoming requirements. Polygraph positions in the Police Department are
tasked with performing polygraph tests for all public safety applicants. Based on the approval of
multiple positions within public safety agencies in recent years, current staffing levels are
insufficient to meet workload requirements. These positions will allow public safety applications
to be vetted within an acceptable timeframe.

¢ Full-Year Funding for Fire and Rescue Staffing
An increase of $2.20 million replaces the remaining costs associated with 31/31.0 FTE positions
which were initially funded by two Board-approved SAFER (Staffing for Adequate Fire and
Emergency Response) grants. The funding for the first SAFER grant, supporting 19/19.0 FTE
positions, expired in November 2015, while the second grant, supporting 12/12.0 FTE positions
expires in April 2016. Funding of $1.26 million was included in the FY 2016 Adopted Budget Plan
to cover the partial-year costs associated with these positions and this FY 2017 adjustment covers
the remaining costs. These positions, combined with an additional 18 positions added as part of
the most recent SAFER award in September 2015 (for a total of 49 additional positions), enable the
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department to fulfill its goal of having a fourth person on the 14 ladder truck companies. Four-
person truck staffing has enhanced the Fire and Rescue Department’s (FRD) ability to complete
time critical tasks thereby reducing life and property losses, as well as risk of firefighter injury or
death.

¢ Fire and Rescue Apparatus and Ambulance Replacement

An increase of $1.00 million is required as part of a multi-year plan begun in FY 2015 to increase
annual contributions to the Large Apparatus Replacement Fund and Ambulance Replacement
Fund. Additional contributions are required due to increasing vehicle costs, fleet growth, and flat
contributions since FY 2007. Without additional funding, the replacement reserves will be
depleted in the next few years. This funding is in addition to the dedication of grant funds,
baseline funds and one-time contributions allocated to this effort. The entire fleet consists of 63
apparatus and 43 ambulances.

¢ Volunteer-Owned Large Apparatus

Additional funding of $0.78 million is allocated to replace large apparatus owned by volunteer
departments. Currently, out of the 12 volunteer departments in Fairfax County, six are not able
to replace their large apparatus. Of the 106 front-line vehicles career FRD staff operates daily for
emergency response, 30 are owned by volunteer departments. These vehicles are operated 24-
hours a day/7 days a week with career personnel as part of the minimum staffing calculation.
Without these vehicles, FRD does not have the apparatus available to provide the current level of
emergency response coverage.

¢ Fire SCBA Replacement

An increase of $0.93 million supports the first year of a seven-year lease purchase agreement
associated with replacing 800 pieces of Self-Contained Breathing Apparatus (SCBA) equipment.
SCBA is a breathing device worn by firefighters to provide breathable air in a toxic environment.
The current equipment was purchased in 2001, and upgraded in 2007, with an expected five-year
technical life. The department delayed purchasing replacement equipment in anticipation of the
2013 edition of the National Fire Protection Association (NFPA) Standard 81 on Open-Circuit
SCBA for Emergency Services. The current equipment cannot be retrofitted to achieve compliance
with the new NFPA standards and, as a result, it needs to be replaced.

¢ Human Trafficking Grant
Due to expiration of federal funding, 2/2.0 FTE grant positions (one human trafficking detective
and one task force crime analyst) are being converted to merit status in the Police Department and
funding of $0.33 million is added to continue critical work associated with the Northern Virginia
Human Trafficking Task Force.

¢ Other Adjustments
Other adjustments, including the termination of a Juvenile and Domestic Relations District Court
agreement with the District of Columbia, one-time expenses, and changes associated with the
FY 2015 Carryover Review result in a net funding reduction of $0.71 million.
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Capital Construction and Debt Service - 56.46 million

The FY 2017-FY 2021 Capital Improvement Program (CIP) continues the progress made in recent years
and is focusing on a fall 2016 referendum that includes $85 million for Human Services/Community
Development, $107 million for Parks and $120 million for Metro. The total CIP is $9.50 billion. The
total bond program within the CIP is $1.86 billion (includes both General Obligation and Economic
Development Authority bonds), and the CIP bond program is managed within the County’s debt
ratios. CIP highlights include developing a 10-year plan for funding turf field replacements; a plan
for allocating the future balances from the Capital Sinking Reserve Fund; and enhancing
communication of the collaborative efforts underway on Public-Private Partnership and Joint Venture
Projects.

The increase in funding for Capital Construction and Debt Service is $6.46 million. The FY 2017
funding meets debt service requirements, supports the Paydown Program for critical infrastructure
requirements, and continues to respond to recommendations of the Infrastructure Finance Committee
(IFC) (a joint committee of the County and School Boards). A strong program is essential to the
sustainability of County services and is designed to meet existing and anticipated future needs.
Reinvestment in County facilities is critical to avoid deterioration and obsolescence. During the height
of the economic crisis, contributions did not keep pace with the County’s needs, so it is critical that
we make significant strides in funding essential requirements now.

¢ Capital Construction

Capital Construction is primarily financed by the General Fund, general obligation bonds, fees,
and service district revenues. General Fund support in FY 2017 totals $19,541,876. This includes
an amount of $13,034,427 for commitments, contributions and facility maintenance and $6,507,449
for Capital Paydown projects. The Paydown Program has been redesigned at the request of the
Board of Supervisors to exclude those projects that are on-going maintenance projects or annual
contributions. Paydown now includes infrastructure replacement and upgrades, ADA
compliance, athletic fields and other capital improvements. In addition, during their deliberations
on the FY 2017 Advertised Budget Plan, the Board of Supervisors approved pre-funding an
amount of $9,311,551 as part of the FY 2016 Third Quarter Review, eliminating the need for this
funding in FY 2017. Therefore, the FY 2017 adopted capital construction program represents a
decrease of $2,499,892 from the FY 2016 Adopted Budget Plan. Projects that were pre-funded as
part of the FY 2016 Third Quarter Review include, ADA compliance at both Parks and County
facilities, infrastructure replacement and upgrades projects at County facilities, design work
associated with the Massey Building demolition and renovations required at the Burkholder
Building, as well as funding to support planning efforts associated with the Massey complex and
the future use of the original Mt. Vernon High School.
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Capital Construction/Paydown and General Fund Supported Summary?

FY 2016 FY 2017 Change
Infrastructure Replacement and Upgrades $2,700,000 $1,408,449 ($1,291,551)
ADA Compliance $4,064,750 $0 ($4,064,750)
Athletic Field Maintenance and Sports Projects $5,635,338 $6,135,338 $500,000
Park Authority Infrastructure Maintenance $1,682,076 $1,909,000 $226,924
Master Planning and Redevelopment $0 $1,350,000 $1,350,000
Obligations and Payments $4,429,869 $4,409,089 ($20,780)
Environmental Initiatives $535,000 $535,000 $0
Total $22,041,768  $19,541,876 ($2,499,892)

! Reflects General Fund support. Other funding sources such as dedicated revenue and bond funding is not
included in these totals.

Infrastructure Replacement and Upgrades: Infrastructure Replacement and Upgrades support the

long-term needs of the County’s capital assets to maximize the life of County facilities, avoid their
obsolescence, and provide for planned repairs, improvements and restorations. Fairfax County
will have a projected FY 2017 facility inventory of over 9.2 million square feet of space (excluding
schools, parks, housing and human services residential facilities). With such a large inventory, it
is critical that a planned program of repairs and restorations be maintained. In addition, the age
of a major portion of this inventory of facilities is reaching a point where major reinvestments are
required in the building subsystems. In an effort to move closer to the annual funding goal of $15
million discussed with the IFC, an amount of $12,417,153 will support FY 2017 priority projects
and is proposed to be funded using multiple funding sources. First, an amount of $5,000,000 is
supported by the General Fund, including an amount of $3,591,551 that was funded as part of the
FY 2016 Third Quarter Review and an amount of $1,408,449 that is included in the FY 2017 Adopted
Budget Plan. Second, an amount of $2,810,000 will be supported by existing Public Safety bonds
available in completed projects as a result of the favorable bid environment. These projects, all
located at Public Safety/Courts facilities, are large upgrade projects with life spans in excess of 20
years and appropriately funded by bonds. Finally, an amount of $4,607,153 will be supported by
the Capital Sinking Reserve Fund. The Capital Sinking Reserve Fund was established as a direct
result of the IFC and has accumulated over the last two years based on the approval of funding at
both the FY 2014 Carryover Review and the FY 2015 Carryover Review. The allocation of the Sinking
Fund was approved as part of the FY 2016 Third Quarter Review. FMD projects requiring funding
in FY 2017 will take advantage of the two prior years of funding in the Capital Sinking Reserve
Fund, with an effort to reach close to the $15 million goal in General Fund support in future years.

Americans with Disabilities Act (ADA): During their deliberations on the FY 2017 Advertised
Budget Plan, the Board of Supervisors approved pre-funding for the Americans with Disabilities
Act (ADA) compliance projects as part of the FY 2016 Third Quarter Review. Funding in the amount
of $4,370,000 included $2,370,000 for the continuation of Park Authority ADA improvements and
$2,000,000 for the continuation of ADA improvements at County owned facilities required as part
of the Department of Justice audit. No additional funding is included in FY 2017.
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Athletic Field Maintenance and Sports Projects: FY 2017 funding in the amount of $7,610,338 is
partially supported by a General Fund transfer of $6,135,338 and revenue generated from the
Athletic Services Fee in the amount of $1,475,000. General Fund support is increased $500,000 and,
when combined with additional revenue of $375,000 associated with an increase in the Athletic
Services Fee, the total increase in FY 2017 is $875,000. The total annual contribution for turf field
replacement will be $2.25 million as a result of this increase. Of this amount, $1,450,000 is funded
from the General Fund and $800,000 is funded from the Athletic Services fee. The Athletic Services
Fee for rectangular field users is recommended to increase from $5.50 to $8.00 per participant per
sport and recommended to increase from $15 to $50 per team per tournament. Even with the
proposed increase, the fee would remain in-line with other local jurisdictions.

This funding is necessary to meet the 10-year replacement cycle for the 63 fields in the County’s
turf field inventory. Synthetic turf fields provide even playing surfaces and increased safety; offer
similar playing conditions to natural turf fields; need no watering or mowing; use no fertilizers or
pesticides; can be used year-round and in most weather conditions; do not need to be taken offline
to protect or re-sod the grass; and have a significant life cycle with reduced and easier maintenance
requirements.

Park Authority Infrastructure Maintenance: FY 2017 funding in the amount of $1,909,000 has been
included for maintenance of both facilities and grounds. This amount includes an increase of
$226,924 over the FY 2016 Adopted Budget Plan. The Park facilities maintained with General Fund
monies include but are not limited to: rental properties, historic properties, nature centers,
maintenance facilities, sheds, shelters, and office buildings. Park priorities are based on the
assessment of current repair needs including safety and health issues, facility protection, facility

renewal and improved services. In addition, Park maintenance requirements are generated
through scheduled preventative maintenance or from user requests for facility alterations.
Without significant reinvestment in building and grounds, older facilities can fall into a state of
disrepair and reduced functionality, resulting in increased future maintenance and repair costs.
Preventative, replacement, and repair work is required for roofs, HVAC, electrical and lighting
systems, fire alarm systems, and security systems. Adequate and regular funding is essential to
the maintenance and repair of building stabilization, including capital renewal of over 567,053
square feet at non-revenue supported Park Authority structures and buildings.

Master Planning and Redevelopment: Additional funding of $1,350,000 has been included in
FY 2017 for costs related to master planning and redevelopment efforts. Funding will support
facility and space realignments that will maximize owned space, potentially reduce leased space,
and facilitate hoteling of office space, as well as support concept planning for joint venture
development projects.

On-Going Development, Infrastructure Maintenance and Revitalization - FY 2017 funding of
$3,795,000, an increase of $800,265 over the FY 2016 Adopted Budget Plan, has been included for
costs related to on-going development, infrastructure maintenance and revitalization throughout

the County.

+ Laurel Hill Property Management: Funding of $1,260,000, an increase of $175,265, is
included to address only the most critical aspects of property management at Laurel Hill.

FY 2017 Fairfax County Adopted Budget Plan (Includes the FY 2017 - FY 2018 Multi-Year Plan): Overview - 15



Adopted Budget Summary

o
v

L 4

Laurel Hill was transferred to the County by the Federal government and includes
approximately 2,340 acres of land and 1.48 million square feet of building space.

+ Commercial Revitalization: Funding of $750,000 reflects no change from the FY 2016
Adopted Budget Plan and is included to continue routine and non-routine maintenance
in five major revitalization areas (Annandale, Route 1, Springfield, McLean, and Baileys
Crossroads).

+ Reinvestment, Repair, and Emergency Maintenance of County Roads: Funding of
$500,000, an increase of $350,000, supports the 43 miles of roadway service drives not
maintained by VDOT. As part of the FY 2014 Third Quarter Review, funding was approved
to build an accurate inventory and condition assessment of County-owned roads and
service drives. The study identified an amount of $4 million in reinvestment funding
requirements for the roadways with the most hazardous conditions, as well as $500,000 in
FY 2017 for annual emergency repairs. Staff will prioritize funding for projects including
emergency safety and road repairs. On-going road maintenance includes, but is not
limited to, pothole repair, drive surface overlays, sidewalk and curb repairs, traffic and
pedestrian signage, hazardous tree removal, grading, snow and ice control, replacement
of substandard materials, patching of existing travelways, minor ditching and
stabilization of shoulders, slopes and drainage facilities. It is anticipated that funding for
the reinvestment programs for County roads will be funded over a 5 year period, with
initial funding from the allocation of the Capital Sinking Fund, approved as part of the FY
2016 Third Quarter Review.

+ Tyson’s Corner and Silver Line Projects: Funding of $460,000 reflects no change from the
FY 2016 Adopted Budget Plan and supports routine and non-routine maintenance.
Routine maintenance services include landscaping, trash removal, snow removal, and

stormwater facility maintenance.

+ County Trails, Sidewalks and Pedestrian Bridges: An amount of $400,000, reflecting an
increase of $100,000, is included for emergency and critical maintenance. The Department
of Public Works and Environmental Services (DPWES) and the Fairfax County
Department of Transportation are responsible for maintaining approximately 664 miles of
walkways and 68 pedestrian bridges. On-going critical maintenance includes the
correction of safety and hazardous conditions such as the deterioration of trail surfaces,
the replacement and/or repair of guardrails and handrails, and the rehabilitation of
pedestrian bridges. A recent study built an accurate inventory and condition assessment
of County walkways and revealed that there are approximately 10 miles of trails in
extremely poor condition requiring $3 million in reinvestment. It is anticipated that
funding for the reinvestment programs for County walkways will be funded over a 3 year
period, with initial funding from the allocation of the Capital Sinking Fund, approved as
part of the FY 2016 Third Quarter Review.

+  Other: Funding of $425,000, an increase of $175,000 over the FY 2016 Adopted Budget Plan,
is included for the Developer Default Program, Emergency Directives Program,
maintenance of geodetic survey control points, and conservation bond interest payments.
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Obligations and Payments — Funding of $4,409,089 is included for costs related to annual
contributions and contractual obligations. This is a small decrease of $20,780 from the FY 2016
Adopted Budget Plan. Specific projects include the County’s annual capital contribution to the
various college campuses within the Northern Virginia Community College system; the annual
offset to school operating and overhead costs associated with the School-Age Child Care (SACC)
Centers; and, the annual payment for the Salona Property.

Environmental Initiatives: Funding of $535,000 has been included for initiatives selected through
a process supported by the Environmental Quality Advisory Council.

Details about the Capital program are available in the Capital Projects Overview of the Overview
volume.

¢ Debt Service

In addition to requirements associated with School debt service, FY 2017 General Fund support of
County debt service requirements is $136.75 million, an increase of $8,959,358 over the EY 2016
Adopted Budget Plan. The FY 2017 funding level supports debt service payments associated with
existing and anticipated debt service requirements, including the $217.04 million in General
Obligation bonds sold in January 2016. In addition and based on the Board’s policy concerning
reserves, the refunding savings of $13.1 million to be generated in FY 2017 from the Series 2015 B
and Series 2015 C General Obligation refunding bond sales will be transferred to the Revenue
Stabilization Fund. These savings are one-time and will help the County reach its revised reserve
goals. During FY 2017 it is anticipated that a General Obligation bond sale of approximately
$277.14 million will be conducted to fund cash requirements for on-going capital projects for
School and County purposes. This bond sale estimate is consistent with the FY 2017-FY 2021
Adopted Capital Improvement Program (With Future Fiscal Years to 2026).

Human Services - $13.58 million and 4 Positions

¢ Contract Rate Increases

An increase of $3.41 million is required to support a contract rate increase for the providers of
Human Services in the County, especially important for our non-profits. Services provided
contractually are a critical part of the Human Services system with both for-profit and non-profit
vendors partnering with the County to ensure that a broad array of services is available to the
community. Each year individual contracts are let for the various services and program staff, and
the community providers negotiate funding requirements. To keep pace with inflation and pay
and benefits, periodic contract rate increases are funded to preserve current service delivery levels.
This funding is spread between the Department of Family Services, the Health Department, the
Office to Prevent and End Homelessness, the Department of Neighborhood and Community
Services and the Fairfax-Falls Church Community Services Board and is based on an assumption
of an approximate 2 percent increase, but actual adjustments are negotiated with individual
providers. It should be noted that with associated revenues, the net cost of these contract rate
adjustments is $2.94 million.

¢ Public Assistance Eligibility Workers
As previously approved by the Board of Supervisors as part of the FY 2015 Carryover Review and
FY 2016 Third Quarter Review, an increase of $1.52 million is included to support full-year funding
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for additional positions. These positions will continue to address the increase in public assistance
caseloads in the Self-Sufficiency Division

¢ Fairfax-Falls Church Community Services Board Intellectual Disability Graduates
An increase of $1.50 million in operating expenses supports 68 of the 91 June 2016 special
education graduates of the Fairfax County Public Schools turning 22 years of age who are eligible
for day support and employment services. These individuals do not currently have a funding
source for services. Twenty-three graduates are already addressed. As a result of this funding,
any of the 91 graduates seeking services will be served, thereby meeting the Board’s commitment
that all eligible graduates are served.

¢ Health Resources
Funding of $1.10 million supports the Community Health Care Network (CHCN) and medically
fragile students. CHCN funding of $0.75 million is based on anticipated expenses associated with
the new contract to provide essential health care services in collaboration with Inova. Funding of
$0.35 million is provided for medically fragile students in Fairfax County Public Schools to
support increases in one-on-one nursing services.

¢ Mobile Crisis Unit
Baseline funding of $0.80 million supports a second Mobile Crisis Unit providing crisis
intervention and assessment services to individuals in psychiatric crisis. The second unit was
added as part of the FY 2015 Carryover Review.

¢ Consolidated Community Funding Pool

An increase of $0.53 million is included to support the community organizations providing
Human Services in the County. FY 2017 is the first year of a new two-year funding cycle. The
Consolidated Community Funding Advisory Committee (CCFAC) has organized the
FY 2017/FY 2018 funding priorities according to four areas (Prevention, Crisis Intervention, Self-
Sufficiency and Long-Term Supportive Services), and adopted corresponding outcome
statements. The CCFAC also recommended target percentage ranges for each priority area, which
are intended to be used as guidelines for applicants and for the Selection Advisory Committee.
The Board of Supervisors approved these funding priorities on June 23, 2015.

¢ Opportunity Neighborhoods - Regions 1 & 3

Funding of $0.44 million is included for Opportunity Neighborhoods (ON) to coordinate the
efforts of community organizations, private providers, government agencies, schools and families
to better ensure that children are physically, emotionally and socially prepared to learn and
succeed in life. A key goal of ON is to align programming with the identified needs, interests, and
gaps in services of a particular community by facilitating collective planning and action among
community partners. Funding supports the continuation activities in Region 1, Mount Vernon, as
well as the first phase expansion into Region 3, Reston. Since 2011, ON in Region 1 has been
funded largely through grants from private organizations, the federal government, and the state.
This funding has been exhausted, so additional funding is needed to sustain current activities in
Region 1.

One-time funding was included in the FY 2015 Carryover Review to support an assessment and
thorough analysis of trends and needs in the Reston community. This assessment will inform the
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community as to which specific ON strategies and programming are needed in the neighborhood,
as well as the expected programmatic goals and outcomes. FY 2017 funding will support the first
phase of ON activities; however, it is anticipated that additional funding may be required to
implement the full array of ON strategies and programming requirements that are identified once
the assessment is complete.

¢ Fairfax-Falls Church Community Services Board Support Coordinators
Funding of $0.43 million and 4/4.0 FTE positions supports individuals with intellectual and
developmental disabilities. The addition of this funding and staff addresses compliance with
current federal and state requirements, primarily those pursuant to the Department of Justice
Settlement Agreement and implementation of Virginia’s Medicaid Waiver reforms.

¢ Other Adjustments
Other Human Services adjustments, totaling a net $3.85 million, are primarily associated with the
recurring impacts associated with changes made during the FY 2015 Carryover Review and the
FY 2016 Third Quarter Review. It should be noted that a number of these adjustments had offsetting
revenues.

Cost of County Operations - $9.03 million and 14 Positions

¢ Information Technology Projects

In FY 2017, funding of $6.81 million, which includes a General Fund transfer of $4.77 million, a
transfer of $2.00 million from Fund 40030, Cable Communications, and interest income of $0.04
million, is provided for initiatives that meet one or multiple priorities established by the County’s
Senior Information Technology Steering Committee. The General Fund support reflects an
increase of $2.07 million supporting projects that provide benefits for both citizens and employees
and adequately balances new and continuing initiatives with the need for securing and
strengthening the County’s technology infrastructure. Funded projects will support initiatives in
general County services, public safety, human services and enterprise technology security and
infrastructure. Current priorities include completion of prior investments; enhanced county
security; improved services and efficiency; and maintenance of a current and supportable
technology infrastructure.

¢ Information Security
Funding of $0.35 million and 2/2.0 FTE positions is included to protect the County against evolving
cyber security challenges and to address electronic data requests initiated through Freedom of
Information Act (FOIA), litigation, law enforcement, internal audit, and personnel investigations.
The goal of the County’s IT security program is to ensure:

¢ Confidentiality of information;

e Integrity of data, systems and operations;

e Technical compliance with legal mandates;

e DPrivacy; and,

e Availability of information processing resources.
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¢ Absentee Voting and Electronic Poll Books Support
Funding of $0.17 million and 2/2.0 FTE positions are included to provide support for absentee
voting, as well as technical requirements related to additional electronic poll books, the acceptance
of online voter registrations, efforts associated with an online ballot delivery system and the
purchase of new voting equipment.

¢ Original Mount Vernon High School Maintenance
Funding of $1.10 million includes $0.26 million for 3/3.0 FTE maintenance positions to address
general maintenance requirements and $0.84 million for utilities, custodial contracts, security,
repair/maintenance, and grounds maintenance costs. Staff and the community will develop both
short and long-term use plans.

¢ Streetlight Utilities, Snow Removal and Landscaping
Funding of $0.76 million is required for the following;:

e Streetlight Utilities: Funding of $0.22 million is required for utility costs associated with
anticipated streetlight installations by Virginia Dominion Power and Northern Virginia
Electric Cooperative (NOVEC) in FY 2017.

e Landscaping: Funding of $0.27 million enables more proactive landscaping and grounds
maintenance services for approximately 150 County-owned facilities and properties.

e Snow Removal: Funding of $0.27 million supports snow removal services at the Merrifield
Center, a 200,000 square foot facility open 24/7 with an Emergency Room and a parking
garage. The parking garage requires special chemicals and special equipment for snow
removal due to the garage’s concrete base and weight limitations. The garage, ambulance
lanes and the pedestrian walkways must remain clear of all ice and snow on a continual basis.
Funding will also provide for replacement snow removal equipment.

¢ New Facility Maintenance
The FY 2017 budget includes funding of $0.62 million and 3/3.0 FTE maintenance positions at the
new Public Safety Headquarters, as well as partial-year funding for utilities, custodial contracts,
and security at new or expanded facilities including the Herndon Fire Station, Lorton VRE Parking
Lot Expansion, Huntington Bus Operations Facility, and West Ox Bus Facility (Phase II).

¢ Lease Costs
A net increase of $0.72 million is required for annual rent-based adjustments for the County’s lease
contracts, as well as requirements associated with the Sully Community Center.

¢ Other Adjustments
A net increase of $3.24 million includes adjustments for Workers Compensation, infrastructure
technology, community use fees, and elimination of the assumption that savings of $1.2 million
will be generated in FY 2017 from the Incentive Reinvestment Initiative program. It should also
be noted that an increase of 4/4.0 FTE positions supported by other funding sources, with no net
cost to the General Fund, are included to support Wastewater and Stormwater operations.
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Community Development - $3.77 million

¢ Washington Metropolitan Area Transit Authority (WMATA) and CONNECTOR Support
General Fund support is increased $3.64 million to offset the loss of state aid and provide for
WMATA operating subsidy and CONNECTOR requirements. It should be noted that the fuel
savings discussed in the Reductions and Savings section that follows reflects CONNECTOR
savings of $1 million, so net General Fund support is increased $2.64 million.

The FY 2017 General Fund transfer to CONNECTOR of $34.9 million is increased $1.38 million, or
a net of $0.38 million accounting for the fuel savings mentioned above. This is the first increase
since FY 2013.

The FY 2017 General Fund transfer to WMATA of $13.6 million, an increase of $2.26 million, is
needed due to a reduction in the County portion of state aid balances at the Northern Virginia
Transportation Commission (NVTC). This is the first increase since FY 2012.

¢ Resident Curator Program
Full-year funding of $0.13 million is required to continue the Resident Curator Program, originally
funded at the FY 2015 Third Quarter Review. A resident curator is defined as an individual working
with a locality to preserve and maintain a publicly-owned or publicly-leased historic property in
exchange for gaining use of the property.

Reductions and Savings — (513.63) million and (17) Positions

¢ OPEB Savings

Savings of $10.00 million are primarily due to the implementation of an Employer Group Waiver
Plan (EGWP) for Medicare retiree prescription drug coverage. The EGWP is a standard Medicare
Part D plan with enhanced coverage. By implementing an EGWP, the County is able to maximize
prescription drug subsidies from the federal government and pharmaceutical manufacturers. This
change has had a significant impact on the County’s GASB 45 liability, as GASB accounting rules
allow EGWP revenue to directly offset plan costs in the GASB valuation, impacting the actuarial
accrued liability, whereas the previous model could not be reflected in the liability calculations.
The funded ratio for the OPEB plan has increased from 39.7 percent to 70.0 percent as a result of
this change.

¢ Fuel Savings
Savings of $3.00 million in fuel is realized based on ongoing analysis of current costs and usage.
In FY 2016, the budget was developed using an unleaded price of $2.62 per gallon and a diesel
price of $2.67 per gallon. The FY 2017 budget estimates $1.94 per gallon for unleaded and $2.00
per gallon for diesel. These rates reflect an average decrease of $0.67 from the FY 2016 level and
are based on the price of fuel in recent months.

¢ Telecommunications Billing Process
Department of Information Technology savings of $0.20 million are based on efficiencies
generated through the telecommunication billing process. This is the second phase of a multi-
year process partially identified last year by employees in the Mission $avings initiative.
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¢ Redesign of Support in Financial Agencies
Savings of 2/2.0 FTE positions and $0.15 million are associated with efficiencies realized through
the sharing of existing positions providing support services in the Departments of Finance,
Management and Budget and Procurement and Material Management.

¢ Mailroom and Archives Realignment

Savings of $0.13 million are associated with efficiencies realized through the use of shared
resources in Document Services by shifting responsibilities for the functions of the mailroom and
archives from the Department of Cable and Consumer Services and Fairfax County Public Library
respectively, to the Department of Information Technology. Production and distribution
coordination between the print shop and mailroom which are physically adjacent to each other
and more focus on electronic data retention opportunities for the Archives by IT staff are
anticipated outcomes of these realignments.

¢ Reduction in Personnel Services
Annual review of flexibility in General Fund agencies as a result of existing staffing and salary
levels generated savings of $0.15 million.

¢ Abolishment of Long-Term Vacancies
Analysis of long-term vacancies requested by the Audit Committee resulted in the abolishment of
15/15.0 FTE positions. There are no savings associated with these position eliminations as these
positions were held vacant due to insufficient funding in the agencies.

Not included in the Reductions/Savings total are revenues of $0.77 million attributed to the second-

year phase-in of School-Age Child Care (SACC) fee increases. This increase is based on the staff work
as part of the FY 2016 budget development process.

Reserve Requirements $17.97 million

Reserves require an additional

Progress Towards Reserves Target
$17.97 million and strengthening & &

. . 10% [ ] ] 10%
our reserves is a fiscally | o% 9%
8% 8%

responsible strategy and an
important component of our Aaa 6%

bond rating. As directed by the ; 2.3% im
Board, 10 percent of FY 2017 | 3% 3%
Disbursement increases are to be *I% 3.6% To
held in reserve and there is an | o% 0%
overall target set by the Board in FY 2013 Actual FY 2014 Actual FY 2015 Actual 11;9\2,?:]) i}]”.";f::;

FY 2016 of 10 percent. Totals in the m Revenue Stabilization ~® Managed Reserve  mTarget

Revenue Stabilization Reserve and
Managed Reserve (MR) have increased from 5 percent in FY 2013 to 6.5 percent in FY 2017. These
reserves are calculated against County requirements and transfers to Schools. It should be noted that
the Economic Opportunity Reserve with a target of 1 percent of General Fund Disbursements will not
be funded until the other two reserves reach their respective targets.
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¢ Revenue Stabilization Reserve
Contributions are increased $10.17 million and are made as a transfer from the General Fund. Per
Reserve policy, refunding savings of $13.1 million are transferred to the Revenue Stabilization
Reserve from the Debt Service Fund in FY 2017. The Revenue Stabilization Reserve is targeted to
be 5 percent of General Fund Disbursements.

¢ Managed Reserve
The Managed Reserve is increased $7.80 million in FY 2017 and is reflected in the General Fund.
The target for this reserve is 4 percent of General Fund Disbursements.

Positions

The FY 2017 budget includes a net increase of 53 positions over the FY 2016 level, including 70 new
positions for critical requirements offset by 17 positions included as part of reductions. New positions
include 19 positions to support Diversion First, 15 positions associated with the first year of a multi-
year plan to staff a new police station in South County, 16 positions to support staffing needs identified
in the Public Safety Staffing Plan and polygraph needs, 6 positions to provide maintenance for new
and existing facilities, and 4 positions to provide support coordination in the Community Services
Board. The remaining 10 positions support a variety of initiatives and requirements such as absentee
voting and information technology requirements, information technology security, stormwater and
wastewater activities and the Human Trafficking Task Force. County positions in FY 2017 total 12,438.
More information on County positions can be found in the Compensation and Positions section of this
volume.

FY 2017 Budget: All Funds

As always, the focus is on the General Fund and its impact on residents and businesses, but it is
important to recognize that there are other funds through which important services are provided to
the community. All Fund Revenues in the FY 2017 Adopted Budget Plan total $7.96 billion. This
County revenue total is an increase of $419.73 million, or 5.6 percent, over the FY 2016 Adopted Budget
Plan. On the expenditure side, the FY 2017 Adopted Budget Plan totals $7.47 billion and reflects an
increase of $341.79 million, or 4.79 percent, over the FY 2016 Adopted Budget Plan.

Additional detail concerning non-General Fund revenues, expenditures, and positions is available in
the Financial and Statistical Summary Tables of the Overview and in Volume 2 of the County Budget.
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FY 2017 and FY 2018 MULTI-YEAR BUDGET PLAN: TAX AND FEE FACTS

FY 2015 FY 2016 FY 2017 FY 2018
Actual Actual Adopted Planned
Type Unit Rate Rate Rate Rate
GENERAL FUND TAX RATES
Real Estate $100/Assessed Value $1.09 $1.09 $1.13 $1.13
Personal Property $100/Assessed Value $4.57 $4.57 $4.57 $4.57

NON-GENERAL FUND TAX RATES

REFUSE RATES

Refuse Collection (per unit) Household $345 $345 $345 $345
Refuse Disposal (per ton) Ton $62 $62 $62 $62
Leaf Collection $100/Assessed Value $0.015 $0.015 $0.015 $0.015
SEWER CHARGES

Sewer Base Charge Quarterly $15.86 $20.15 $24.68 $27.62
Sewer Availability Charge Residential $7,750 $7,750 $7,750 $7,750
Sewer Setrvice Charge Per 1,000 Gallons $6.62 $6.65 $6.68 $6.75
COMMUNITY CENTERS

McLean Community Center $100/Assessed Value $0.023 $0.023 $0.023 $0.023
Reston Community Center $100/Assessed Value $0.047 $0.047 $0.047 $0.047
OTHER

Stormwater Services District Levy ~ $100/Assessed Value $0.0225 $0.0250 $0.0275 $0.0300
Route 28 Corridor $100/Assessed Value $0.18 $0.18 $0.18 $0.18
Dulles Rail Phase | $100/Assessed Value $0.21 $0.19 $0.17 $0.17
Dulles Rail Phase Il $100/Assessed Value $0.20 $0.20 $0.20 $0.20
'F',’rt:ggr';‘:fd Pest Management $100/Assessed Value  $0.001 $0.001 $0.001 $0.001
%r::;i:f:: Deal Bstate Taxfor  g100/Assessed Value  $0.125 $0.125 $0.125 $0.125
Tysons Setvice District $100/Assessed Value $0.04 $0.05 $0.05 $0.06
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Adopted Budget Summary
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L 4

FY 2017 Adopted Budget Plan
General Fund Revenues

FY 2017 revenues are projected to be $4,010,962,074, an increase of $185,984,041, or 4.86 percent, over the
FY 2016 Revised Budget Plan. The Real Estate Tax rate increases from $1.09 to $1.13 per $100 of assessed

value.
* %
$4,010,962,074
(subcategories in millions)
REVENUE FROM THE
COMMONWEALTH* PERMITS. FEES &
CHARGES FOR SERVICES . $98.’616’374 REGULATOR,Y LICENSES
VA Public Assistance ~ $38.8
$76,031,208 $47,384,162
Law Enforcement $24.5 . 1204,
SACC Fees $39.3 $35.3 Building Permits/
EMS Transport Fees$18.0 Inspection Fees $35.5
Clerk Fees $4.5 Other $11.9
Other $14.2
REAL ESTATE TAXES
REVENUE FROM THE $2,600,366,481
FEDERAL GOVERNMENT Current $2,591.4
$31,501,656 Delinquent $9.0
Social Services Aid $30.9
Other $0.6
LOCAL TAXES
$510,976,755
Local Sales Tax $183.5

B.P.O.L (Current) $157.7
Consumer Utility Tax ~ $46.3
Other $123.5

RECOVERED COSTS/
OTHER REVENUE
$16,471,349

REVENUE FROM THE USE
OF MONEY AND
PROPERTY
$22,582,955

PERSONAL PROPERTY TAXES *
$594,588,125

Current $581.5

Delinquent $13.1

FINES AND
FORFEITURES
$12,443,009
District Court Fines $7.1
Parking Violations $2.2
Other $3.1

* For presentation purposes, Personal Property Taxes of $211,313,944 that are reimbursed by the Commonwealth as a result of the
Personal Property Tax Relief Act of 1998 are included in the Personal Property Taxes category.

** Total County resources used to support the budget include the revenues shown here, as well as a beginning balance and transfers

in from other funds.
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Adopted Budget Summary
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FY 2017 Adopted Budget Plan
General Fund Disbursements

FY 2017 disbursements total $4,012,539,820, an increase of $101,406,983, or 2.59 percent, over the FY 2016
Revised Budget Plan. The County General Fund transfer for School operations in FY 2017 totals
$1,913,518,902. In addition, the County’s contribution to School Debt Service for FY 2017 is $189,870,099
and the County transfer to School Construction is $13,100,000. General Fund Direct Expenditures total
$1,474,556,275, an increase of $20,369,645, or 1.40 percent, over the FY 2016 Revised Budget Plan direct
expenditure level.

$4,012,539,820
(subcategories in millions)
TRANSFERS
$159,864,339 PUBLIC SAFETY
County Transit $34.9 $474,418,960
Capital $19.5 Fire $196.7 PARKS and LIBRARIES
PUBLIC WORKS Metro $13.6 Police $189.7 ) $52,051,188
$76,350,698 Information Technology $4.8  Sheriff $47.8 Library $27.9
Facilities Mgt. $57.4  Other $87.1 Other $40.2 Parks $24.2

Other $19.0

JUDICIAL
ADMINISTRATION COMMUNITY DEVELOPMENT
$50,643,148
$37,795,401 .
. Land Development Services $15.3
Sheriff $19.0 ; ;
- Planning & Zoning $11.0
Circuit Court $11.1 -
Other $7.7 Transportation $8.1
: Other $16.2
HEALTH AND WELFARE No:gggzrgmz%gm
$441,503,989 ) ,
Family Services $202.0
Community Services Board $124.9
Health $58.5
Neighborhood & CENTRAL SERVICES
Community Services $29.6 .37719651714
Other $26.5 Information Technology $32.6
Tax Administration $24.2
Finance $8.5
Other $12.7
COUNTY DEBT
$136,752,654
LEGISLATIVE-EXECUTIVE
FUNCTIONS
$30,056,520
County Attorney $7.2
County Executive $6.7
Board of Supervisors $5.8
SCHOOLS Other $10.4
$2,116,489,001
Transfer $1,913.5
Debt Service $189.9
Construction $13.1
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FY 2017 ADOPTED BUDGET PLAN
REVENUE ALL FUNDS

(subcategories in millions)

GENERAL PROPERTY TAXES

PERMITS, FEES AND $3,388,059,206
REGULATORY LICENSES Real Estate $2,793.5
$73,333,063 Personal Property  $594.6

REVENUE FROM THE USE OF
MONEY AND PROPERTY
$818,721,307

42.6%

SALE OF BONDS
$298,000,000

General Obligation Bonds ~ $188.0

LOCAL TAXES
$563,391,933
FINES AND FORFEITURES
$12,459,334
CHARGES FOR SERVICES
474
$ 800,085 COMMONWEALTH REVENUE
Sewer Bond Revenue $223.3 $815,839,815
Refuse $92.4 School Operating ~ $593.6
General Fund $76.0 General Fund $98.6
School Food Servi 43.9
other | oaerviees : 292 OTHER REVENUE Other $123.6
$1,285,094,860 FEDERAL GOVERNMENT
School Health & Flexible Benefits ~ $378.3 $226,957,722
County Employees' Retirement $204.3 Grants $70.9
Health Benefits $192.1 School Operating $42.2
Educ. Employees' Retirement $117.8 School Food Services $36.1
DVS $78.7 General Fund $31.5
Uniformed Retirement $79.6 School Grants $30.9
School Operating $63.8 Other $15.4
Police Retirement $52.7
Other $117.8

TOTAL REVENUE = $7,956,657,325

For presentation purposes, Personal Property Taxes of $211,313,944 that are reimbursed by the Commonwealth as a result of the
Personal Property Tax Relief Act of 1998 are included in the Personal Property Taxes category.

FY 2017 Fairfax County Adopted Budget Plan (Includes the FY 2017 - FY 2018 Multi-Year Plan): Overview - 27



FY 2017 ADOPTED BUDGET PLAN
EXPENDITURES ALL FUNDS

SPECIAL REVENUE FUNDS
$3,501,710,207

46.9%

ENTERPRISE FUNDS
$328,070,120

AGENCY AND TRUST DEBT SERVICE FUNDS
FUNDS @ $320,522,544
$761,373,510 V’
CAPITAL PROJECTS FUNDS
$253,375,745 GENERAL FUND GROUP
$1,505,696,459
INTERNAL SERVICE FUNDS
$800,912,589

TOTAL EXPENDITURES = $7,471,661,174
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