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Mission 
To provide  safe,  reliable,  clean  and  effective public  transportation  service  that  complements  the other 

elements  of  the  multi‐modal  transportation  system  in  Fairfax  County  and  provides  a  cost‐saving 

alternative to Washington Metropolitan Area Transit Authority (WMATA) Metrobus service. To fund the 

Countyʹs share of operating costs for the Virginia Railway Express (VRE).  

 

Focus 
Fund  40000,  County  Transit  Systems, 

provides  funding  for  operating  and  capital 

expenses for the FAIRFAX CONNECTOR bus 

system.  The  Fairfax  County  Department  of 

Transportation  (FCDOT)  manages,  oversees 

and coordinates the activities of the FAIRFAX 

CONNECTOR bus  system, which  in FY 2015 

operated 85 routes providing  primarily intra‐

county  service  and    access  to  Metrorail 

stations serving County residents. The system 

includes an authorized fleet of 295 buses.  

 

FAIRFAX CONNECTOR bus service  is operated by a private contractor  from  three operating  facilities. 

The Huntington  Division  provides  local  service  to  the Huntington,  Van  Dorn  Street  and  Franconia‐

Springfield Metro  stations  and  in  the  Mount  Vernon  and  Lorton  areas  and  express  service  to  the 

Pentagon Metro station.  The Reston‐Herndon Division includes service in the Reston, Herndon, McLean 

and Tysons areas  to  the Wiehle‐ Reston East, McLean, Spring Hill, and Tysons Corner Metro  stations; 

express  service  between  Reston,  the  Pentagon Metro  station,  and Crystal City;  local  service  between 

Herndon, Reston,  and Tysons,  and  cross‐county  service  between  Fair Oaks  and Reston. The West Ox 

Division  provides  service  primarily  in  the  I‐66  Corridor  between  the  Vienna Metro  station  and  the 

Centreville, Chantilly, Fair Oaks, Oakton,  and   Fairfax Center  areas;  and  495 Express  service between 

Tysons, Burke Centre and Springfield.  

 

FAIRFAX CONNECTOR  expanded service in FY 2015 in conjunction with the opening of the first phase 

of the Dulles Corridor Metrorail Project, or Silver Line. The majority of new FAIRFAX CONNECTOR bus 

service  in  support  of  the  Silver  Line  involved  restructured  and  new  service  in  the Reston, Herndon, 

McLean  and  Tysons  areas. With  the  opening  of  the 

Silver Line on  July 26, 2014, FAIRFAX CONNECTOR 

restructured  approximately  40  percent  of  its  bus 

service  including  16  new  routes,  28  restructured 

routes, and the elimination of five routes. 

 

The majority of FAIRFAX CONNECTOR’s Reston and 

Herndon service was realigned to provide connections 

with the new Wiehle‐Reston East Metro station. As the 

temporary  terminus  for  the  Silver  Line  until  full 

project completion in 2019, the Wiehle station includes 

a  2,300  space  commuter  parking  facility,  kiss‐and‐ride  area with  short  term  parking,  state  of  the  art 

bicycle facility, as well as a 10‐bus‐bay transit center. Subsequent changes to the Silver Line Bus Service 

Plan were  implemented  in  January  and May  2015  in  response  to  ridership  and  travel  changes, public 
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feedback, and  to  reduce  traffic congestion 

and  improve  connections  in  the  Dulles 

Cooridor. 

 

In  FY  2016,  FAIRFAX  CONNECTOR,  in 

partnership  with  Fairfax  County  Public 

Schools  (FCPS),  initiated  the new Student 

Free  Fare  Pilot  Program  (SFFPP),  which 

provides  free  bus  rides  to  the  County’s 

middle  and  high  school  population. 

Approximately  eight  percent  of  the 

eligible student population is expected to use this program by the end of the 2015‐2016 school year. 

 

FCDOT began been implementing an Intelligent Transportation System (ITS) in FY 2014, which includes 

computer aided dispatching (CAD) and automatic vehicle locator (AVL) systems, mobile data terminals, 

automated  passenger  counters,  stop  annunciators,  and  real‐time  passenger  information.  Full  system 

implementation occurred  in FY 2016. Reports and  information generated from the ITS system allow for 

more  efficient  scheduling,  route  refinements,  and  faster  schedule  development,  which  will  increase 

FAIRFAX CONNECTOR operational efficiencies and provide real‐time service information for riders. 

 

FCDOT initiated a five‐year update to its 2009 ten‐year Transit Development Plan beginning in FY 2013. 

This  new  ten‐year  document,  the Comprehensive  Transit  Plan  (CTP), was  developed with  sustantial 

public input and analysis of travel patterns, and population and job density within the county.  The 2015 

CTP will be  completed  in  spring 2016 and will guide  future  investments  in and  changes  to FAIRFAX 

CONNECTOR  service,  including  new  cross‐county  links  between  Springfield  and  the  Richmond 

Highway  Corridor  via  the  new  Jeff  Todd Way,  and  Centreville  and  Vienna  via  I‐66,  and  changes 

reflecting future investments in I‐66. 

 

FCDOT continues its commitment to the Emission Reduction Program as an agency focus. The program 

includes: buying vehicles equipped with Engineered Machine Products (EMP) which reduces emissions, 

improves fuel economy, an idling reduction program and auto shutdown program.  

 

FCDOT  continues  to  invest  in  infrastructure with major  construction projects  at  the  three  operational 

garages. In FY 2014, FCDOT completed the addition of an 8,500 square feet storage building at the West 

Ox Road operating division bus garage. This enables  the FAIRFAX CONNECTOR  to maintain  the fleet 

more efficiently. In early FY 2015, FCDOT   completed renovation of the service lanes at the Huntington 

operating division garage. This project upgraded the existing service lane and provides efficiencies in the 

cleaning and servicing of  the buses on a daily 

basis.  FCDOT  has  started  the  design  process 

for  future  construction  projects  at  all  three 

garages: the Huntington garage is in design for 

an  additional  storage  building  and  two 

maintenance bays. The Reston‐Herndon garage 

is  in  the  design  process  for  a  complete 

renovation of the existing facility. The West Ox 

garage  is under design for Phase II expansion, 

which  will  increase  bus  storage  and 

maintenance capacity to 270 vehicles. 

County Transit Systems supports  
the following County Vision Elements: 

 

 Connecting People and Places 

 Practicing Environmental Stewardship  
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FY 2017 Bus Services Funding 

Total  FY  2017  funding  of  $92.5  million  is  provided  for  bus  services,  including  funding  for  the 

establishment of a mid‐life bus rebuild program and Phase  II of  the  Intelligent Transportation Systems 

(ITS) project.  A breakdown of the $92.5 million is included in the table below.  

 

Bus Services  $84.2 

Mid‐Life Rebuild Program  (20‐25 

buses) and other Capital Equipment  3.8 

ITS Project (Including Phase II) 4.5 

Total ($ in millions) $92.5 

 

County and Regional Transportation Projects 

Commercial and Industrial (C&I) real estate tax revenue and NVTA local 30% funds are collected in Fund 

40010, County  and Regional  Transportation  Projects,  and  then  a  portion  is  transferred  to  the County 

Transit Systems budget. In FY 2017, this amount totals $31.6 million. This amount, will be used to provide 

continued  support  for West Ox Division  rush  hour  and midday  service,  enables  the  continuation  of 

increased frequencies on overcrowded priority bus routes (Routes 171, 401/402 and 950), and continues 

support  for previous yearsʹ  service expansions at all  three operating divisions.  It also supports a  route 

from Tysons  to Dulles Airport, as  endorsed by  the Board on  July 27, 2010;  improves  the  frequency of 

Richmond Highway corridor routes; and improves the frequency of Route 310 servicing Franconia Road 

to Rolling Valley, where headways will decrease from every 30 minutes to every 20 minutes.  

 

General Fund Support / Use of Balances 

General Fund support is provided to Fund 40000, for FAIRFAX CONNECTOR requirements and for the 

County share of the subsidy for commuter rail services operated by the Virginia Railway Express (VRE). 

The  FY  2017  General  Fund  transfer  to  Fund  40000  is  $34.9  million,  an  increase  of  approximately 

$0.4 million over the FY 2016 Adopted Budget Plan level. 

 

Establishment of a CONNECTOR Bus Replacement Reserve 

A  significant  long  term  issue  in  transportation  concerns  the  bus  replacement  needs  for  the  FAIRFAX 

CONNECTOR fleet. Starting in FY 2020, approximately 170 buses are scheduled for replacement over the 

ensuing  five years.  If  the County opted  to go on a pay‐as‐you‐go basis,  there would be years where  it 

would require as much as $43 million in one year to replace buses (68 buses in FY 2022). To mitigate this 

issue, a bus replacement reserve was started during FY 2014.  In FY 2017, $7.2 million, to be fully covered 

by  State Aid,  is  recommended  to  be  set  aside  as part  of  this process. Under  the  current plan,  annual 

payments to the reserve will need to increase by 4.0 percent per year until FY 2028. It is anticipated that at 

least initially State Aid will be the main funding source to fund the reserve; however, this will need to be 

examined especially in later years if State Aid balances drop. The recommended plan also spreads out the 

replacement over a slightly longer time horizon, which is operationally and programmatically preferable 

for  the department.  In  lieu  of  annually  transferring  funds  from  the Northern Virginia Transportation 

Commission  (NVTC),  the  funds were  placed  in  reserve  at NVTC  starting  in  FY 2015.    Funds will  be 

transferred to the County and appropriated for replacement bus purchases as scheduled in the multi‐year 

replacement cycles.  At the end of FY 2017, the NVTC bus replacement reserve will be $24.3 million. 

 

   

FY 2017 Fairfax County Adopted Budget Plan (Vol. 2) - 174



Fund 40000 
County Transit Systems  

 
 
Virginia Railway Express (VRE) 

Fund  40000,  County  Transit  Systems,  includes  the  Countyʹs  share  of  the  subsidy  for  commuter  rail 

services  operated  by  the  Virginia  Railway  Express  (VRE).  The  Board  of  Supervisors  approved  the 

Countyʹs participation  in the regional rail service on August 1, 1988. The service  is a  joint effort among 

NVTC,  the Potomac  and Rappahannock Transportation Commission,  the Virginia Department  of Rail 

and  Public  Transportation,  and  the  participating  jurisdictions  of  Fairfax County, Manassas, Manassas 

Park,  Fredericksburg,  Prince William County,  Spotsylvania County  and  Stafford County.  The City  of 

Alexandria and Arlington County are also contributing jurisdictions. 

 

The  operation  and maintenance  costs  associated with  the  commuter  rail  system  are  funded  from  a 

combination of ridership revenues (which accrue directly to VRE), state contributions and contributions 

from  the participating and contributing  local  jurisdictions. According  to  the VRE Master Agreement, at 

least 50 percent of the operating costs must be paid by passenger fares, with the remainder funded by the 

participating jurisdictions according to a funding formula. In spring 2007, the VRE Operations Board and 

member  jurisdictions  approved  a  change  in  the  funding  formula  to  transition  from  the  previous 

calculation based on 90 percent ridership and 10 percent population, to a purely ridership‐based formula 

that is more favorable to Fairfax County. Local jurisdiction subsidies are calculated based primarily on an 

annual ridership survey and the FY 2017 Fairfax County subsidy is estimated at $5.2 million, an increase 

of $413,226 over the FY 2016 level.  
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Budget and Staff Resources  
 

Category
FY 2015
Actual

FY 2016
Adopted

FY 2016
Revised

FY 2017
Advertised

FY 2017
Adopted

FUNDING

Expenditures:

Bus Services

Huntington Operating $30,057,644 $40,126,874 $33,683,863 $34,285,204 $34,285,204

Reston/Herndon Operating 37,443,316 35,120,724 34,038,915 31,105,448 31,105,448

West Ox Operating 20,136,306 28,668,586 32,490,171 24,828,917 24,828,917

Capital Projects 2,525,531 0 7,197,034 4,500,000 4,500,000

Systemwide Projects 1,350,435 0 1,755,598 0 0
Subtotal - Bus Services,
CONNECTOR & WMATA

$91,513,232 $103,916,184 $109,165,581 $94,719,569 $94,719,569

Commuter Rail (VRE) $4,852,953 $4,747,685 $4,847,685 $5,160,911 $5,160,911

Total Expenditures $96,366,185 $108,663,869 $114,013,266 $99,880,480 $99,880,480

Income:

Miscellaneous Revenue $159,528 $160,000 $160,000 $160,000 $160,000

Fare Revenue 6,065,186 7,507,396 6,149,029 6,211,117 6,211,117

Advertising Revenue 200,000 200,000 200,000 250,000 250,000

Bus Shelter Program 56,146 140,000 140,000 100,000 100,000
WMATA Reimbursements, West Ox 2,118,624 2,400,000 2,400,000 2,200,000 2,200,000

State Aid (NVTC) Operating 19,830,913 21,340,450 21,333,338 15,203,928 15,203,928

State Aid (NVTC) Capital 0 0 0 6,244,000 6,244,000

Northern Viginia Transportation 
Authority (NVTA)

0 11,000,000 0 0 0

VA Dept. of Rail and Public 
Transportation (VDRPT) Operating

0 322,000 322,000 283,285 283,285

VA Dept. of Rail and Public 
Transportation (VDRPT) Capital

0 0 2,500,000 0 0

Total Income $28,430,397 $43,069,846 $33,204,367 $30,652,330 $30,652,330

NET COST TO THE COUNTY $67,935,788 $65,594,023 $80,808,899 $69,228,150 $69,228,150

 

FY 2017 Funding Adjustments 
The following funding adjustments from the FY 2016 Adopted Budget Plan are necessary to support the FY 2017 

program. Included are all adjustments recommended by the County Executive that were approved by the Board of 
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on 
April 26, 2016. 
 

 Decreased Expenditure Requirements  ($8,583,389) 

A decrease of $8,583,389  in expenditures  includes a net $7,761,001 decrease  in capital requirements 

and  a  net  decrease  of  $822,388  in  operating  requirements  in  FY  2017.  Capital  expenditures  for 

replacement buses (not part of the bus replacement reserve program) were included in FY 2016 and 

are not needed in FY 2017. Operating expenditures include a $1,000,000 reduction to fuel costs due to 

revised  estimates  as  well  as  a  $4,735,614  reduction  for  other  operating  expenditures,  including 

expenses related to the Wiehle‐Reston East parking garage that were moved to Fund 40125, Metrorail 

Parking System Pledged Revenues.  These decreases are partially offset by a $413,226 increase to the 
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County’s commuter  rail contribution  (governed by  the VRE Master Agreement) and an  increase of 

$4,500,000 for Phase II of the Intelligent Transportation System.  

 

 WMATA Facility and Service Costs at West Ox  ($200,000) 

A decrease of $200,000  in expenditures and associated WMATA reimbursements  is based on actual 

WMATA  operational  requirements  at  the West  Ox  Bus  Operations  Center,  as  demonstrated  by 

experience  in WMATA’s operations at  the site.   Under  the  Joint Use Agreement, WMATA pays  its 

share of on‐going operating and maintenance costs to the County. 

 

Changes to FY 2016 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2016 Revised Budget Plan since passage 

of the FY 2016 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2015 Carryover Review, 

FY 2016 Third Quarter Review, and all other approved changes through April 30, 2016. 

 

 Carryover Adjustments   $6,489,397 

As part of the FY 2015 Carryover Review, the Board of Supervisors approved an increase of $6,489,397, 

including  $5,010,685  in  encumbered  carryover  and  $6,744,191  in  unspent  Capital  Projects  funds, 

which is partially offset by a net reduction due to operational savings of $265,479 and a reduction of 

$5,000,000 for expansion buses. 

 

 Fuel Reduction ‐ Third Quarter Adjustment   ($1,140,000) 

As  part  of  the  FY  2016  Third Quarter  Review,  the  Board  of  Supervisors  approved  a  reduction  of 

$1,140,000 based on lower than anticipated fuel prices.  

 

Cost Centers 
There  are  two  cost  centers  in Fund  40000, County Transit  Systems. The  first  represents  the FAIRFAX 

CONNECTOR bus  service,  including  three divisions, Huntington, Reston‐Herndon, and West Ox. The 

second cost center is focused on VRE.   

 

Key Performance Measures 
 

Indicator 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

FY 2013 
Actual 

FY 2014  
Actual 

FY 2015 
Estimate/Actual FY 2016 FY 2017 

FAIRFAX CONNECTOR      

Percent change in FAIRFAX CONNECTOR 
passengers   (2.25%) 0.04% 2.00% / (8.36%) 1.56% 1.00% 

Percent change in service provided for platform 
hours  6.63% 4.27% 10.80% / 10.67% 0.26% 5.00% 

Percent change in service provided for platform 
miles  4.82% 5.69% (1.68%) / 1.41% (2.11%) 5.00% 

Commuter Rail      

Percent change in VRE passengers boarding at 
stations in Fairfax County  8.7% 9.6% 3.0%/ (12.0%) 0.0% 0.0% 

 
A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2017/adopted/pm/40000.pdf 
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Performance Measurement Results 
FAIRFAX  CONNECTOR  ridership  has  shown  positive  trends  with  increases  in  recent  years.    The 

ridership  decrease  in  FY  2015  is  comparable  to  regional  peers  and  is  attributable  to  several  factors 

including:   

 

 Reduction in federal transit subsidy 

 Low average fuel prices that encourage automobile use 

 A mode shift from bus to rail in response to completion of the Silver Line Phase 1 

 Possible effects of employment shifts due to sequestration and the economy 

 

FAIRFAX CONNECTOR is seeing positive trends within the ridership category such as consistent usage 

of bikes on buses (numbering over 10,000 annually),  increases in bike room usage at the Wiehle‐Reston 

East Metrorail  station,  increases  in  ridership  among  seniors  and  passengers with  disabilities,  higher 

utilization of park and ride facilities, and ridership increases in Tysons and McLean areas.  

 

Riders  continue  to  evaluate  commuting  options  in  response  to  the  Silver  Line  and major  county  bus 

service  modifications.    In  response  to  the  decline  in  FY  2015  ridership,  FCDOT  developed  several 

strategies  to  encourage  new  ridership  on  FAIRFAX CONNECTOR  and Metrobus  services.    Strategies 

include  the  development  of  a  robust  targeted marketing  campaign which  began  in  September  2015, 

coinciding with the FAIRFAX CONNECTORʹs 30 year anniversary and Try Transit Week.  Additionally, 

the FAIRFAX CONNECTOR has partnered with the Fairfax County Public Schools on a student free fare 

pilot program designed for middle school and high school students.   

 

Many commuters in the region have expressed interest in new technologies that allow more interaction 

with bus services.  The FAIRFAX CONNECTOR is implementing an advanced Intelligent Transportation 

System  (ITS)  technology on  the FAIRFAX CONNECTOR bus  fleet.   When  fully  implemented,  the  ITS 

system will feature real time bus arrival information that will enhance the travel experience of Connector 

riders who will be able to determine when a bus will arrive at their stop.  Improvements in accessibility 

for persons with disabilities is also a key goal of the ITS system.   

 

The Department is updating the Comprehensive Transit Plan (CTP) which serves as a strategic guide for 

all decision making, including service to new markets and route refinements for the next ten years.  The 

County  is also heavily engaged  in planning  for  the  I‐66 corridor  in an effort  to define new bus  routes, 

which will mitigate traffic congestion during construction activities, and will provide new linkages with 

reliable running times at project completion.   

 

VRE  anticipates  ridership  to  remain  similar  to FY  2016. Consequently, Fairfax County’s  ridership will 

have similar  results and  is projected  to  remain  flat. Notwithstanding  this critical variable  in projecting 

ridership, VRE still plans on working to increase ridership by improving operational efficiencies such as 

new  rail cars and extended platforms, and more  conveniently  located maintenance yards where  trains 

can  be  parked  midday  (thus  reducing  the  operating  costs  of  running  trains  far  away  to  a  distant 

maintenance yard for parking). VRE continues to implement a number of operational and capital efforts 

to address on‐time performance issues. In FY 2017, VRE will begin operation of an additional round‐trip 

train on the Fredericksburg Line due to the opening of a new VRE station in Spotsylvania County. 
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FUND STATEMENT

Fund 40000, County Transit Systems

FY 2016 FY 2016 FY 2017 FY 2017
FY 2015 Adopted Revised Advertised Adopted

Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance $18,696,978 $125,000 $11,879,876 $125,000 $125,000
Revenue:

Miscellaneous Revenue1
$159,528 $160,000 $160,000 $160,000 $160,000

SmarTrip Revenue2
6,065,186 7,507,396 6,149,029 6,211,117 6,211,117

Bus Advertising 200,000 200,000 200,000 250,000 250,000

Bus Shelter Program3
56,146 140,000 140,000 100,000 100,000

WMATA Reimbursements, West Ox 

Bus Operations Center4

2,118,624 2,400,000 2,400,000 2,200,000 2,200,000

 

State Aid (NVTC) Operating5
19,830,913 21,340,450 21,333,338 15,203,928 15,203,928

State Aid (NVTC) Capital5 0 0 0 6,244,000 6,244,000

Northern VA Transportation Authority 

(NVTA)6

0 11,000,000 0 0 0

VA Dept. of Rail and Public 

Transportation (VDRPT) Operating7 

0 322,000 322,000 283,285 283,285

VA Dept. of Rail and Public 

Transportation (VDRPT) Capital7
0 0 2,500,000 0 0

Total Revenue8 $28,430,397 $43,069,846 $33,204,367 $30,652,330 $30,652,330

Transfers In:

General Fund (10001) $34,547,739 $34,547,739 $33,407,739 $34,929,649 $34,929,649

Metro Operations & Construction 
(30000)

2,492,207 2,591,895 2,591,895 2,695,571 2,695,571

County and Regional Transportation 

Projects (40010)9

24,078,740 28,454,389 33,054,389 31,602,930 31,602,930

Total Transfers In $61,118,686 $65,594,023 $69,054,023 $69,228,150 $69,228,150

Total Available $108,246,061 $108,788,869 $114,138,266 $100,005,480 $100,005,480

 

FY 2017 Fairfax County Adopted Budget Plan (Vol. 2) - 179



Fund 40000 
County Transit Systems  

 
 

FUND STATEMENT

Fund 40000, County Transit Systems

FY 2016 FY 2016 FY 2017 FY 2017
FY 2015 Adopted Revised Advertised Adopted

Actual Budget Plan Budget Plan Budget Plan Budget Plan
FAIRFAX CONNECTOR

Huntington Division
Operating Expenses $29,494,664 $33,801,869 $33,574,298 $33,071,871 $33,071,871
Capital Projects 1,918,043 0 5,972,647 3,000,000 3,000,000
Capital Equipment 562,980 6,325,000 109,565 1,213,333 1,213,333

Subtotal - Huntington Division $31,975,687 $40,126,869 $39,656,510 $37,285,204 $37,285,204
Reston-Herndon Division

Operating Expenses $29,184,518 $35,045,724 $33,958,658 $29,942,115 $29,942,115
Capital Projects 617,284 0 775,065 1,500,000 1,500,000
Capital Equipment 8,258,798 75,000 226,204 1,163,333 1,163,333

Subtotal - Reston-Herndon $38,060,600 $35,120,724 $34,959,927 $32,605,448 $32,605,448
West Ox Division, County CONNECTOR

Operating Expenses $18,017,682 $21,143,591 $21,247,040 $21,241,584 $21,241,584
Capital Projects (9,796) 0 11,479 0 0
Capital Equipment 0 5,125,000 9,135,027 1,387,333 1,387,333

Subtotal - West Ox Division, County $18,007,886 $26,268,591 $30,393,546 $22,628,917 $22,628,917

West Ox Division, WMATA4
$2,118,624 $2,400,000 $2,400,000 $2,200,000 $2,200,000

Subtotal - West Ox Division, County 
and WMATA

$20,126,510 $28,668,591 $32,793,546 $24,828,917 $24,828,917

Total CONNECTOR Service $88,044,173 $101,516,184 $105,009,983 $92,519,569 $92,519,569
Total WMATA Service $2,118,624 $2,400,000 $2,400,000 $2,200,000 $2,200,000

Total Bus Services, CONNECTOR & 
WMATA

$90,162,797 $103,916,184 $107,409,983 $94,719,569 $94,719,569

Systemwide Projects10
$1,350,435 $0 $1,755,598 $0 $0

Commuter Rail11
4,852,953 4,747,685 4,847,685 5,160,911 5,160,911

Total Expenditures8
$96,366,185 $108,663,869 $114,013,266 $99,880,480 $99,880,480

Total Disbursements $96,366,185 $108,663,869 $114,013,266 $99,880,480 $99,880,480

Ending Balance $11,879,876 $125,000 $125,000 $125,000 $125,000

Reserve for Bus Shelter Program3
125,000 125,000 125,000 125,000 125,000

Unreserved Balance $11,754,876 $0 $0 $0 $0

1 Miscellaneous revenue includes such items as reimbursement from the Washington Metropolitan Area Transit Authority (WMATA) for the value of WMATA tokens
collected on FAIRFAX CONNECTOR routes, insurance recoveries, and miscellaneous developer contributions.

2 Fare revenue is received either directly by the County as SmarTrip fare payments, or indirectly through contractor billings.
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3 The Bus Shelter Advertising Program was established in FY 2011 as a public-private partnership to provide for bus shelter construction and maintenance. An amount of
$125,000 of revenue is held in reserve for unanticipated County maintenance expenditures in the event the developer defaults on the Bus Advertising Contract.

4 WMATA reimburses the County for its share of space at the West Ox Bus Operations Center, a joint use facility for WMATA and the County CONNECTOR. WMATA
initiated operations from this site in Spring 2009. Both WMATA expenditures and the offsetting WMATA reimbursement are being adjusted in FY 2016 to more accurately
reflect the actual experience to date.

5 State Aid for mass transit is disbursed to NVTC, where it is made available to the County.

6 Anticipated revenue from NVTA for purchase of 22 expansion buses.

7 Anticipated reimbursement from the Virginia Department of Rail and Public Transportation (VDRPT) for operating assistance in implementing new I-95 Express Lane bus
services.

8 In order to account for expenditures in the proper fiscal year, an audit adjustment in the amount of $1,350.00 has been reflected as an increase to Operating Expenses in
FY 2015 with an offsetting increase to revenues in the same year. This audit adjustment is included in the FY 2015 Comprehensive Annual Financial Report (CAFR).
Details of the audit adjustment was included in the FY 2016 Third Quarter package.

9 The FY 2017 transfer of $31.6 million from Fund 40010, County and Regional Transportation Projects, is consistent with a transportation funding list periodically updated
and approved by the Board of Supervisors. Of this total, $21.6 million is from Commercial and Industrial (C&I) real estate revenue and $10.0 million is from HB 2313 local
revenues.

10 Funds in Systemwide Projects are used to support multi-year Board-approved transportation studies such as the comprehensive Transportation Development Plan
(TDP) update required by the VDRPT.

11 Fairfax County participates in the Viginia Railway Express (VRE) Master Agreement, and provides an annual subsidy to VRE operations and construction.
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FY 2017 Summary of Capital Projects

Fund 40000, County Transit Systems

Project

Total
Project

Estimate

FY 2015
Actual

Expenditures

FY 2016
Revised
Budget

FY 2017
Advertised

Budget Plan

FY 2017
Adopted

Budget Plan

ADA Remediation (TF-000037) $437,843 $0.00 $437,843.00 $0 $0

Connector Intelligent Transportation Sys (3G40-003-000) 10,860,560 1,334,454.05 5,026,106.02 4,500,000 4,500,000

Hunting Operating Facility (TF-000014) 1,000,000 115,120.81 645,373.07 0 0

Huntington Service Ln Renov/Expansion (TF-000015) 3,304,236 468,468.90 301,167.15 0 0

Innovation Center (TF-000019) 108,109 0.00 1,479.10 0 0

Reston Town Center Transit Station (TF-000016) 409,500 942.60 258,242.21 0 0

Reston/Herndon Renovation (TF-000017) 1,277,391 616,340.89 526,823.15 0 0

West Ox Security (TF-000018) 35,204 (9,796.07) 0.00 0 0

   Total $17,432,843 $2,525,531.18 $7,197,033.70 $4,500,000 $4,500,000
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