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County of Fairfax, Virginia
MEMORANDUM

DATE: APR 23 2009
TO: Board of Supervisors

FROM: Anthony H. Griffin 73‘%
County Executive

SUBJECT:  Adoption of the FY 2010 Budget Plan

Attached for your review are the following documents:

1. Board revenue and expenditure adjustments approved at the Budget Mark- -up on April 20,
2009 and the Add-on package dated April 13, 2009 (Attachment I);

Resolution Adopting Tax Rates for FY 2010 (Attachment II);

FY 2010 Appropriation Resolution for County Agencies/Funds (Attachment III);
FY 2010 Appropriation Resolution for School Board Funds (Attachment IV);
FY 2010 Fiscal Planning Resolution (Attachment V); and

FY 2010 General Fund Statement; FY 2010 General Fund Expenditures by Agency;
FY 2010 Expenditures by Fund, Appropriated; and FY 2010 Expenditures by Fund, Non-
Appropriated (Attachment VT).

SV kW

The attachments noted above provide the official documentation of the adjustments made by the
Board of Supervisors on April 20, 2009, associated with the markup of the FY 2010 budget. It
should be noted that the Board took final acuon on the FY 2010-2014 Capital Improvement

Program during budget mark-up on April 20",

The Real Estate Tax rate to be approved by the Board will increase from $0.92 per $100 of
assessed value to $1.04 per $100 of assessed value. The Personal Property Tax rate will remain at
$4.57 per $100 of assessed value for most classes of personal property. In addition, a stormwater
service fee of $0.010 per $100 assessed valuation will be imposed on real property in the County
to provide funding in support of stormwater services operating and capital project activities. This
tax will be levied on all properties in the County exclusive of the Fort Belvoir area and is in
addition to the real estate tax rate of $1.04 per $100 of assessed value. With the addition of the
creation of a Stormwater Service District coupled with a 12.6% decline in the average residential
assessment, the resulting Average Tax Bill will be a modest reduction from the current fiscal

year.

Office of the County Executive

12000 Government Center Parkway, Suite 552
Fairfax, VA 22035-0066

703-324-2531, TTY 703-222-5494, Fax 703-324-3956
www.fairfaxcounty.gov
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Approval of the FY 2010 Appropriation Resolutions, the FY 2010 Fiscal Planning Resolution,
and the FY 2010 Resolution Adopting Tax Rates will result in a FY 2010 General Fund
Disbursement level of $3.33 billion, which is a decrease of $91.94 million, or 2.69 percent, from
the FY 2009 Revised Budget Plan and a decrease of $22.17 million or 0.66 percent from the
FY 2009 Adopted Budget Plan. The FY 2010 School transfer for operations totals $1.63 billion,
which represents no change from the FY 2009 transfer level. In addition, $163.77 million is
transferred to School Debt Service. It should be noted that the Board of Supervisors increased
the bond sales amount for the Fairfax County Public Schools from $140 million to $155 million
per year for the next 3 years. The total County transfer to support School Operating and Debt
Service is $1.79 billion or 53.8 percent of total County Disbursements. Funding for many of the
County programs conducted in and for the Schools such as Head Start, School Resource
Officers, and Clinic Room Aides is restored.

In addition the Board of Supervisors during their deliberations on the FY 2010 budget restored
$22.7 million and 218 positions from the FY 2010 Advertised Budget Plan. These restorations
were primarily for critical Human Services and Public Safety programs and were funded through
the reallocation of funding budgeted for fuel, reductions in other expenditure categories, revised
revenue projections based on more up to date information on State cuts and the reallocation of a
portion of the Penny for the Preservation of Affordable Housing Fund.

As a result of these actions, the net change in positions in FY 2010 is a decrease of 306 positions
from FY 2009. This includes a reduction of 524 positions in the FY 2010 Advertised Budget Plan
as a result of LOBS reduction recommendations offset by the restoration of 218 positions as a
result of the budget proposal package including 60 positions for Human Services, 72 positions
for the Fire and Rescue Department, 63 positions for the Police Department, and an additional 23
positions in other agencies.

The following rates will increase: the Sewer Service charge will increase from $4.10 to $4.50 per
1,000 gallons and sewer availability charges will increase, consistent with the revised multi year
rates previously adopted by the Board of Supervisors. In addition, a new base charge to sewer
billings is included in FY 2010 to recover billing costs for the Wastewater Management
Program. The base charge will be billed quarterly in the amount of $5.00 per bill totaling $20.00
per year. The Solid Waste Landfill Ash Disposal Rate will increase from $11.50 per ton to
$13.50 per ton.

The following rates will decrease: the Route 28 Taxing District rate will decrease from $0.20 per
$100 of assessed value to $0.18 per $100 assessed value, the McLean Community Center tax rate
will decrease from $0.026 per $100 of assessed value to $0.024 per $100 of assessed value and
the Energy Resource Recovery Facility fee from $32 per ton to $31 per ton.

The following are some of the rates that are not recommended to change: the Integrated Pest
Management tax rate will remain $0.001 per $100 of assessed value, the Refuse Collection rate
will remain $345 per household unit, the Reston Community Center tax rate will remain $0.047
per $100 of assessed value, and the Leaf Collection Rate will remain $0.015 per $100 of assessed
value. For more details regarding FY 2010 tax rates, please refer to Attachment Il — Resolution
Adopting Tax Rates for Fairfax County.
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In summary, the Board actions that are necessary are as follows:

>

>

Adopt amendments to the Fairfax County Code and the zoning ordinance related to
revenue enhancements;

Adopt the Resolution which sets the FY 2010 tax rates for real and/or personal property,
and for the local districts (community centers and sanitary districts) (Attachment 11);

Adopt the FY 2010 Appropriation Resolution for County Agencies and Funds
(Attachment I11);

Adopt the FY 2010 Appropriation Resolution for School Board Funds (Attachment 1V);
and

Adopt the FY 2010 Fiscal Planning Resolution (Attachment V).

Attachments



ATTACHMENT I

Board of Supervisor's Adjustments to the FY 2010 Budget Proposal

FY 2010 Advertised Budget Plan
The EY 2010 Advertised Budget Plan includes reductions totaling $106.4 million, elimination of 524 positions, a real estate tax rate of $1.04
per $100 of assessed value and the implementation of a Stormwater Service District of $0.015 per $100 of assessed value.

Cumulative

FY 2010 Budget Proposal Funding Psns Balance
Available

The transfer to the Fairfax County Public Schools (FCPS) is maintained at $0 $0
the FY 2010 Advertised level, however, the Board of Supervisors is

anticipating that current enroliment projections for FY 2010 are high and

that the School Board will identify the final enroliment numbers in

September 2009 and that all flexibility in FY 2010 resulting from lower

enrollment will be held in reserve by FCPS for FY 2011.

REVENUE ADJUSTMENTS $5,524,045 $5,524,045
Additional revenue available as a result of reconciliation of State funding to the $5,100,000
County's State revenue estimates.

Additional revenue for parking violations $626,000
Adjustment for fines for parking commercial vehicles $36,120

Adjustment to Planning and Zoning fees based on Planning Commission ($238,075)
Recommendations

ADDITIONAL REDUCTIONS ($7,647,025) $13,171,070
On direction of the Board, staff has refined the FY 2010 estimates for the ($6,257,722)
County's fuel budget based on the latest fuel cost projections.

Additional reduction in funding for County Take Home Vehicles ($100,000)

Reduction in Fire and Rescue overtime funding ($738,990)

Additional reduction in funding for overtime in the Office of the Sheriff. As a result, ($250,000)
Sheriff security staffing of Civil Courtrooms will be redesigned.

Reduce funding for Board of Supervisor's offices to FY 2009 Revised Budget ($300,313)
level.

Maintain one half of affordable housing penny for prior commitments but reallocate one half of the  $10,270,000 $23,441,070
penny for critical human services and public safety program restorations as noted below

RESTORATIONS AND OTHER ADJUSTMENTS $22,734,108 $706,962

Human Service Restorations and Other Adjustments $6,534,385 60
Restorations as per Human Services Council Memo dated $s Psns
March 20, 2009

Homeless Prevention Program (001-67-228) $35,268
Homeless Shelter contracts (001-67-230) $318,727

Community Services Board Homeless Services (106-75-418) $673,819 9
Child Care Assistance and Referral (CCAR) funding to restore $0
services for the 500-550 children to be affected by potential
reductions in FY 2010. This restoration will allow the program to
be managed through attrition and not require disenrollment. The
funding to support this restoration was made available from
reserves approved by the Board of Supervisors at the FY 2008
Carryover Review and the FY 2009 Third Quarter Review and
will cover the $3.4 million included for reduction in the FY 2010
Advertised Budget Plan . In addition, it is anticipated that federal
stimulus funding will offset the earlier reduction of $2.6 million in
federal funding. (001-67-231 and 239)

Community and Recreation Services alternative funding and $80,500 1
program support (001-50-158)

Statistical survey and research capacity (001-69-275) $80,403 1
Clinic Room Aides (Partial reduction of $150,000 achieved by $600,000 2

reducing Monday hours to reflect early closing of school and
reduction in training hours. 2 new positions required for 2 new
schools opening in FY 2011 are also included). (001-71-299)

Alcohol and Drug Services Assessment and Referral $80,824 1
(106-75-414)
Partial restoration of Family Counseling Unit (001-81-314) $280,000 4




FY 2010 Budget Proposal

Restorations as per Human Services Council Memo dated
March 20, 2009 (con't)

Foster Care and Adoption and Family Preservation
(001-67-242 and 243)

$266,304

Victim Assistance Network (001-67-233)

$33,288

Alcohol and Drug Assessment in the Adult Detention Center
(106-75-413)

$80,824

Cornerstones (106-75-420)

$84,325

Head Start (001-67-227)

$596,966

Wakefield Senior Center (001-50-168)

$128,773

Groveton Senior Center (001-50-167)

$67,103

Disabilities Services Planning and Development Contracts
(001-67-232)

$86,182

Work Enclave at Pennino (001-67-216)

$133,070

Developmental Day Services (106-75-417)

$466,142

Restorations as per Human Services Council (con't)

$s

Sheltered and Group Supported Employment Services
(106-75-406)

$705,082

Therapeutic Recreation Summer Transportation
(Restoration in place of fee)

$125,000

Contract Management for Funding Pool and Community Services
Board (001-68-260, 266, 267 and 268)

$227,129

Contract funding for non-profit training to be restored and
transferred to the Department of Systems Management (001-38-
127)

$160,000

In addition to Human Service Council Memo, additional
Human Service adjustments as follows:

$s

Psns

Community Services Board substitutions as per memo dated
March 20, 2009.

$0

15

Restoration of the 10% reduction to Healthy Families Fairfax
(001-67-240). The initial 5% reduction will be funded within
existing resources. In addition the Department of Family of
Services will absorb the cost of the Informal Job Center contracts
program.

$120,554

Supervised Visitation and Exchange (001-81-313)

$106,467

Net funding provided to accommodate opening of School Age
Child Care centers at new elementary schools at Laurel Hill and
Coppermine using existing SACC model and staffed within
existing resources. County and School staff will develop
alternative model and identify location(s) to be piloted beginning
September 2010 to increase the number of SACC slots and
maximize cost efficiencies.

$150,000

The Annandale Adult Day Health Care Center will remain open
with the net funding recommendation of $253,135 covered with
estimated contributions from the Community totaling $50,000,
fees from a program wide fee increase of 15% generating
$142,500 (participants with limited, fixed incomes will not be
denied services due to inability to pay) and a restoration of
$60,635 in County funding. The program will also be evaluated
to generate program efficiencies. County staff is directed to work
with the community to review the Adult Day Health Care program
to ensure long term sustainability.

(001-71-297)

$60,635

The Senior+ sites at Lorton, Lincolnia and Sully Senior Centers
will remain open. The Senior+ program will institute a new $50
per month fee (participants with limited, fixed incomes will not be
denied services due to inability to pay) to generate approximately
$138,000 in revenues annually to partially offset the program
costs. Staff from the Departments of Community and Recreation
Services, Health and Management and Budget will evaluate the
continuum of senior services including but not limited to Senior
Centers, Senior+ and Adult Day Health Care Centers to ensure
coordination of programs, opportunities for provision of more cost
efficient service delivery and provision of a more consistent fee
structure for the continuum and promote long term sustainability
of the services. (001-50-162)

$512,000

Funding

Psns

ATTACHMENT I

Cumulative
Balance

Available



FY 2010 Budget Proposal

In addition to Human Service Council Memo, additional
Human Service adjustments as follows: (con't)

Psns

Senior Center FASTRAN trips, Operating Hours at the Herndon
Senior Center, FASTRAN group trips from Senior Centers, one
day of lunch per week at Senior Centers and support for
congregate meals will be restored. Funding to cover these
services will be raised by instituting a new $48 per year fee
(participants with limited, fixed incomes will not be denied
services due to inability to pay) which will generate
approximately $434,601 in revenue to cover the various
reductions impacting seniors participating in Senior Center
programs. While group FASTRAN trips for seniors residing at
Senior Residences are not restored to the current level of 4 per
month, the Board directs staff to explore options, including
public/private partnerships, for the sustainability of long term care
services.

(001-50-151 and 166. 001-67-236 and 103-67-245 and 246"

$0

Adjust the Seniors on the Go program to increase the charge to
users from $10 to $20 per book as well as to direct the
Department of Transportation to reduce the program's printing
and advertising/marketing materials budget. This will be funded
through funds made available through a reduction in the General
Fund Transfer to Metro as a result of lower than anticipated
budget requirements for Metro. (001-40-140)

$0

Non-Department of Family Services Rent Relief Program. This
provides eligible individuals(determined by the Department of
Tax Administration) up to $575 per year for rent relief. This is a
once a year subsidy. (001-67-241)

$275,000

Fire and Rescue Restorations

$s

Psns

4 Emergency Medical Services transport units (001-92-392)

$1,404,300

24

2 Heavy Rescue units (001-92-394)

$1,846,280

24

Tanker Drivers (001-92-391)

$870,508

12

Hazardous Materials Unit in Special Operations (additional
$315,198 and 3 positions supporting Emergency Preparedness
and support for the Deputy Chief of Special Operations are not
restored) (001-92-394)

$1,025,971

Volunteer Liaison position (001-92-381)

$60,000

Utility bills for Volunteer Stations (001-08-43)

$490,677

Safety Battalion Chief (001-92-387)

$136,636

Patient Advocate (001-92-382)

$86,109

R|r|of-

Police Restorations

$s

Psns

Shopping Center Officers (001-90-352)

$464,346

School Resource Officers (001-90-353)

$2,364,908

Police Liaison Commanders (001-90-344)

$532,855

Motor Carrier Safety (001-90-350)

$316,948

Sexual Predator Enforcement and Detection Team
(001-90-348)

$332,588

Victim Services Section (001-90-347)

$154,761

Traffic Safety Program with 2 Traffic Safety Officers and DWI
Coordinator (alternative offered by the Chief instead of full
restoration of $412,311 and 5 positions) (001-90-346)

$236,125

Office of Research and Support position for Patrol (alternative
offered by the Chief instead of full restoration of $319,713 and 3
positions) (001-90-342)

$106,571

Crime Solvers Program Coordinator (001-90-345)

$69,289

Marine Unit (001-90-341)

$232,103

Inspection Division Commander (001-90-339)

$96,827

Fund 5 Cadets (alternative offered by the Chief instead of full
restoration of $392,070 and 9 positions) (001-90-340)

$140,025

[S20 Lt SN Ll

Fund Core deer management program (alternative offered by the
Chief instead of full restoration of $126,959 and 1 position)
(001-90-331)

$42,352

Funding

$5,920,481

$5,089,698

ATTACHMENT I

Cumulative
Psns Balance
Available
72
63



FY 2010 Budget Proposal

Other Restorations and Adjustments

$s

ATTACHMENT I

Cumulative
Funding Psns Balance
Available

Psns $5,189,544 23

Economic Development Authority (EDA) reductions restored with
the understanding that the EDA will return to the Board with a
complete outline of the EDA strategy to assist the County's
economic recovery. (001-16-80,81,82,83,84,85)

$400,000

Mt. Vernon Lock-up to be reinstated by the Office of the Sheriff
(001-91-355)

$160,271

Magistrate Supplement. The Board of Supervisor directs that this
issue be included in the legislative program package to
encourage the State to address magistrate salary
competitiveness. (001-85-318)

$277,737

Restore funding for Office of Elections absentee Satellite Voting
(001-15-79)

$42,000

[Restore funding for two Watch Officer positions (001-93-398)

$138,466 |

Grandfather health insurance for part-time employees currently
employed by the County but for all new hires reduce Employer
contribution by 50%. (001-89-323)

$799,497

Employee Awards will be adjusted by adding an additional day of
administrative leave for employees who receive Outstanding
Performance Awards (OPA) and Length of Service recognition.
Beginning July 1, 2009 this will effectively grant employees two
days of administrative leave for these awards in lieu of cash
awards and gifts. This adjustment will also be applied to
employees who received OPA and Length of Service awards
effective January 1, 2009 since the elimination of cash and gifts
was accelerated into FY 2009. (001-02-4 and 001-11-59)

$0

Planning Commission staff support: As part of the FY 2011
budget, the Board of Supervisors directs the County Executive to
bring back a proposal that will be effective for the FY 2011 budget
that result in savings and staff reductions as a result of
redesigning support for Board of Supervisors, Planning
Commission and potentially the Board of Zoning Appeals. The
restoration of funding of $120,000 for two positions is offset by
savings of $25,336 identified by the agency. (001-36-118)

$94,664

Restore funding for two Property Maintenance/Zoning Inspector
Positions (001-35-116)

$127,426

CONNECTOR routes 380, 595, 597 are express routes which will
have fees increased to $7 each way to fully cover the costs of the
route. In addition funding for priority CONNECTOR routes 307,
952, 929, 306, 402/403, 304 and 305 and RIBS 1, 2, 3, and 4
totaling $3,396,798 is restored from savings in the County's
METRO requirements. The balance of savings from METRO will
be used to support FY 2011 requirements.

$0

[Contribution to Northern Virginia Dental Clinic

$50,000 |

[Restore Funding for Showmobile (001-12-67)

$73,511 |

[Restore Funding for Community Concerts (001-51-177)

$52,214 |

Restore Funding for Riverbend Park (001-51-186) and the
Lakefront parks - Lake Accotink, Burke Lake and Lake Fairfax
(001-51-185) This restoration will eliminate the imposition of
parking fees at the Lakefront Parks and Riverbend Park.

$825,848

11

Restore funding for 1 position in the Park Authority that is
responsible for administering, coordinating and managing the
farmer's markets, garden plots and master gardener's programs.
(001-51-186)

$44,310

Restore Funding for David R. Pinn Community Center (001-50-
168)

$149,408




ATTACHMENT I

Cumulative
FY 2010 Budget Proposal Funding Psns Balance
Available
Other Restorations and Adjustments (con't) $s Psns
Partially restore Air Quality Monitors and transition the County $200,000 2

role to the State, as the entity responsible for the function, by FY
2011. (001-71-300)

Partially restore funding for Commercial Revitalization Program $240,000
maintenance (001-29-100)

Restore funding for Bus Shelter maintenance and trash removal $284,192
(001-29-101)

Partially restore funding for physical security coverage at county $450,000
facilities. Staff will return to the Board with recommendations on
the most appropriate use of this funding. (001-08-46)

Maintain the Athletic Service Fee at $5.50 per person per team $780,000
per season for groups and individuals. Maintain the application
fee at $15 per team for tournaments and $50 per facility for one-
time uses

Increase the adult non-county fee from $20 to $30 per person per
team per season and implement a youth non-county fee of $30
per person per team per season

Requires the restoration of $780,000 to fully fund items originally
supported by the $13 fee with the exception of the Youth Sports
Officials Subsidy ($195,000), the non-monitoring portion of the
proposed walk-on prevention program reduction ($60,000) and

the additional funding for turf field development ($300,000)

Library Fees totaling $300,000 will offset the reduction for library $0
book pick up and delivery. Additional revenue beyond $300,000
will be used for materials restoration. (001-12-66)

In addition, the Library Board has approved a revised proposal for
library hours for both Community and Regional Libraries. As a
result Community Libraries will not close on Fridays. Reductions
in evening hours at both Community and Regional Libraries will
result in the same schedules for both Monday through Saturday.
The schedule for Monday through Wednesday is 10-8, Thursday
and Friday is 10-6 and Saturday is 10-5. As per current
scheduling only Regional Libraries will be open on Sundays,
however their hours of operation will be reduced by two hours
(one hour later opening and one hour earlier close) and be open

from1-5.
Adjust Stormwater Services Fee to $0.010 per $100 of assessed value. $0
Managed Reserve Adjustments $706,962

Available Balance $0



County of Fairfax, Virginia

MEMORANDUM

DATE: April 13, 2009
TO: Board of Supervisors

FROM: Anthony H. Griffin
County Executive

SUBJECT: Adjustments to FY 2010 Advertised Budget Plan (Add-On Package)

This package has been prepared to present the revenue and expenditure adjustments that have
been identified since the preparation of the FY 2010 Advertised Budget Plan.

Staff has reviewed General Fund revenue estimates based on the most up-to-date information
and recommends that an increase of $5.1 million be made to FY 2010 revenues as part of the
Add-on process. The FY 2010 Advertised Budget Plan set aside $14.6 million for potential State
funding reductions. Based on State budget actions, Fairfax County’s reductions total $9.5
million in FY 2010. If economic conditions continue to deteriorate, the State could further
reduce locality funding during FY 2010; therefore, it is recommended that a portion of any
revenue that becomes available at the end of FY 2009 be set aside for such a contingency.

Given the current revenue status and in light of the reductions included in the FY 2010
Advertised Budget Plan, no General Fund administrative adjustments are included in the
package. In other funds, there is one administrative adjustment to decrease the tax rate in the
Route 28 Tax District from $0.20 to $0.18 per $100 of assessed value for FY 2010 as
recommended by the Route 28 Highway Transportation Improvement District Advisory Board
and District Commission. Details regarding this administrative adjustment are included in
Attachment I.

After the revenue and administrative adjustments detailed above, the available General Fund
balance as part of the FY 2010 Add-On package is $5,100,000.

A summary of FY 2010 Consideration Items as of April 7, 2009, which total $25,826,387 and
196/194.0 SYE positions, is included in Attachment II.

Additional information regarding FY 2010 Add-On adjustments is included in the following
attachments:

Attachment I — Administrative Adjustments
Attachment II — Consideration Items



FY 2010 ADD-ON SUMMARY

The following summarizes FY 2009 and FY 2010 Administrative Adjustments approved by the Board of Supervisors and included in the
proposed FY 2009 Third Quarter Review package.

Available
Balance
Available Balance Prior to the FY 2009 Third Quarter Review, including Audit Adjustments
. (%$55,047,768)
and Fall Revenue Estimates
FY 2009 Third Quarter Review Adjustments Impact on
Balance
Revenue Increase $5,273,309
Transfer In Increase $33,890,143
Expenditure Decrease $26,369,677
Transfer Out Increase (%$7,855,641)
Managed Reserve Adjustment $370,280
Utilized to Balance the FY 2010 Budget ($3,000,000)
Available Balance as of FY 2009 Third Quarter Review $0
FY 2010 General Fund/General Fund Supported Add-On Adjustments Impact on
Balance
FY 2010 Add-On Net Revenue Adjustments $5,100,000
Administrative Adjustments - General Fund Impact $0
FY 2010 Add-On Available Balance $5,100,000

FY 2010 APPROPRIATED OTHER FUND ADD-ON ADJUSTMENTS

Administrative Adjustments - No General Fund Impact

Fund 700, Route 28 Tax District - Adjustment to decrease the tax rate two cents from $0.20 $0
to $0.18 per $100 of assessed value for FY 2010 as recommended by the Route 28 Highway
Transportation Improvement District Advisory Board and District Commission.

Total FY 2010 Other Fund Add-On Adjustments $0

FY 2010 Add-On Package



ATTACHMENT I

RECURRING

Revenue ($1,287,963)

Expenditures ($1,287,963)

Fund 700, Route 28 Taxing District Net Cost $0
Route 28 Tax District Tax Rate Decrease

The Route 28 Highway Transportation Improvement District Advisory Board and District
Commission have both recommended that the Board of Supervisors decrease the tax rate two
cents from $0.20 per $100 of assessed value to $0.18 per $100 of assessed value for FY 2010.
The fund is decreased $1,287,963 based on a two cent tax decrease for a total of $11,591,673 for
real estate tax revenue. This tax district was established in 1987 to accelerate planned highway
improvements to Route 28 in both Fairfax County and Loudoun County. Tax rate revenue
projections indicate that a lower tax is feasible even when “stress” tests are applied to future
assessed value projections. Furthermore, it is anticipated that the $0.18 tax rate can be sustained
without adverse impact to the fund’s ability to pay debt service obligations. The Route 28
Revenue Stabilization Fund is fully funded at $19.3 million and the Project Completion Fund in
which excess revenues are deposited contains $23.8 million as of April 2009. Tax collections
next year will be sufficient to meet tax district obligations. The Commission is considering
recommendations for funding future project requirements and refinancing existing bonds.

FY 2010 Add-on Package 3



Summary of FY 2010 Consideration Items

Requested Net Cost
# Consideration Item By Positions Recurring Non-Recurring
1. Funding to reinstate the Office of the Sheriff's satellite prisoner Hyland 0/ 0.0 $240,407 $0
intake services at the Mount Vernon District Police Station during
non-peak hours.
2. Funding to restore salary supplement to the base pay for 24 state Hyland 0/0.0 $263,831 $0
Magistrates in the General District Court.
3. Enhanced level of service for the Northern Virginia Dental Clinic. Gross 0/0.0 $50,000 $0
4. Restore funding for the Fairfax County Connector Routes 595, 597  Foust/Hudgins/ 0 / 0.0 $850,459 $0
and 380 with corresponding rate increases. McKay
5. Establish funding for the Fairfax County Homeshare Program. Herrity 0/0.0 $125,000 $0
6. Funding to reinstate two Property Maintenance/Zoning Inspector Cook 2120 $127,426 $0
positions in the Department of Planning and Zoning.
7. Restore funding for Human Services Council Recommendations. Hudgins 32 /30.0 $8,911,563 $0
8. Restore funding for Tier | and Tier Il Reductions for Police and Fire Hyland 162 / 162.0 $14,767,024 $0
and Rescue Departments.
9. Restore funding for utility expenditures for VVolunteer Fire Stations. Hyland 0/0.0 $490,677 $0
Subtotal Recurring/Non-Recurring:  $25,826,387 $0

Total Consideration Items: 196/194.0 SYE Positions and Total Funding of $25,826,387

FY 2010 Add-On Package



ATTACHMENT II
FY 2010 Consideration ltems

RECURRING

Revenue $0

1. Agency 91, Office of the Sheriff Expenditure $240,407
Mount Vernon Satellite Intake Facility Net Cost $240,407

As requested by the Board of Supervisors on March 9, 2009 funding of $240,407 is requested to
reinstate the Office of the Sheriff’s satellite prisoner intake services at the Mount Vernon District
Police Station during non-peak usage hours (7:00 A.M. to 7:00 P.M. daily). The proposed FY 2010
Advertised Budget Plan eliminates the satellite prisoner intake center at the Mason District Police
Station and eliminates non-peak service hours at Mount Vernon. This consideration item only
addresses intake services at Mount Vernon. The funding would be used to support additional
overtime for Sheriff Deputies, and there would not be any full time deputies reinstated if this item is
approved.

If this service is eliminated, it will result in Police Officers having to transport prisoners directly to
the Adult Detention Center (ADC) rather than to the Mount Vernon District Station during non-peak
hours. Potential adverse operational issues associated with this include: additional travel involved
with transporting prisoners, a reduction in the number of available units at any given time, and
increasing costs associated with fuel and Police overtime. Approximately 4.7 prisoners on average
require transport from the Mount Vernon satellite intake center to the ADC per day. Additionally, it
should be noted that the Mount Vernon facility averages approximately 6.5 lockups per day, of which
less than 2 occur during the non-peak (daytime) shift.

The Police Department is also reviewing alternatives to provide this service.

RECURRING

Revenue $0

2. Agency 85, General District Court Expenditure $263,831
Salary Supplement for State Magistrates Net Cost $263,831

As requested by the Board of Supervisors on March 9, 2009, funding of $263,831 is requested to
restore the salary supplement for state magistrates. The supplement was first approved as part of the
FY 2006 Adopted Budget Plan. At that time, funding of $261,849 was approved to provide a 25
percent supplement of the base pay for 32 full and part-time magistrates. Beginning in FY 2009, the
state began combining vacant part-time positions to achieve full-time positions. As a result, there are
currently 24 positions eligible to receive the supplement. It should be noted that effective July 1,
2008, the State Code changed to cap the supplement for each magistrate at the level being received at
that time. Therefore, if a magistrate’s base pay increased, the supplement could not increase. In
addition, the State Code was changed to prohibit any magistrate hired after July 1, 2008 from
receiving a supplement. Through attrition, the supplement will eventually disappear.
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RECURRING

Revenue $0

3. Agency 71, Health Department Expenditure $50,000
Northern Virginia Dental Clinic Net Cost $50,000

As requested by the Board of Supervisors on March 16, 2009 funding of $50,000 is requested to
support a payment by Fairfax County to the Northern Virginia Dental clinic. The Northern Virginia
Dental Clinic has requested $50,000 or 50 percent of the total cost of $100,000 from Fairfax County
and $25,000 each from Arlington and Alexandria to support a full time dentist at the dental clinic.

Recent data shows that the NVDC has more than 425 persons on waiting lists from across Northern
Virginia with approximately 40% from Fairfax County.

RECURRING

Revenue $526,125

4. Fund 100, County Transit Expenditure $1,376,584
Restoration of CONNECTOR Express Routes Net Cost $850,459

As requested by the Board of Supervisors on March 30, 2009, net funding of $850,459 is requested to
support the restoration of LOBS reductions associated with CONNECTOR Bus Express Routes 595,
597, and 380. The FY 2010 Advertised Budget Plan eliminates weekday service on Routes 597
(Crystal City Express), 595 (Pentagon Express), and 380 (Franconia-Springfield/Pentagon Express).
These are the only Express Routes in the FAIRFAX CONNECTOR system. Route 595 travels
between Reston Park and Ride and the Pentagon; Route 597 travels between Reston Park and Ride
and Crystal City; and Route 380 travels between the Franconia-Springfield Metro Station and the
Pentagon. Restoration of these routes would require funding of $1,376,584 in expenditures, offset by
$526,125 in revenues resulting in a net impact to the General Fund of $850,459. Alternatively, the
required average minimum fare to fully cover the cost of service for these three routes would be $7.00
per trip, or $14 round trip. The average fare is currently $2.30 per trip or $4.60 round trip.

RECURRING

Revenue $0

5. Fund 319, The Penny for Affordable Housing Expenditure $125,000
Home Share Program Net Cost $125,000

As requested by the Board of Supervisors on April 6, 2009, funding of $125,000 is requested to
support a sustainable home share program that will provide an opportunity to assist the County’s
older adults to age in place, as well as help individuals who are having difficulty finding affordable
housing in neighborhoods where they wish to live. The program will assist home providers to remain
independent in their homes with the help of home seekers who pay affordable rent with no exchange
of services, or, who in exchange for reduced rental fees, will provide non-medical services. Funding
will support two staff, training, dissemination of materials, region-wide publicity, monitoring,
accountability and insurance. It is also anticipated that the program will become institutionalized
within an established non-profit human services agency.
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RECURRING

Revenue $0

6. Agency 35, Department of Planning and Zoning Expenditure $127,426
Reinstatement of Two Property Maintenance/ Zoning Inspector Positions Net Cost $127,426

= As requested by the Board of Supervisors on April 7, 2009 funding of $127,426 is requested to
support the reinstatement of 2/2.0 SYE Property Maintenance/ Zoning Inspector positions in the
Department of Planning and Zoning. The proposed FY 2010 Advertised Budget Plan abolishes a
total of four inspector positions out of the 21 in the department. If the budget is passed as proposed,
the caseload for each of the remaining 17 inspectors would be increased by 74 cases (from 314 to
388) and initial complainant contact for routine cases would be delayed from 15 to 30 days.
Additional results of abolishing these positions include delayed response times for processing case
chronologies, sign permits/noises variances as well as a decrease in the department’s ability to
respond to community outreach efforts and special/ multi-property investigative requests. The
reinstatement of two of the four inspector positions proposed for elimination will have the effect of
mitigating the above impacts by approximately one-half.
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7. Human Services Council Recommendations
FY 2010 Consideration Item

The Human Services Council recommendations are taken from the attached memorandum dated
March 20, 2009 and presented to the Board of Supervisors on March 23, 2009.
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March 20, 2009
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:  Kevin H. Bell, Chairman %;l i: r

Fairfax County Human Services Council

SUBJECT: Recommendations Regarding the FY 2010 Advertised Budget Plan

The Human Services Council appreciates the opportunity to provide comment and guidance on the
FY 2010 Advertised Budget Plan. The Council understands that the County Executive’s strategy to

close an
result in

estimated $650 million budget shortfall will require difficult reductions in programs that will
a deterioration of services. The economic recession is fundamentally challenging the county

government’s business model and possibly requiring radical changes in how we do business.
However, we must make careful and thoughtful responses to the economic situation, especially in the

provisio

n of human services, or we will greatly exacerbate a rapidly deteriorating state of affairs.

The Human Services Council applauds the County Executive’s inclusion of several spending
requirements and initiatives in the FY 2010 baseline budget plan:

Continuing “The Penny for Affordable Housing Fund”. Affordable and accessible housing is
fundamental to a stable community. At a time when seismic economic forces threaten to tear
even Fairfax County’s strong social fabric, we need this critical initiative more than ever.
This fund has been used to preserve more than 2,200 affordable housing units, sustaining the
accessibility of affordable housing, so vital to the health of our community and directly
underlying many human service programs and needs. The fiscal resources provided by The
Penny for Affordable Housing Fund provide the county with flexibility to address urgent
housing needs such as the growing number of foreclosures, the Ten Year Plan to Prevent and
End Homelessness, and connecting persons with disabilities with appropriate housing. These
funds are leveraged at least three to four times over—a very good investment, especially in
this dour economy.

Funding the Consolidated Community Funding Pool at the FY 2009 funding level. This is an
extremely wise investment, productively leveraging millions of non-County dollars to serve
thousands of our community residents with essential human services.

Funding $1.0 million as an emergency support reserve for community organizations. As with
the Consolidated Community Funding Pool, the County Executive has recognized the vital
partnership the County Government has with the nonprofit community in providing human
services. Community organizations are in a very precarious position. If they fail, our
government’s costs and responsibilities will increase. This is an extremely prudent move.
Funding $2.0 million to fill case worker positions to address program eligibility workloads in
food stamps, Medicaid, and TANF. The County has seen caseloads in these areas in human
services more than double. We think that we have not yet seen the bottom. There is no
alternative to this.
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The Dismal Landscape of Human Services

The current situation in human services is bleak and worsening, threatening the basic needs of our most
endangered residents. Economic stress inversely impacts the county’s and our nonprofit partners’ capacity to
meet residents’ needs because as service requests increase sharply, donations and availability of resources
decline. While Fairfax County Government certainly feels the impact, our nonprofit community partners are
even more severely affected because their resources are not as deep and diverse as the county’s. Look, for
example, at the current plight of food banks, which are faced with increasing demand for food but are at their
lowest resource ebb in nearly four decades. The Human Services Council recently learned that lines of people
waiting for food at a local nonprofit have been so long at times that they evoke those indelible images of soup
lines during the Great Depression. Simply put, demand is outstripping supply.

Challenges Affecting Human Services Delivery

The Human Services Council recognizes that many of these proposed reductions will create significant risk in
terms of standards for service quality or accessibility. Few of the proposed reductions are just inconveniences.
In fact, they affect our most exposed populations’ basic living and coping requirements. What’s at risk?
o Safety Net. The magnitude and severity of some of the proposed reductions will reverse the safety net
of services that has been carefully built over many years.
o Basic Needs. There has been a significant and documented increase in requests for job-search, rental,
medical, financial, and housing assistance.
e Unintended Consequences. We are extremely concerned about the unintended consequences of
reductions and multiplied hardships for our most vulnerable residents.
o County-wide Impact. The majority of proposed reductions are universal in nature, affecting all county
residents eligible for the services offered. Examples include child care assistance, older adult services,
juvenile justice programs, and transportation programs.

Our dialogue with Community-Based Organizations and Boards, Authorities, and Commissions emphasized the
precarious state of the human services community. Since Fall 2008, requests for basic assistance and services
have sharply increased. For example:
e Anincrease of 125% in requests for emergency food (January 2006-December 2008)
e An 81% increase in requests for emergency rent assistance (January 2006 — December 2008)
e 500 new individuals/families each month with no previous CSP contact
o Nearly 24,000 persons in Fairfax County received food stamps in November 2008—a 16% increase
over the prior year
e Ongoing applications have increased by 18.8% for food stamps, Medicaid, General Relief, TANF, and
Refugee Assistance
o Almost 25,000 persons currently seeking employment in Fairfax County, according to the March 13,
2009 unemployment data released by the Virginia Employment Commission
e 22,000 persons sought employment assistance through the Workforce Investment Board—a 122%
increase (November 2007 to November 2008 data)
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Areas of Particular Concern to the Council

While the Council is constrained to acknowledge that reductions to human services programs will be necessary
to help address the financial shortfall, we need to proceed very carefully because of related cascading effects.
The human services service delivery net is highly interdependent. Cutting one thread can create unintended,
compounded, destructive failures elsewhere, a chain reaction of ever-widening misery and damaged lives. The
Human Services Council wants to assure that the county’s actions recognize the highly tenuous and intertwined
nature of the human services safety net for county residents. In our discussions with the community, the
following issues, speaking to the county’s ability to maintain critical human services and respond to emergency
needs, emerged:

Affordable and Accessible Housing

The human services community again commends the county’s strong support for developing and preserving
affordable and accessible housing by dedicating one penny of the real estate tax to addressing the issue of
housing affordability. The county has surpassed its initial goal to preserve 1,000 units of affordable housing
and create 200 new affordable units. Accessibility to affordable housing also is of special importance to the
disabled, the elderly, and members of low-income households. Availability of affordable housing is vital to
the health of our community, directly affecting many human services programs and needs, but accessibility
is equally important because it expands the reach of affordable housing opportunities to individuals who
have special needs and/or disabilities. As the Human Services Council has said before, the lack of
affordable housing is the preeminent threat to the overall well-being and stability of our community.

Preserving the Entire Human Services Safety Net

The extremely fragile safety net of basic services is comprised not only of directly provided county services,
but also of a vast network of cooperating non-profit and faith-community providers. Many of the proposed
reductions will accelerate the deterioration of services from all service deliverers. The safety net is growing
weaker at the very time when caseloads and service needs are increasing, and waiting lists are growing
longer. The Council’s recommendations try to ensure that at least a minimum safety net of critical human
service programs remains in place to supply the most basic needs of county residents. However we do
that—by encouraging efficiencies, program redesign, new strategies, or alternative service delivery—we
need to keep our eye on two bottom lines: budget constraints and the basic needs of our residents at peril.

Concern for the Protection and Well-Being of Children and Families

The Council is especially concerned in this budget cycle about the need to provide supportive and protective
services for children and families. Examples include the juvenile crime rate, substance abuse among youth,
and the growth of protective services and foster care caseloads. Additionally, the growing number of single-
parent families and the prevalence of families in which all adults must work outside of the home has led to a
greater need for affordable, accessible child care throughout the county. The need for human services has
been exacerbated not only by the economic downturn but also by the dramatic population growth Fairfax
County has experienced over the past several years. A related and especially distressing issue is the matter
of elderly parents trying to care for their adult children with physical, sensory, and intellectual disabilities.
The situation will become worse. The Council strongly recommends maintaining funding for programs that
provide a range of supportive and protective services for children and families, including child care, health
care, foster care, child protection, juvenile supervision, and substance abuse and violence prevention.
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e Maintaining Independence: the Availability of Long-Term Care and Other Assistance for Seniors
and Persons With Physical, Intellectual, and Sensory Disabilities

The Human Services Council strives to ensure that at least a minimum safety net of critical human service
programs remains in place to supply the most basic needs of county residents. Helping our senior residents
maintain their independence is a much more cost-effective strategy than service alternatives, especially
institutionalization. Many of our seniors and residents with physical, sensory, and intellectual disabilities
need some type of assistance to live independently, whether they are elderly persons trying to remain in
their own homes or families trying to support aging parents of a mentally or physically challenged child.
Every year the need for such supportive services grows, and we can expect this trend to continue. Persons
with physical or mental limitations can live independently with the proper support. Services such as adult
day care and vocational and day support programs make it possible for intellectually challenged persons to
continue living meaningful and productive lives in their homes and communities.

e Transportation is a Key Component of Providing Human Services

Reliable, on-time transit support to county human services programs underlies the delivery of human
services and is a critical component of self-sufficiency. Reducing this critical connection between human
services clients and their benefits illustrates many of the potential compounding pitfalls for human services
in the County Executive’s budget. Proposed reductions of several million dollars may result in limited
transportation services because per-unit costs increase with the loss of revenues for a third of the consumer
base. A large share of FASTRAN para-transit services will be transferred to the State Medicaid managed-
care provider, with the possibility that some county services could be required to be assumed by the Metro
Access system. However, the Human Services Council did not hear testimony regarding whether Metro
Access could handle the additional trips or if this is appropriate and advisable. The Council is also
concerned about the capacity of the state’s Medicaid provider, Logisticare Inc., to provide these services in a
quality manner in Fairfax County. Everyday transportation to human services continues to be a vital need
for many individuals, especially the working poor, elderly, persons who are mobility-impaired, and persons
with other disabilities. The County needs to be very careful that reductions in transportation do not
effectively eliminate other services. A rescaling of the human services transportation system may be
required once the full impact of reductions to the system is ascertained.

e Human Services Infrastructure is Impacted

The County’s Human Services enterprise is an enormous and well-run business. It includes more than $450
million in expenditures and approximately $175 million in revenues and reimbursements—all of which are
managed with a very low administrative overhead rate of 2.0 percent. But, proposed reductions to
administrative functions will compromise this very efficient system. A budget-reduced human services
system will need this lean administrative infrastructure to implement and manage transformational change
through a human services system that will improve outcomes. Noted below are several human services-
wide infrastructure functions that are proposed for varying degrees of reduction. The Human Services
Council is especially concerned about this and recommends that they be spared from the most serious of the
reductions:
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= Accounts receivable, accounts payable, financial management, contracts management and
monitoring, human services training, facilities services support, emergency planning, and

information services.

o Business process reengineering and research, planning and service integration efforts, survey
research analysis, workforce development, and technology planning and coordination.

o Direct county personnel and operating expenses for program support functions such as
temporary clerical services, marketing, and program-specific cleaning and maintenance

contracts.

Items Recommended for Restoration by the Board of Supervisors

The Human Services Council understands the tremendous pressure that the Board of Supervisors will be under
to restore some of the proposed reductions in human services, education, and public safety. The Council would
be remiss if we did not present options for the Board’s consideration. Thus, the Council has included below a
table of items for consideration of restoring funding. The Council strongly supports all of these items which are
critical to the county’s human services network. Of course, providing funding to restore these services and
programs is contingent on the availability of additional or redirected funding. If additional funding becomes
available from sources such as the proposed vehicle registration fee, the additional penny on the tax rate that the
Board has proposed, federal stimulus funding, and funding from the county’s fuel reserve, the Council urges the

Board of Supervisors’ consideration of restoring some or all of the items on the list.

Lines of Business Reduction Description

Merit
Pos.

Amount

Affordable and Accessible Housing

Restore funding for the Homeless Prevention Program, for which a funding reduction
of 15% is proposed for FY 2010. Five to seven fewer families would be at risk of
becoming homeless, thereby supporting the county's Ten Year Plan to End
Homelessness. (LOB 001-67-228)

0/0.0

$35,268

Restore funding for homeless shelter contracts, for which a funding reduction of 5%
is proposed for FY 2010. This restored funding will maintain case management
services and timely access to critical services at current service levels. With a flat
allocation from the county, the emergency homeless shelters will be able to offer
services that are comparable to what currently exists, including case management,
supportive supervision, and meals. The shelters should be able to continue staffing
levels necessary to maintain safe and healthy shelter conditions for the same number
of families and individuals that are currently being served and to provide the intensity
of services that help people make the changes needed to sustain permanent
housing. The emergency homeless shelters will still have to absorb increased costs
for insurance, food, supplies, etc., while donations are not likely to increase, or may
actually decrease. With level county funding, the shelters will be able to participate in
the plans to end homelessness. (LOB 001-67-230)

0/0.0

$318,727

Restore funding for Community Services Board (CSB) Homeless Services. This
restored funding will maintain on-site services provided at county shelters and
outreach services provided to unsheltered homeless individuals. The CSB estimates
that 468 homeless people at shelters will be served with the restored funding.

(LOB 106-75-418)

9/8.5

$673,819
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Safety Net

Restore funding for Child Care and Referral (CCAR) program (2 separate cuts of
$1,725,917--the other in "Children and Families"--each affecting 250 children).
Maintaining the CCAR funding at the current level will help approximately 500 low-
income working families to attain and maintain economic self-sufficiency and
support children’s school readiness and success. Child care subsidies enhance the
ability to maintain self sufficiency and to not enter or return to welfare programs.
The Human Services Council wants to make sure that the number of children
served by the CCAR program remains the same as it is with the FY 2009 revised
budget. (LOB 001-67-231)

0/0.0

$1,725,917

Restore funding for one position that seeks out, obtains, and coordinates alternative
funding and program support resources via grants and business partnerships. The
Department of Community and Recreation Services (CRS) relies on its ability to
leverage business partnerships, volunteers, and grant funding. Elimination of this
position will immediately impact coordination of these efforts and will require effort
from direct service staff to fill this gap. (LOB 001-50-158)

1/1.0

$80,500

Restore funding for one position that provides specialized statistical and survey
research capacity for human services and for the county as a whole. This position
designs, implements, and analyzes the annual county-wide youth survey (a critical
data source for prevention initiatives), provides analytical and design support for the
point-in-time survey of homeless persons (essential in monitoring the ten-year plan
to end homelessness), designs, implements, and analyzes complex county-wide
surveys (transportation, human services, gang activity, household demographics,
etc.) Abolishment of this position would significantly reduce an already under-
resourced survey, statistical analysis, and demographic analysis capability in the
county. (LOB 001-69-275)

1/1.0

$80,403

Children and Families

Restore funding for Child Care and Referral (CCAR) program (2 separate cuts of
$1,725,917--the other in "Safety Net"--each affecting 250 children) Maintaining the
CCAR funding at the current level will help approximately 500 low-income working
families to attain and maintain economic self-sufficiency and support children’s
school readiness and success. Child care subsidies enhance the ability to maintain
self sufficiency and to not enter or return to welfare programs. The Human Services
Council wants to make sure that the number of children served by the CCAR
program remains the same as it is with the FY 2009 revised budget.

(LOB 001-67-239)

0/0.0

$1,725,917

Restore funding for the Clinic Room Aide (CRA) program. Clinic Room Aides
provided care during 755,200 clinic visits, managed 15,370 medication orders, and
screened over 64,000 students for hearing and vision in FY 2008. There is a
demonstrated need for a trained and consistent health-care provider in the school
clinic setting to deal with increasingly complex health conditions utilizing evolving
medical technology and treatments (e.g., care of children with asthma, diabetes,
seizure disorders, and allergic reactions) on a daily basis. School Health Services
in Fairfax County utilizes one of the most effective and least costly staffing models
in Virginia. Elimination of the CRA substitute pool and reduction of school clinic
coverage will result in Fairfax County Public School staff needing to provide short
(1/2 hour - 1 day) and long-term (2 - 3 months during vacancy) coverage in addition
to their regular job duties. (LOB 001-71-299)

0/0.0

$750,000

Restore funding to the Alcohol and Drug Services' Assessment and Referral Center
in order to provide access to treatment services for 179 individuals annually.
(LOB 106-75-414)

1/1.0

$80,824
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Children and Families (continued)

Restored funding for Probation Officer positions will maintain VA code-mandated
coordination of the Interdisciplinary Team (IDT) which reviews an average of 100
court client cases per year adjudicated as a child in need of supervision (truant or
runaway) and provides written report and recommendations to judges for every
case. These positions will conduct family assessments to support IDT decision
making, provide family counseling services to youth and families diverted from
formal court intervention, provide progress and evaluation reports for the Court, and
coordinate Juvenile Drug Treatment Court. As a result, 76 (of 190) of the families
provided counseling will be served with restored funding, including non-English
speaking Latino families. This allows JDRDC to incorporate evidence-based
programming into existing services to youth and families in the least restrictive
environment within the local community while preserving public safety, which meets
the VA code that directs JDRDC services to divert youth and families whenever
possible, and the County Human Services initiative for Systems of Care Reform
Goals for Children at Risk of Residential Placement. (LOB 001-81-314)

4/3.0

$280,000

Restoration of this funding and positions will enable the continued provision of
intensive family preservation services to families who are at significant risk of
abusing or neglecting their children, thereby reducing the need for more intrusive
involvement in the future and maintain the continued decline in the number of
children coming into foster care. In addition, the restoration of these resources
would assist foster care staff in meeting the new mandates which have increased
their work significantly. For example, frontline foster care social workers must now
satisfy monthly visitation requirements which have effectively tripled workload for
staff. The restoration of these positions is important in ensuring balance in workload
and supporting best practices in comprehensive case management for children and
their families involved with the Department of Family Services. (LOBS 001-67-242
& 001-67-243)

4/4.0

$266,304

Restoration of the 1/0.5 SYE merit Mental Health Therapist in Victim Assistance
Network will enable the continuation of community outreach and Domestic and
Sexual Violence Services' prevention activities. In FY 2008, approximately 80
programs were presented, primarily educating middle and high school students
about healthy relationships and violence-prevention. Other prevention activities
would be preserved, as well. (LOB 001-67-233)

1/0.5

$33,288

Restore funding for Alcohol and Drug assessment, stabilization, and treatment
services for 102 individuals annually at the Adult Detention Center.
(LOB 106-75-413)

1/1.0

$80,824

Restore funding to maintain 16 residential treatment beds at Cornerstones, a
treatment program that serves individuals with severe mental illness and substance
abuse problems. Without the restored funding, the program will close three beds.
(LOB 106-75-420)

1/1.0

$84,325

Restore funding for three locally-funded Head Start classrooms. If these three Head
Start classrooms remain open, at-risk children from low-income families will
continue to receive educational care that supports school readiness, along with
health screenings, mental health evaluations, dental care, and nutrition, which are
critical to their future success in school. Head Start also assists the childrens’
parents make progress toward their own educational, literacy, and employment
goals. (LOB 001-67-227)

2/2.0

$596,966
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Maintaining Independence

Restore funding to keep open the Wakefield Senior Center. Closing Wakefield will
require relocation of approximately 400 registered senior adult participants to other
centers resulting in wider service areas for the Little River Glen and Lincolnia Senior
Centers that may create longer transport times and it will disrupt established
relationships with friends which are essential to reduce social isolation. If both
Wakefield and Pinn Senior programs close it will create service capacity problems
at the Little River Glen Senior Center and the waiting list for services may increase.
(LOB 001-50-168)

2/2.0

$128,773

By restoring funding to keep open the Groveton Senior Center, participants will not
have to move to the Gum Springs Community Center. This relocation would have
impacted approximately 700 registered senior adult participants and disrupted the
coordinated services they receive from other human services agencies at South
County. (LOB 001-50-167)

1/1.0

$67,103

Restore funding for disabilities services planning and development contracts, for
which a funding reduction of 15% is proposed. (1) 53 individuals and their families
will be able to maintain their intensive long-term case management services
provided by Brain Injury Services, thereby significantly increasing their ability to
remain productively and safely in the community. Additionally, this funding would
reduce the average wait for services from 4 years to 2 years. Currently there are 52
people on the wait list for services. Services to 15 young adult Fairfax County
nursing home residents will be restored. (2) This funding for contracts through the
Northern Virginia Regional Commission will maintain operations at their current level
by helping individuals who are deaf or hard of hearing attain/retain employment,
education, housing, and an improved quality of life. (3) Restoring funding to the
Legal Services of Northern Virginia contract will increase the number of low-income
individuals with disabilities receiving legal representation to help with benefits
eligibility and civil rights legal assistance in the areas of transportation, housing,
public accommodation, and more. (LOB 001-67-232)

0/0.0

$86,182

Restore funding for a work enclave located at the Pennino Building. The sheltered
workshop provides service to both the County and to the individuals trained and
employed. The restored contract funding will be managed by the Fairfax-Falls
Church Community Services Board (CSB). (LOB 001-67-216)

0/0.0

$133,070

Restore funding to purchase developmental day services for 16 non-Medicaid
funded individuals. As a result, 16 (of 70) individuals currently receiving these
services will have their day services maintained. (LOB 106-75-417)

0/0.0

$466,142

Restore funding for purchase of sheltered and group employment services for 41
non-Medicaid funded individuals. As a result, 41 (of 354) non-Medicaid funded
individuals currently receiving these services will have their day services
maintained. (LOB 106-75-406)

0/0.0

$705,082

Transportation

Restore funding for summer transportation associated with Therapeutic Recreation
camps (provide the service using General Fund support instead of imposing
additional fees on parents). There are no other summer therapeutic recreation
options for children with severe intellectual, physical, emotional, and sensory
disabilities. When Saturday transportation services were cut during the 1990s,
program participation immediately dropped 50%. Over 90% of parents rely on
transportation. Increased fees as high as $170 per week may be prohibitive for
many families. (LOB: fee initiative)

0/0.0

$125,000
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Infrastructure

Restore funding for four positions that provide contracts and financial management,
and accounts receivable services on behalf of Consolidated Community Funding
Pool, Comprehensive Services Act, Community Services Board, and Department of
Family Services programs. Two positions manage and audit the contractual
obligations and processes of the Consolidated Community Funding Pool, including
approximately 200 contracts with community-based organizations. Contract
compliance monitoring site visits also are conducted. These functions are key
components of the county's strategy to maximize the efforts of community-based
nonprofit organizations, especially critical now as the county's nonprofit partners are
struggling to meet the basic needs of families and individuals. A third position
manages and monitors more than $40 million in Comprehensive Services Act
expenditures and grants, including state reporting requirements to receive state
matching funds. The fourth position is actively involved in financing strategies
proposed by the Josiah H. Beeman Commission, such as optimizing Medicaid and
state Children's Health Insurance Plan revenues for individuals receiving mental
health services. Currently, approximately $100,000 in fees-for-service is collected.
(LOBS 001-68-260, -266, -267, -268)

4/4.0

$227,129

Restore contract funding for non-profit training and development to increase the
capacity and effectiveness of community-based nonprofit organizations. This is a
critical dimension of the county's overall strategy for maximizing the efforts of
community-based nonprofits in the county. It is a key resource to support the
managerial effectiveness of nonprofit managers and Board members. To better
reflect the system-wide nature of this funding, it will be transferred to the Department
of Systems Management for Human Services' budget from the Department of
Housing and Community Development. If this funding is eliminated, there will be no
funding available in FY 2010 to continue the county's longstanding program of
nonprofit training and development. (LOB 001-38-127)

0/0.0

$160,000

Total

32/30.0

$8,911,563

Every Crisis Provides an Opportunity

The Human Services Council hopes that these considerations and the specific recommendations outlined in the
attached tables will aid the Board of Supervisors in their deliberations on the FY 2010 proposed budget.

The Council notes how the human services system is continually developing new approaches to service delivery
that better serve and meet the expectations of the community, especially in light of limited resources. The
Human Services enterprise is no stranger to reinventing itself, constantly improving the efficiency and
effectiveness of the human services system. Moreover, this has been accomplished with a remarkably low
administrative overhead cost of 2 percent—exceptional for a private or public organization. Consider these

examples of successes:
e Behavioral and affordable health care system improvements

o Redesign of Services: Clinic Services; Healthcare Access Assistance Team (HAAT); Area Agency on

Aging Intake Process; Juvenile and Domestic Relations District Court Restitution Process

e Moving to an outcome-based system

More than $40 million in cumulative savings since 1996 human services redesign
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You and the community will need to make many difficult, possibly unpopular, choices. Yet, this arduous
process also presents opportunities. For example, it reinvigorates the continuing efforts by the County and its
employees to foster continuous improvement and initiative. These actions represent what we think are the best
possibilities for mitigating the impact to the thousands of Fairfax County’s most vulnerable residents who rely
upon the human services from the County.

The Council urges caution so that budgetary decisions do not compromise the investment, momentum, and
energy that the county and our partners have built in addressing human services needs in the community.
Important endeavors such as preventing and ending homelessness, and preserving and developing affordable
housing will suffer if this forward momentum is slowed or stopped altogether.

We must also look out for the nonprofit community, our crucial human services partners in leveraging
community resources. The needs are skyrocketing and we must ensure that our community’s basic health,
safety, welfare, housing, and sustenance needs are sustained. These nonprofit organizations save the county
money and service populations that are sometimes unreached by the broader safety net. The services they
provide fill significant supply/demand service gaps. The financial health of our nonprofit partners is key to a
vibrant community-support network. People’s basic needs are at stake.

This is an ongoing process, and the Council will continue to work with Mr. Haywood and the Human Services
Leadership Team to pursue mitigation strategies and potential service delivery alternatives. The Human
Services Council will be an active participant in this process throughout the months to come.

Thank you.

rcm

cc: Human Services Council
Anthony H. Griffin, County Executive
Verdia L. Haywood, Deputy County Executive
Edward L. Long, Jr., Chief Financial Officer
Human Services Leadership Team
Susan W. Datta, Director, Department of Management and Budget



ATTACHMENT 11

8. Police and Fire Department Tier | and Tier Il Reductions
FY 2010 Consideration Item

9. Volunteer Fire Station Utility Expenditure Restoration
FY 2010 Consideration Item

The Police and Fire and Rescue Department Tier | and Tier Il restoration proposals (attached)

are taken from presentations made to the Board of Supervisors on March 23, 2009. In addition,

the Fire and Rescue Department presentation includes a request for restoration of the Volunteer
Fire Station utility payments.

FY 2010 Add-On Package 19



Fairfax County Police Department

FY2010 Lines Of Business
Restoration Requests

Colonel David M. Rohrer
Chief of Police




001-90-352

llnte hopung Center
Officers at Tyson's, Fair
Oaks, and Springfield

Fairfax County Police Department
FY10 LOB Reductions
Tiered Priority List for Restoration of Funding

Shop

ping Center officers handle calls for service,
investigate crime, and enhance the safety of our
three regional malls. Their loss would significantly
impact response times and officer availability in the
areas around the malls. Loss of investigative
expertise and training of merchants.

001-90-353

Reduce the School Resource
Officer (SRO) Program by
Half

28

$2,364,908

SROs are critical in ensuring a safer campus and in
interacting with students and staff. Many of these
would come out of middle schools, a critical age
group for at-risk behavior - including gang prevention.

001-90-344

Eliminate Police Liaison
Commanders (PLCs)

$532,855

Police Liaison Commanders (PLCs) are required to
maintain an operational command presence for the
Police Department in DPSC currently, but, more
importantly, this program is required for the future
success of the multi-agency PSTOC operation once it
“goes live” this summer. The PD would be the only
agency (and it is the largest) without a presence and
representation in the PSTOC. PLCs monitor
operations and resources.

001-90-350

Eliminate Motor Carrier Safety!
(MCS) Program

$316,948

MCS is a core highway safety program. Dangerous
trucks need to be inspected and taken out-of-service
to enhance safety on roadways. MCS also assists in
investigation of serious injury / death accidents
involving trucks. '

001-90-348

Eliminate the Sexual Predator
Enforcement and Detection
(SPEAD) Team

$332,588

An innovative and proactive program which has done
an excellent job in significantly increasing
compliance of sexual offenders on the Sexual
Offender and Crimes Against Minors Registry and in
investigating sexual predators on the Interet.

001-90-347

4/8/2009

Reduce Victim Services
Section by 3 Counselors

$154,761

Required to maintain direct service and support to
victims of crime; without these three positions we will
not be able to maintain one counselor at each of our
eight district stations, a key initiative implemented
several years ago to dovetail with our Domestic
Violence detective program. Our decentralized
program has better served victims countywide, but
has been particularly important in providing service
and support to persons in the south end of the

County.

10f §




Fairfax County Police Department
FY10 LOB Reductions
Tiered Priority List for Restoration of Funding

iminate th Traffic ety
Program

$412,311|Elimination of three officers who cordmate a number of

important safety and regional enforcement programs,
including ones that combat aggressive driving and

R SR 1, B
Restore funding for two Traffic Safety
Officers and the DWI Coordinator.
Alternative required funding -

001-00-346 underage drinking for example; the VDOT liaison Two Traffic Safety Officers: $176,185
officer; and the DWI coordinator, who is aiso the staff |DWIi Coordinator: $59,940
lead/support for the Board's Oversight Committee on  |Total $236,125
Drinking and Driving and helps coordinate sobriety
checkpoints.

Reduce Chief's Office of

001-90-342

Research and Support (CORS)

$319,713|Severe adverse impact on Department policy review

and development initiatives, strategic planning, and
representation on numerous committees and cross-
agency initiatives.

Restore funding for only one position to
ensure required support for the
Department's largest branch - Patrol. This
has been a traditional support position.
Alternative required funding - $106,571

001-90-345

Eliminate Crime Solvers
Program

$69,289|Elimination will adversely impact successful and

effective program in investigating and solving crimes in
partnership with businesses and others. Timely
dispersal of tips, protection of anonymity of tipsters, and
proper record keeping are required.

001-90-341

Eliminate the Marine Unit

$232,103]|Elimination will adversely impact boating safety and

eliminate an operational platform required by other
entities such as the Dive team.

Restore funding required to maintain the
boat to be operated when required by
certified supplemental personnel during
emergencies, as a dive platform for our
Dive team, or for increased patrol during
heightened homeland security alert level.
Alternative required funding - $38,800

001-90-339

Eliminate Inspection Division
Commander

$96,827|Elimination will adversely impact detailed inspections of

organizational components and ensuring complinace
with applicable regulations / policies. Will also have an
adverse impact on requests for FOlAs and legal
documents such as subpoenas for appearances and
records.

001-90-340

Eliminate the Cadet Program

$392,070|Elimination will adversely impact service delivery and

require officers to perform some functions. They
perform required tasks. Elimination will also impact
diversity recruiting and hiring.

Restore funding to maintain five cadet
positions to sustain the program and
perform key functions.

Alternative required funding - $140,025

001-90-331

Eliminate Deer/Geese
Management Program

$126,959|Reduction already implemented for FY09. Adverse

impact on roadway safety, potential increase in Lyme
disease, and an increase in the geese population.

Restore funding to sustain the deer
management program only, for both traffic
safety and continued efforts against Lyme
disease.

Alternative required funding - $42,352

4/8/2009




Budget Committee Meeting
‘March 23, 2009



Tier One - Highest Priority

TIER 1 - HIGHEST PRIORITY

Efiminate 4 EMS Transport Units 8, 9, 10 & 11

24

$1,404,300

34

Eliminate 2 Heavy Rescue Companies

24

$1,846,280

32

Eliminate Tanker Driver Positions

12

$870,508

35

Eliminate Half Special Operations Division

11

$1,341,169

Elimination of 89 uniformed field positions will have devastating effects on
the ability of FRD to protect the life and property of the public. In
addition to the impact on response times, elimination of 89 uniformed
positions will result in the loss of approximately 24 ALS providers for FRD
according to seniority and RIF procedures. ALS providers are a critical
component of a properly functioning EMS System. Without required
levels of ALS providers, the department will be unable to appropriately
staff units and will rely heavily on overtime and callback to fill staffing
deficiencies placing a strain on existing ALS providers.

29

Eliminate the Life Safety Education Program

2 $215,153

Elimination affects the highest risk populations in the County - children
and older adults will no longer receive life safety education. Jeopardizes
department's community risk reduction mission.

30

Eliminate 2 EMS Battalion Chiefs

$136,369

This position is critical to the management of the ALS and EMT training
program. As the department moves towards an all ALS system this
position will oversee training and integration ensuring BLS and ALS
providers work together effectively.

27

Eliminate the Second Safety Officer

$187,140

Three of the four identified positions are critical to ensuring safety on the
fire ground and on EMS calls. The fourth position is less critical and has
been listed under Tier 3.

TOTALTIER 1

15

2 $6,000,919




Elimination of Four EMS Units: These units respond to over 7,000 calls annually. Removal of these units will
accelerate an already declining response time and negatively impact the ability to provide pre-hospital medical
services. With current configuration FRD only meets response time goals 55% of the time.

Elimination of Two Rescue Companies: Removal of two more frontline units translates into increased extrication

times for victims trapped, longer rescue times for trapped firefighters, and compromises fire ground safety. FRD’s
ability to staff specialty teams (US&R) will be reduced.

Elimination of Tanker Drivers: Elimination creates significant safety concerns impacting both citizen and firefighter
safety. Tanker units are critical to the protection of property in areas with limited or no water supply — elimination
will increase property damage and loss. National statistics indicate a much greater danger to drivers
operating this type of vehicle that are not permanently assigned.

Elimination of half the Special Operations Division: Will return the department to pre-911 configuration, leaving the
Hazardous Materials Units with no dedicated staff. This will increase response times to critical incidents because
personnel will be required to staff multiple units during the same shift and may be occupied on another call.

Elimination of the Life Safety and Education Program: The most vulnerable segments of our population, children
and older adults, will no longer receive fire prevention and life safety education programs. This program currently
educates 130,000 residents annually and is integral to the department’'s community risk reduction mission.

Elimination of one EMS Battalion Chief: Will compromise the ability to provide appropriate management of the
ALS and EMT training program._This position is critical as we continue with our transition to an all ALS system
including the one ALS and one BLS staffing unit configuration.

Elimination of Second Safety Officer: Will delay the time in which they arrive on scene. This position assists the
incident commander with fire ground risk assessment and implements incident safety plans to prevent unsafe

actions and injuries. The response time currently exceeds 20 minutes. 7



. Other Agency Impacts to FRD

s e BT

= FMD FY10 Advertised Budget includes reduction of
$490,677 for Volunteer Station Utilities

= Elimination will seriously impact the Volunteer’s ability
to continue to purchase large apparatus. An Engine
currently costs $650,000.

m |f all three items identified in the FY10 Advertised
Budget are eliminated, the total Volunteer reduction
will equal $700,667



Tier Two

TIER2

25 |Eliminate Safety Battalion Chief $136,636|Result in a reduction in overall management and oversight of health and
safety programs for the department.

23 |Eliminate the EMS Regulatory Officer $111,800(Responsible for maintenance and purchasing of all EMS equipment and
ensuring FRD's equipment is in compliance with state and federal mandates.

19 |Eliminate MAll in Volunteer Liaison Office $60,000{Will diminish coordination and communication with the 12 volunteer
organizations and will limit FRD's participation in the CERT program.

16 [Eliminate Peer Fitness Program $132,801|No position to oversee the physical fitness and rehabilitation of
Firefighter/EMT’s which will lead to an increase in the number injuries on
the incident scene and while training.

20 |Eliminate Patient Advocate $86,109|No position available to address over 460 patient calls annually, to manage
hardship waiver program (FY08=420), or available to locate missing patient
care reports.

15 |Eliminate Special Projects/Legislation $112,866/Ability to conduct research and quantify legislative impacts will be delayed.

11 |Eliminate ALS School $1,892,250(1f 89 uniformed positions are eliminated the requirement for ALS School
becomes critical to maintaining required ALS staffing levels.

14 |Eliminate EMS Administrative Assistant $40,000|Will delay the rate at which correspondence, data collection, projects and
complaint responses are completed.

24 [Eliminate Relief Battalion Management Team $227,965|Elimination will cause inadequate staffing levels and will increase overtime

i and callback.
12 |Eliminate $10,000 Contribution to Volunteers $150,000|Total proposed reductions to volunteers equals $700,677. If completely

eliminated, impact to volunteer companies would be massive. If the
$490,677 for station utilities is reinstated to FMD's budget, this will become
a Tier 3 priority.

TOTALTIER 2

$2,950,427




Resolution Adopting Tax Rates for Fairfax County Attachment I
Fiscal Year 2010

At a regular meeting of the Board of Supervisors of Fairfax County, Virginia, held in the Board Room in
the Fairfax County Government Center at Fairfax, Virginia, on Monday, April 27, 2009, at which a quorum

was present and voting, the following resolution was adopted:

RESOLUTION ADOPTING TAX RATES
FOR FAIRFAX COUNTY

FISCAL YEAR 2010

BE IT RESOLVED that, pursuant to the provisions of Virginia Code 8§ 58.1-3001, and after having first
complied with the provisions of the Virginia Code 8§ 15.2-2506 and 58.1-3321, the Board does hereby
establish the tax levies for the fiscal budget year beginning July 1, 2009, and ending June 30, 2010, and
calendar tax year beginning January 1, 2009 and ending December 31, 2009, as follows to wit:

COUNTY LEVIES

General provisions. The County property taxes are levied on each $100.00 of assessed valuation of
real estate and tangible personal property, excluding household furnishings, and including machinery and tools
of mining, manufacturing, radio or television broadcasting, dairy, dry cleaning or laundry firms, and all personal
property of research and development firms, in the County, including such property within the incorporated
towns that are within the County. Except as otherwise stated herein, all such taxes are imposed generally
pursuant with Virginia law on all taxable property throughout the County, including the incorporated towns
therein, and the revenues derived from such levies shall be appropriated by the Board of Supervisors in
accordance with Virginia law.

Real Estate*

On each $100.00 of the assessed valuation of real estate and improvements on real estate in the
County the tax rate Shall DE ..........eviiieiiie e e e s s e e e e s e eraeeeeaaans $1.04

*Tax will be levied and collected in two semi-annual tax billings.

Commercial and Industrial Real Estate Tax for Transportation

On each $100.00 of assessed valuation of the taxable commercial and industrial real estate in the
County the tax rate in support of transportation shall be an additional ...............ccccoiivee i, $0.11

*Tax will be levied and collected in two semi-annual tax billings.

Personal Property

On each $100.00 of assessed valuation of tangible personal property, including all property separately
classified by Virginia Code § 58.1-3503, the tax rate shall De..........cccccvviiiiiiiii e, $4.57

Except for the following:
Mobile Homes

On each $100.00 of assessed valuation of mobile homes, as separately classified by Virginia
Code 8 58.1-3506(A)(10), the tax rate Shall DE . .........c.cccoveeieeeieeeeee et $1.04
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Fiscal Year 2010

Machinery and Tools

On each $100.00 of assessed valuation of machinery and tools, as separately classified by Virginia
Code § 58.1-3507, the tax rate Shall DE . ........ooiieicci e $4.57

Research and Development

On each $100.00 of assessed valuation of tangible personal property used or employed in a research
and development business, as separately classified by Virginia Code § 58.1-3506(A)(7), the tax rate shall be .
............................................................................................................................................................... $4.57

Certain Personal Property of Homeowner Associations

On each $100.00 of assessed valuation of furniture, office, and maintenance equipment, exclusive of
motor vehicles, which are owned and used by an organization whose real property is assessed in accordance
with Virginia Code § 58.1-3284.1 and which is used by that organization for the purpose of maintaining or
using the open or common space within a residential development as classified by Virginia Code
8§ 58.1-3506(A)(24), the tax rate Shall D .........cociviiiii e e $0.01

Van Pools - Privately Owned Vans

On each $100.00 of assessed valuation of privately owned vans, as separately classified by Virginia
Code 8§ 58.1-3506(A)(13), the tax rate Shall De ............cooiiiiiiii e $0.01

Privately owned vans means vans with a seating capacity of seven to fifteen persons used exclusively
pursuant to a ridesharing agreement as defined in Virginia Code § 46.2-1400, and which have been certified
as such by the Director of the Department of Tax Administration.

Motor Vehicles Owned by Members of a
Volunteer Rescue Squad or Volunteer Fire Department

On each $100.00 of assessed valuation of motor vehicles as separately classified by Virginia Code
§ 58.1-3506(A)(15), the tax rate Shall DE .........oooo i $0.01

Motor vehicles as classified by Virginia Code § 58.1-3506 (A) (15), shall be defined to mean one motor vehicle
owned or leased by each member of a volunteer rescue squad or volunteer fire department which is regularly
used by such members to respond to emergency calls and certified as such by the Chief or Head of the
Volunteer Organization and the Department of Tax Administration.

Motor Vehicles Specially Equipped to Provide
Transportation for Physically Handicapped Individuals

On each $100.00 of assessed valuation of motor vehicles as separately classified by Virginia Code
§ 58.1-3506(A)(14), the tax rate Shall De..........ooo e $0.01

Specially equipped means any vehicle which has been modified specifically for the purpose of transporting
physically handicapped individuals and the vehicle is certified as such by the Director of the Department of Tax
Administration.
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Automobiles and Pick-up Trucks Owned
By Certain Qualifying Elderly and Disabled Individuals

On each $100.00 of assessed valuation of certain motor vehicles as classified by Virginia Code
§ 58.1-3506.1, the tax rate Shall DE ..........eeiiiieiee e e $0.01

Applies to one automobile or pick-up truck owned and used by certain elderly and disabled persons who
qualify on the basis of income and net worth.

Motor Vehicles Owned
By Persons Who Have Been Appointed to Serve as Auxiliary Police Officers

On each $100.00 of assessed valuation of motor vehicles as classified by Virginia Code
§ 58.1-3506(A)(20), the tax rate Shall DE ... $0.01

Motor vehicles as classified by Virginia Code § 58.1-3506 (A) (20), shall be defined to mean one motor vehicle
owned or leased by an Auxiliary Police Officer to respond to auxiliary police duties, subject to certification as
required by the provisions of the authorizing statute.

Motor Vehicles Owned
By Persons Who Have Been Appointed to Serve as Auxiliary Deputy Sheriffs

On each $100.00 of assessed valuation of motor vehicles as classified by Virginia Code § 58.1-3506
(A)(32), the tax rate ShAll DE ......coeeeii e s s e e e s e e e e e e e anraees $0.01

Motor vehicles as classified by Virginia Code § 58.1-3506 (32), shall be defined to mean one motor vehicle

owned or leased by an Auxiliary Deputy Sheriff to respond to auxiliary deputy sheriff duties, subject to
certification as required by the provisions of the authorizing statute.

Aircraft and Flight Simulators

On each $100.00 of assessed valuation of aircraft and flight simulators, as classified by Virginia Code
§ 58.1-3506(A)(2), (3), (4) and (5) the tax rate shall De . ........c.eeeiiiiii e $0.01

Antique Motor Vehicles

On each $100.00 of assessed valuation of antique motor vehicles, as separately classified by Virginia
Code 8 58.1-3506(A)(6), the tax rate Shall DE ..........cc.oooiiiiiii e $0.01

Antique motor vehicles or antique automobiles means every motor vehicle which was actually manufactured or
designated by the manufacturer as a model manufactured in a calendar year not less than twenty-five years
and is owned solely as a collector's item.

Boats

On each $100.00 of assessed valuation of boats and watercraft, as classified by Virginia Code § 58.1-
3506(A)(1), (12), (28), (29), (35) and (36) the tax rate shall Be...........coovviiiiiiiiiiiii e, $0.01
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SANITARY DISTRICT LEVIES*

Local District 1A Lee
(Burgundy Village Community Center)

On each $100.00 of assessed valuation of real estate within the boundary of Local District 1A Lee in
the County, the taX rate Shall DE ..........oooi i $0.02

Small District 1 Dranesville
(McLean Community Center)

On each $100.00 of assessed valuation of real estate within the boundary of Small District 1
Dranesville in the County, the tax rate shall De ... $0.024

Small District 5 Hunter Mill
(Reston Community Center)

On each $100.00 of assessed valuation of real estate within the boundary of Small District 5 Hunter
Mill in the County, the tax rate Shall DE .........cooi i e $0.047

*Tax will be levied and collected in two semi-annual tax billings.

Leaf Collection:

Small District 2 Braddock Local District 1A Mason

Local District 1A11 Dranesville Small District 2 Mason

Local District 1A21 Dranesville Small District 4 Mason

Local District 1A22 Dranesville Local District 7A Mason

Local District 1A61 Dranesville Small District 9 Mason

Local District 1B1 Dranesville Small District 10 Mason

Local District 1E Dranesville Local District 1A Mount Vernon
Small District 3 Dranesville Local District 1B Mount Vernon
Small District 7 Dranesville Local District 1C Mount Vernon
Small District 8 Dranesville Local District 1D Mount Vernon
Small District 10 Dranesville Local District 1E Mount Vernon
Small District 12 Dranesville Small District 1 Providence
Local District 1B Lee Small District 2 Providence
Local District 1C Lee Small District 4 Providence
Local District 1D Lee Small District 6 Providence
Local District 1E Lee Small District 7 Providence
Small District 1 Mason Small District 8 Providence
Transportation District 1 Mason Transportation District 1 Providence

On each $100.00 of assessed valuation of real estate within the boundaries of the above-numerated
Districts in the County, the tax rate sShall D& ...........oveiiiiiiiii e $0.015

On any real estate which is deleted from a sanitary district effective July 1, 2009, as a result of the
contraction of such sanitary district, such real estate will be entitled to pro rata abatement from the amount of
the annual charge hereby established for leaf collection.

On any real estate, which is added to a sanitary district effective July 1, 2009, as a result of either the
creation or the enlargement of a sanitary district, such real estate will be charged a pro rata fee for the annual
charge hereby established for leaf collection.
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Refuse Service:

Small District 2 Braddock
Small District 3 Braddock
Local District 5A Hunter Mill
Small District 2 Hunter Mill
Small District 3 Hunter Mill
Local District 1A1 Dranesville
Local District 1A11 Dranesville
Local District 1A12 Dranesville
Local District 1A2 Dranesville
Local District 1A3 Dranesville
Local District 1A4 Dranesville
Local District 1A5 Dranesville
Local District 1A6 Dranesville
Local District 1A21 Dranesville
Local District 1A22 Dranesville
Local District 1A61 Dranesville
Local District 1A8 Dranesville
Local District 1A9 Dranesville
Local District 1B Dranesville
Local District 1B1 Dranesville
Local District 1B2 Dranesville
Local District 1E Dranesville
Small District 3 Dranesville
Small District 4 Dranesville
Small District 6 Dranesville
Small District 7 Dranesville
Small District 8 Dranesville
Small District 9 Dranesville
Small District 10 Dranesville
Small District 11 Dranesville
Small District 12 Dranesville
Small District 13 Dranesville
Small District 14 Dranesville
Small District 1 Lee

Local District 1A Lee

Local District 1B Lee

Local District 1C Lee

Local District 1D Lee

Local District 1E Lee

Small District 2 Lee

Small District 3 Lee

Small District 4 Lee

Small District 1 Mason

Local District 1A Mason

Local District 1B Mason

Local District 1C Mason

Local District 1D Mason

Local District 1F Mason

Small District 2 Mason

Small District 3 Mason

Small District 4 Mason

Small District 5 Mason

Small District 6 Mason

Small District 7 Mason

Small District 8 Mason

Local District 7A Mason

Small District 9 Mason

Small District 10 Mason

Small District 11 Mason

Small District 1 Mount Vernon
Local District 1A Mount Vernon
Local District 1B Mount Vernon
Local District 1C Mount Vernon
Local District 1D Mount Vernon
Local District 1E Mount Vernon
Small District 2 Mount Vernon
Local District 2A Mount Vernon
Local District 2B Mount Vernon
Small District 1 Providence
Local District 1A Providence
Local District 1B Providence
Small District 3 Providence
Small District 4 Providence
Small District 6 Providence
Small District 7 Providence
Small District 8 Providence
Small District 9 Providence
Small District 11 Providence
Small District 12 Providence
Small District 13 Providence

Attachment Il

On each single-family dwelling and on each unit of two-family dwellings, excluding apartments (garden
through high-rise), multi-family condominiums (garden through high-rise), and/or other multi-unit dwelling type
buildings, existing or under construction January 1, 2009, within the boundaries of the above enumerated
Districts, a base annual charge of $345.00 for refuse collection service to be added to the regular real estate
tax bill, and that annual charge shall be subject to penalty and interest charges and becoming a lien against
the property if not paid, in the same manner as any other real estate tax.

On any dwelling that is neither completed nor occupied by June 30, 2009, the owner thereof shall,
upon application to the Director of the Department of Tax Administration or the Director DPWES, Solid Waste
Collection and Recycling, made prior to December 5, 2009, be entitled to relief in the amount of the pro-rata
portion based on the service period of the base annual charge hereby established. The claimant must provide
acceptable evidence that the dwelling was not occupied, nor generating waste to the Director of the
Department of Tax Administration or the Director DPWES, Solid Waste Collection and Recycling.
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On any dwelling that is neither completed nor occupied by December 31, 2009, the owner thereof
shall, upon application to the Director of the Department of Tax Administration or the Director DPWES, Solid
Waste Collection and Recycling, made prior to March 31, 2009 be entitled to relief in the amount of the pro-
rata portion based on the service period of the base annual charge hereby established. The claimant must
provide acceptable evidence that the dwelling was not occupied, nor generating waste to the Director of the
Department of Tax Administration or the Director DPWES, Solid Waste Collection and Recycling.

On any dwelling that is deleted from a sanitary district, as a result of the contraction of such sanitary
district, the owner thereof will be entitled to relief in the amount of a pro rata portion of the base annual charge
hereby established when service for refuse and recycling collection service is eliminated based on the service
period.

On any dwelling that is added to a sanitary district, as a result of either the creation or the enlargement
of a sanitary district or construction within the sanitary district, the owner thereof will be charged a pro rata
portion of the base annual charge hereby established when service begins for refuse and recycling collection
service based on the service period.

Water Service:

Small District One within Springfield District

On any lot within the district, an annual assessment of $661 for thirty years commencing July 1, 1993.
This annual assessment is for the purpose of providing water service to Clifton Forest, a group of homes
located within the Lincoln-Lewis-Vannoy Conservation District.

Small District Three within Springfield District

On any lot within the district, an annual assessment of $959 commencing January 1, 2003 and ending
December 31, 2032. This annual assessment is for the purpose of providing water service to Colchester
Road-Lewis Park, a group of 141 homes located within the Lincoln-Lewis-Vannoy Conservation District.

TRANSPORTATION IMPROVEMENT DISTRICT LEVY*

State Route 28 Transportation Improvement District

On each $100.00 of assessed valuation of the taxable commercial and industrial real estate within the
boundary of State Route 28 Transportation Improvement District, as specified by Virginia Code § 15.2-4607,
(TSR =D = LI A F= LI o 1< $0.18

TRANSPORTATION IMPROVEMENT DISTRICT LEVY*

Phase | Dulles Rail Transportation Improvement District

On each $100.00 of assessed valuation of the taxable commercial and industrial real estate within the
boundary of Phase | Dulles Rail Transportation Improvement District, as specified by Virginia Code § 33.1-
435, the taX rate SNAIl DO .....ceeeeeei e e e e e e e e s e e e e b e e e e e e e aaraaaas $0.22

SPECIAL SERVICE DISTRICT FOR THE CONTROL OF PEST INFESTATIONS*
On each $100.00 of assessed valuation of real estate within Fairfax County, but exclusive of the Lake
Barcroft Water Improvement District, within the service district established by Appendix | of the Fairfax County

Code, the tax rate Shall D& . .....ooeeeeeee e e e e s e e e rae b e $0.0010

*Tax will be levied and collected in two semi-annual tax billings.



Resolution Adopting Tax Rates for Fairfax County
Fiscal Year 2010

SPECIAL SERVICE DISTRICT FOR STORMWATER MANAGEMENT*

On each $100.00 of assessed valuation of real estate within Fairfax County, but exclusive of the Fort
Belvoir military base, the tax rate shall be . ... $0.01

*Tax will be levied and collected in two semi-annual tax billings.

SERVICE CHARGES FOR AMBULANCE TRANSPORT SERVICE

Pursuant to Fairfax County Code § 4-26-1, each person being transported by any emergency medical services
vehicle that is operated or maintained by the County or for which a permit has been issued to the County by
the Virginia Office of Emergency Medical Services will be charged (1) a service fee of $400 for Basic Life
Support transport (BLS), (2) $500 for Advanced Life Support, level 1 transport (ALS1), (3) $675 for Advanced
Life Support, level 2 transport (ALS2), and (4) $10.00 per mile for ground transport mileage. The term
"emergency medical services vehicle" has the definition specified in Va. Code § 32.1-111.1.

GIVEN under my hand thiséZ day of April, 2009

o .

Nancy Vehrs ! =
Clerk to the Board of Supervisors




ATTACHMENT Il

APPROPRIATION RESOLUTION
For the Period of July 1, 2009 - June 30, 2010
Supported by the FY 2010 Fiscal Plan

At a regular meeting of the Board of Supervisors of Fairfax County, Virginia, held in the Board Auditorium in the
Government Center at 12000 Government Center Parkway, Fairfax County, Virginia on April 27, 2009, at which
time a quorum was present and voting, the following resolution was adopted:

BE IT RESOLVED by the Board of Supervisors of Fairfax County, Virginia, that the following
appropriations are hereby made for the twelve (12) month period ending June 30, 2010 and be it further
resolved that no money shall be drawn from the Treasury of the County nor shall any obligations for the
expenditure of money be incurred, except pursuant to this appropriation resolution, or pursuant to such
supplemental appropriation as may be made by this Board.

Appropriate to:
Fund 001 - General Fund
AGENCY

01 Board of Supervisors

Personnel Services $4,429,282
Operating Expenses $570,950
$5,000,232

02 Office of the County Executive

Personnel Services $5,219,936
Operating Expenses $755,417
$5,975,353

04 Department of Cable Communications and Consumer Protection

Personnel Services $1,667,705
Operating Expenses $3,491,619
Recovered Costs ($3,110,987)

$2,048,337

06 Department of Finance

Personnel Services $4,383,580
Operating Expenses $5,061,778
Recovered Costs ($751,697)

$8,693,661

08 Facilities Management Department

Personnel Services $10,553,370
Operating Expenses $50,125,833
Recovered Costs ($12,609,316)

$48,069,887



Fund 001 - General Fund

AGENCY

11

12

13

15

16

17

20

25

Department of Human Resources

Personnel Services
Operating Expenses

Department of Purchasing and Supply Management

Personnel Services
Operating Expenses

Office of Public Affairs

Personnel Services
Operating Expenses
Recovered Costs

Office of Elections

Personnel Services
Operating Expenses

Economic Development Authority

Personnel Services
Operating Expenses

Office of the County Attorney

Personnel Services
Operating Expenses
Recovered Costs

Department of Management and Budget

Personnel Services
Operating Expenses

Business Planning and Support

Personnel Services
Operating Expenses
Recovered Costs

ATTACHMENT Il

$5,379,037
$1,121,156

$6,500,193

$3,576,445
$1,770,604

$5,347,049

$1,293,810
$156,118
($206,603)

$1,243,325

$2,181,938
$478,837

$2,660,775

$3,137,414
$3,660,092

$6,797,506

$6,187,750
$470,123
($466,522)

$6,191,351

$2,530,989
$219,609

$2,750,598

$564,559
$163,168
($376,528)

$351,199



Fund 001 - General Fund
AGENCY

26 Office of Capital Facilities

Personnel Services

Operating Expenses
Recovered Costs

31 Land Development Services

Personnel Services
Operating Expenses
Recovered Costs

35 Department of Planning and Zoning

Personnel Services
Operating Expenses

36 Planning Commission

Personnel Services
Operating Expenses

37 Office of the Financial and Program Auditor

Personnel Services
Operating Expenses

38 Department of Housing and Community Development

Personnel Services
Operating Expenses
Recovered Costs

39 Office of Human Rights & Equity Programs

Personnel Services
Operating Expenses

ATTACHMENT Il

$8,862,576
$8,233,067
($6,349,278)

$10,746,365

$23,210,063
$4,650,884
($201,127)

$27,659,820

$9,841,644
$786,085

$10,627,729

$501,988
$209,863

$711,851

$233,711
$15,166

$248,877

$4,181,534
$2,182,723
($512,500)

$5,851,757

$1,573,989
$120,045

$1,694,034



Fund 001 - General Fund
AGENCY

40 Department of Transportation

Personnel Services
Operating Expenses

Recovered Costs

41 Civil Service Commission

Personnel Services
Operating Expenses

50 Department of Community and Recreation Services

Personnel Services
Operating Expenses
Recovered Costs

51 Fairfax County Park Authority

Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment

52 Fairfax County Public Library

Personnel Services
Operating Expenses

57 Department of Tax Administration

Personnel Services
Operating Expenses

67 Department of Family Services

Personnel Services
Operating Expenses
Recovered Costs

ATTACHMENT Il

$7,121,358
$1,527,966
($1,251,341)

$7,397,983

$337,550
$191,747

$529,297

$10,209,362
$22,479,724
($12,287,290)

$20,401,796

$21,925,523

$4,858,233
($3,340,990)

$150,000

$23,592,766

$22,558,100
$5,863,965

$28,422,065

$15,718,261
$5,954,769

$21,673,030

$74,931,570
$113,611,306
($83,145)

$188,459,731



Fund 001 - General Fund

AGENCY

68 Department of Administration for Human Services

69

70

71

73

80

81

82

Personnel Services
Operating Expenses
Recovered Costs

Department of Systems Management for Human Services

Personnel Services
Operating Expenses

Department of Information Technology

Personnel Services
Operating Expenses
Recovered Costs

Health Department

Personnel Services
Operating Expenses

Office to Prevent and End Homelessness

Personnel Services
Operating Expenses

Circuit Court and Records

Personnel Services
Operating Expenses

Juvenile and Domestic Relations District Court

Personnel Services
Operating Expenses

Office of the Commonwealth's Attorney

Personnel Services
Operating Expenses

$8,915,848
$1,387,589
($64,143)

$10,239,294

$5,199,423
$599,101

$5,798,524

$21,041,701
$13,474,520
($7,191,873)

$27,324,348

$32,924,164
$14,264,736

$47,188,900

$209,040
$100,000

$309,040

$8,152,015
$1,999,576

$10,151,591

$19,352,475
$1,931,303

$21,283,778

$2,533,794
$87,684

$2,621,478

ATTACHMENT Il



Fund 001 - General Fund

AGENCY

85

87

89

90

91

92

93

General District Court

Personnel Services
Operating Expenses

Unclassified Administrative Expenses

Operating Expenses

Employee Benefits

Fringe Benefits
Operating Expenses

Police Department

Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment

Office of the Sheriff

Personnel Services
Operating Expenses

Fire and Rescue Department

Personnel Services
Operating Expenses
Capital Equipment

Office of Emergency Management

Personnel Services
Operating Expenses

Fund 102 - Federal/State Grants

AGENCY

87

Unclassified Administrative Expenses

Grant Expenditures

$1,429,696
$863,263

$2,292,959

$7,879,920

$7,879,920

$216,886,165
$1,172,776

$218,058,941

$145,284,817

$26,288,563
($778,406)

$130,575

$170,925,549

$54,548,411
$10,576,437

$65,124,848

$145,455,326
$22,777,250
$150,100

$168,382,676

$1,132,292
$627,452

$1,759,744

$59,793,664

ATTACHMENT Il



FUND

100

103

104

105

106

108

109

110

County Transit Systems

Operating Expenses
Capital Equipment

Aging Grants and Programs

Grant Expenditures

Information Technology

IT Projects

Cable Communications

Personnel Services
Operating Expenses
Capital Equipment

Fairfax-Falls Church Community Services Board

Personnel Services
Operating Expenses
Recovered Costs

Leaf Collection

Operating Expenses
Capital Equipment

Refuse Collection and Recycling Operations

Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment
Capital Projects

Refuse Disposal

Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment

ATTACHMENT Il

$73,253,561
$5,720,000

$78,973,561

$7,636,068

$7,636,068

$9,480,676

$9,480,676

$4,656,580
$4,658,272
$300,000

$9,614,852

$87,435,281
$57,036,830
($1,767,013)

$142,705,098

$2,278,520
$155,820

$2,434,340

$9,175,127

$9,471,202
($781,978)

$3,031,900
$225,000

$21,121,251

$10,303,831
$48,315,539
($713,134)
$2,380,000

$60,286,236



FUND

111  Reston Community Center

Personnel Services
Operating Expenses
Capital Projects

112  Energy Resource Recovery Facility

Personnel Services
Operating Expenses

113  McLean Community Center

Personnel Services
Operating Expenses
Capital Equipment
Capital Projects

114  1-95 Refuse Disposal

Personnel Services
Operating Expenses
Capital Equipment

115 Burgundy Village

Personnel Services
Operating Expenses

116 Integrated Pest Management

Personnel Services
Operating Expenses

118 Consolidated Community Funding Pool

Operating Expenses

119 Contributory Fund

Operating Expenses

120 E-911

Personnel Services
Operating Expenses
IT Projects

$4,171,597
$2,897,699
$85,000

$7,154,296

$710,726
$35,608,917

$36,319,643

$2,470,674
$2,281,013
$24,750
$215,826

$4,992,263

$3,071,204
$4,261,220
$1,429,000

$8,761,424

$19,687
$25,646

$45,333

$1,168,744
$1,707,847

$2,876,591

$8,970,687

$8,970,687

$12,935,440

$12,935,440

$20,879,510
$10,645,691
$4,304,000

$35,829,201

ATTACHMENT Il



ATTACHMENT 1l
FUND
121  Dulles Rail Phase | Transportation Improvement District

Bond Costs $13,350,000
$13,350,000

124  County & Regional Transportation Projects

Personnel Services $1,775,322
Operating Expenses $1,500,000
Capital Projects $32,117,466

$35,392,788

125 Stormwater Services

Personnel Services $10,546,709
Operating Expenses $600,000
Recovered Costs ($1,513,733)
Capital Projects $617,024

$10,250,000

141  Elderly Housing Programs

Personnel Services $1,151,720
Operating Expenses $2,947,518
$4,099,238

142  Community Development Block Grant

Grant Expenditures $5,928,982
$5,928,982

143 Homeowner and Business Loan Programs

Operating Expenses $1,870,161
$1,870,161

144  Housing Trust Fund

Operating Expenses $1,250,000
$1,250,000

145 HOME Investment Partnership

Grant Expenditures $2,448,682
$2,448,682

200/201 Consolidated Debt Service

Bond Costs $279,686,710
$279,686,710

301 Contributed Roadway Improvement

Capital Projects $3,455,996
$3,455,996




FUND

303 County Construction

Capital Projects

306 NOVA Regional Park Authority

Capital Projects

309 Metro Operations and Construction

Operating Expenses

312 Public Safety Construction

Capital Projects

317 Capital Renewal Construction

Capital Projects

319 The Penny for Affordable Housing

Capital Projects

340 Housing Assistance Program

Capital Projects

401 Sewer Operation and Maintenance

Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment

402  Sewer Construction Improvements

Capital Projects

403  Sewer Bond Parity Debt Service

Bond Costs

407 Sewer Bond Subordinate Debt Service

Bond Costs

$13,624,784

$13,624,784

$2,700,000

$2,700,000

$34,407,058

$34,407,058

$800,000

$800,000

$6,795,000

$6,795,000

$10,270,000

$10,270,000

$695,000

$695,000

$28,782,939

$69,378,023
($667,567)
$253,870

$97,747,265

$18,000,000

$18,000,000

$6,663,681

$6,663,681

$24,333,391

$24,333,391

ATTACHMENT Il



FUND

501 County Insurance Fund

Personnel Services
Operating Expenses
Recovered Costs

503 Department of Vehicle Services

Personnel Services
Operating Expenses
Capital Equipment

504 Document Services Division

Personnel Services
Operating Expenses
Capital Equipment

505 Technology Infrastructure Services

Personnel Services
Operating Expenses

506 Health Benefits Trust

Personnel Services
Operating Expenses

600 Uniformed Retirement

Personnel Services
Operating Expenses

601 County Employees' Retirement

Personnel Services
Operating Expenses

602 Police Officers Retirement

Personnel Services
Operating Expenses

603 OPEB Trust Fund

Personnel Services
Operating Expenses

$1,271,533
$15,483,185
($375,000)

$16,379,718

$19,275,270
$43,093,157
$12,770,617

$75,139,044

$1,012,544
$4,135,696
$1,941,816

$7,090,056

$6,501,204
$20,698,191

$27,199,395

$110,568,921
$742,000

$111,310,921

$342,069
$66,979,119

$67,321,188

$1,735,320
$199,300,636

$201,035,956

$342,069
$51,504,040

$51,846,109

$6,456,213
$221,668

$6,677,881

ATTACHMENT Il



FUND
700 Route 28 Taxing District

Operating Expenses

GIVEN under my hand this l l day of April, 2009

By: ‘ﬂm‘;\{ﬂo’\/\”

$12,591,673

Nancy Vehrs
Clerk to the Board of Supervisors

$12,591,673



APPROPRIATION RESOLUTION
For the Period of July 1, 2009 - June 30, 2010
Supported by the FY 2010 Fiscal Plan

At a regular meeting of the Board of Supervisors of Fairfax County, Virginia, held in the Board Auditorium in the
Government Center at 12000 Government Center Parkway, Fairfax County, Virginia on April 27, 2009, at which
time a quorum was present and voting, the following resolution was adopted:

BE IT RESOLVED by the Board of Supervisors of Fairfax County, Virginia, that the following
appropriations are hereby made for the twelve (12) month period ending June 30, 2010 and be it further
resolved that no money shall be drawn from the Treasury of the County nor shall any obligations for the
expenditure of money be incurred, except pursuant to this appropriation resolution, or pursuant to such
supplemental appropriation as may be made by this Board.

Appropriate to:
Schools
FUND

090  Public School Operating
Operating Expenditures $2,119,183,415

191 School Food & Nutrition Services

Operating Expenditures $67,938,171

192  School Grants & Self Supporting
Operating Expenditures $70,177,117

193  School Adult & Community Education
Operating Expenditures $11,373,177

390  School Construction

Capital Projects $165,186,849

580  School Insurance Fund

Operating Expenditures $16,865,996

591  School Health Benefits Trust Fund
Operating Expenditures $316,798,616

592  School Central Procurement
Operating Expenditures $14,000,000

691 Educational Employees' Retirement
Operating Expenses $180,448,550

GIVEN under my hand this & i day of April, 2009
By: IWMA«(VCZ e

Nancy Vehrs (Q
Clerk to the Board of*Supervisors




FISCAL PLANNING RESOLUTION
Fiscal Year 2010

At a regular meeting of the Board of Supervisors of Fairfax County, Virginia, held in the Board Auditorium in the Government Center at
12000 Government Center Parkway, Fairfax County, Virginia on April 27, 2009, at which time a quorum was present and voting, the

following resolution was adopted:

For the Purposes of Fiscal Planning, the FY 2010 Budget Plan for the County of Fairfax, is hereby adopted as proposed with the following

changes:

GENERAL FUND REQUIREMENTS AND RESOURCES

REQUIREMENTS:

Total Advertised General Fund Expenditures
Net Change to Advertised Expenditures
Approved General Fund Expenditures

Total Advertised Transfers from the General Fund
Net Change to Advertised Transfers Out
Approved Transfers from the General Fund

Advertised General Fund Total Requirements
Plus: Net Change in Expenditures

Plus: Net Change in Transfers Out
Approved General Fund Disbursements

Advertised General Fund Ending Balance
Net Change to Advertised Ending Balance
Approved General Fund Ending Balance

Approved General Fund Total Requirements

RESOURCES:

Advertised General Fund Beginning Balance

Net Change to Advertised General Fund Beginning Balance
Approved General Fund Beginning Balance

Total Advertised General Fund Receipts

Net Change to Advertised Receipts

Approved General Fund Receipts

Total Advertised General Fund Transfers into the General Fund
Net Change to Advertised Transfers In

Approved Transfers to the General Fund

Approved Total General Fund Resources

SUMMARY OF ALL FUNDS:

Total Advertised Expenditures
Net Change to Advertised Expenditures
Total Approved Funds

Total Advertised Estimated Resources

Net Change to Advertised Resources
Total Approved Estimated Resources

GIVEN under my hand this;— ] day of April, 2009

By: ‘namuﬂ[d/‘”

Nancy Vehrs 4
Clerk to the Board of Supervisors

$1,192,499,108

$16.489.049
$1,208,988,157

$2,120,977 455

$461.764
$2,121,439,219

$3,313,476,563
$16,489,049
$461.764
$3,330,427,376

$66,269,531

$330.017
$66,608,548

$3,397,035,924

$71,817,553

(8370.280)
$71,447,273

$3,296,306,390

$17.660.110
$3,313,966,500

$11,622,151
$0
$11,622,151

$3,397,035,924

$5,839,953,850
(88,702,501
$5,831,251,349

$5,839,953,850

(88.702.501)
$5,831,251,349



FY 2010 ADOPTED GENERAL FUND STATEMENT

FUND 001, GENERAL FUND

FY 2009 FY 2009 FY 2010 FY 2010 Increase % Increase/
FY 2008 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Actual Budget Plan Budget Plan’ Budget Plan Budget Plan Over Revised over Revised

Beginning Balance $184,198,079 $90,129,511 $161,392,634 $71,817,553 $71,447,273 ($89,945,361) (55.73%)
Revenue
Real Property Taxes $1,975,114,074  $2,046,377,538 $2,046,898,739  $2,103,103,891  $2,113,373,891 $66,475,152 3.25%
Personal Property Taxes’ 307,866,456 303,014,994 302,968,741 280,880,652 280,880,652 (22,088,089) (7.29%)
General Other Local Taxes 474,030,041 498,010,954 451,141,504 449,147,701 449,147,701 (1,993,803) (0.44%)
Permit, Fees & Regulatory Licenses 26,719,184 27,907,777 24,435,569 32,813,466 32,575,391 8,139,822 33.31%
Fines & Forfeitures 14,873,179 18,275,488 16,012,582 16,799,963 17,426,083 1,413,501 8.83%
Revenue from Use of Money & Property 81,578,187 32,268,252 32,423,732 14,162,838 14,162,838 (18,260,894) (56.32%)
Charges for Services 57,965,028 62,469,561 61,969,163 63,659,814 62,150,200 181,037 0.29%
Revenue from the Commonwealth? 312,433,381 295,945,009 312,229,397 298,356,520 306,868,199 (5,361,198) (1.72%)
Revenue from the Federal Government 35,679,427 28,874,721 31,896,863 29,858,546 29,858,546 (2,038,317) (6.39%)
Recovered Costs/Other Revenue 9,351,419 7,482,007 7,457,351 7,522,999 7,522,999 65,648 0.88%

Total Revenue $3,295,610,376  $3,320,626,301  $3,287,433,641  $3,296,306,390  $3,313,966,500 $26,532,859 0.81%
Transfers In
002 Revenue Stabilization Fund $0 $0 $18,742,740 $0 $0 ($18,742,740) (100.00%)
105 Cable Communications 2,530,299 5,204,492 5,204,492 2,011,708 2,011,708 (3,192,784) (61.35%)
144 Housing Trust Fund 0 1,000,000 1,000,000 0 0 (1,000,000) (100.00%)
302 Library Construction 0 0 1,912,794 0 0 (1,912,794) (100.00%)
303 County Construction 0 0 7,567,924 0 0 (7,567,924) (100.00%)
307 Pedestrian Walkway Improvements 0 0 12,626 0 0 (12,626) (100.00%)
311 County Bond Construction 0 0 2,500,000 0 0 (2,500,000) (100.00%)
312 Public Safety Construction 0 2,000,000 4,194,059 3,000,000 3,000,000 (1,194,059) (28.47%)
503 Department of Vehicle Services 0 750,000 3,750,000 2,000,000 2,000,000 (1,750,000) (46.67%)
505 Technology Infrastructure Services 0 100,000 100,000 4,610,443 4,610,443 4,510,443 4510.44%

Total Transfers In $2,530,299 $9,054,492 $44,984,635 $11,622,151 $11,622,151 ($33,362,484) (74.16%)
Total Available $3,482,338,754  $3,419,810,304  $3,493,810,910  $3,379,746,094  $3,397,035,924 ($96,774,986) (2.77%)
Direct Expenditures
Personnel Services $682,733,271 $725,058,580 $709,963,559 $685,340,461 $698,492,046 ($11,471,513) (1.62%)
Operating Expenses 361,735,824 362,268,912 419,739,658 341,120,469 342,761,017 (76,978,641) (18.34%)
Recovered Costs (42,478,956) (55,539,793) (56,177,266) (50,481,500) (49,581,746) 6,595,520 (11.74%)
Capital Equipment 3,068,841 999,425 1,540,252 430,675 430,675 (1,109,577) (72.04%)
Fringe Benefits 195,912,862 203,476,199 203,626,199 216,089,003 216,886,165 13,259,966 6.51%

Total Direct Expenditures $1,200,971,842  $1,236,263,323  $1,278,692,402  $1,192,499,108  $1,208,988,157 ($69,704,245) (5.45%)

IA INAWHDVLLV



FY 2010 ADOPTED GENERAL FUND STATEMENT

FUND 001, GENERAL FUND

FY 2008
Actual

FY 2009
Adopted
Budget Plan

FY 2009
Revised

Budget Plan’

FY 2010
Advertised
Budget Plan

FY 2010
Adopted
Budget Plan

Increase
(Decrease)
Over Revised

% Increase/
(Decrease)
over Revised

Transfers Out

090 Public School Operating

100 County Transit Systems

102 Federal/State Grant Fund

103 Aging Grants & Programs

104 Information Technology

106 Fairfax-Falls Church Community Services Board
110 Refuse Disposal

112 Energy Resource Recovery (ERR) Facility
117 Alcohol Safety Action Program

118 Consolidated Community Funding Pool
119 Contributory Fund

120 E-911 Fund

141 Elderly Housing Programs

200 County Debt Service

201 School Debt Service

303 County Construction

309 Metro Operations & Construction

311 County Bond Construction

312 Public Safety Construction

317 Capital Renewal Construction

340 Housing Assistance Program

500 Retiree Health Benefits Fund

501 County Insurance Fund

503 Department of Vehicle Services

504 Document Services Division

505 Technology Infrastructure Services

506 Health Benefits Trust Fund

603 OPEB Trust Fund

Total Transfers Out

Total Disbursements

$1,586,600,722  $1,626,600,722  $1,626,600,722  $1,626,600,722  $1,626,600,722 $0 0.00%
34,667,083 35,867,083 33,377,083 26,507,701 23,812,367 (9,564,716) (28.66%)
4,293,491 989,833 989,833 2,962,420 2,962,420 1,972,587 199.28%
3,783,440 3,962,558 4,083,125 4,051,742 4,252,824 169,699 4.16%
12,360,015 7,380,258 17,021,805 7,380,258 7,380,258 (9,641,547) (56.64%)
100,317,845 103,735,252 101,430,831 95,503,255 97,519,271 (3,911,560) (3.86%)
2,500,000 0 0 0 0 0 -
1,491,162 0 1,559,549 0 0 (1,559,549) (100.00%)
0 0 27,046 0 0 (27,046) (100.00%)
8,720,769 8,970,687 8,970,687 8,970,687 8,970,687 0 0.00%
13,385,396 13,553,053 13,823,053 12,935,440 12,935,440 (887,613) (6.42%)
8,983,533 10,605,659 10,605,659 10,623,062 10,623,062 17,403 0.16%
1,525,414 1,533,225 1,491,723 2,033,225 2,033,225 541,502 36.30%
113,374,133 113,167,674 113,167,674 110,931,895 110,931,895 (2,235,779) (1.98%)
147,858,704 154,633,175 154,633,175 163,767,929 163,767,929 9,134,754 5.91%
17,852,350 9,264,411 13,487,601 11,069,784 12,109,784 (1,377,817) (10.22%)
20,316,309 7,509,851 7,509,851 7,509,851 7,409,851 (100,000) (1.33%)
500,000 0 0 0 0 0 -
4,820,972 800,000 800,000 800,000 800,000 0 0.00%
1,943,321 0 6,924,321 2,470,000 2,470,000 (4,454,321) (64.33%)
514,625 515,000 695,000 695,000 695,000 0 0.00%
4,610,988 0 0 0 0 0 -
16,639,903 14,340,933 19,572,497 13,866,251 13,866,251 (5,706,246) (29.15%)
0 0 4,000,000 0 0 (4,000,000) (100.00%)
2,900,000 2,900,000 2,900,000 2,398,233 2,398,233 (501,767) (17.30%)
1,814,103 0 0 0 0 0 -
8,200,000 0 0 0 0 0
0 0 0 9,900,000 9,900,000 9,900,000
$2,119,974,278  $2,116,329,374  $2,143,671,235  $2,120,977,455  $2,121,439,219 ($22,232,016) (1.04%)
$3,320,946,120  $3,352,592,697  $3,422,363,637  $3,313,476,563  $3,330,427,376 ($91,936,261) (2.69%)
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FY 2010 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2009 FY 2009 FY 2010 FY 2010 Increase % Increase/

FY 2008 Adopted Revised Advertised Adopted (Decrease) (Decrease)

Actual Budget Plan Budget Plan’ Budget Plan Budget Plan Over Revised over Revised
Total Ending Balance $161,392,634 $67,217,607 $71,447,273 $66,269,531 $66,608,548 ($4,838,725) (6.77%)
Less:
Managed Reserve $67,667,293 $67,051,854 $68,447,273 $66,269,531 $66,608,548 ($1,838,725) (2.69%)
Reserve for Board of Supervisors' Consideration as part of the
FY 2009 Budget * $22,462,218
Balances Held in Reserve for FY 2010 * $3,000,000 ($3,000,000) (100.00%)
Total Available $71,263,123 $165,753 $0 $0 $0 $0 -

' The FY 2009 Revised Budget Plan reflects the actions taken by the Board of Supervisors on April 20, 2009 on the FY 2009 Third Quarter Review . Subsequent out-of-cycle adjustments will be reflected in the FY 2010 Adopted Budget Plan volumes.

2 Personal Property Taxes of $211,313,944 that are reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of 1998 are included in the Revenue from the Commonwealth category in accordance with guidelines from the State
Auditor of Public Accounts.

? As part of the FY 2007 Carryover Review , the Board of Supervisors set aside funding of $22.5 million to be held in reserve to address the development of the FY 2009 Budget. This reserve was utilized to balance theFY 2009 Adopted Budget Plan.

*# As a result of actions taken as part of the FY 2008 Carryover Review , funding was set aside in reserve in Agency 87, Unclassified Administrative Expenses, for future budget development as a result $3.0 million has been identified to be carried forward
and utilized to balance the FY 2010 budget.
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FY 2010 ADOPTED SUMMARY GENERAL FUND EXPENDITURES

%

FY 2009 FY 2009 FY 2010 FY 2010 Increase Increase/
FY 2008 Adopted Revised Advertised Adopted (Decrease) (Decrease)
# Agency Title Actual Budget Plan Budget Plan’ Budget Plan Budget Plan Over Revised over Revised
Legislative-Executive Functions / Central Services
01 Board of Supervisors $4,463,837 $5,304,194 $5,079,167 $5,300,545 $5,000,232 ($78,935) (1.55%)
02  Office of the County Executive 7,889,210 8,132,682 7,254,698 5,975,353 5,975,353 (1,279,345) (17.63%)
04  Department of Cable Communications and Consumer Protection 1,315,307 1,499,402 1,693,932 1,179,066 1,179,066 (514,866) (30.39%)
06  Department of Finance 9,127,435 9,404,083 9,334,939 8,693,661 8,693,661 (641,278) (6.87%)
11 Department of Human Resources 6,977,627 7,136,940 6,891,853 6,500,193 6,500,193 (391,660) (5.68%)
12 Department of Purchasing and Supply Management 5,105,963 5,557,931 5,562,504 4,973,538 5,347,049 (215,455) (3.87%)
13 Office of Public Affairs 1,635,878 1,495,529 1,541,407 1,243,325 1,243,325 (298,082) (19.34%)
15  Office of Elections 3,036,594 3,273,882 5,172,148 2,618,775 2,660,775 (2,511,373) (48.56%)
17 Office of the County Attorney 6,247,616 6,574,774 6,601,564 6,191,351 6,191,351 (410,213) (6.21%)
20  Department of Management and Budget 3,049,651 3,074,611 3,152,838 2,750,598 2,750,598 (402,240) (12.76%)
37  Office of the Financial and Program Auditor 217,476 244,830 244,018 248,877 248,877 4,859 1.99%
41 Civil Service Commission 303,798 619,429 589,445 529,297 529,297 (60,148) (10.20%)
57 Department of Tax Administration 24,231,757 24,567,021 24,420,421 21,673,030 21,673,030 (2,747,391) (11.25%)
70  Department of Information Technology 27,897,778 28,507,281 31,301,239 27,324,348 27,324,348 (3,976,891) (12.71%)
Total Legislative-Executive Functions / Central Services $101,499,927 $105,392,589 $108,840,173 $95,201,957 $95,317,155 ($13,523,018) (12.42%)
Judicial Administration
80  Circuit Court and Records $10,259,129 $10,626,213 $10,564,018 $10,151,591 $10,151,591 ($412,427) (3.90%)
82 Office of the Commonwealth's Attorney 2,289,157 2,826,927 2,754,876 2,621,478 2,621,478 (133,398) (4.84%)
85  General District Court 2,269,194 2,358,002 2,521,416 2,015,222 2,292,959 (228,457) (9.06%)
91 Office of the Sheriff 19,236,208 21,113,880 22,377,557 18,974,113 18,474,113 (3,903,444) (17.44%)
Total Judicial Administration $34,053,688 $36,925,022 $38,217,867 $33,762,404 $33,540,141 ($4,677,726) (12.24%)
Public Safety
04  Department of Cable Communications and Consumer Protection $1,056,325 $1,005,054 $944,373 $869,271 $869,271 ($75,102) (7.95%)
31 Land Development Services 10,845,421 12,197,657 11,435,810 11,674,062 11,674,062 238,252 2.08%
81 Juvenile and Domestic Relations District Court 21,187,221 21,799,359 21,612,580 20,891,311 21,283,778 (328,802) (1.52%)
90  Police Department 169,104,879 177,275,884 178,418,788 167,335,851 170,925,549 (7,493,239) (4.20%)
91 Office of the Sheriff 41,401,782 41,951,872 41,834,656 46,390,464 46,650,735 4,816,079 11.51%
92 Fire and Rescue Department 165,635,104 174,525,858 175,546,029 164,541,862 168,382,676 (7,163,353) (4.08%)
93 Office of Emergency Management 1,759,241 2,140,581 2,295,522 1,621,278 1,759,744 (535,778) (23.34%)
Total Public Safety $410,989,973 $430,896,265 $432,087,758 $413,324,099 $421,545,815 ($10,541,943) (2.44%)
Public Works
08 Facilities Management Department $47,662,074 $49,899,054 $53,236,572 $47,204,210 $48,069,887 ($5,166,685) (9.71%)
25 Business Planning and Support 428,973 432,805 404,754 351,199 351,199 (53,555) (13.23%)
26 Office of Capital Facilities 11,456,300 11,272,316 11,432,670 10,746,365 10,746,365 (686,305) (6.00%)
29 Stormwater Managementz 10,528,192 3,748,018 3,804,250 0 0 (3,804,250) (100.00%)
87  Unclassified Administrative Expenses 2 465,903 503,925 503,925 3,430,728 3,679,920 3,175,995 630.25%
Total Public Works $70,541,442 $65,856,118 $69,382,171 $61,732,502 $62,847,371 ($6,534,800) (9.42%)
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#

FY 2010 ADOPTED SUMMARY GENERAL FUND EXPENDITURES

Agency Title

FY 2008
Actual

FY 2009
Adopted
Budget Plan

FY 2009
Revised
Budget Plan’

FY 2010
Advertised
Budget Plan

FY 2010
Adopted
Budget Plan

Increase
(Decrease)
Over Revised

%
Increase/
(Decrease)
over Revised

Health and Welfare

67
68
69
71
73

Department of Family Services
Department of Administration for Human Services

Department of Systems Management for Human Services

Health Department
Office to Prevent and End Homelessness

Total Health and Welfare

Parks, Recreation and Libraries

50
51
52

Department of Community and Recreation Services
Fairfax County Park Authority
Fairfax County Public Library

Total Parks, Recreation and Libraries

Community Development

Economic Development Authority

Land Development Services

Department of Planning and Zoning

Planning Commission

Department of Housing and Community Development
Office of Human Rights and Equity Programs
Department of Transportation

Total Community Development

Non-Departmental

87
89

Unclassified Administrative Expenses
Employee Benefits

Total Non-Departmental

Total General Fund Direct Expenditures

$194,441,464 $189,125,733 $207,169,230 $185,661,264 $188,459,731 ($18,709,499) (9.03%)
11,145,317 11,186,203 11,238,886 10,012,165 10,239,294 (999,592) (8.89%)
5,843,463 5,943,082 5,805,737 5,558,121 5,798,524 (7,213) (0.12%)
45,233,520 46,984,329 50,405,509 45,851,696 47,188,900 (3,216,609) (6.38%)

0 0 500,000 309,040 309,040 (190,960) (38.19%)
$256,663,764 $253,239,347 $275,119,362 $247,392,286 $251,995,489 ($23,123,873) (8.41%)
$22,343,946 $23,060,220 $24,285,949 $19,812,094 $20,401,796 ($3,884,153) (15.99%)
26,014,663 26,630,847 26,177,921 22,970,394 23,592,766 (2,585,155) (9.88%)
31,981,357 33,109,573 33,427,476 28,422,065 28,422,065 (5,005,411) (14.97%)
$80,339,966 $82,800,640 $83,891,346 $71,204,553 $72,416,627 ($11,474,719) (13.68%)
$6,643,270 $6,744,883 $6,610,090 $6,397,506 $6,797,506 $187,416 2.84%
14,513,426 15,836,888 16,311,917 16,060,758 15,985,758 (326,159) (2.00%)
11,067,964 11,609,727 12,059,226 11,117,490 10,627,729 (1,431,497) (11.87%)
690,597 775,965 758,275 0 711,851 (46,424) (6.12%)
7,240,811 6,557,645 6,750,863 5,851,757 5,851,757 (899,106) (13.32%)
1,120,470 1,970,110 1,939,904 1,694,034 1,694,034 (245,870) (12.67%)
7,404,160 8,339,956 11,544,827 7,297,983 7,397,983 (4,146,844) (35.92%)
$48,680,698 $51,835,174 $55,975,102 $48,419,528 $49,066,618 ($6,908,484) (12.34%)
$0 $3,500,000 $8,244,787 $4,200,000 $4,200,000 ($4,044,787) (49.06%)
198,202,384 205,818,168 206,933,836 217,261,779 218,058,941 11,125,105 5.38%
$198,202,384 $209,318,168 $215,178,623 $221,461,779 $222,258,941 $7,080,318 3.29%
$1,200,971,842 $1,236,263,323 $1,278,692,402 $1,192,499,108 $1,208,988,157 ($69,704,245) (5.45%)

! The FY 2009 Revised Budget Plan reflects the actions taken by the Board of Supervisors on April 20, 2009 on the FY 2009 Third Quarter Review . Subsequent out-of-cycle adjustments will be reflected in the FY 2010 Adopted Budget Plan volumes.

% As part of the FY 2010 budget, all activity related to stormwater management requirements in Agency 29, Stormwater Management, has been moved to Fund 125, Stormwater Services. This new fund will be supported by a levy of $0.010 per $100
of assessed real estate value to ensure support for both staff operating requirements and essential stormwater capital projects. It should be noted that funding associated with salary and operating costs supporting non-stormwater management
functions, including transportation operations maintenance previously funded by the General Fund in Agency 29, Stormwater Management, has been moved to Agency 87, Unclassified Administrative Expenses - Public Works Contingencies.
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Fund Type/Fund

FY 2010 ADOPTED EXPENDITURES BY FUND

FY 2008
Estimate

FY 2008
Actual

FY 2009
Adopted
Budget Plan

SUMMARY OF APPROPRIATED FUNDS

FY 2009
Revised

Budget Plan’

FY 2010
Advertised
Budget Plan

FY 2010
Adopted
Budget Plan

Increase/
(Decrease)
Over Revised

% Increase/
(Decrease)
over Revised

GOVERNMENTAL FUNDS

GO0 General Fund Group
001 General Fund

G10 Special Revenue Funds

090 Public School Operating’

100 County Transit Systems

102 Federal/State Grant Fund

103 Aging Grants & Programs

104 Information Technology

105 Cable Communications

106 Fairfax-Falls Church Community Services Board
108 Leaf Collection

109 Refuse Collection and Recycling Operations
110 Refuse Disposal

111 Reston Community Center

112 Energy Resource Recovery (ERR) Facility
113 McLean Community Center

114 1-95 Refuse Disposal

115 Burgundy Village Community Center

116 Integrated Pest Management Program

118 Consolidated Community Funding Pool

119 Contributory Fund

120 E-911 Fund

121 Dulles Rail Phase | Transportation Improvement District
124 County & Regional Transportation Projects
125 Stormwater Services *

141 Elderly Housing Programs

142 Community Development Block Grant

143 Homeowner and Business Loan Programs
144 Housing Trust Fund

145 HOME Investment Partnerships Grant

191 School Food & Nutrition Services

192 School Grants & Self Supporting *

193 School Adult & Community Education

Total Special Revenue Funds

G20 Debt Service Funds
200/201 Consolidated Debt Service
Total Debt Service Funds

$1,263,390,391  $1,200,971,842 $1,236,263,323 $1,278,692,402 $1,192,499,108 $1,208,988,157 ($69,704,245) (5.45%)
$2,178,812,843  $2,101,368,708 $2,163,045,220 $2,228,802,028 $2,119,183,415 $2,119,183,415 ($109,618,613) (4.92%)
67,226,518 51,228,178 66,013,722 85,261,041 76,461,691 78,973,561 (6,287,480) (7.37%)
148,497,439 70,370,202 67,035,439 137,309,848 59,793,664 59,793,664 (77,516,184) (56.45%)
9,645,645 6,902,841 7,546,229 10,410,173 7,434,986 7,636,068 (2,774,105) (26.65%)
45,282,965 17,538,453 19,104,720 57,942,887 9,480,676 9,480,676 (48,462,211) (83.64%)
19,193,016 7,262,996 9,383,747 17,089,664 9,614,852 9,614,852 (7,474,812) (43.74%)
150,758,652 146,628,362 149,810,072 153,158,509 140,533,510 142,705,098 (10,453,411) (6.83%)
2,887,228 1,985,522 2,315,676 2,842,376 2,434,340 2,434,340 (408,036) (14.36%)
21,829,902 20,004,782 21,387,830 22,665,690 21,121,251 21,121,251 (1,544,439) (6.81%)
71,437,584 57,690,357 68,008,036 73,787,216 60,886,236 60,286,236 (13,500,980) (18.30%)
10,057,421 6,935,924 8,901,593 11,108,351 7,154,296 7,154,296 (3,954,055) (35.60%)
40,573,616 32,407,337 37,813,560 39,460,913 36,319,643 36,319,643 (3,141,270) (7.96%)
5,056,042 4,383,001 4,683,670 5,258,916 4,992,263 4,992,263 (266,653) (5.07%)
31,719,283 15,627,640 8,461,953 23,422,265 8,761,424 8,761,424 (14,660,841) (62.59%)
44,776 26,894 45,295 45,295 45,333 45,333 38 0.08%
2,796,148 2,327,384 2,786,342 2,976,195 2,876,591 2,876,591 (99,604) (3.35%)
8,961,987 8,829,074 8,970,687 9,103,600 8,970,687 8,970,687 (132,913) (1.46%)
13,608,138 13,482,988 13,553,053 13,823,053 12,935,440 12,935,440 (887,613) (6.42%)
43,208,900 31,211,845 39,181,156 50,413,110 35,829,201 35,829,201 (14,583,909) (28.93%)
6,350,000 0 7,000,000 26,000,000 13,350,000 13,350,000 (12,650,000) (48.65%)
0 0 111,700,000 74,065,336 35,392,788 35,392,788 (38,672,548) (52.21%)

0 0 0 0 15,081,543 10,250,000 10,250,000 -
3,839,530 3,457,279 3,488,334 3,933,994 4,099,238 4,099,238 165,244 4.20%
11,899,554 6,091,719 6,162,472 15,480,118 5,928,982 5,928,982 (9,551,136) (61.70%)
7,921,064 3,493,404 1,830,617 8,287,475 1,870,161 1,870,161 (6,417,314) (77.43%)
9,102,080 2,294,282 1,850,000 7,449,673 1,250,000 1,250,000 (6,199,673) (83.22%)
8,477,829 2,263,827 2,439,575 8,704,674 2,448,682 2,448,682 (6,255,992) (71.87%)
73,302,657 65,803,765 74,853,418 74,279,132 67,938,171 67,938,171 (6,340,961) (8.54%)
90,497,349 70,055,561 57,635,065 88,991,139 70,177,117 70,177,117 (18,814,022) (21.14%)
13,025,157 10,892,789 11,746,176 12,912,634 11,373,177 11,373,177 (1,539,457) (11.92%)
$3,096,013,323  $2,760,565,114 $2,976,753,657 $3,264,985,305 $2,853,739,358 $2,853,192,355 ($411,792,950) (12.61%)
$273,837,404 $269,424,364 $277,765,785 $281,503,678 $279,686,710 $279,686,710 ($1,816,968) (0.65%)
$273,837,404 $269,424,364 $277,765,785 $281,503,678 $279,686,710 $279,686,710 ($1,816,968) (0.65%)
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FY 2010 ADOPTED EXPENDITURES BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2009 FY 2009 FY 2010 FY 2010 Increase/ % Increase/
FY 2008 FY 2008 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Fund Type/Fund Estimate Actual Budget Plan Budget Plan’ Budget Plan Budget Plan Over Revised over Revised
G30 Capital Project Funds
300 Countywide Roadway Improvement Fund $529,004 $10,479 $0 $0 $0 $0 $0 -
301 Contributed Roadway Improvement Fund 40,795,848 2,918,146 3,925,677 41,602,881 3,455,996 3,455,996 (38,146,885) (91.69%)
302 Library Construction 44,937,969 7,438,877 1,046,925 36,634,476 0 0 (36,634,476) (100.00%)
303 County Construction 87,698,299 26,259,774 14,894,746 69,840,436 13,919,784 13,624,784 (56,215,652) (80.49%)
304 Transportation Improvements 145,356,515 13,105,500 0 153,670,305 0 0 (153,670,305) (100.00%)
306 Northern Virginia Regional Park Authority 2,500,000 2,500,000 2,596,839 3,600,000 2,700,000 2,700,000 (900,000) (25.00%)
307 Pedestrian Walkway Improvements 6,410,047 1,278,569 0 5,560,582 0 0 (5,560,582) (100.00%)
309 Metro Operations & Construction 39,837,707 39,674,452 39,533,446 68,668,110 34,507,058 34,407,058 (34,261,052) (49.89%)
311 County Bond Construction 122,672,323 27,906,698 0 95,165,675 0 0 (95,165,675) (100.00%)
312 Public Safety Construction 219,671,541 58,976,249 800,000 157,112,020 800,000 800,000 (156,312,020) (99.49%)
314 Neighborhood Improvement Program 360,919 13,895 0 347,024 0 0 (347,024) (100.00%)
315 Commercial Revitalization Program 4,560,560 1,052,186 0 4,421,752 0 0 (4,421,752) (100.00%)
316 Pro Rata Share Drainage Construction 20,488,383 4,499,900 0 16,518,033 0 0 (16,518,033) (100.00%)
317 Capital Renewal Construction 33,477,054 7,051,103 6,924,321 30,850,272 6,795,000 6,795,000 (24,055,272) (77.97%)
318 Stormwater Management Program 45,411,266 17,995,219 22,800,000 50,217,927 0 0 (50,217,927) (100.00%)
319 The Penny for Affordable Housing Fund 26,190,052 24,696,722 22,800,000 25,213,397 20,500,000 10,270,000 (14,943,397) (59.27%)
340 Housing Assistance Program 12,824,560 3,490,854 515,000 10,127,706 695,000 695,000 (9,432,706) (93.14%)
341 Housing General Obligation Bond Construction 0 0 0 0 0 0 0
370 Park Authority Bond Construction 51,332,247 21,570,303 0 100,059,800 0 0 (100,059,800) (1 00.00%)
390 School Construction 489,693,967 149,307,406 167,997,005 403,956,923 165,186,849 165,186,849 (238,770,074) (59.11%)
Total Capital Project Funds $1,394,748,261 $409,746,332 $283,833,959 $1,273,567,319 $248,559,687 $237,934,687 ($1,035,632,632) (81.32%)
TOTAL GOVERNMENTAL FUNDS $6,027,989,379 $4,640,707,652 $4,774,616,724 $6,098,748,704 $4,574,484,863 $4,579,801,909 ($1,518,946,795) (24.91%)
PROPRIETARY FUNDS
G40 Enterprise Funds
401 Sewer Operation and Maintenance $85,717,463 $79,574,336 $88,344,501 $89,451,573 $97,747,265 $97,747,265 $8,295,692 9.27%
402 Sewer Construction Improvements 40,589,058 19,154,625 23,500,000 44,934,433 18,000,000 18,000,000 (26,934,433) (59.94%)
403 Sewer Bond Parity Debt Service 6,642,531 6,606,350 10,649,456 10,649,456 6,663,681 6,663,681 (3,985,775) (37.43%)
407 Sewer Bond Subordinate Debt Service 21,923,527 21,685,263 23,051,559 23,051,559 24,333,391 24,333,391 1,281,832 5.56%
408 Sewer Bond Construction 67,935,338 14,105,904 74,000,000 127,829,433 0 0 (127,829,433) (100.00%)
Total Enterprise Funds $222,807,917 $141,126,478 $219,545,516 $295,916,454 $146,744,337 $146,744,337 ($149,172,117) (50.41%)
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FY 2010 ADOPTED EXPENDITURES BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2009 FY 2009 FY 2010 FY 2010 Increase/ % Increase/
FY 2008 FY 2008 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Fund Type/Fund Estimate Actual Budget Plan Budget Plan’ Budget Plan Budget Plan Over Revised over Revised
G50 Internal Service Funds
500 Retiree Health Benefits Fund $5,560,878 $5,490,107 $0 $0 $0 $0 $0 -
501 County Insurance Fund 19,367,283 21,603,357 16,306,585 18,962,345 16,379,718 16,379,718 (2,582,627) (13.62%)
503 Department of Vehicle Services 89,399,296 71,432,631 88,319,495 98,231,550 87,870,628 75,139,044 (23,092,506) (23.51%)
504 Document Services Division 9,189,713 7,078,234 7,790,459 9,474,763 7,090,056 7,090,056 (2,384,707) (25.17%)
505 Technology Infrastructure Services 31,988,396 28,476,498 29,245,554 31,675,877 27,199,395 27,199,395 (4,476,482) (14.13%)
506 Health Benefits Trust Fund 133,050,568 93,140,226 98,453,021 121,313,556 111,310,921 111,310,921 (10,002,635) (8.25%)
590 School Insurance Fund 20,191,777 11,587,634 15,984,886 18,851,456 16,865,996 16,865,996 (1,985,460) (10.53%)
591 School Health Benefits Trust 293,134,802 227,111,163 312,815,685 295,868,386 316,798,616 316,798,616 20,930,230 7.07%
592 School Central Procurement 14,000,000 12,595,000 14,000,000 14,000,000 14,000,000 14,000,000 0 0.00%
Total Internal Service Funds $615,882,713 $478,514,850 $582,915,685 $608,377,933 $597,515,330 $584,783,746 ($23,594,187) (3.88%)
TOTAL PROPRIETARY FUNDS $838,690,630 $619,641,328 $802,461,201 $904,294,387 $744,259,667 $731,528,083 ($172,766,304) (19.11%)
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Employees Retirement Trust Fund $61,677,991 $57,201,047 $63,895,782 $65,497,656 $67,321,188 $67,321,188 $1,823,532 2.78%
601 Fairfax County Employees' Retirement Trust Fund 186,977,078 169,780,839 182,721,132 200,529,874 201,035,956 201,035,956 506,082 0.25%
602 Police Retirement Trust Fund 50,335,907 46,133,728 51,268,032 53,869,906 51,846,109 51,846,109 (2,023,797) (3.76%)
603 OPEB Trust Fund 0 5,080,728 6,290,457 12,690,457 6,677,881 6,677,881 (6,012,576) (47.38%)
691 Educational Employees Retirement 166,108,890 158,817,726 177,049,927 170,527,894 180,448,550 180,448,550 9,920,656 5.82%
692 School OPEB Trust Fund ° 0 18,120,364 0 25,910,000 0 0 (25,910,000) (100.00%)
Total Trust Funds $465,099,866 $455,134,432 $481,225,330 $529,025,787 $507,329,684 $507,329,684 ($21,696,103) (4.10%)
G70 Agency Funds
700 Route 28 Taxing District $12,545,750 $11,582,274 $13,351,114 $13,353,431 $13,879,636 $12,591,673 ($761,758) (5.70%)
TOTAL FIDUCIARY FUNDS $477,645,616 $466,716,706 $494,576,444 $542,379,218 $521,209,320 $519,921,357 ($22,457,861) (4.14%)
TOTAL APPROPRIATED FUNDS $7,344,325,625 $5,727,065,686 $6,071,654,369 $7,545,422,309 $5,839,953,850 $5,831,251,349 ($1,714,170,960) (22.72%)
Less: Internal Service Funds® ($615,882,713)  ($478,514,850) ($582,915,685) ($608,377,933) ($597,515,330) ($584,783,746) $23,594,187 (3.88%)
NET EXPENDITURES $6,728,442,912 $5,248,550,836 $5,488,738,684 $6,937,044,376 $5,242,438,520 $5,246,467,603 ($1,690,576,773) (24.37%)

"The FY 2009 Revised Budget Plan reflects the actions taken by the Board of Supervisors on April 20, 2009 on the FY 2009 Third Quarter Review . Subsequent out-of-cycle adjustments will be reflected in the FY 2010 Adopted Budget Plan volumes.

2 FY 2010 Advertised Budget Plan expenditures for Fund 090, Public School Operating, are reduced by $56,771,803 to offset the discrepancy between the proposed Transfer Out from the General Fund and the Superintendent's Proposed Transfer In to Fund

090.

* As part of the FY 2010 budget, all activity related to stormwater management requirements in Agency 29, Stormwater Management, has been moved to Fund 125, Stormwater Services. This new fund will be supported by a levy of $0.010 per $100 of
assessed real estate value to ensure support for both staff operating requirements and essential stormwater capital projects.

*FY 2010 Advertised Budget Plan expenditures for Fund 192, School Grants & Self Supporting, are reduced by $541,211 to offset the discrepancy between the proposed Transfer Out from Fund 105, Cable Communications, and the Superintendent's Proposed

Transfer In to Fund 192.

® It should be noted that FY 2008 actual expenditures were paid from Fund 591, School Health Benefits Trust, but are displayed in Fund 691, Educational Employees' Retirement for accounting purposes. Fairfax County Public Schools are still in the process of
moving activities related to other post-employment benefits and budgeting for these activities in Fund 691.

© Total Appropriated Funds Expenditures are reduced by Internal Service Fund Expenditures, as the amounts are already included.
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FY 2010 ADOPTED EXPENDITURES BY FUND
SUMMARY OF NON-APPROPRIATED FUNDS

%

FY 2009 FY 2009 FY 2010 FY 2010 Increase/ Increase/
Fund Type/ FY 2008 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Fund Actual Budget Plan Budget Plan’ Budget Plan Budget Plan over Revised over Revised
HUMAN SERVICES
G10 Special Revenue Funds
117 Alcohol Safety Action Program $1,776,981 $1,800,737 $1,800,737 $1,687,300 $1,687,300 ($113,437) (6.30%)
NORTHERN VIRGINIA REGIONAL IDENTIFICATION SYSTEM (NOVARIS)
G70 Agency Funds
703 Northern Virginia Regional Identification System $99,502 $40,648 $40,648 $18,599 $18,599 ($22,049) (54.24%)
HOUSING AND COMMUNITY DEVELOPMENT
H94 Other Housing Funds
940 FCRHA General Operating $2,933,261 $3,240,490 $3,404,259 $2,862,266 $2,862,266 ($541,993) (15.92%)
941 Fairfax County Rental Program 4,269,281 4,060,253 4,396,648 4,125,982 4,125,982 (270,666) (6.16%)
945 Non-County Appropriated Rehabilitation Loan 29 15,000 16,467 25,000 25,000 8,533 51.82%
946 FCRHA Revolving Development 2,687,726 0 4,190,791 0 0 (4,190,791) (100.00%)
948 FCRHA Private Financing 1,544,874 858,035 4,110,605 816,752 816,752 (3,293,853) (80.13%)
949 Internal Service Fund 3,730,848 3,483,775 3,800,000 3,844,658 3,844,658 44,658 1.18%
950 Housing Partnerships 1,252,246 974,351 1,316,614 1,204,845 1,204,845 (111,769) (8.49%)
965 Housing Grants Fund 192,898 0 455,920 0 0 (455,920) (100.00%)
Total Other Housing Funds $16,611,163  $12,631,904  $21,691,304  $12,879,503  $12,879,503 ($8,811,801) (40.62%)
H96 Annual Contribution Contract
966 Section 8 Annual Contribution $39,358,024 $40,960,248 $42,320,072 $41,174,805 $41,174,805 ($1,145,267) (2.71%)
967 Public Housing, Projects Under Management 7,910,515 7,219,742 8,779,699 7,776,740 7,776,740 (1,002,959) (11.42%)
969 Public Housing, Projects Under Modernization 1,693,601 0 3,998,861 0 0 (3,998,861) (100.00%)
Total Annual Contribution Contract $48,962,140  $48,179,990  $55,098,632  $48,951,545  $48,951,545 ($6,147,087) (11.16%)
TOTAL HOUSING AND COMMUNITY DEVELOPMENT $65,573,303 $60,811,894 $76,789,936 $61,831,048 $61,831,048 ($14,958,888) (19.48%)
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FY 2010 ADOPTED EXPENDITURES BY FUND
SUMMARY OF NON-APPROPRIATED FUNDS

0/ o

FY 2009 FY 2009 FY 2010 FY 2010 Increase/ Increase/
Fund Type/ FY 2008 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Fund Actual Budget Plan Budget Plan’ Budget Plan Budget Plan over Revised over Revised
FAIRFAX COUNTY PARK AUTHORITY
P17 Special Revenue - Park Authority
170 Park Revenue Fund $36,706,724 $38,613,265 $38,613,265 $40,032,110 $40,032,110 $1,418,845 3.67%
P37 Capital Projects - Park Authority
371 Park Capital Improvement Fund $2,022,191 $0 $20,235,883 $0 $0 ($20,235,883) (100.00%)
TOTAL FAIRFAX COUNTY PARK AUTHORITY $38,728,915 $38,613,265 $58,849,148 $40,032,110 $40,032,110 ($18,817,038) (31.98%)
TOTAL NON-APPROPRIATED FUNDS $106,178,701  $101,266,544  $137,480,469  $103,569,057 $103,569,057  ($33,911,412) (24.67%)

" The FY 2009 Revised Budget Plan reflects the actions taken by the Board of Supervisors on April 20, 2009 on the FY 2009 Third Quarter Review . Subsequent out-of-cycle adjustments will be reflected in the FY 2010 Adopted Budget Plan
volumes.
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