Parking Lot/Other concepts:
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Pre-K (1,000 on waiting list) — where are the needs

Operational requirements associated with CIP projects

How do we better coordinate between County and Schools,
developing joint/shared facilities, collaborating on renewals, using
energy savings to support future debt

Examples of where we could do joint projects — need to understand
when projects are on the horizon

What is the plan if BOS increases school bond sales

Business community (Chamber of Commerce) involvement and their

thoughts on our renovations

Facilities Planning Advisory Council- brief the group (not meeting
community needs, taking too long to renovate facilities)

Turf field task force — development and replacement needs - do as
part of renewal

Arts Center within a school for community use

Is there a way to do more minor maintenance and spread out major
renovations

How are programming changes like additional requirements for AAP
schools prioritized against what is already in the CIP.



