
STATUS OF ADA REQUIRED
IMPROVEMENTS UNDER THE

U.S. DEPARTMENT OF JUSTICE
AND FAIRFAX COUNTY

SETTLEMENT AGREEMENT



Fairfax County, Virginia, Settlement Agreement With 
U.S. Department of Justice 

to Ensure Civic Access for People with Disabilities

The agreement was reached under Project Civic Access (PCA), the 
department’s wide-ranging initiative to ensure that cities, towns and counties 
throughout the country comply with the Americans with Disabilities Act (ADA).

As part of the PCA initiative, Justice Department investigators, attorneys and 
architects survey state and local government facilities, services and 
programs in communities across the country to identify the modifications 
needed for compliance with ADA requirements.  The agreements are tailored 
to address the steps each community must take to improve access.  This 
agreement is the 186th under the PCA initiative.
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• On January 28, 2011, Fairfax County Government (BOS) entered 
into a settlement agreement with the United States Justice 
Department.  

• This settlement agreement legally requires Fairfax County, over 
seven and one half years, to complete a series of remedial actions, 
as a result of the audit findings.  Deadline: July 2018

• The audit conducted only covered a small percentage of county 
facilities and programs (45 of 193 county buildings), however; 
resulted in identified remedial measures needed that will cost the 
county millions of dollars well past 2018.

• Finally, the county is also required to conduct a self-assessment of 
all county facilities, services and programs and take remedial 
measures to correct all identified deficiencies.  The total cost to the 
county, with respect to remedial measures, as a result of the self-
assessment, cannot be determined at this time. This presentation 
only covers Fairfax County Government and does not take into 
account expenditures of Fairfax County Schools. 

Throughout the term of this agreement there are numerous time sensitive 
remedial actions that must be completed. To view the settlement 
agreement, please visit http://www.ada.gov/fairfax.pca/fairfax.sa.htm
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.Justice Department Signs Agreement with 
Fairfax County, Virginia, 

to Ensure Civic Access for People with Disabilities (cont.)

Under the agreement Fairfax County is taking important steps to ensure access for 
individuals with disabilities, such as:

Making physical modifications to facilities, to include, but not limited too;  
• Parking 
• Routes and entrances into the buildings  
• Service areas and counters
• Restrooms, public telephones and drinking fountains are accessible to people with 

disabilities

Ensuring that all county programs and services are accessible to people with 
disabilities;
• Polling places
• 911 emergency services
• County website and other web-based services
• Implementing a comprehensive plan to improve the accessibility of the county’s 

sidewalks and pedestrian crossings by installing accessible curb ramps throughout 
Fairfax County.

4



DPWES STATUS

Curb Ramps – County Maintained Walkways:

• Progress on Assessments
DPWES has completed 100% of the assessment phase as of June 2013. 
DPWES has completed its assessments of approximately 1800 locations along 
County owned and maintained sidewalks and trails.  Approximately 650 locations 
are non-compliant and have completed designs for new curb cut ramps and/or 
detectable warning strips for these locations.  Over 400 locations have been 
constructed and the remaining approximate 250 locations are in various stages 
of construction, or are scheduled for construction.

• Progress on construction:
DPWES has completed approximately 75% of the construction phase as of June 
30, 2013.

• Budgeted vs. Expended to Date (include monies secured through carryover):
Funded: $1,235,000
Expended as of June 30, 2013: $916,978

• Estimated Costs for ADA Remedial Measures:
An additional $300k is critical to ensure completion.
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FCPA Status

• Progress on assessments (deadline is 1/28/14) 
Park Authority is 100% complete as of January 2013.  A listing of 62 sites 
and violations were identified.

• Budgeted vs. Expended to date (include monies secured through 
carryover)
Funded (FY2010 through FY2014): $6,954,710
Expended as of July 30, 2013:          $2,907,329

• Estimated costs through the end of the agreement 6/28/2018
DOJ - $3,050,000 (Unfunded improvements)
Self-Assessments - $3,310,000 (FCPA identified unfunded improvements)
Total - $6,360,000 unfunded improvements  
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Facilities Management Department Status

• Progress on Building Assessments
103 of the FMD facilities ADA surveys are either completed and/or not 
required for assessment per the terms of the DOJ settlement agreement. 
FMD has requested a 36 month extension from the Department of Justice to 
complete the 90 remaining building assessments. If funding is approved as 
anticipated 40 buildings ADA assessments will be completed by June 30, 
2016 and the final 50 assessments will be completed by June 30, 2017.

Budgeted Versus Expended to Date
Funded to Date: $6,671,700
Expended as of June 30, 2013: $2,827,703

Estimated cost through the end of the agreement:
Self-Assessments - $4,300,000 (Additional funding will be needed based on 
the results of the next set of assessments) 7



Office of Elections Status

• The Office of Elections assessments is 100% complete as of January 
2013 

• Funds expended FY 2010 – FY 2013:  $15,827
• Expenditures for 2014 will be similar to 2013, primarily for the purchase 

of additional signage, primarily for curbside voting
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DHCD Status

• Progress on Assessments: 
HCD has addressed and completed all Phase I, Signage Compliance 
requirements.  Remediation measures at the initial DOJ inspected facilities 
have been completed.  Per the DOJ-ADA Agreement, several other HCD 
facilities are required to be assessed.  These facilities will be assessed in FY 
2014.

• Budgeted vs. Expended to date:
HCD had estimated and budgeted $50,000 to address the immediate 
remediation measures at the properties identified in the DOJ initial 
assessment and per the agreement.  

• Estimated costs for ADA remedial measures for FY 2014: 
Amount of $340,000 has been approved for assessments and projected 
improvements. The actual costs are unknown at this time.


