Draft Agendas
Infrastructure Financing Committee

e August 7,2013: (Room 8)
O CIP process for Schools, including Identification and
prioritization of projects
O Review of School facilities
= Educational specs — what needs to be done in
renovations, classroom size, square footage
standards, how developed (horizontally or
vertically, which cost more— preservation of land
is important, etc.), what is absolutely necessary
for renovation
= School future projects — Actual needs

e September 11, 2013 (Room 232)

O Review of the state of County and Park facilities
(condition of buildings, how old, when last renovated,
plans for maintaining facilities, and any reserve funds)

O Review of maintenance done on a regular basis
(painting, window cleaning, furnace cleaning)

O What is spent and what should be spent for
preventative maintenance annually

O What are the larger (capital renewal) needs

0 County future project requirements

e QOctober 2, 2013 (Room 232)
O Long Term Maintenance Plans for both County and

Schools
O Evaluate ways to further reduce capital project costs



e November 6, 2013 (Room 232)
0 Coordination and Joint Use
O Review of where FCPS and County sharing is currently
taking place (Turf Fields, gym space, SACC), including
hurdles that were overcome
O Review inventory of surplus land, what are our land
and property needs and what is available

e December 4, 2013 (Room 232)

O Financing Options

O What do other jurisdictions do (best practices for
financing)

O Proffers —what is the process, where do they come
into the County, where are they spent

O PPEAs —review current PPEA guidelines, review legal
and legislative issues regarding use of energy savings,
mixed use hurdles, applying $750,000 SACC indirect
costs to debt



