CAPITAL RENEWAL PROGRAM

Department of Housing and Community Development/FCRHA
September 11, 2013




Current FCRHA/BOS Inventory

« Total Units 3,624 units
- FCRHA and Tax credit partners 2,772 units
-« BOS owned, FCRHA leased 852 units

- Managed by Fairfax Department of Housing and
Community Development staff directly, or
through third party contracts
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Capital Improvement Inventory

- HCD currently maintains 75 housing sites with more
than 7,281 bedrooms. Approximately 3,000,0000
square feet based on an average of 850 SF per unit.

- As of FY 2013: (FCRHA Owned / HCD Maintained a
total of 3,624 units; does not include 2 Offices and 2
maintenance facilities and multiple community rooms)
= 94% of FCRHA/County facilities are over |5 years old
= 83% of FCRHA/County facilities are over 30 years old

- Total assessed value of the assets owned by the
maintained by FCRHA is approximately $295,495,535
including the Crescent and Wedgewood properties

owned by the BOS, as well as tax credit properties /




The Need: Looking at the Housing Blueprint

- Housing needs for ending homelessness
= 1,799 units

- Special Needs Population
= 160 units for FY 2014 alone

- FCRHA Waiting lists
= 8,800 units

- Current Affordable Housing gap
= 28,000 units (GMU Study)




Affordable Housing Need

= 2030 projected need based on job growth
- 50,000 new housing units

- Affordable units proffered approximately 3,100

- 46,900 needed for 2030
- 28,000 needed for existing gap
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Aging Housing Stock and Financial Self-Reliance

Strengths-

- FCRHA portfolio is financially sound and well-maintained
- HCD/FCRHA is an entrepreneurial operation
Challenges-

= Properties are aging
= Average age of FCRHA properties is approximately 30 years

- Expectation from the community, the Board and the FCRHA is to
remain financially sound and in good condition

Response-

= HCD has established an Asset Management Division utilizing
existing staff, consolidating resources

= Focused on financial performance, overall condition, capital

improvements, and accountability
= Pro-active, performance-based model /
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CIP

Federal funded Public Housing (1,060 units) have
Capital Grant renewal resources

* Fund currently being reduced due to sequestration

Properties have capital reserves; however major
system replacement, and renovations exceeds
amounts

Preservation fund has been significantly cut
Limited ability to expand housing opportunities

Very limited production to meet increasing need /




Current Capital Renewal Activities

Fairfax County Rental Program - Multifamily Housing:

= Murraygate Village 1971 (200 units; Lee District): Improved playground
drainage, insulated attic, replaced roof, painted common areas Plans underway
for major rehabilitation.

" Wedgewood Apartments 1967 (672 units; Mason District): Renovated
rental office and first floor of the community center.

Senior/Specialized Housing:
= Little River Glen 1989 (120 units, senior independent); Braddock District:
Replaced kitchen counter tops.
= Lincolnia Senior Housing 1949 (26 units, senior independent; 52 beds,
assisted living; Mason District): Plans are prepared for bid for the facility
renovation; prequalifying for contractors was completed;a phasing plan moving
the residence between floors during construction was developed;and

funding sources are identified.




Current Capital Renewal Activities

= Mondloch House (homeless shelter); Lee District: Construction
completed to convert this facility to 20 affordable efficiency units.

" Lewinsville Senior Complex 1961 (22 units, senior independent);
Dranesville District: RFP/PPEA for the redevelopment of the property was
released.

Federal Public Housing:
= Ragan Oaks 1992 (51 units; Springfield District): Replaced retaining wall.
= Reston Town Center 1992 (30 units, Hunter Mill District): Replaced roof.

= Briarcliff Il 1989 (20 units; Providence District): Replaced pavement.

" West Glade 1974 (26 units; Hunter Mill District): Repaired balconies and
replaced roof.

= Barros Circle 1983 (43 units; Sully District): Replaced siding, reno\W

kitchens and bathrooms, replaced hot water
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PPEA Activity

- Residences at Government Center
- Redevelopment of Crescent Apartments

- Redevelopment of North Hill

- Redevelopment of Lewinsville Center and Residences

/
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Summary

= Recommended Further Actions

= Approximate need of $39,000,000 for 5 years in
current CIP

- Value of needs Assessment currently underway
= Renewal cost estimates increasing
* Increasing material costs and replacements

= Reserves and revenues provide some funding
sources to

loans and debt service /
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Summary of Capital Need

- Federal funds and subsidies are being reduced
increase reducing affordability
Credits
budgets

community’s expectations

- To maintain affordable housing units, rents may
- State funds nonexistent except through Federal Tax

« Local funds a very small amount of FCRHA / HCD

= A continuing need of new sources to meet the

/
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Questions and Answers
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