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FY 2016 Forecast in FY 2015 Adopted
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Original FY 2016 Forecast included in the FY 2015 
Adopted Budget projected a shortfall of $37.65 
million, with the following assumptions:

Residential equalization growth of 5.50% and no growth in 
nonresidential equalization

Overall revenue growth of 3.66%

3% increase in the School Operating transfer, as well as 
additional funding for School Debt Service and Capital

Just under $100 million in County spending requirements, 
including Uniformed merits, $26 million placeholder for 
General County compensation, Public Safety staffing plan, IT 
projects, and Benefits



Updated FY 2016 Forecast at Carryover
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The County was able to fund several one-time FY 2016 
requirements using balances at the FY 2014 Carryover 
Review, eliminated the need for some FY 2016 items:

$5.78 million for the new Public Safety Headquarters

$6.00 million for Elections equipment

$1.10 million for the Transitional Reinsurance Program

These adjustments, the impact of recurring Carryover 
adjustments totaling just over $1.5 million, and 
associated reserve requirements, brought the FY 2016 
projected shortfall to $24.17 million
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Revenue Forecast



FY 2016 Revenue
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FY 2016 Multi-year Projection included in the FY 2015 
Adopted Budget 

FY 2016 revenue was projected to rise 3.7%

Current Conditions 
Slow job growth and jobs that are being created are lower paying

Decline in federal and business services employment 
Gains in hospitality and retail sectors

Slow job growth and lower wages = lower demand for home 
purchases 
Declines in federal jobs and business services = lower demand for 
office space
Revised revenue growth of 2.5%



General Fund Revenue Growth 
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Projections

Current Est. 

FY 2014 is based on unaudited actuals



Factors Impacting the National Housing Market

Homeownership rate is 64.7% - lowest since 1995
Modest income growth
Sluggish employment gains
Rising student debt 
Rising mortgage interest rates 

Inventory / supply of homes on the market
High inventories put downward pressure on prices  
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Fairfax County’s Housing Market
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August was the 6th consecutive month with year-over-
year declines in home sales

Year-to-date, the number of home sales has fallen from 10,543 to 
9,314, an 11.7% decrease

Supply of homes on the market is increasing – puts 
downward pressure on prices

3,796 listings in August, up 55% over last August

Home prices rising very modestly  
Average sales price of homes sold in the County is up 1.7% for the 
first 8 months of 2014 compared to the same period of 2013                 

FY 2016 Real Estate Values set January 1, 2015 based on        
CY 2014 Housing Market 



Commercial Real Estate Conditions in 
Fairfax County
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Commercial Real Estate values are impacted by: 
Office vacancy rates as of year-end 2013: 14.4% direct, 16.7% 
with sublets

Highest vacancy rate since 1992 when it was 14.8%
EDA expects little change as of mid-year 2014

Rental rates are flat year-over-year

Lower federal employment 

Decreased federal procurement dollars coming to County



• Federal 
procurement 
spending in Fairfax 
County grew 16.2% 
per year from        
FY 2007-2010

• Moderate 5.2% 
growth in FY 2011

• Flat in FY 2012

• Decreased 12.5% in 
FY 2013
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Multi-year Budget Projections 
(FY 2015 Adopted Budget)
Multi-year Budget Projections 
(FY 2015 Adopted Budget) June 2014 ProjectionsJune 2014 Projections

Residential Values:   5.5%

Non-Residential Values:  0.0%

New Construction:  0.75% 

Total Real Estate:  4.9%

Residential Values:   3.5%

Non-Residential Values:  (0.3)%

New Construction:  0.90% 

Total Real Estate:  3.5% 

FY 2016  Real Estate Projections 
Multi-Year Versus June Estimate
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Revenue from the Commonwealth
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State revenue deficit is cause for concern

2014 Special Session I Proposal 
Reduces locality funding by $30 million in FY 2015 and FY 2016

Allows localities to choose which revenue stream to cut
County’s share of the cut is estimated at $2.5 million each year 

Spares K-12 Funding, slashes Higher Ed funding    

Additional savings/reductions of $272 million  are needed for 
FY 2016.  Any reductions would be included in the Governor’s budget 
released in December



Revenue Forecast Updates 
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Current change in FY 2016 projected revenue 
($36.0) million due to:   

Real Estate Assumptions  ($33.5) million
State Aid Reduction ($2.5) million 

Revenue Forecast will be updated in the Fall
Revised FY 2015 based on year-to-date trends 
Revised FY 2016 Real Estate estimates 
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Expenditure Forecast



Schools Support
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The FY 2016 Forecast includes support for the 
Schools totaling $71.15 million, including:

$53.05 million for a 3% increase in the School Operating 
transfer
$13.10 million to support Capital requirements
$5.00 to support Debt Service requirements

Pending a final determination of need, no additional 
funding to support Full Day Mondays has been 
included in the County’s FY 2016 Forecast



Employee Pay and Benefits
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The FY 2016 Forecast includes increases of $32.58 
million for Employee Pay and $17.47 million for Benefits

Merits and Longevities for Uniformed Public Safety
Placeholder for Market Rate Adjustment and Performance Increases 
for General County (Non-Uniformed) Employees
Estimated 8% Health Insurance premium increases
Increase in Retirement amortization from 93% to 95%

The Employee Compensation Workgroup will be 
presenting pay plan recommendations for General 
County employees to the Board’s Personnel Committee 
on October 14

Estimates include an additional $10.7 million above amounts 
included in the forecast to fully fund employee pay



Public Safety
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Public Safety increases in the FY 2016 Forecast of $11.02 
million primarily support the 5-Year Public Safety 
Staffing Plan, including:

$3.65 million and 36 positions in Fire and Rescue (FRD)
$2.58 million and 22 positions in Sheriff
$1.16 million and 10 positions in the Office of the Commonwealth’s 
Attorney
$1.15 million and 7 positions in the Police Department
$0.24 million and 2 positions in the Office of Emergency 
Management

The forecast also includes funding for the 19 SAFER 
positions added in FY 2014 and funding for FRD 
apparatus and volunteer apparatus replacement



Human Services
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$10.76 million is included in the FY 2016 Forecast 
for Human Services needs, including:

Contract Rate increases
June 2015 Special Education Graduates
Second-year of funding for expansion of School Readiness 
programs
Behavioral health services for youth and families
Additional funding for new Merrifield Center and Providence 
Community Center delayed at the FY 2015 Adopted



FY 2016 Projected Shortfall
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FY 2016 Forecast
at FY 2015
Adopted

FY 2016 Forecast
at FY 2014 
Carryover

Current
FY 2016
Forecast

Revenue $135.66 $136.31 $100.35

Schools (71.15) (71.15) (71.15)*

Pay and Benefits (51.15) (50.05) (60.75)

Public Safety (16.80) (11.02) (11.02)

Human Services (9.74) (10.76) (10.76)

Capital/Debt Service (6.00) (7.61) (7.61)

Cost of County Operations (12.54) (6.55) (6.55)

Community Development (0.60) (0.60) (0.60)

Revenue Stabilization/
Managed Reserve (5.33) (2.74) (3.29)

Projected Shortfall ($37.65) ($24.17) ($71.38)

Adjustments over FY 2015 Adopted (in millions) * Pending final calculation of recurring cost of Full Day Mondays.



FY 2016 Budget Development
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Agencies are required to submit programmatic
reduction proposals totaling 3% of their annual 
General Fund allocation
Each agency is identifying a team of employees to 
identify cost savings or efficiencies

All employees can submit savings suggestions online
Employee brownbag sessions will be offered to provide 
employees the opportunity to learn and share ideas
Ask Fairfax Insider chats will also be offered

Budget staff will be reviewing centrally managed 
accounts for possible savings opportunities



Next JBDC Meeting
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October 8, 2014 at 4pm


