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Response to Questions on the 2016 LOBs
Request By: Supervisor Herrity Relevant LOB(s): N/A

Question: What is the Health Department’s employees per 1,000 population ratio and how
does it compare to surrounding jurisdictions? How does the Health Department’s
budget compare to surrounding jurisdictions?

Response:

The table below shows the Health Department’s General Fund full time equivalent (FTE) merit
employees per 1,000 population compared to other jurisdictions, as well as budget information
for FY 2017. The cost per capita has also been calculated in an effort to standardize the data.
The Health Department data does not include grant funding or grant positions captured in the
Federal-State Grant Fund, or state-funded positions. The data from the surrounding jurisdictions
was found in each jurisdiction’s FY 2017 budget document located on the jurisdiction’s website.
There were several instances where jurisdictions were directly contacted by staff to clarify data
presented in the budget documents. However, it was still not always clear what positions (e.g.
locally funding, state funded, grant funded) or what funding streams (e.g. General Fund, grant
funding) were included. The Health Department has 0.5 full time equivalent positions per 1,000
population and a cost per capita of $50.14. There is little consistency when looking at the
surrounding jurisdictions as some jurisdictions are in-line with the County’s Health Department,
some are significantly lower and, in the case of Arlington County, others are considerably higher.

Full Time Equivalent per 1,000 Population, Budget and Cost per Capita by Jurisdiction?

Total Full Time FTE/1,000 FY 2017 Cost per
Jurisdiction Population Equivalent Population Budget Capita
Fairfax County? 1,167,220 581 0.5 $58,526,590 $50.14
City of Alexandria 150,000 86 0.6 $6,825,631 $45.50
Arlington County 220,400 177 0.8 $22,139,281 $100.45
Loudoun County 385,114 83 0.2 $4,828,493 $12.54
Montgomery County 1,030,447 494 0.5 $71,722,644 $69.60
Prince George’s County 909,500 402 0.4 $20,593,300 $22.64
Prince William County 428,772 96 0.2 $3,323,535 $7.75

I Differences between how public health services are delivered among the jurisdictions impact the FTE’s and budget for each health
department. Not all jurisdictions offer the same complement of services and in some jurisdictions various services are provided by
other human services departments, or in the case of School Health services, by the school system.

2 Includes Fairfax County calendar year 2017 projected population as well as the City of Falls Church and the City of Fairfax since
the County provides public health services to these jurisdictions through a contract.

It should be noted that the wide variation in FTEs per 1,000 and cost per capita may have more
to do with the how public health services are organized and integrated into the Human Services



N\

LINES OF BUSINESS

Fc c Z'Vor-

system, rather than actual FTEs or actual cost. Core public health services are provided by all
local jurisdictions. Core services typically include environmental health services, communicable
disease control and surveillance, clinic services for disease prevention (childhood immunizations,
STD’s, tuberculosis screenings and treatment), and Women, Infant and Children nutritional
services. While each jurisdiction has a public health services department or division, staff found
variations in the services included in each. Some jurisdictions offer similar programs but locate
them in different departments/divisions, and some jurisdictions include programs in their public
health services department/division that the County includes elsewhere. Some examples of
differences in how jurisdictions structure public health services include the following:

e The Adult Day Health Care (ADHC) program and the Community Health Care Network
primary care services are unique to Fairfax County. In other jurisdictions the ADHC
services are provided by for-profit and non-profit organizations in the community, while
primary care services are provided by Federally Qualified Health Clinics, free clinics, and
GMU student run clinics.

e Long Term Care and Development is located within Fairfax County’s Health Department,
while the other jurisdictions locate these services in other Human Services related
departments.

e Arlington, Fairfax, and Montgomery County Health Departments provide School Health
services, whereas in the City of Alexandria, Loudoun County, Prince George’s County, and
Prince William County, these services are provided by their respective school systems.

e Arlington County has a consolidated Human Services department and budget, where
public health services are offered within a diverse range of Human Services related
programs.

Since the differences in how each jurisdiction structures the delivery of public health services, as
well as the mix of available health related services, have not been accounted for in the above
table, in order to achieve a complete and more accurate comparison, an in-depth analysis of each
service offered in each jurisdiction would need to be conducted.



