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Mission 
The Fire and Rescue Department’s mission is to provide the highest quality services to protect the 
lives, property, and environment of our community.  
 
Focus 
The Fire and Rescue Department (FRD) is an all-hazards organization providing the full 
complement of fire suppression, emergency medical, technical rescue, hazardous materials, water 
rescue, life safety education, fire prevention and investigation services. The FRD is a combination 
career and volunteer organization which currently operates 37 fire and rescue stations. All stations 
are staffed full-time by County personnel with supplemental services provided at some stations by 
volunteers.  The department serves Fairfax County and its citizens by suppressing fires; providing 
emergency medical care and other rescue operations including searching for and rescuing persons 
who become trapped, buried or who are in danger of drowning; investigating fires, bombings and 
hazardous material releases; performing emergency planning; educating the public concerning fire 
and other life safety issues; providing public information and fire prevention education; operating a 
Fire and Rescue Academy for emergency medical, firefighter, and rescue training; conducting citizen 
emergency response training; and operating apparatus shops to ensure emergency response vehicles 
are service ready. The department also supports regional, national, and international emergency 
response operations during disaster situations through maintaining and supporting the Urban Search 
and Rescue Team (USAR), Virginia Task Force 1. 
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THINKING STRATEGICALLY
 
Strategic issues for the department 
include: 
 
o Developing the internal capacity to 

serve the community’s needs.  This 
includes opening a new fire station in 
the Wolf Trap community within the 
next few years. 

 
o Becoming a more visible part of the 

Fairfax County community and 
educating citizens on vital life safety 
issues;  

 
o Focusing on service quality through 

implementation of increased quality 
assurance review; and 

 
o Exerting greater influence over state 

and national policy formulation and 
implementation concerning issues 
that affect FRD interests. 

The FRD is dedicated to being the best community-focused fire and rescue department ensuring a 
safe and secure environment for all.  Eight core values are the foundation for the department’s 
decision-making: professional excellence; commitment to health and safety; diversity; teamwork and 
shared leadership; effective communication; integrity; community service and involvement; and 
innovation. The department is entering the seventh year of agency-wide long-term strategic planning 
efforts to ensure that the FRD actively and systematically determines its course and optimizes 
service provision to the community.  The FRD previously identified the following four broad 
strategic areas that served as focal points for the department’s strategic plan:  
 
Capacity development is fundamental to meeting increased demands for service from a growing 
population, increased environmental concerns, and response to heightened community awareness of 
the changing risks of everyday life.  Demands for services impact personnel, equipment, facilities, 
and training.  The Crosspointe Fire and Rescue Station opened in FY 2007 to serve the Laurel Hill 
area.  The Wolf Trap Fire and Rescue Station was planned to open in FY 2009; however, due to 
budget constraints, the opening has been delayed.  Additionally, an agreement with the Great Falls 
Volunteer Fire Department was signed in FY 2007 which will enable the County to begin 
construction of a new county-owned station at the existing site. 
 
Integration into and education of the Fairfax County community allows the FRD to be an effective 
community partner. The Department must continuously 
challenge itself to focus on external relationships to be 
effective and to anticipate community needs and 
interests to support life, safety and education for the 
County’s changing population. The FRD, through its 
Life Safety Education (LSE) program, targets high-risk 
population groups for fire safety and injury prevention 
education.   
 
Service quality emphasizes the importance of continuous 
quality improvement while meeting the growing demand 
for service.  In order to improve FRD’s service level, 
positions were added in FY 2008 to increase the 
complement of Uniformed Fire Officers (UFOs) at the 
Public Safety and Transportation Operations Center 
(PSTOC).  The UFO provides technical support to 
dispatchers, coordinates response efforts and resources, 
communicates to fire personnel during events, and acts 
as an emergency medical provider for PSTOC 
personnel. 
 
Public policy formulation and implementation addresses 
the FRD's responsibility to the larger community with 
respect to policies which are reflected in local, state and 
national standards, and legislation that enhance service 
delivery and support fire safety.  The FRD strives to 
address public policy formulation and implementation by participating in national policy committees 
on firefighter safety, apparatus and building code review.  In addition, the FRD is an active 
participant with the National Capital Regional Intelligence Center, which works with federal, state 
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and other local jurisdictions to review regional capabilities and address emergency preparedness 
needs of the National Capital Region.   
 
Budget and Staff Resources  
 

Agency Summary 

Category 
FY 2007 
Actual 

FY 2008 
Adopted 

Budget Plan 
Authorized Positions/Staff Years   
  Regular   1480/ 1480   1484/ 1484  
Expenditures:   
  Personnel Services $134,422,702 $144,864,582  
  Operating Expenses 27,061,972 22,889,423  
  Capital Equipment 798,243 150,100  
Total Expenditures $162,282,917 $167,904,105  
Income:   
  Fire Code Permits $907,902 $931,800  
  Fire Marshal Fees 2,428,051 2,639,889  
  Charges for Services 680,350 585,974  
  EMS Transport Fee 11,332,091 10,630,655  
Total Income $15,348,394 $14,788,318  
Net Cost to the County $146,934,523 $153,115,787  

 
 
SUMMARY OF ALL AGENCY LOBS  
(FY 2008 Adopted Budget Data) 
 

Number LOB Title Net LOB Cost
Number 

of Positions LOB SYE
92-01 Business Services/Fire Chief Office $2,125,288 18 18.0
92-02 Support Services $9,745,886 57 57.0
92-03 Prevention $3,099,693 74 74.0
92-04 Operations/

Emergency Medical Services 
$126,570,860 1270 1270.0

92-05 Volunteers $1,103,055 3 3.0
92-06 Safety & Personnel Services $5,235,689 28 28.0
92-07 Training $4,953,395 24 24.0
92-08 Fiscal Services $281,921 10 10.0

TOTAL  $153,115,787 1484 1484.0  
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LOBS SUMMARY 
 
92-01: Business Services/Fire Chief Office 
 

Fund/Agency: 001/92

LOB #: 92-01
Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment
Total LOB Cost:
Federal Revenue
State Revenue
User Fee Revenue
Other Revenue
Total Revenue:
Net LOB Cost:

Positions/SYE involved in the 
delivery of this LOB 18 / 18.0
Grant Positions/SYE involved 
in the deliver of this LOB 2 / 2.0

$2,125,288

Fire and Rescue Department

Business Services/Fire Chief Office
$1,795,396

$329,892
$0
$0

$2,125,288

$0
$0
$0
$0

$0

 
 
X LOB Summary 
 
The goal of department management is to ensure the efficient daily operation of the Fire and Rescue 
Department (FRD), as well as to provide leadership and vision to the organization in order to focus 
on innovation and resource optimization.   
 
The Fire Chief, in collaboration with the Assistant Chief of the Business Services Bureau, the 
Assistant Chief of the Operations Bureau, and the Assistant Chief of the Personnel Services Bureau, 
comprise the senior leadership team that formulates the overall mission of the FRD, articulating its 
vision and establishing the framework for the organization.    
 
The Business Services Bureau (BSB) is responsible for the entire business operations of the FRD.  
The BSB consists of the following LOBs: the Support Services Division, the Fire Prevention 
Division, and the Fiscal Services Division, as well as the Planning Section and the Public Affairs and 
Life Safety Education Section.  These critical functions ensure that field operations have the 
resources needed to respond to the front-line operational and response needs of this 24/7 
operation, as well as contribute to the department’s life safety and environmental protection mission 
by providing life safety education and fire prevention programs and events to the community.   
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The Planning Section is responsible for coordinating long-range planning issues, which includes 
developing and maintaining the department's strategic plan, evaluating policies and planning efforts, 
and developing study methodologies.  The planning section conducts research on best practices in 
standards of coverage, deployment models, and resource allocation to optimize service delivery and 
to determine future service delivery configurations and facility needs. In addition, the planning 
section coordinates revisions to and the implementation of the department's Capital Improvement 
Program (CIP) which includes planning, designing, and constructing new facilities and renovations 
to existing facilities.  During the past year, planning staff worked on feasibility studies for several 
existing stations, traffic light signalization issues at key intersections, and the design and construction 
of two new facilities - the Fairfax Center Fire and Rescue Station and the Crosspointe Fire and 
Rescue Station.  In the next fiscal year, the planning section will work on design and construction of 
the new Wolftrap Fire and Rescue Station, the replacement of the Great Falls Fire and Rescue 
Station, and the renovation of the training academy at West Ox Road. The construction of 
additional facilities and renovations of existing fire and rescue stations to meet future needs are 
critical to meeting the goal in the Comprehensive Plan which states, "Fire and Rescue Stations in the 
county are located to provide maximum coverage based on a total response time of seven minutes."  
 
The Public Affairs and Life Safety Education Section provides traditional and innovative life 
safety educational programs to high-risk populations including preschoolers, school-age children, 
latch-key children, juvenile firesetters, senior citizens, and culturally diverse residents.  The section 
seeks to inform and educate the public through community events such as Celebrate Fairfax, Safe 
Kids Day, Fire Prevention Week Open House, and Fall for Fairfax. Staff personnel also serve as 
department spokespersons during significant incidents, special events, and routine queries from the 
media and residents.  Emergency information regarding major incidents is provided to media outlets, 
residents, and various diverse communities within Fairfax County.  Education and information is 
also provided through videos, public service announcements, planned media events, and feature 
presentations on Fairfax County’s cable television channel 16.   
 
X Method of Service Provision 
 
Services are provided primarily by merit County employees, Monday through Friday, 8:00 a.m. to 
4:30 p.m. and periodic weekend and evenings to support major incidents and community events.  
Additional services are provided by exempt limited term County employees as required.  
 
X Mandate Information 
 
There is no federal or state mandate for this LOB.  
 
 

2008 Lines of Business - Vol. 1 - Page 74



Fire and Rescue Department  
 
 
92-02: Support Services 
 

Fund/Agency: 001/92

LOB #: 92-02
Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment
Total LOB Cost:
Federal Revenue
State Revenue
User Fee Revenue
Other Revenue
Total Revenue:
Net LOB Cost:

Positions/SYE involved in the 
delivery of this LOB 57 / 57.0
Grant Positions/SYE involved 
in the deliver of this LOB 0 / 0.0

$9,745,886

$0
$0

$3,110
$3,110

$0
$13,000

$9,748,996
$0

Fire and Rescue Department

Support Services
$4,638,471
$5,097,525

 
 
X LOB Summary 
 
The Support Services Division within the BSB is responsible for providing communication, 
information technology, purchasing, logistical, and apparatus support to the FRD in order to ensure 
the efficient daily operation in support of the department’s mission.  The Support Services LOB is 
comprised of the following five sections: 
 
The Communications Section provides communication equipment and support to all firefighters, 
paramedics, and FRD staff.  This section provides oversight of all radios and related equipment as 
well as tactical on-scene communications support to the Operations Bureau. The communications 
section also provides coordination with other local governments, county agencies, and hospitals to 
ensure that radio communication is reliable.  In an effort to provide true interoperability, this section 
maintains the National Capital Region’s and the Commonwealth of Virginia’s Northern Virginia 
Radio Cache which consists of providing program oversight, maintenance, and deployment of over 
1,000 radios and related equipment.  In addition, the communications section provides technical and 
operational assistance to the emergency dispatchers at the Department of Public Safety 
Communication’s (DPSC) Public Safety Communications Center (PSCC) by having a Uniformed 
Fire Officer (UFO) on-duty at the PSCC on a 24-hour basis.  This officer is responsible for ensuring 
that apparatus for emergency incidents are dispatched appropriately and that the remaining 
resources are allocated effectively to maintain adequate countywide coverage.  The section includes 
personnel assigned to coordinate the joint FRD and DPSC Emergency Medical Dispatch Program, 
Computer Aided Dispatch, and Mobile Tactical Information Systems.  
 
The Information Technology Section is responsible for the department’s incident information 
management systems, application development and support, supplying statistical data, and making 
recommendations to improve the overall management of the department through retrieval and 
analysis of collected data.  This section processes all requests for copies of incident reports, surveys, 
and special reports, as well as statistical studies on department operations (requests made through 
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the Freedom of Information Act).  The Information Technology Section is responsible for 
researching and testing emerging technologies and determining their practicality for day-to-day 
operations; documenting specific hardware and software needs to ensure applications and systems 
are current and supportable; maintaining and updating the department’s Intranet which is comprised 
of numerous business applications used for day-to-day operations.  The section is also responsible 
for installing, supporting, and providing redundancy and back-up for multiple enterprise system 
platforms located on 24 servers; for installing, operating, and maintaining over 800 workstations and 
associated peripheral equipment owned by the department at 45 work locations; and ensuring 
mobile command and communication vehicles are equipped with the latest technologies to provide 
the best mobile command centers for field operations.  This section also manages the Geographic 
Information Systems which establish fire response areas and units required for areas of coverage on 
various types of incidents; prepares and prints maps for day-to-day operational needs, as well as for 
specific large scale incidents and disaster planning.  The Information Technology Section manages 
the security procedures set forth by the owners/operators of the respective enterprise systems.  In 
addition, the section is involved in the design, development, implementation, and operation of 
applications for the microcomputer and LAN-based systems.   
 
The Purchasing and Accounts Payable Section provides purchasing and contract management 
support for the acquisition of goods and services for FRD.  Staff utilizes the I-CASPS and FAMIS 
systems in accordance with established County policies and procedures to process an average of 
13,343 purchases per year.  This section is also responsible for all accounts payable functions 
including processing an average of 5,161 payments per year.  The purchasing section works closely 
with the County’s Department of Purchasing and Supply Management to develop specifications and 
Requests for Proposals (RFPs) for specialized firefighting and rescue equipment.  
 
The Resource Management/Logistics Section provides support for personnel through the 
purchase of uniforms, personal protective equipment (PPE), fire station supplies, and facility 
maintenance.  This section makes sure that each firefighter/EMT is issued appropriate breathing 
apparatus and PPE, and ensures it is maintained in accordance with standards set by the 
Occupational Safety and Health Administration (OSHA), National Institute of Occupational Safety 
and Health (NIOSH), and the American National Standards Institute (ANSI).  In addition, the 
Resource Management Section coordinates the repair, renovation, and the implementation and 
monitoring of facility maintenance contracts for all department facilities.  The section is responsible 
for providing input into the FRD’s facility requests and replacement schedules for equipment and 
goods for inclusion in the department’s Operating and Capital Equipment budgets.  Staff responds 
to emergency incidents to provide necessary supplies and consumable commodities for sustained 
field operations and for the prompt restocking of station supplies.  The Logistics Distribution 
Center (LDC) which encompasses the Personal Protective Equipment Center, SCBA Shop, Meter 
Shop and the Logistics Warehouse, as well as the FRD’s General Store, is managed by this section.  
 
The Apparatus Section ensures that specialized systems of fire apparatus, emergency medical units 
and specialty equipment are fiscally responsible, dependably repaired, and technically tested and 
certified in accordance with NFPA and NIOSH standards.  The current fleet, including volunteer 
vehicles, is comprised of approximately 480 fire suppression and administrative vehicles.  Highlights 
include 66 Engines, 19 Trucks, 12 Heavy Rescues, 70 Medic Units, 3 Hazardous Materials Vehicles, 
4 Light & Air Units, 12 Inflatable Boats, 2 Fire Boats, and 4 Tankers. 
 
The Apparatus Section manages the department’s apparatus fleet, monitors DVS shop service levels, 
evaluates vehicle utilization, manages all vehicle insurance claims and insurance coverage, and 
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manages the department’s station fuel sites.  Additionally, this section prepares technical 
specifications for small equipment, vehicles, and large fleet apparatus approved for acquisition. 
 
X Method of Service Provision 
 
The Support Services LOB is composed of 57 merit and 19 limited-term county employees who 
provide direct services, monitor and coordinate the efforts of various county agencies and manage 
the efforts of various contractors.  Personnel are assigned to day-work, but are often required to be 
available to assist with issues on a 24/7 basis in order to support the requirements of field 
operations at the 37 fire stations. 
 
X Mandate Information 
 
This LOB is federally mandated. The percentage of this LOB’s resources utilized to satisfy the 
mandate is 5.2 percent.  See the January 2007 Mandate Study, reference page 24 and page 27 for the 
specific federal or state code and a brief description. Below is a breakdown for each of the individual 
mandates which relate to the LOB. 
 
Monthly Calibration of Atmospheric Gas meters - the percentage of this LOB’s resources utilized to 
satisfy the mandate is 1.6 percent.  See the January 2007 Mandate Study, reference page 24 for the 
specific federal or state code and a brief description. 
 
Annual Testing of SCBA Airpacks and Regulators - the percentage of this LOB’s resources utilized 
to satisfy the mandate is 2.6 percent.  See the January 2007 Mandate Study, reference page 25 for the 
specific federal or state code and a brief description. 
 
Breathing Air Compressor Testing, Maintenance and Repairs - the percentage of this LOB’s 
resources utilized to satisfy the mandate is 0.43 percent.  See the January 2007 Mandate Study, 
reference page 25 for the specific federal or state code and a brief description. 
 
Fit Testing of Employees Required to wear Respirators - the percentage of this LOB’s resources 
utilized to satisfy the mandate is 0.23 percent.  See the January 2007 Mandate Study, reference page 
25 for the specific federal or state code and a brief description. 
 
Hydrostatic Testing of SCBA Bottles - the percentage of this LOB’s resources utilized to satisfy the 
mandate is 0.31 percent.  See the January 2007 Mandate Study, reference page 25 for the specific 
federal or state code and a brief description. 
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92-03: Prevention 
 

Fund/Agency: 001/92

LOB #: 92-03
Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment
Total LOB Cost:
Federal Revenue
State Revenue
User Fee Revenue
Other Revenue
Total Revenue:
Net LOB Cost:

Positions/SYE involved in the 
delivery of this LOB 74 / 74.0
Grant Positions/SYE involved 
in the deliver of this LOB 0 / 0.0

$3,099,693

$0
$582,864

$3,571,689
$4,154,553

$0
$14,726

$7,254,246
$0

Fire and Rescue Department

Prevention
$6,456,104

$783,416

 
 
X LOB Summary 
 
The Fire Prevention Division is within the Business Services Bureau. The mission of the Fire 
Prevention Division is to prevent the loss of life or injury, and property or environmental damage 
caused by: 
 

 Fires 
 
 Release of hazardous materials and hazardous conditions 

 
 Consequences when fires or hazardous material releases occur within Fairfax County 

 
Five separate service areas are provided by Fire Prevention staff to accomplish its mission.  These 
service areas are identified below:  
 
The Engineering Plans Review Section reviews fire alarm, building, sprinkler, tank, range hood, 
site, and other plans for compliance with the Statewide Building and Fire Prevention Codes and the 
Fairfax County Fire Prevention Code.  Plans Review staff provide code interpretations for the 
building industry and the general public.  Service is provided to all developers, architects, engineers, 
owners, contractors, and designers, and the public at-large who submit plans for new construction, 
alterations, renovations, or modifications of sites, buildings, building tenants, and fire protection 
systems. 
 
The Fire Protection Systems Testing Section enforces the Statewide Building Code and Fairfax 
County Fire Prevention Code.  Inspectors witness code-mandated acceptance tests as well as code-
mandated annual re-tests of all fire protection systems (i.e. sprinklers, fire alarms) in buildings under 
construction or renovation and in existing buildings.  In addition, they review plans for fire lane 
installation and evacuation procedure requirements of the Fire Prevention Code.  Acceptance testing 
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services are provided to citizens, contractors, developers, and businesses with fire protection 
systems. 
 
The Inspections Section inspects buildings, institutions, and occupancies to ensure compliance 
with the Statewide and Fairfax County Fire Prevention Codes and the Virginia Petroleum Storage 
Tank Regulations in order to maintain a safe environment for occupants.  Inspections involve both 
commercial and residential structures. In addition, Inspections personnel inspect all home day care 
centers for fire safety for the Office for Children.  The inspection of public buildings and industrial 
facilities, investigation of safety complaints received from citizens and other government agencies, 
and the issuance of Fire Prevention Code Permits are all functions mandated under the Fire 
Prevention Code.  They also perform occupancy inspections to ensure compliance with the portions 
of the Statewide Building Code that deal with fire safety items prior to the Department of Public 
Works and Environmental Services (DPWES) issuing the Occupancy Permit.  
 
The Investigations Section is responsible for enforcing state and County arson and fire bombing 
laws.  This function includes the investigation of the origin and cause of fires and bombings to 
include prosecution of those responsible where it is determined that a criminal act has been 
committed in a fire incident. 
 
Efforts involve investigating all fires of suspicious or incendiary origin, large loss, and involving 
injury or loss of life to determine the cause, origin, other circumstances, and significant dollar 
losses.   Prosecution of those responsible for criminal acts in fire incidents may also be required.  
Although Fire Investigators have the responsibility to prosecute those who intentionally destroy 
property, their primary mission is to determine how and why the fire started so the public and 
industry can be informed, educated, and protected. 
 
The Hazardous Materials (Hazmat) Services Section investigates and protects public health, 
safety, and the environment from the potential impact of hazardous materials used, stored or 
transported within Fairfax County and, if hazardous materials are released, ensures appropriate 
actions are taken to clean up or remediate the release.  The staff of this branch performs operation 
of LAB1, the mobile Fire and Hazmat Investigation Lab. The branch also has responsibility to 
enforce the explosives and blasting portions of the Fire Prevention Code.  Staff support to the 
federally-mandated Fairfax Joint Local Emergency Planning Committee (LEPC) is provided by the 
Hazmat section. 
 
The vast majority of fire prevention services are mandated by applicable building and fire codes, 
state code, or federal law.  In fact, prevention work is frequently referred to as “the Fire Marshal’s 
Office” (FMO) because it is the enforcement arm of the Fire and Rescue Department (FRD).  
Under state statute and in cooperation with the DPWES, the Fire Prevention Division enforces 
applicable sections of the Virginia Uniform Statewide Building Code (VUSBC), Title 27 of the Code 
of Virginia and Chapter 62 of the Fairfax County Fire Prevention Code. 
 
Successful implementation of the Fire Prevention mission helps to ensure lower property insurance 
costs, foster economic development, lower the number and severity of firefighter injuries, and 
increase the quality of life in Fairfax County.  Fairfax County’s Fire Prevention Division (FPD) is 
recognized as one of the most innovative in the United States, and is one of the most thorough in its 
inspection work.  This is reflected in the Insurance Services Office’s statistical rating of Fairfax 
County as having one of the lowest ratios of total dollars lost to total dollars protected in the state of 
Virginia.  Commercial insurance rates also reflect the County’s high standards in fire prevention.  A 
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dollar’s worth of commercial insurance in Fairfax County costs about 60 cents.  By comparison, a 
dollar’s worth of commercial insurance in the City of Richmond costs about $1.50. 
 
X Method of Service Provision 
 
Fire prevention activities are accomplished by 74 merit staff (one of which is an alternative 
placement position) and 27 exempt limited term staff.  
 
Fire investigators provide coverage 24 hours a day, 7 days a week for fire incidents.  Inspection, 
hazmat, testing, and life safety education staff are on-call after normal business hours for 
emergencies and to enforce the Fire Prevention Code by responding to fire protection system 
malfunctions, to ensure that the systems are repaired and fire protection is maintained.   
 
All prevention services are provided directly by County employees who are trained and certified.  
For instance, fire and hazmat investigators are certified by the Virginia Department of Fire 
Programs and the National Association of Fire Investigators as fire investigators with full police 
powers.  Hazardous materials investigators must also obtain technical certification from the Virginia 
Department of Emergency Management, as well as environmental crimes training and motor carrier 
safety training.  Fire inspections and testing personnel must be certified by Virginia Department of 
Fire Programs and the Virginia Department of Housing and Community Development in 
accordance with VA Code Sections 27-34.2 and VR 394-01-2.  The certification process includes an 
initial inspector training course (120 hours) with annual re-certification training.  Engineering plans 
reviewers are state-certified technical assistants to the Building Official and the Fire Official under 
USBC 105.2 and the Statewide Fire Prevention Code F-105.3  
 
X Mandate Information 
 
This LOB is federally and state mandated.  The percentage of this LOB’s resources utilized to satisfy 
the mandate is 86 percent.  See the January 2007 Mandate Study, reference page 24 and 25 for the 
specific federal or state code and a brief description. Below is a breakdown of the individual 
mandates which relate to the LOB. 
 
Fire Prevention Inspection and Witnessed Systems Tests Activities - the percentage of this LOB’s 
resources utilized to satisfy the mandate is 45 percent.  See the January 2007 Mandate Study, 
reference page 24 for the specific federal or state code and a brief description. 
 
Fire and HazMat Investigation and Enforcement Activities - the percentage of this LOB’s resources 
utilized to satisfy the mandate is 3.4 percent. See the January 2007 Mandate Study, reference page 25 
for the specific federal or state code and a brief description. 
 
Fairfax Joint Local Emergency Planning Committee - the percentage of this LOB’s resources 
utilized to satisfy the mandate is 6.9 percent. See the January 2007 Mandate Study, reference page 25 
for the specific federal or state code and a brief description. 
 
Fire Marshal Plans Review - the percentage of this LOB’s resources utilized to satisfy the mandate is 
7.2 percent.  See the January 2007 Mandate Study, reference page 25 for the specific federal or state 
code and a brief description. 
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92-04: Operations/Emergency Medical Services (EMS) 

 

Fund/Agency: 001/92

LOB #: 92-04
Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment
Total LOB Cost:
Federal Revenue
State Revenue
User Fee Revenue
Other Revenue
Total Revenue:
Net LOB Cost:

Positions/SYE involved in the 
delivery of this LOB 1270 / 1270
Grant Positions/SYE involved 
in the deliver of this LOB 1 / 1.0

Fire and Rescue Department
Operations/

Emergency Medical Services (EMS)
$124,492,872

$11,190,372
$0

$122,374
$135,805,618

$0

$126,570,860

$0
$9,234,758

$0
$9,234,758

 
 

X LOB Summary 
 
The goal of the Operations Bureau LOB is to provide emergency and non-emergency response for 
residents and visitors of Fairfax County, and our mutual aid partners, in order to save lives and 
protect property.  
 
Personnel respond to approximately 22,000 suppression incidents, over 64,000 emergency medical 
incidents, and approximately 6,000 public service incidents annually.  Since 1991, incidents have 
increased 55.5 percent from 59,209 to 92,087 in FY 2007.  This increase is expected to continue as 
the County's population continues to grow in both numbers and age.  All of the 37 stations are now 
equipped with an Advanced Life Support (ALS) engine, each staffed with a highly trained 
firefighter/paramedic. All personnel are certified as Firefighter II as defined by the National Fire 
Protection Association (NFPA) standards and at the Emergency Medical Technician–Basic level 
(EMT-B). One-third of the force is certified at the Advanced Life Support (ALS) level.   
Approximately 60 percent of the operational volunteer members are certified at the EMT-B level.  
 
Plans are underway for the construction of an additional station in the Wolf Trap community 
projected to open in Fiscal Year 2010. 
 
The Operations Bureau is comprised of Field Operations, the EMS Administration Division, and 
the Special Operations Division. 
 
Field Operations encompasses a highly efficient all-hazards force prepared to respond to medical 
emergencies, fire, natural disaster, and other hazardous conditions for the purpose of saving lives, 
controlling damage, and protecting and saving property.  They respond 24/7 with appropriately 
trained personnel and equipment to all alarms within Fairfax County, the Town of Herndon, the 
Town of Vienna, and the Town of Clifton, and assist other jurisdictions according to mutual aid 
agreements.   
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The department has established a five-minute response time identified in the County’s 
Comprehensive Plan as its goal for suppression incidents.  This five-minute response goal is based 
on the standard time/temperature curve as developed by the National Institute of Standards.  This 
time/temperature curve indicates that the temperature of fires increases drastically in the first ten 
minutes of a fire at which point a flashover is likely to occur.  Once flashover occurs in a room, the 
fire will quickly spread. The amount of damage sustained by fire and other emergencies is directly 
related to the timely response of fire department personnel and their ability to take the necessary 
actions to mitigate the incident. 
 
Emergency medical incidents are addressed through a multi-tiered response system to reduce the 
occurrence of death and disability within Fairfax County.  To increase the chance of survival, it is 
imperative that a person in cardio-pulmonary arrest be supported within six minutes and life-saving 
measures initiated.  Therefore, the department has established a six-minute response time as its goal 
for ALS incidents. 
  
EMS Administration, formed in 2005, is led by the Deputy Chief and is comprised of EMS 
Supervisors, a part-time Operational Medical Director (OMD), a Quality Management Section, and a 
Regulatory Section.  OMD and QM are mandated by State Board of Health, Virginia EMS 
Regulations. 
 
The EMS Supervisors are responsible for reviewing incident reports for completeness and accuracy, 
evaluating initial field training provided to EMS interns, facilitating training for all providers in their 
respective battalions, and managing EMS unit placement throughout their battalion to ensure service 
delivery goals are met. 
 
The provision of emergency medical care by the department’s certified personnel is done under the 
license and authorization of the Operational Medical Director (OMD).  The Operational Medical 
Director provides medical oversight for all aspects of emergency medical services provided by all 
career and volunteer members of the department including, but not limited to, authorization to 
provide care, written policies, procedures and protocols for pre-hospital emergency medical care, 
training, and quality assurance of medical services.  The OMD also supervises the administration of 
emergency medical care and works collaboratively with the Fire/EMS Chief, assistant and deputy 
chiefs, and other personnel in the department.  
 
The Quality Management Program was established in 2002 to objectively, systematically and 
continuously monitor, assess and improve the quality and appropriateness of all activities related to 
the provision of pre-hospital patient care provided by the agency, including communications, 
dispatch, and all aspects of transport operations and equipment maintenance pertinent to the 
agency's mission. 
 
The Regulatory Section is responsible for evaluating new equipment and procedures for potential 
application and benefit within the EMS system.  The section also assists the department’s emergency 
preparedness efforts with the Mass Casualty Support deployment of Mass Casualty supplies and 
equipment, and planning for a potential pandemic flu scenario. 
 
Special Operations consists of four functional sections which include emergency preparedness, 
hazardous materials, marine operations, and technical rescue.  In FY 2006 and FY 2007, all levels of 
uniformed employees received National Incident Management System (NIMS) Incident Command 
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System (ICS) 100, 200, and 700 training.  In addition, all command officers received training at the 
NIMS ICS levels 300, 400, and 800 in FY 2007.  
 
Emergency Preparedness is responsible for planning, preparedness, and coordination for natural 
(hurricanes, tornados) and man-made (hazardous materials, transportation incidents) disasters, 
homeland security threats, and special events.  They play a critical role in coordinating activities with 
other public safety agencies including the Police Department, Health Department, Emergency 
Management and state and federal response partners. 
 
The Hazardous Materials Team is a specialized team that responds to accidental (vehicle fuel spills, 
gas leaks, spills at fixed facilities) or intentional (environmental crimes, terrorism) release of 
hazardous materials (chemicals, fuels, biological agents, radiological materials, explosives, hazardous 
waste). The team’s specialized training and sophisticated equipment allow them to detect and 
identify unknown chemicals, and control/contain the release of hazardous materials. The team 
provides environmental protection, decontamination of persons/property, and foam operations for 
tank farm, pipeline, and highway incidents. The team plays a critical role in response to large-scale 
events that threaten the County.  By providing hazardous materials response, the department must 
be in compliance with the Department of Labor Standards, Federal Register 29 Code of Federal 
Regulations (CFR), Parts 1920.120; Final Rule and the Commonwealth of Virginia OSHA 
Hazardous Waste Operations and Emergency Response. 
 
The Marine Operations Team responds to emergencies on rivers, lakes, and ponds.  They receive 
specialized training and state-of-the art equipment to respond to drownings, watercraft accidents 
and fires, marina fires, disabled boats, medical emergencies, water borne hazardous materials 
releases, and special events.  Fire boat personnel are licensed boat captains and certified as radar 
observers. The fire boat maintains a safety patrol on the Pohick Bay and Potomac River on 
weekends and holidays during the recreational boating season. 
  
The Technical Rescue Team responds to complex and challenging rescue incidents.  Their training 
and sophisticated equipment allows response to high-angle (rocks/cliffs, high-rise buildings) 
incidents, confined space (tunnels, tanks, sewers) incidents, building collapse (construction 
accidents, bombings), and trench events (excavations, construction, etc.).  The team also responds to 
industrial and transportation accidents.  The team also is responsible for swift water rescue incidents 
occurring within the Great Falls Park and other areas during times of flash-flooding.  Technical 
rescue personnel are trained to a standard established by the department that is based on the 
Department of Labor Standards, Federal Register 29 CFR, Part 1910; Final Rule and the 
Commonwealth of Virginia OSHA Confined Space Standards.  Additionally, rope rescue standards 
are covered in NFPA Standards 1500 and 1983. 
 
Urban Search and Rescue, known as Virginia Task Force 1 (VATF1) was established in 1986 as a 
domestic and international disaster response resource, sponsored by the Fairfax County Fire and 
Rescue Department. VATF1 roster consists of approximately 200 specially trained career and 
volunteer fire and rescue personnel, with expertise in the rescue of victims from collapsed 
structures, following a natural or man-made catastrophic event. VATF1 includes: emergency 
managers, structural engineers and heavy rigging specialists, physicians and paramedics, collapse 
rescue technicians, logisticians, hazardous materials, and communications specialists, as well as 
canine, technical search and technical information specialists. VATF1 can be fully prepared for 
national or worldwide deployment within three hours. VATF1 is federally funded through 
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arrangements with the Department of Homeland Security (DHS/FEMA) and the United States 
Agency for International Development (USAID). 
 
X Method of Service Provision 
 
These services are provided directly by county employees and trained volunteers. Each type of 
emergency response apparatus is maintained at minimum staffing levels for the purpose of providing 
services 24-hours-a-day, 7-days-a-week.  Minimum staffing levels are mandated by the Board of 
Supervisors. 
 
The Fire and Rescue Department operates on three separate 24-hour rotating shifts.  Each of the 
three shifts is led by a Deputy Chief.  The County is separated geographically into seven battalions, 
each supervised by a Battalion Chief per shift.  Each Battalion Chief is responsible for five or six fire 
and rescue stations and all assigned personnel for that shift.  In addition, each of the three shifts has 
an EMS Battalion Chief supervising the seven on-duty EMS Captains and the shift personnel.   
Funding comes from the County’s general fund and the following grants: 

1. State Domestic Preparedness Equipment 

2. Citizens Corps Grant Program 

3. State Homeland Security  

4. Urban Areas Security Initiative (UASI) 

5. Metropolitan Medical Response  

6. Fire Programs Grant Fund 

7. EMS Two-for-Life/Four-for-Life 

8. Various FEMA and USAID grants 

9. Assistance to Firefighters Grant Program 
 
X Mandate Information 
 
This LOB is federally and state mandated.  The percentage of this LOB’s resources utilized to satisfy 
the mandate is 30 percent.  See the January 2007 Mandate Study, reference page 24 and 27 for the 
specific federal or state code and a brief description. Below is a breakdown for each of the individual 
mandates which relate to the LOB. 
 
Emergency Medical Services - the percentage of this LOB’s resources utilized to satisfy the mandate 
is 27 percent.  See the January 2007 Mandate Study, reference page 24 for the specific federal or 
state code and a brief description. 
 
Hazardous Materials Response - the percentage of this LOB’s resources utilized to satisfy the 
mandate is 0.2 percent.  See the January 2007 Mandate Study, reference page 26 for the specific 
federal or state code and a brief description. 
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Technical Rescue - the percentage of this LOB’s resources utilized to satisfy the mandate is 0.15 
percent.  See the January 2007 Mandate Study, reference page 26 for the specific federal or state 
code and a brief description. 
 
The Clean Air Interstate Rules - the percentage of this LOB’s resources utilized to satisfy the 
mandate is 0.32 percent.  See the January 2007 Mandate Study, reference page 27 for the specific 
federal or state code and a brief description. 
 
State Patient Care Reporting - the percentage of this LOB’s resources utilized to satisfy the mandate 
is less than 1 percent.  See the January 2007 Mandate Study, reference page 27 for the specific 
federal or state code and a brief description. 
 
Career EMT/Firefighter Training - the percentage of this LOB’s resources utilized to satisfy the 
mandate is 1.6 percent.  The cost of this mandate is divided between Operations/EMS and Training.  
See the January 2007 Mandate Study, reference page 27 for the specific federal or state code and a 
brief description. 
 
 
92-05: Volunteers 
 

Fund/Agency: 001/92

LOB #: 92-05
Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment
Total LOB Cost:
Federal Revenue
State Revenue
User Fee Revenue
Other Revenue
Total Revenue:
Net LOB Cost:

Positions/SYE involved in the 
delivery of this LOB 3 / 3.0
Grant Positions/SYE involved 
in the deliver of this LOB 0 / 0.0

Fire and Rescue Department

Volunteers
$303,629
$799,426

$0
$0

$1,103,055
$0

$1,103,055

$0
$0
$0
$0

 
 

X LOB Summary 
 
The LOB for the Volunteer Liaison Office is within the Personnel Services Bureau. The goal of the 
Volunteer Liaison Office is to provide and facilitate communication, collaboration and coordination 
to provide interoperability through access to the personnel, equipment, and facilities of the 12 
Volunteer Fire Departments (VFDs) that reside within the Fire and Rescue Department (FRD).  
This office is focused on enhancing efficiency in delivery of services to the community in both the 
public service domain through fire and life safety education, and emergency medical and fire services 
through the use of volunteer resources.   
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The 12 Volunteer Fire Departments provide assistance to the FRD in the following areas: 
 
Operational Contributions: Volunteers are trained to assist with fire suppression and emergency 
medical services as part of a combined career/volunteer system. There are over 313 highly trained 
operational volunteers who are serving in the system, including 17 Paramedics. Volunteers provide 
service by placing additional units in service during peak service demand periods or by riding in a 
supplemental position on minimum staffed vehicles.  Trained volunteers provide stand-by medical 
assistance at multiple events including Celebrate Fairfax, Herndon Festival, Wolf Trap 
performances, community fairs and 10K runs, band competitions, high school all night graduation 
parties, and high school football games.  In addition, volunteers staff canteen units that provide 
firefighter rehab at multiple alarm fires and other incidents where personnel are on-scene for 
extended periods or are subjected to weather extremes.   
 
Capital Facilities: Eleven of the County’s 39 fire stations, valued at over $28 million, are owned 
and maintained by the volunteer organizations.  These include stations 2, 5, 8, 10, 12, 13, 14, 17, 19, 
22, and 23.  Note: Station 12 will become a County facility as the result of an agreement with the 
Great Falls Volunteer Fire Department which was signed in FY 2007.  
 
Apparatus: The 12 VFDs own about 28 percent of the FRD’s major apparatus (82 units valued at 
$15,000,000).  They provide front-line units for 15 fire stations, including those stations owned by 
the VFDs as well as apparatus for stations 1, 21, 37, and 38.  In addition to front-line units, VFDs 
own vehicles that may be placed in service by operational volunteers or used as part of the reserve 
fleet for any station in the County.  
 
Citizen Programs:  The Volunteer Liaison Office manages the Community Emergency Response 
Team (CERT) and Fire Corps Programs of the Virginia Citizen’s Corps.  The office also supports 
the Fairfax County Public Schools Emergency Services Program for high school students and the 
Fire Explorer Post sponsored by the FRD.   
 
X Method of Service Provision 
 
The Volunteers section is staffed by three merit positions.   The merit personnel are assigned to day 
work; however, there are frequent evening and weekend commitments in order to meet the 
availability of the community and VFD needs.  Volunteer training is provided on evenings and 
weekends and it is taught by adjunct instructors and volunteers as well as subject-matter experts 
from other divisions.   
 
Fairfax County provides funding for training citizens who become volunteers through the Fire and 
Rescue Academy in order to ensure that all volunteers meet local, state, and national standards.  
Operational volunteers are provided the same protective clothing as career personnel.  In addition, 
the County contributes $25,000 per station each year as payment against the principal for one 
apparatus loan. In return, the County has access to all volunteer-owned apparatus and the volunteer-
owned stations.   The County also contributes $10,000 per station each year for capital expenses. 
 
The Volunteer Liaison’s Office provides training to County citizens through the Virginia Citizen 
Corps CERT and Fire Corps Programs utilizing trained volunteer firefighters and Emergency 
Medical Technicians as instructors.  In addition, the office provides support utilizing trained 
volunteers to the Fairfax County Public School’s Emergency Services Program and a Boy Scouts of 
America Fire Explorer Post. 
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X Mandate Information 
 
This LOB is federally and state mandated.  The percentage of this LOB’s resources utilized to satisfy 
the mandate is 12.4 percent.  See the January 2007 Mandate Study, reference page 24-26 for the 
specific federal or state code and a brief description. Below is a breakdown for each of the individual 
mandates which relate to the LOB. 
 
Volunteer EMT (B) Recertification – the percentage of this LOB’s resources utilized to satisfy the 
mandate is 1.8 percent. The cost of this mandate is divided between Volunteers and Training.  See 
the January 2007 Mandate Study, reference page 24 for the specific federal or state code and a brief 
description. 
 
Volunteer CPR Recertification – the percentage of this LOB’s resources utilized to satisfy the 
mandate is less than 1 percent. The cost of this mandate is divided between Volunteers and 
Training.  See the January 2007 Mandate Study, reference page 24 for the specific federal or state 
code and a brief description. 
 
Volunteer EMT/Fire Fighter Training – the percentage of this LOB’s resources utilized to satisfy 
the mandate is 10 percent and occurs every two years. See the January 2007 Mandate Study, 
reference page 26 for the specific federal or state code and a brief description. 
 
 
92-06: Safety & Personnel Services 
 

Fund/Agency: 001/92

LOB #: 92-06
Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment
Total LOB Cost:
Federal Revenue
State Revenue
User Fee Revenue
Other Revenue
Total Revenue:
Net LOB Cost:

Positions/SYE involved in the 
delivery of this LOB 28 / 28.0
Grant Positions/SYE involved 
in the deliver of this LOB 1 / 1.0

Fire and Rescue Department

Safety & Personnel Services
$2,219,830
$3,015,859

$0
$0

$5,235,689
$0

$5,235,689

$0
$0
$0
$0

 
 
X LOB Summary 
 
The Personnel Services Bureau (PSB) consists of staff and work units organized to provide 
comprehensive human resource management services to over 2,000 sworn, civilian, and volunteer 
members of the Fire and Rescue Department.  The scope of responsibility and services include:  
providing a representative work force through equal employment opportunity, active recruitment of 
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qualified applicants and volunteers in a competitive job market, basic training and professional 
certifications, continuing education, professional development and advancement, occupational 
safety, health and wellness, payroll and personnel action processes, strategic work force planning, 
and quality assurance through the professional standards office function.  The organization of the 
PSB is designed to promote efficiency and synergy in the administration of all human resource 
management services.  
 
The PSB is comprised of the following LOBs: Safety & Personnel Services Division, the Training 
Division, and the Volunteer Section.  The Safety & Personnel Services LOB includes the following 
functional areas:   
 
The Human Resources Division is responsible for planning, coordinating, and directing 
personnel, payroll, recruitment, and promotional examinations.  This includes personnel and payroll 
functions that are unique in Fairfax County, including the 24-hour shift schedule with 56-hour 
employees and complex issues involving the federal Fair Labor Standards Act (FLSA), as well as 
providing benefit and pay information to uniformed and civilian employees.  This division reviews 
and interprets applicable federal and state laws relating to employment practices and represents the 
FRD during public meetings, court hearings, and before the Civil Service Commission.  In addition, 
staff provides liaison with the County Attorney, Uniformed Retirement Board, and other County 
agencies.  
 
The EEO Office, Professional Standards Office, and Women’s Program Office are entities 
operating within the PSB working collaboratively with the other sections in the bureau.  The 
placement of these functions organizationally conveys the department’s commitment to providing a 
workforce that maintains the appropriate standards of conduct worthy of the public trust and that is 
compliant with Equal Employment and Affirmative Action requirements as established by the 
Department of Justice and applicable code regulations. 
 
 The Recruitment Section manages the applicant process for prospective firefighters by soliciting 
and reviewing upwards of 2,500 applications per year. This is accomplished through extensive 
outreach programs and participation in job fairs and career days throughout the Washington 
metropolitan area and other locations.  These efforts are essential in order to attract a diverse 
workforce which is representative of the citizens we serve.  Once a candidate applies for a position, 
there is an eight-step process that includes a written examination, candidate physical abilities test 
(CPAT), polygraph, personal interview, medical examination, psychological test, and background 
investigation.  All of these steps must be completed prior to hiring each recruit.  Ultimately, these 
efforts result in the best available candidates to enter the Academy for recruit basic training.  Given 
the projected numbers of current firefighters who are eligible to retire within the next three to five 
years, the demands on this section will continue to increase. 
 
The Promotional Examination Coordinator develops and administers required promotional 
testing for all uniform ranks from Technician through Battalion Chief.  This involves oversight and 
administration of five to seven written, practical, and/or assessment examinations per year.  Exams 
are on a specific pre-defined schedule; however, additional tests may be required as the need for a 
certified list of candidates is identified.  Promotional exam development is a collaboration with the 
Department of Human Resources and with subject matter experts from field operations and other 
fire departments.  Further, exam committees are convened and are responsible for ensuring that 
each testing process is impartial, fair, task-relevant, and rank-appropriate.  Prior to the development 
of a promotional test, a review and job analysis of the position must be performed to ensure that the 
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testing involves relevant and up-to-date requirements.  This effort involves critical maintenance of 
confidential information pertaining to examinations such as raw scores, rankings, and materials that 
are included in the development of an examination. 
 
The goal of the Fairfax County Fire and Rescue Department’s Occupational Health and Safety 
Program (OHSP) is to provide comprehensive occupational health and safety service to FRD 
uniformed and volunteer personnel and appropriate medical examinations to all public safety 
agencies and their applicants in order to maintain a safe and healthful workplace and to ensure all 
public safety agencies have personnel medically fit for duty.   This goal is achieved in accordance 
with NFPA 1500: Standard on Fire Department Occupational Safety and Health Programs and the 
OSHA General Duty Clause (29 USC 654 (A) (1)).  The intent of this statute is to protect employees 
from workplace accidents and exposures by requiring employers to recognize and correct hazards.  
 
The OHSP provides guidance, management oversight, and medical services for early detection and 
prevention of job-related illness and injury.  There are seven distinct functional areas in the OHSP.  
 
The Public Safety Occupational Health Center (PSOHC) is the primary vehicle through which 
medical services are delivered to all public safety agencies in the County including the FRD, the 
Police Department, and the Sheriff Department.  All applicants to public safety agencies are 
evaluated and screened at the PSOHC.  The PSOHC provides pre-placement evaluations, periodic 
health assessments, return-to-work and fitness-for-duty evaluations, separation examinations, 
surveillance of occupational exposures, medical clearance for respirator use, and case management 
for occupational injuries and illnesses. In addition, the center staff tests and certifies members 
annually in the correct selection of respiratory protection equipment. The PSOHC assists members 
affected by occupational injuries or illnesses in their rehabilitation in an effort to facilitate their 
return to active duty or limited duty.  A new activity for the center, within their existing capacity, is 
the treatment of minor occupational injuries sustained on the job by firefighters. The PSOHC also 
provides medical services to the Fairfax City Fire Department, the Town of Herndon Police, and the 
Town of Vienna Police. 
 

 Code of Virginia – Line of Duty Act (65.2-402) Presumption as to death or disability from 
respiratory disease, hypertension or heart disease, and cancer. All claims made under the 
Virginia Line of Duty Act require a comprehensive investigation. 

 
 OSHA Fire Brigade Standard 29 CFR 1910.156 (2, e) – Requires fire protection personnel to 

submit to an annual medical examination. 
 
A concurrent activity is the Confidential Health Database component that maintains health files 
on each employee and volunteer.  These health files include results of regular medical evaluations, 
physical performance tests, occupational illnesses or injuries.  Also included are files related to 
exposures to suspected hazardous materials, toxic products, or contagious diseases.  New projects 
also include on-line injury reporting, client billing software, MEDGATE (medical records 
management system) and an injury/restricted duty database.  
 

 Senate Joint Resolution No. 120 - Requesting the Virginia Fire Services Board to develop 
and maintain a statewide database for the collection and analysis of information 
documenting firefighter exposure to toxic substances, 1994. 
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Transitional Duty Programs are designed for personnel who have sustained on-the-job injuries or 
who are experiencing medical problems that prevent them from performing their full job duties but 
have the ability to work in some capacity.  Job assignments are carefully matched to the individuals’ 
abilities and restrictions, while supporting and monitoring rehabilitation efforts to ensure a timely 
return to full duty, permanent alternative placement or retirement from the department. Relevant 
mandates include: 
 

 NFPA 1582 Standard on Medical Requirements for Fire Fighters, ADA - Americans with 
Disabilities Act, Virginia Workers Compensation Act, OSHA 29 CFR 1910.134 Respiratory 
Protection standard, and NFPA 1001 requiring candidates and incumbents alike to be 
physically fit to operate safely and efficiently. 

 
The Fitness and Wellness Program provides resources, time, and expertise to firefighters to 
achieve and maintain peak physical fitness levels, to facilitate recovery from a work-related injury or 
illness, and to minimize the risk of on-the-job injuries.  The wellness component incorporates 
behavioral health, physical fitness, nutrition, and injury and illness prevention and rehabilitation.  
The fitness component supports a structured physical fitness program and involves the purchase, 
installation, and maintenance of fitness equipment for the Massey Fitness Center, Training 
Academy, and fire stations. The fitness component is supplemented by Peer Fitness Trainers who 
conduct training sessions for incumbents and firefighter candidates and assist with the 
administration of the Work Performance Evaluation (WPE) and Candidate Physical Abilities Test 
(CPAT).  In addition, the Peer Fitness Trainers develop and administer the US Department of 
Justice mandated physical performance training requirements for candidates who participate in the 
CPAT.  The fitness component provides physical performance assessments on any individual 
returning to full duty from a debilitative injury, illness, or other extended leave.  
 
The Critical Incident Stress Management Program (CISM) provides trained clinicians and peer 
counselors to identify and counsel individuals who are experiencing difficulties in coping with 
critical incidents encountered while performing emergency services duties. CISM provides a 
program that identifies and assists members and their immediate families with substance abuse, 
stress, and personal problems that adversely affect work performance.   In addition, this effort 
provides education and counseling for the purpose of preventing health problems and enhancing 
well being.  When necessary, staff may refer personnel or their immediate families to EAP and other 
health care services for the restoration of job performance.  In addition, OHSP supports the Peer 
Support Program (PSP), which provides informal mentoring and sponsor services to co-workers 
facing issues of substance abuse to facilitate recovery.              
 
The Infectious Disease and Environmental Control (IDC) Program attempts to identify, limit, 
or prevent exposure to infectious and contagious diseases.  Another functional activity within this 
program includes the prevention of exposure to airborne contaminants such as combustion 
products and asbestos fibers. The IDC provides employees and volunteers with protection from 
exposure to bloodborne pathogens and other potentially infectious material, and presents a 
comprehensive education and control program for personnel who may be exposed to bloodborne 
pathogens or infectious materials.  The IDC ensures that all members have access to an appropriate 
immunization program and ensures that all members have adequate immunity to infectious diseases, 
and ensures annual tuberculosis testing.   Relevant mandates include: 
 

 NFPA 1581 - Standard on Fire Department Infection Control Programs 
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 29 CFR 1910.1030 – Bloodborne Pathogens; Ryan White Comprehensive AIDS Resources 
Emergency (CARE) Act of 1990 

 
 Center for Disease Control (CDC) Recommended Practice for Prevention and Control of 

Exposure to Mycobacterium Tuberculosis 
 
The IDC maintains the department’s respiratory protection program that addresses selection, safe 
use, and maintenance of respiratory protection equipment, training, and assurances of air quality 
testing (29 CFR 1910.134, OSHA Respiratory Protection). 
 
The Safety Program follows the NFPA 1521 Standard for Fire Department Safety Officers and 
includes multiple field activities.  Safety officers are assigned to 24-hour shift duties. Safety officers 
ensure OSHA compliance throughout structural fire suppression, emergency medical, hazardous 
materials, and technical rescue responses.  Safety officers develop and distribute safety and health 
information, manage compliance with the Department of Finance’s Risk Management program, 
develop accident prevention programs, and provide instruction in safe work practices. When 
indicated, safety personnel provide accurate investigation, identification of corrective actions and the 
reporting for claims involving personal injury, toxic exposures, vehicle accidents, citizen complaints 
of damage and loss or damage to county-owned vehicles and equipment.  All work locations are 
inspected to ensure compliance with federal, state, and local health and safety laws.  Safety officers 
ensure all members have appropriate personal protective clothing and equipment for safe operation 
within their specific positions, and train personnel in the care, use, inspection, maintenance, and 
limitations of the protective clothing and equipment. Finally, safety officers facilitate the FRD’s 
compliance with the following code requirements mandated for providers of fire protection services 
to localities which include the following: 
 

 Occupational Noise Exposure (OSHA 29 CFR 1910.95) - Requires employers to measure 
sound levels in the workplace, provide protective hearing equipment, develop a hearing 
conservation program and maintain records on employee noise exposure levels.  

 
 Asbestos (OSHA 29 CFR 1910.10) – Establishes minimum health risks and training 

associated with asbestos exposure.  Provides appropriate workplace and medical surveillance 
for individuals working in or otherwise exposed to an environment containing asbestos 
materials.  Asbestos control plans are developed and training is provided to employees at 
each work site identified as containing asbestos materials.  

 
 Personal Protective Equipment (OSHA 29 CFR 1910.132 and 1910.140) - Establishes 

general requirements for employers to provide testing, inspection, and maintenance of 
personal protective equipment (PPE) for employees exposed to workplace hazards.  
Employees must be trained on the proper use of such equipment to include eye protection, 
face protection, head and extremity protection, protective clothing, respiratory protection, 
and protective shields and barriers.  In addition, 29 CFR 1910.134 requires that when 
employees enter a hazardous area using respiratory protection, one or more similarly 
equipped employees must be standing by to provide accountability and assist in rescue if 
needed.  Specific requirements are listed for regular maintenance and testing of respiratory 
equipment, fit testing, and other requirements. 

 
 Hazardous Waste Operations and Emergency Response (OSHA 29 CFR 1910.120) – 

Applies to personnel involved in hazardous materials response; Hazard Communication 
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(OSHA 29 CFR 1910.1200) - Sanitation requirements (OSHA 29 CFR 1910.141) – 
inspections of fire department facilities; Permit-Required Confined Spaces (OSHA 29 
1910.146) – protection for personnel who enter “permit-required confined spaces.” 

 
X Method of Service Provision 
 
The service activities of the Safety and Personnel Services Division are delivered by 28 merit 
employees, physicians and nurses provided by contractual services, and the occasional detail of 
uniformed personnel assigned to Operations for other program responsibilities. 
 
X Mandate Information 
 
This LOB is federally and state mandated.  The percentage of this LOB’s resources utilized to satisfy 
the mandate is 76 percent.  See the January 2007 Mandate Study, reference page 26 for the specific 
federal or state code and a brief description. Below is a breakdown for each of the individual 
mandates which relate to the LOB. 
 
Public Safety Occupational Health Center - the percentage of this LOB’s resources utilized to satisfy 
the mandate is 56 percent. See the January 2007 Mandate Study, reference page 26 for the specific 
federal or state code and a brief description. 
 
Safety and Infection Control Program - the percentage of this LOB’s resources utilized to satisfy the 
mandate is 20 percent. See the January 2007 Mandate Study, reference page 26 for the specific 
federal or state code and a brief description. 
 
 
92-07: Training 
 

Fund/Agency: 001/92

LOB #: 92-07
Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment
Total LOB Cost:
Federal Revenue
State Revenue
User Fee Revenue
Other Revenue
Total Revenue:
Net LOB Cost:

Positions/SYE involved in the 
delivery of this LOB 24 / 24.0
Grant Positions/SYE involved 
in the deliver of this LOB 4 / 4.0

$4,953,395

$0
$0
$0
$0

$0

$4,953,395
$0

Fire and Rescue Department

Training
$4,151,172

$802,223
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X LOB Summary 
 
The Training Division LOB within the PSB strives to provide high quality training, skills 
maintenance, and all hazards situational awareness through continuing education and technical 
updates to the members of the Fairfax County Fire and Rescue Department (FRD).  These activities 
support excellence in service to the citizens and visitors of Fairfax County.  As a delegated authority 
for the Virginia Department of Fire Programs and in accordance with the standards of the Virginia 
Office of Emergency Medical Services, the Training Division manages and coordinates the 
certification and re-certification of emergency medical services (EMS) and fire suppression training 
to all uniformed and volunteer personnel.   
 
There are multiple components involved in achieving this goal.  The eight distinct training areas are 
identified as follows: 
 
The Basic Training Section is responsible for the training of all new career members. New FRD 
recruits undertake an intensive 22-week school that involves certification as Emergency Medical 
Technician Basic (defined by the Virginia Department of Emergency Services), firefighter 
(compliant with National Fire Protection Association 1001 Firefighter I and II level), Emergency 
Vehicle Operations (as defined by the Virginia Department of Fire Programs), and Hazardous 
Materials First Responder - Operations (Occupational Health and Safety Administration 1910.120 
and NFPA 472).  The number of recruit schools held each year is dependent upon the number of 
positions required to fill vacancies through retirement and attrition, in addition to new personnel 
who are required for new stations.  
 
The EMS Training Section ensures that department personnel acquire and maintain all of the 
necessary educational requirements for EMS certification and re-certification in accordance with the 
relevant Virginia Office of Emergency Medical Services, National registry of Emergency Technicians 
and the National Highway Transportation Safety Administration (NHTSA) Emergency Medical 
Technician: National Standards. All operational career personnel and volunteers are certified as 
Emergency Medical Technician (EMT)-Basic providers, with approximately one-third certified as 
Advanced Life Support providers.  A state-of-the-art EMS Simulation Center was opened in Tysons 
Corner in April 2006 to provide EMS continuing education.  As a Community Training Center 
(CTC) for the American Heart Association, the section oversees all Cardiopulmonary resuscitation 
(CPR) and automated external defibrillator (AED) training. The Public Access Defibrillation (PAD) 
program is designed to familiarize businesses with the advantages of early defibrillation and assist 
with the implementation of a program for their facilities. 
 
The Field Training Section develops and delivers essential continuing education, advanced skills 
training and re-certification training to all personnel within the Fairfax County Fire and Rescue 
Department.  This is accomplished through three sessions of Operational Academy Rotations 
(OARs), the development of training bulletins, and the Acquired Structure program.  In the latter, 
donated structures that are slated for demolition are acquired after they have met certain criteria and 
have been inspected for stability.  This program provides real-time controlled training in an actual 
working residential environment. In addition, the Field Training Branch supports testing and 
evaluating new and innovative equipment.   
 
Specialty Training includes the training of personnel assigned to unique functional areas such as 
the mitigation of hazardous materials operations, technical rescue (ropes and confined spaces) and 
marine operations.  This training is critical to supporting the mission functions performed by the 
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field operations personnel assigned to specialty units as well as to those department personnel 
involved in Virginia Task Force 1. 
 
Volunteer Training is provided for new operational volunteers who are required to attain the same 
certification levels as career recruit firefighters. This training is offered during evening and weekend 
hours to accommodate the availability of the citizens who volunteer their services.  In addition to 
basic training, operational volunteers must undertake re-certification training, and may opt for 
specialty courses and career development.  These efforts are coordinated in the volunteer training 
section.   
 
Administrative Services maintain individual career and volunteer training records, issues 
certificates (as a delegated VDFP authority), and provides reporting for command staff.  This 
includes managing records, including providing copies of training records to students.  The 
administrative area generates recruit training manuals for each recruit school, supports each recruit 
graduation program, and maintains individual training records in an electronic training database.  
The Veteran’s Administration reimbursement program is managed through this functional area.  In 
addition, the administrative area serves as the department Training Coordinator – managing County 
training registrations for both human resources and computer classes for approximately 1,300 
uniformed staff and 400 civilian staff.  National Fire Academy class registrations are also 
coordinated through this group.  Administrative Services is responsible for all EMS, Field, 
Volunteer, and Basic Training purchasing.  They provide administrative support to the Academy 
staff and ensure that the must answer Academy line is answered from 8:00 a.m. to 4:30 p.m. Monday 
through Friday.  
 
Training Support provides audio/visual (A/V) support and maintains an A/V library consisting of 
over 4,000 training videos, slides, overheads, pictures, and manuals.  Services provided include a 
videographer, video-editing capabilities, providing loaner equipment, A/V library requests, and 
video duplication. 
 
Honor Guard Services.  Established in 1972, the Fairfax County Fire and Rescue Honor Guard 
have proudly served as ambassadors of the department in a positive display of professionalism and 
patriotism. They provide the department with ceremonial colors for many events including parades, 
professional sports, charities, graduations, and funerals.  
 
X Method of Service Provision 
 
These services are provided/supported directly by 24 merit employees, 3 limited-term staff, 53 
limited-term adjunct instructors, contractual professional services, and uniformed personnel on 
overtime or detailed from Operations. 
 
Hours of Operation:    Monday - Friday, 7:00 a.m. - 11:00 p.m.  

Saturday - Sunday, 8:00 a.m. - 4:30 p.m. 
 

All training is conducted to the American Heart Association, NHTSA Emergency Medical 
Technician: National Standard Curricula, National Fire Protection Association, Virginia Department 
of Fire Programs, Virginia Office of Emergency Medical Services, and/or Occupational Health and 
Safety Administration standards.  
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X Mandate Information 
 
This LOB is federally and state mandated.  The percentage of this LOB’s resources utilized to satisfy 
the mandate is 100 percent. See the January 2007 Mandate Study, reference page 24-26 for the 
specific federal or state code and a brief description. Below is a breakdown for each of the individual 
mandates which relate to the LOB. 
 
Career EMT (B) Recertification – the percentage of this LOB’s resources utilized to satisfy the 
mandate is 9 percent. See the January 2007 Mandate Study, reference page 24 for the specific federal 
or state code and a brief description. 
 
Career CPR Recertification – the percentage of this LOB’s resources utilized to satisfy the mandate 
is 2.3 percent and occurs every two years. See the January 2007 Mandate Study, reference page 24 
for the specific federal or state code and a brief description. 
 
Volunteer EMT (B) Recertification – the percentage of this LOB’s resources utilized to satisfy the 
mandate is less than 1 percent. The cost of this mandate is divided between Volunteers and 
Training.  See the January 2007 Mandate Study, reference page 24 for the specific federal or state 
code and a brief description. 
 
Volunteer CPR Recertification – the percentage of this LOB’s resources utilized to satisfy the 
mandate is less than 1 percent. The cost of this mandate is divided between Volunteers and 
Training.  See the January 2007 Mandate Study, reference page 24 for the specific federal or state 
code and a brief description. 
 
ALS Initial Certification Training – the percentage of this LOB’s resources utilized to satisfy the 
mandate is 11.4 percent.  See the January 2007 Mandate Study, reference page 25 for the specific 
federal or state code and a brief description. 
 
ALS Continual Training and Recertification – the percentage of this LOB’s resources utilized to 
satisfy the mandate is 28 percent. See the January 2007 Mandate Study, reference page 25 for the 
specific federal or state code and a brief description. 
 
Career EMT/Firefighter Training - the percentage of this LOB’s resources utilized to satisfy the 
mandate is 1.6 percent.  The cost of this mandate is divided between Operations/EMS and Training.  
See the January 2007 Mandate Study, reference page 27 for the specific federal or state code and a 
brief description. 
 
Volunteer EMT/Fire Fighter Training – the percentage of this LOB’s resources utilized to satisfy 
the mandate is 1.1 percent and occurs every two years. See the January 2007 Mandate Study, 
reference page 26 for the specific federal or state code and a brief description. 
 
 

2008 Lines of Business - Vol. 1 - Page 95



Fire and Rescue Department  
 
 
92-08: Fiscal Services 
 

Fund/Agency: 001/92

LOB #: 92-08
Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment
Total LOB Cost:
Federal Revenue
State Revenue
User Fee Revenue
Other Revenue
Total Revenue:
Net LOB Cost:

Positions/SYE involved in the 
delivery of this LOB 10 / 10.0
Grant Positions/SYE involved 
in the deliver of this LOB 0 / 0.0

$281,921

$0
$1,395,897

$0
$1,395,897

$0
$0

$1,677,818
$0

Fire and Rescue Department

Fiscal Services
$807,108
$870,710

 
 
X LOB Summary 
 
The Fiscal Services LOB within the Business Services Bureau provides management and oversight 
of the financial aspects of the department through budgeting, accounting, grants management and 
the EMS transport billing program.  The goal is to ensure the appropriate and adequate acquisition 
of goods and services for FRD personnel so that they can provide quality public safety services to 
the citizens of Fairfax County. 
 
The Budget Section is responsible for coordination of the FRD's annual budget process. Analysts 
from each of the department's Divisions/Sections provide cost center level information to support 
this function and to ensure that agency requirements are appropriately planned for and identified.  
Throughout the year, the Fiscal Services staff monitors the FRD’s budget and reviews expenditure 
and revenue levels.  The budget section coordinates with cost center management if trends indicate 
any potential over-expenditures or revenue shortfalls to initiate corrective action.  The section also 
provides day-to-day oversight for requisitions for major capital equipment and other large 
expenditures purchases.  
 
The Accounting Section ensures compliance with County fiscal policies and procedures for 
contractual, utility, and inter/intra fund billings.  This section supports the P-card program, oversees 
the department’s gift fund, and manages the travel and training program. 
 
Fiscal Services provides financial oversight for more than $41 million in state and federal grant funds 
and serves as the department point of contact with grantor organizations to ensure that grantor 
requirements for programmatic, financial and application development are met.  The Grant Section 
processes award documents and obtains acceptance, authorization and spending authority in 
compliance with required actions by the Board of Supervisors, complies with all financial and 
program reporting requirements, issues grant adjustment notices, and closes out grants in 
accordance with established procedures.  The Grant Section liaisons with department project 
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managers and staff from the Department of Management and Budget, Internal Audit, Department 
of Finance and the Office of Emergency Management to coordinate all facets of County grants 
functions.  Currently, funding sources include the Virginia Department of Fire Programs, the 
Virginia Department of Emergency Services, the U.S. Federal Emergency Management Agency 
(FEMA), and the U.S. Office of Foreign Disaster Assistance (OFDA). 
 
The Fiscal Services LOB also administers the EMS Transport Billing program. This responsibility 
includes management of the billing services contract, accounting for revenue, coordinating 
relationships with surrounding jurisdictions, establishing business relationships with various 
insurance companies, public outreach, and assistance to Fairfax County residents regarding the 
billing program. 
 
X Method of Service Provision 
 
These services are provided directly by 10 merit employees, 1 grant employee, and 1 limited-term 
employee. 
 
X Mandate Information 
 
There is no federal or state mandate for this LOB.  
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AGENCY PERFORMANCE MEASURES  
 

 To present life safety education programs to members of risk populations, including 16,500 
or more preschool and kindergarten students, 10,000 students enrolled in the Fairfax County 
School Age Child Care program, and 14,000 or more senior citizens, in order to approach a 
fire death rate of zero and a burn injury total of 30 or fewer for children and 10 or fewer for 
senior citizens. 

 
 To maintain the percentage of self-contained breathing apparatus (SCBA) tested and 

certified at 100 percent which meets National Fire Protection Association (NFPA) and 
Occupational Safety and Health Agency (OSHA) requirements. 

 
 To conduct investigations so that at least 60 percent of fire criminal cases and hazardous 

materials criminal cases are successfully prosecuted, with a service quality target of closing 60 
percent of fire investigations and 40 percent of hazardous materials cases within a year. 

 
 To maintain the fire loss rate for commercial structures at no greater than $4.0 million by 

conducting effective and comprehensive inspections that enforce all applicable codes, with a 
service delivery target of conducting at least 30 percent of inspections within 7 days of 
request.   

 
 For Emergency Medical Services (EMS) to provide on-scene Advanced Life Support (ALS) 

capability within 9 minutes and a first responder with an Automatic External Defibrillator 
(AED) within 5 minutes, so that at least 20 percent of patients in cardiac arrest arrive at the 
hospital with a pulse. 

 
 To deploy suppression resources to a structure fire so that the first engine company arrives 

within 5 minutes of dispatch 50 percent of the time and for 14 personnel to arrive within 9 
minutes in order to prevent civilian deaths and burn injuries, while striving to limit to $40 
million or less that .05 percent of the property value. 

 
 To improve the monitoring of service delivery on EMS calls for frequently encountered 

chief complaints or reasons 911 was called, such as chest pain, respiratory distress and 
extremity injuries, by evaluating the quality and appropriateness of patient care and by 
publishing bi-monthly reports with findings and recommendations. 

 
 To provide 12 Emergency Medical focused in-station training sessions for 100 percent of 

Fire and Rescue Department field personnel. 
 

 To recruit 70 new operations-qualified recruits annually and to maintain the percentage of 
volunteers active in VFDs at the end of the year at 60 percent. 

 
 To maintain direct service hours of operations-qualified volunteer personnel, achieving 

sufficient volunteer staffing so that volunteer-staffed emergency vehicles can be placed in 
service at least 1,000 times annually. 

 
 To train 170 Citizens as Community Emergency Response Team (CERT) members and to 

retain 80 percent of those trained as active participants after one year. 
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 To maintain a 96 percent or higher percentage of Fire and Rescue uniform personnel who 
receive annual medical exams. 

 
 To reduce the long term health costs to the County and to limit the total number of days lost 

due to work-related injuries and illnesses to 1,300 or fewer through medical examinations, 
clinic visits and related services.  

 
 To train career emergency medical technician/firefighter recruits, in compliance with local, 

state and federal standards, with an 85 percent graduation rate, adding qualified personnel as 
required to meet current and future operational staffing requirements. 

 
 To meet current and future operational staffing requirements by increasing the number of 

personnel (career and volunteer) who are qualified to deliver pre-hospital advanced life 
support care in compliance with department standards by at least 5 percent annually. 

 
 To train volunteer recruits in EMS and firefighting, in compliance with local, state and 

federal standards, with an overall average graduation rate of 75 percent, including 50 basic 
life support providers and 12 fire suppression volunteers, in order to maintain a cadre of 
volunteers able to support the provision of emergency services to the community. 

 
 To maintain a variance of 1.0 percent or less between estimated and actual General Fund 

expenditures. 
 

 To maximize revenues from the Emergency Medical Services (EMS) transport billing 
program under a compassionate billing philosophy by collecting an anticipated $11.3 million 
in FY 2009. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 
  

Indicator 
FY 2006 
Actual 

FY 2007 
Estimate/Actual FY 2008 FY 2009  

LOB 
Reference 
Number 

Output:   
Preschool and kindergarten students 
served 16,646 16,500 / 20,092 16,500 16,500  92-01 
Preschool life safety education 
programs presented  356 350 / 450 350 350  92-01 

Senior citizens served 14,320 14,000 / 15,032 14,000 14,000  92-01 
Senior citizen life safety education 
programs presented 168 140 / 189 170 170  92-01 
School Age Child Care Students 
(SACC) served  10,042 10,000 / 10,728 10,000 10,000  92-01 
SCBA Air Pack Certifications 
Processed Annually NA NA / 1,957 1,258 1,258  92-02 
SCBA Personal Regulators & 
Facemask Certifications Processed 
Annually NA NA / 4,138 2,365 2,365  92-02 
Air Compressor Tests Processed 
Annually NA NA / 52 52 52  92-02 
Fire investigations conducted 
(including arson cases) 395 395 / 380 380 380  92-03 

Arson investigations conducted 157 160 / 104 160 150  92-03 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

  

Indicator 
FY 2006 
Actual 

FY 2007 
Estimate/Actual FY 2008 FY 2009  

LOB 
Reference 
Number 

Output:    
Hazardous materials cases 
investigated (1) 500 450 / 351 400 400  92-03 

Fire inspection activities conducted  17,396 20,000 / 18,942 19,000 19,000  92-03 

Systems testing activities conducted 13,672 10,000 / 9,994 10,000 10,000  92-03 
Revenue generated for all inspection 
activities $3,339,349

$3,330,000 / 
$3,735,915 $3,330,000 $3,300,000  92-03 

EMS Incidents 62,036 62,900 / 64,088 65,370 66,677  92-04 

Patients transported  43,333 43,766 / 49,436 49,930 50,430  92-04 

Patients in Cardiac Arrest 399 350 / 390 395 400  92-04 

Total incidents responded to 90,086 91,000 / 92,087 93,929 95,807  92-04 

Suppression incidents 22,396 22,844 / 21,973 22,412 22,861  92-04 

Monitoring reports published (2) NA NA / NA 3 6  92-04 
Emergency Medical Service in-
station training sessions provided 
annually NA 12 / 12 12 12  92-04 

Volunteer recruit contacts (3) 605 600 / 631 600 600  92-05 

Hours of direct service  57,480 58,000 / 56,895 57,000 57,000  92-05 
Volunteer emergency vehicles 
available for staffing 16 16 / 16 16 16  92-05 
Citizen enrolled in CERT training 
classes 196 240 / 170 170 170  92-05 
Annual medical examinations 
provided 3,224 3,400 / 3,720 3,800 3,900  92-06 

Other clinic visits (4) 3,872 3,800 / 3,845 3,945 4,000  92-06 

Recruit schools started  4 5 / 5 4 4  92-07 

Career recruits enrolled 114 150 / 153 120 120  92-07 
Career and volunteer personnel 
completing Advanced Life Support 
(ALS) Internship 33 35 / 30 35 35  92-07 
Volunteers enrolled in Emergency 
Medical Technician (Basic) training 61 60 / 59 60 60  92-07 
Volunteers enrolled in firefighter 
training (5) 18 12 / 0 14 15  92-07 
Total General Fund Dollars 
managed (millions) $155.5 $170.8 / $170.8 $174.6 $167.9  92-08 

Bills processed 43,333 44,200 / 45,434 45,434 45,434  92-08 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

  

Indicator 
FY 2006 
Actual 

FY 2007 
Estimate/Actual FY 2008 FY 2009  

LOB 
Reference 
Number 

Efficiency:    

Cost per high risk citizen served $3.99 $4.04 / $3.79 $4.06 $4.10  92-01 
Staff Hours per Air Compressor 
Test NA NA / 25.5 25.5 25.5  92-02 
Staff Hours per SCBA 
Regulator/Facemask NA NA / 0.5 0.5 0.5  92-02 
Staff Hours per SCBA Air Pack 
Certification NA NA / 1.1 0.7 0.9  92-02 

Average cases per fire investigator  61.5 50.0 / 38.0 50.0 50.0  92-03 
Average cases per hazardous 
materials investigator  197 200 / 278 200 200  92-03 
Net cost per inspection (revenues in 
excess of average cost)  ($24.97) ($2.48) / ($26.30) $0.97 $1.29  92-03 
Average revenue generated per 
inspection/systems testing activity $108.42 $100.00 / $129.10 $113.79 $113.79  92-03 
Average length of time of an ALS 
transport call (in hours) 1:03:19 1:03 / 1:05:18 1:05 1:05  92-04 
Cost per suppression and EMS 
incident $2,909 $3,368 / $3,018 $3,338 $3,315  92-04 
Average number of suppression and 
EMS calls per day 247 250 / 252 257 262  92-04 
Percent of EMS calls reviewed per 
chief complaint NA NA / 30% 30% 30%  92-04 
Cost per person per session for 
Emergency Medical Service in-
station training sessions (6) NA $262 / $27 $29 $31  92-04 

Cost per volunteer recruit contact $6.51 $9.37 / $6.03 $9.50 $9.75  92-05 
Average direct service hours per 
volunteer 206.0 200.0 / 209.9 200.0 200.0  92-05 
Average number of volunteer-
staffed emergency vehicles in 
service per day 3.1 3.0 / 3.1 3.0 3.0  92-05 

Cost per student $245 $288 / $338 $351 $365  92-05 
Cost per annual medical 
examination  $826 $831 / $741 $767 $775  92-06 

Cost for other clinic visits $76 $78 / $80 $85 $90  92-06 

Operating cost per career recruit $18,239 $23,200 / $17,930 $21,725 $22,725  92-07 
Operating cost per ALS student 
initial certification (career and 
volunteer) and cost of intern  
testing (7) $9,389 $17,400 / $18,963 $18,500 $18,800  92-07 
Operating cost per volunteer -  
EMT (Basic) $1,611 $2,000 / $1,805 $2,000 $2,050  92-07 
Operating cost per volunteer - 
firefighter  $6,480 $10,500 / $0 $10,250 $10,350  92-07 

Cost per $1,000 budget managed $1.84 $1.81 / $1.85 $1.99 $2.04  92-08 
Program costs as a percentage of 
revenue 10.0% 10.0% / 9.5% 9.5% 9.5%  92-08 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

  

Indicator 
FY 2006 
Actual 

FY 2007 
Estimate/Actual FY 2008 FY 2009  

LOB 
Reference 
Number 

Service Quality:    
Percent of respondents satisfied 
with life safety program 100% 100% / 100% 100% 100%  92-01 
Percent of SCBA Air Pack 
Certification Completed within 30 
days NA NA / 100.0% 100.0% 99.0%  92-02 
Percent of scheduled Air 
Compressor Tests Completed as 
scheduled NA NA / 90.0% 98.0% 100.0%  92-02 
Percent of SCBA Regulator & 
Facemask certifications completed 
as scheduled NA NA / 99.9% 99.9% 99.0%  92-02 

Percent arson cases closed 28.0% 18.0% / 26.9% 20.0% 20.0%  92-03 
Percent total fire investigation cases 
closed (fires, bombings, threats and 
arson) 62.5% 60.0% / 58.7% 60.0% 60.0%  92-03 
Percent hazardous materials cases 
closed (8) 98.8% 40.0% / 565.0% 40.0% 40.0%  92-03 
Percent of inspection/systems 
activities conducted within 7 days  20.0% 30.0% / 20.0% 30.0% 30.0%  92-03 
Percent ALS transport units on 
scene within 9 minutes 95.91% 96.00% / 95.69% 95.00% 95.00%  92-04 
AED response rate within 5 
minutes 60.35% 60.10% / 58.90% 60.00% 60.00%  92-04 
Fire suppression response rate for 
the arrival of an engine company on 
a structure fire within 5 minutes (9) 54.78% 56.00% / 49.58% 50.00% 50.00%  92-04 
Fire suppression response rate for 
14 personnel within 9 minutes 91.71% 90.00% / 90.28% 90.00% 90.00%  92-04 
Percent of time monitoring report 
publication date was met (2) NA NA / NA 100% 100%  92-04 
Percent of participants satisfied with 
the Emergency Medical Service in-
station training sessions NA 95% / 90% 95% 95%  92-04 
Percent of recruit contacts who join 
a VFD 20% 20% / 20% 20% 20%  92-05 
Percent of volunteer candidates 
who complete firefighter training 
(10) 88% 70% / 0% 80% 80%  92-05 
Percent of new volunteers who  
are active in VFD at end of  
one year (10) 63% 60% / 63% 63% 63%  92-05 
Percent of students completing 
CERT Training 88% 90% / 92% 90% 90%  92-05 
Percent of personnel satisfied with 
services  98% 98% / 98% 98% 98%  92-06 
Percent of recruit firefighter 
graduating (11) 90% 85% / 88% 85% 85%  92-07 
Percent of personnel completing 
ALS internship within one year of 
starting their intern program  100% 85% / 93% 92% 92%  92-07 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

  

Indicator 
FY 2006 
Actual 

FY 2007 
Estimate/Actual FY 2008 FY 2009  

LOB 
Reference 
Number 

Service Quality:    
Percent of volunteers completing 
EMT (Basic) 85% 80% / 86% 80% 80%  92-07 
Percent of volunteers completing 
firefighter training (5) 83% 70% / NA 70% 70%  92-07 
Percent of volunteers completing 
both EMT and firefighter training 
(5) 84% 75% / NA 75% 75%  92-07 
Percent of budget expended and 
encumbered (12) 99.6% 99.0% / 98.9% 99.0% 99.0%  92-08 
Percent of complaints resolved to 
the complainant’s satisfaction 100% 100%/ 100% 100% 100%  92-08 

Outcome:    
Children (5 years and under) deaths 
due to fire  1 1 / 0 1 1  92-01 
Children (5 years and under) burn 
injuries (13) 27 30 / 25 30 30  92-01 
Senior citizen (over age 60) deaths 
due to fire 3 2 / 2 2 2  92-01 
Senior citizen (over age 60) burn 
injuries (13) 8 30 / 7 10 10  92-01 

Percent of SCBA Air Packs Tested NA NA / 99% 99% 99%  92-02 
Percent of SCBA Regulators & 
Facemasks Tested NA NA / 98% 99% 99%  92-02 
Percent of Air Compressor Tests 
Completed NA NA / 100% 100% 100%  92-02 
Percent of fire criminal cases 
prosecuted successfully 68.0% 60.0% / 83.3% 60.0% 60.0%  92-03 
Percent of hazardous materials 
criminal cases prosecuted 
successfully 57.1% 60.0% / 100.0% 60.0% 60.0%  92-03 
Total fire loss for commercial 
structures $1,568,210

$4,000,000 / 
$1,461,150 $4,000,000 $4,000,000  92-03 

Percent of cardiac arrest patients 
arriving at the Emergency 
Department with a pulse 23.6% 20.0% / 20.5% 20.0% 20.0%  92-04 

Fire loss (millions)  $41.5 $40.0 / $36.1 $40.0 $40.0  92-04 
Fire loss as percent of total property 
valuation 0.02% 0.02% / 0.02% 0.02% 0.02%  92-04 

Total civilian fire deaths 8 8 / 6 6 6  92-04 
Civilian fire deaths per 100,000 
population 0.76 0.75 / 0.56 0.64 0.64  92-04 

Civilian fire-related burn injuries 28 25 / 26 26 26  92-04 
Civilian fire-related burn injuries per 
100,000 population 2.7 2.1 / 2.4 2.4 2.4  92-04 
Percent of frequently encountered 
chief complaint calls reviewed that 
met the standard of care NA NA / 70% 80% 90%  92-04 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

  

Indicator 
FY 2006 
Actual 

FY 2007 
Estimate/Actual FY 2008 FY 2009  

LOB 
Reference 
Number 

Outcome:    
Percent of field personnel trained 
during in-session training sessions 
(14) NA 100% / 98% 100% 100%  92-04 

New operations-qualified volunteers 68 70 / 78 70 70  92-05 
Total operations-qualified 
volunteers (15) 324 300 / 250 250 250  92-05 
Times volunteer-staffed emergency 
vehicles are placed in service 
annually 1,139 1,000 / 1,129 1,100 1,100  92-05 
Percent change in direct volunteer 
service hours (7%) 0% / (1%) 1% 1%  92-05 
Percent of trained members active 
after one year 87% 80% / 86% 80% 80%  92-05 
Percent of annual medical exams 
completed  96% 96% / 93% 96% 96%  92-06 
Days away from regular duties due 
to injury/illness 1,096 1,300 / 1,370 1,300 1,300  92-06 
Trained career firefighter added to 
workforce (16) 102 108 / 135 108 108  92-07 
Total personnel (career and 
volunteer) qualified to deliver pre-
hospital advanced life support care 
(17) 385 410 / 377 410 410  92-07 
New volunteers qualified to provide 
basic life support 52 50 / 50 50 50  92-07 
New volunteers qualified to provide 
fire suppression services (5) 15 12 / 0 12 12  92-07 
Total operations-qualified 
volunteers (18) NA NA / 250 250 250  92-07 
Variance between estimated and 
actual expenditures (12) 0.60% 1.00% / 1.10% 1.00% 1.00%  92-08 
Annual revenue received (in 
millions) $10.2 $10.4 / $11.3 $11.3 $11.3  92-08 

       

 
Prior year measurements reported airpack units only.  Beginning in FY 2008, the SCBA certifications processed will include airpack units, air regulators 
and facemasks, and air compressors in order to more accurately reflect the workload associated with this program. 
 
(1) Methodology for classifying hazardous materials cases changed in FY 2007.  What are now termed "notification" events that do not require follow 
up are no longer counted in the total number of cases. 
 
(2) In FY 2007, the monitoring report publication date indicator target was not met due to not yet having the Electronic Patient Care Reporting 
handhelds.  The handhelds will allow for a better method of data collection required to produce the monitoring reports.  In FY 2008 the handhelds 
should be in place for half of the fiscal year and therefore 3 reports are expected to be published. 
 
(3) "Contacts" include all contact with potential volunteers - walk-ins, email and phone inquiries, County and Volunteer website. 
 
(4) Other clinic visits include any visit other than the annual physical. 
 
(5) Due to lack of enrollment, there was no volunteer firefighter training in FY 2007. 
 
(6) In FY 2007, the cost per person per session was based on a formula that included 100% of staff time.  With one full year of the program now 
complete, the formula has been revised to include 10% of staff time, which is a more accurate reflection of time spent on in-station trainings.  
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(7) FY 2007 costs increased because it includes the first full year of personnel associated with the EMS Infrastructure initiative. 
 
(8) Case closure rate for FY 2007 is abnormally high due to cases being "closed by exception" where no activity had been conducted on the case for 
more than 3 years.  This action was taken by staff to minimize the amount of files moved when the Fire Prevention Division was relocated to the 
Burkholder Building in late FY 2007.  Case closure rates will normalize during FY 2008. 
 
(9) For FY 2007, the service quality indicator for the arrival of an engine company within 5 minutes was changed to match the NFPA Standard and the 
Department's Standard of Coverage objective which is to provide for the arrival of an engine company within 5 minutes to structures fires only.  Prior 
years include other event types such as alarms bells, odors, gas leaks, and investigations.  The FY 2006 actual is 50.41%. 
 
(10) There was no Volunteer Firefighter training held in FY 2007 due to lack of enrollment; there was enough participation to hold a Volunteer EMS-
only class. 
 
(11) The percentage of recruit firefighters graduating is calculated from the numbers who started in the graduation class and not the fiscal year total of 
new recruits. 
 
(12) Remaining balance of $1,800,175 at FY 2007 is attributed to salary savings from vacancies due to the postponement of both the opening of 
Station 41 and the implementation of four person minimum staffing on Rescue Companies. 
 
(13) In FY 2005, the Department transitioned to two different incident reporting systems, resulting in the Department's inability to extract this data. 
 
(14) In FY 2007, the actual percentage of field personnel trained was only 98% due to the fact some personnel missed training due to sick leave or a 
light duty assignment.  In FY 2008, the EMS Division will work to identify a method to reach those providers that are absent the day of the in-station 
training. 
 
(15) Total includes those certified as Firefighter/EMT and EMT only.  Prior to FY 2007, the figures included recruits; however, because recruits are 
not fully "operations-qualified", the number has been revised. 
 
(16) In FY 2007 five schools will commence training but only four schools will graduate during the period.  In FY 2008, four schools will start with 
five schools graduating. 
 
(17) The number of personnel qualified to deliver ALS intervention includes only those who are operationally capable of performing this function in 
the field.  It does not include personnel undergoing ALS internships or those who maintain their ALS status with the Commonwealth but are not 
eligible to operate in an ALS position in the field.  
 
(18) Total operations-qualified volunteers includes Firefighter/EMT certified and EMT-only certified. 
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