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Mission
To provide and maintain a facility for the citizens of the Burgundy Village district so they may have
an opportunity to plan, organize, and implement recreational, social and civic activities.

Focus

Fund 115, Burgundy Village Community Center, was established in 1970, along with a special tax
district, to finance the operations and maintenance of the Burgundy Village Community Center for
use by residents of the Burgundy Community. Residents of this district currently pay an additional
$0.02 per $100 of assessed value on their real estate taxes to fund the Center. The subdivisions of
Burgundy Village, Somerville Hill, and Burgundy Manor are included in the special tax district.
Funding for Center operations and maintenance is derived from the tax district receipts, interest on
Center funds invested by the County, and facility rentals. Increased revenues in recent years have
been primarily due to increases in residential assessments based on current real estate market
activity.

The Burgundy Village Community Center is used for meetings, public service affairs, and private
parties. Residents of the Burgundy Community rent the facility for $35 per event and non-residents
are charged $200 per event. There is no charge for community activities or meetings such as the
Burgundy Civic Association, Neighborhood Watch, and community events sponsored by the
Operations Board.

The Center is currently governed by a five-member Operations Board elected by the Burgundy
Village Community residents.

Budget and Staff Resources

Agency Summary
FY 2008
FY 2007 Adopted
Category Actual Budget Plan
Authorized Positions/Staff Years
_Regular oo 0/0
Expenditures:
Personnel Services $16,963 $19,130
Operating Expenses 12,321 25,646
Capital Equipment 0 0
Total Expenditures $29,284 $44,776
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SUMMARY OF ALL AGENCY LOBS
(FY 2008 Adopted Budget Data)

*

Net LOB Number
Number LOB Title Cost of Positions | LOB SYE
115-01 Burgundy Village Community Center ($11,313) 0 0.0
TOTAL ($11,313) 0 0.0

Note: The net LOB cost is negative due to the agency receiving more revenue then expenses. This
extra revenue fell to fund balance.

LOBS SUMMARY

115-01: Burgundy Village Community Center

Fund/Agency: 115 Burgundy Village Community Center

LOB #: 115-01 Burgundy Village Community Center
Personnel Services $19,130
Operating Expenses $25,646
Recovered Costs $0
Capital Equipment $0
Total LOB Cost: $44,776
Federal Revenue $0
State Revenue $27,353
User Fee Revenue $22,736
Other Revenue $6,000
Total Revenue: $56,089
Net LOB Cost: ($11,313)
Positions/SYE involved in the
delivery of this LOB 0/0.0

» LOB Summary

Fund 115, Burgundy Village Community Center, was established in 1970, along with a special tax
district, to finance the operations and maintenance of the Burgundy Village Community Center for
use by residents of the Burgundy Community. Residents of this district pay an additional amount on
their real estate taxes to fund the Center. The subdivisions of Burgundy Village, Somerville Hill, and
Burgundy Manor are included in the special tax district. Funding for center operations and
maintenance is derived from the tax district receipts, interest on center funds invested by the
County, and rentals.

The Board of Supervisors created the Burgundy Village Community Center Operations Board in
1998. The Burgundy Village Operations Board continues to improve the community center building
and surrounding grounds to better meet the needs of their community. The Department of
Community and Recreation Services (DCRS) is responsible for providing general oversight of the
community center’s budget, as well as conducting a preference poll to elect members of the
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Operation Board. DCRS works directly with the Operations Board to schedule and maintain the
facility for community use and manage the operations of the center including personnel services,
operating costs, repairs, capital equipment and improvements.

» Method of Service Provision

Burgundy Village Community Center is operated by the residents of the Burgundy Village
subdivision. Located at 5516 Norton Road, Alexandria, VA 22041, the Center’s hours of operation
are based on residents or citizens renting the facility.

» Mandate Information

There is no federal or state mandate for this LOB.

AGENCY PERFORMANCE MEASURES

Obijectives

» To increase community center rentals by 5.3 percent, from 209 estimated in FY 2008 to 220
in FY 2009, in order to create a focal point in the community.

Prior Year Actuals Current Future
Estimate Estimate
LOB
FY 2006 FY 2007 Reference
Indicator Actual Estimate/Actual FY 2008 FY 2009 Number

Output:
Rentals 176 220 / 199 209 220 115-01
Efficiency:
Cost per rental (1) $27.08 $29.74 / $0.00 $11.68 $13.52 115-01
Setvice Quality:
Percent of users satisfied with the
use of the facility 96% 92% / 80% 85% 85% 115-01
Outcome:
Percent change in facility use to
create a community focal point (5.4%) 25.0% / 13.1% 5.0% 5.3% 115-01

(1) The methodology to calculate the cost per rental was revised to include operating costs less one time expenditures offset by rental revenue. Prior to
the FY 2006 Actual, the calculation included interest revenue in the determination of the cost per rental. Small variations in revenue and/or operating
expenses can have a significant impact on the cost per rental calculation.
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