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Fund 311, County Bond Construction
Total Expenditures: $0
Revenue:
General Fund Support $0
Bond Revenue $0
Other Revenue $0
Total Revenue $0

» Summary of Program

Fund 311, County Bond Construction, supports general County construction projects associated
with Human Services facilities, Adult and Juvenile Detention facilities and transportation related
facilities. The primary source of funding is voter approved General Obligation bonds. In addition,
this fund receives grant funding from the Federal Transportation Administration (FT'A) for Park
and Ride Facilities, the Wiehle Avenue Commuter Parking Area, Herndon/Montoe Transit Center
and several Dulles Corridor Improvement projects.

Building design and construction projects completed in this program area since 1997 include the
Adult Detention Center Expansion, Pre-Release Center Addition, Juvenile Detention Center
Expansion, Adult Care Residence, A New Beginning, Dual Diagnosis, Herndon Monroe Transit
Center, Wiehle Avenue Park and Ride and improvements to the West Ox DVS Facility.

Building design and construction projects that are currently in the design or construction phases
include the Girls Probation House, the Less Secure Shelter 11, the Gregory Drive Treatment Facility,
the West Ox Bus Operation Center and the Mount Vernon Mental Health Center.

» Funding Availability and Future Considerations

As part of the FY 2007 Third Quarter Review, the Board of Supervisors approved a decrease in the
amount of $1,836,885 due to a decrease in revenues of $5,236,885, associated with the elimination of
the paint/body shop at the West Ox Bus Operations Garage. This decrease was partially offset by
an increase to the General Fund transfer of $3,400,000 to fully fund the construction of the Mount
Vernon Mental Health Center. The adjustment to the West Bus Operations Garage project is totally
offset by a revenue decrease of $5,234,943 anticipated from the Washington Metropolitan Area
Transit Authority (WMATA) and $1,942 in the sale of County General Obligation bonds.

Projects that are in the design phase, and those that were recently bid for construction contracts,
have been subject to a significant level of cost escalation that occurred in the construction market in
2004 and 2005. Funding for future projects in this program area will be considered during the on-
going development of the County’s Capital Improvement Program. In addition, the difficulty in
locating suitable land for future facilities will result in cost increases associated with escalating land
values.
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» Status of Program
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A total of 17 active projects are included in this program area in the FY 2008 Revised Budget Plan.
Nine projects have been completed and eight projects are in the planning, design or construction

phase.

A summary of Capital Projects is provided below. The summary of Capital Projects may include
some projects for which funding is necessary on an ongoing basis.

Project Project Name

04A001 Gitls Probation House

04A002  Gregory Drive Treatment
Facility

04A003  Woodburn Mental Health
Center

04A004  MT. Vernon Mental Health
Center /Renovation

04A005  Less Secure Shelter 11

88A002  West Ox Bus Operation Center

88B007 Human Services Feasibility
Studies

88A014  Newington Maint. Fac.
Expansion

88A015  West Ox DVS Facility

89A001 ADC Expansion 11

89A003  JDC Expansion

89A015  Juvenile Facilities Feasibility
Studies

90A005  Adult Home for the Mentally
1

90A007  Herndon/Monroe Transit
Center

FY 2008
Project Status Revised Budget Plan  Exp/Enc
Construction 5,516,611
Planning/Design 3,711,411
Pre-Design 38,754
Planning/Design 12,713,422
Planning/Design 4,209,438
Construction 38,087,828
On-going 1,240,798
Completed 56,483
Completed 334,246
Completed 344,427
Completed 242,941
Completed 12,446
Completed 31,047
Completed 1,095,215

3,893,806

342,114

4,159

357,551

505,737

50,579,869

27,973

3,315,789

5,479,093

284,207

9,372,059

67,137

4,468,423

31,149,061

Balance TD
(as of 11/2007)

1,622,805

3,369,297

34,595

12,355,871

3,703,701

3,873,849

1,212,825

54,704

239,773

60,220

242,941

12,446

26,052

1,093,939
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FY 2008 Balance TD
Project Project Name Project Status Revised Budget Plan Exp/Enc (as of 11/2007)
90A008  Whiehle Avenue Park & Ride Completed 733,530 6,555,470 733,530
90A011 Dulles Corridor Slip Ramps Completed 1,359,014 7,040,099 1,359,014
90A013  Feasibility-Reston East Pkg. Completed 1,374,714 125,286 1,374,714
Deck
Ending Balance 154,939,009 123,568,733 | 31,370,276

Girls Probation House (Juvenile and Domestic Relations Court Services — In Progress):

The project is in construction and is fully funded. The current, approved TPE of $6,131,562
includes total previous appropriation of $530,562 in 1989 Juvenile Detention bond funds and other
completed project surpluses, and $5,601,000 in 2004 Human Services bond funds.

Gregory Drive Treatment Facility (Department of Human Services Priority): The project is
in the final design phase and was fully funded as part of the FY(07 Carryover Review. The approved
TPE is $5,450,000 and includes an appropriation of $2,270,000 in 2004 Human Service bond funds,

$1,530,000 in 1988 Human Services bond funds and $1,500,000 in General Funds and $150,000
other completed project surpluses.

Woodburn Mental Health Center (Department of Human Services Priority): The approved
funding for this project is $7,730,000 from the 2004 Human Services Bond Referendum. The
approved funding for this project may be used to partially fund the pending Public Private
Education and Infrastructure Act (PPEA) proposal for the Mid County Human Services Center that
continues to be the subject of development negotiations. An appropriation of approved bond funds
will be requested at the appropriate future budget cycle. The TPE for this project remains
$7,730,000 based on the approved bond-funding amount.

Mt. Vernon Mental Health Center (Department of Human Services): This project is in the
final design phase and the construction will start in FY 2008. The current, approved TPE is
$13,400,000 and includes an appropriation of $10,000,000 from 2004 Human Services bond funds,
and an appropriation of $3,400,000 from the General Fund.

Less Secure Shelter II (Juvenile and Domestic Relations Court Services Priority): This
project is in the final design phase. The approved TPE of $6,650,000 includes $4,399,000 in 2004
Human Services bond funds. An additional fund appropriation of $2,257,000 will be required prior
to the scheduled bid advertisement in 2008. Alternate sources for the construction funding shortfall
are being identified.

West Ox Bus Operation Center (Department of Transportation): This project is currently
under construction and will provide a facility for the 175-Bus Operations Center for shared use by
County DOT and the Washington Metropolitan Area Transportation Authority (WMATA).
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Newington DVS Renovation and Expansion: This project was approved as part of the fall 2007
School Bond Referendum. The feasibility study to determine scope and cost of the project was
completed in May 2007 under a project funded in Fund 303 County Construction. A TPE of

$52,700,000 has been identified. Funding appropriations will be requested in advance of the
FY 2008 Third Quarter Review to begin design work on the project, after the bond referendum.

» Mandate Information

There is no federal or state mandate for this LOB.
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