FY 2008 THIRD QUARTER SUMMARY GENERAL FUND DIRECT EXPENDITURES

FY 2008 FY 2008 FY 2008 Increase/ %
FY 2007 Adopted Revised Third Quarter  (Decrease)  Increase/

# Agency Title Actual Budget Plan Budget Plan Estimate ' Over Revised (Decrease)
Legislative-Executive Functions / Central Services
01 Board of Supervisors $4,268,219 $5,091,964 $5,091,964 $5,091,964 $0 0.00%
02 Office of the County Executive 7,037,362 7,975,255 9,329,492 8,949,738 (379,754) (4.07%)
04 Department of Cable Communications and Consumer Protectior 1,284,040 1,521,666 1,712,833 1,704,076 (8,757) (0.51%)
06 Department of Finance 8,403,354 8,903,962 9,420,428 9,373,159 (47,269) (0.50%)
11 Department of Human Resources 6,613,117 6,927,860 7,053,221 7,000,687 (52,534) (0.74%)
12 Department of Purchasing and Supply Management 4,952,828 5,090,522 5,140,480 5,127,192 (13,288) (0.26%)
13 Office of Public Affairs 1,323,891 1,501,734 1,758,782 1,745,152 (13,630) (0.77%)
15 Office of Elections 2,843,533 3,164,028 3,547,865 4,272,865 725,000 20.43%
17 Office of the County Attorney 5,857,041 6,206,542 6,414,052 6,414,052 0 0.00%
20 Department of Management and Budget 2,885,223 3,189,498 3,349,267 3,295,132 (54,135) (1.62%)
37 Office of the Financial and Program Auditor 214,543 234,791 234,791 234,791 0 0.00%
41 Civil Service Commission 224,821 483,778 483,778 483,778 0 0.00%
57 Department of Tax Administration 23,090,695 23,570,203 24,958,961 24,780,671 (178,290) (0.71%)
70 Department of Information Technology 25,209,270 28,188,478 31,675,044 31,466,739 (208,305) (0.66%)

Total Legislative-Executive Functions / Central Services $94,207,937  $102,050,281 $110,170,958  $109,939,996 ($230,962) (0.21%)
Judicial Administration
80  Circuit Court and Records $9,850,565 $10,450,912 $11,209,706 $11,124,923 ($84,783) (0.76%)
82 Office of the Commonwealth's Attorney 1,977,395 2,321,460 2,323,092 2,300,415 (22,677) (0.98%)
85 General District Court 2,155,841 2,285,064 2,362,595 2,392,961 30,366 1.29%
91 Office of the Sheriff 17,836,981 16,863,902 17,967,066 18,142,066 175,000 0.97%

Total Judicial Administration $31,820,782 $31,921,338 $33,862,459 $33,960,365 $97,906 0.29%
Public Safety
04 Department of Cable Communications and Consumer Protectior $967,334 $984,443 $985,216 $973,510 ($11,706) (1.19%)
31 Land Development Services 10,515,738 10,738,283 11,086,505 10,980,710 (105,795) (0.95%)
81 Juvenile and Domestic Relations District Court 20,368,905 21,279,447 21,886,633 21,699,584 (187,049) (0.85%)
90  Police Department 165,188,968 169,214,279 174,041,915 173,148,970 (892, 945) (0.51%)
91 Office of the Sheriff 38,699,827 40,591,199 40,238,035 40,238,035 0.00%
92 Fire and Rescue Department 162,161,420 167,904,105 174,763,378 173,482,298 (1,281,080) (0.73%)
93 Office of Emergency Management 1,646,424 1,922,027 1,981,075 1,981,075 0 0.00%

Total Public Safety $399,548,616  $412,633,783  $424,982,757  $422,504,182 ($2,478,575)  (0.58%)
Public Works
08 Facilities Management Department $42,329,615 $47,610,896 $49,683,729 $49,571,326 ($112,403) (0.23%)
25 Business Planning and Support 380,304 414,712 448,012 448,012 0 0.00%
26 Office of Capital Facilities 10,124,619 11,519,146 11,456,301 11,456,301 0 0.00%
29  Stormwater Management 11,025,602 10,473,543 11,697,812 11,619,397 (78,415) (0.67%)
87 Unclassified Administrative Expenses 658,618 503,925 503,925 503,925 0 0.00%

Total Public Works $64,518,758 $70,522,222 $73,789,779 $73,598,961 ($190,818) (0.26%)
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FY 2008 FY 2008 FY 2008 Increase/ %
FY 2007 Adopted Revised Third Quarter  (Decrease)  Increase/

# Agency Title Actual Budget Plan Budget Plan Estimate ' Over Revised (Decrease)
Health and Welfare
67 Department of Family Services $185,285,050 $185,351,734 $195,617,604 $206,129,265 $10,511,661 5.37%
68 Department of Administration for Human Services 10,599,510 11,166,523 11,552,121 11,529,059 (23,062) (0.20%)
69  Department of Systems Management for Human Services 5,337,405 5,992,082 6,130,587 6,075,605 (54,982) (0.90%)
71 Health Department 43,579,757 46,404,057 50,129,133 49,801,922 (327,211) (0.65%)

Total Health and Welfare $244,801,722 $248,914,396 $263,429,445 $273,535,851 $10,106,406 3.84%
Parks, Recreation and Libraries
50 Department of Community and Recreation Services $18,401,731 $21,864,006 $24,370,584 $24,589,277 $218,693 0.90%
51 Fairfax County Park Authority 25,800,947 26,110,649 26,542,429 26,463,223 (79,206)  (0.30%)
52 Fairfax County Public Library 33,817,927 33,536,725 35,384,328 35,141,326 (243,002) __ (0.69%)

Total Parks, Recreation and Libraries $78,020,605 $81,511,380 $86,297,341 $86,193,826  ($103,515) (0.12%)
Community Development
16 Economic Development Authority $6,628,339 $6,673,818 $6,673,818 $6,643,273 ($30,545) (0.46%)
31 Land Development Services 14,508,180 15,500,045 16,796,382 16,679,959 (116,423) (0.69%)
35 Department of Planning and Zoning 10,024,375 11,078,263 12,672,624 12,572,753 (99,871) (0.79%)
36 Planning Commission 645,829 751,226 751,226 751,226 0 0.00%
38 Department of Housing and Community Development 6,335,631 7,014,265 7,733,639 7,688,054 (45,585) (0.59%)
39  Office of Human Rights and Equity Programs 1,094,120 1,332,472 1,345,216 1,332,714 (12,502) (0.93%)
40 Department of Transportation 6,346,673 7,460,910 10,930,838 10,874,755 (56,083) (0.51%)

Total Community Development $45,583,147 $49,810,999 $56,903,743 $56,542,734  ($361,009) (0.63%)
Nondepartmental
87 Unclassified Administrative Expenses $0 $1,050,000 $4,200,000 $1,599,069  ($2,600,931) (61.93%)
89 Employee Benefits 186,412,018 203,817,365 205,515,407 205,515,407 0 0.00%

Total Nondepartmental $186,412,018  $204,867,365  $209,715,407  $207,114,476  ($2,600,931)  (1.24%)

Total General Fund Expenditures $1,144,913,585 $1,202,231,764 $1,259,151,889 $1,263,390,391  $4,238,502 0.34%

! Subsequent to the presentation of the FY 2008 Third Quarter Review package to the Board of Supervisors at the March 10, 2008 board meeting, additional economic information has been
received that requires an increase of $0.8 million in projected fuel costs for agencies as a result of rising per gallon fuel prices. The additional funding is distributed as follows: $500,000 for
Agency 90, Police Department; $150,000 for Agency 92, Fire & Rescue Department and $150,000 for Agency 51, Park Authority. For additional information please refer to the memorandum

to the Board of Supervisors dated April 21, 2008
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