FUND STATEMENT

Fund 80000, Park Revenue Fund

FY2016 FY2016 FY2016 Increase
FY2015 Adopted Revised Third Quarter (Decrease)
Actual Budget Plan Budget Plan Estimate (Col. 5-4)

Beginning Balance $4,117,571 $5,446,603 $4,617,647 $4,617,647 $0
Revenue:

Interest on Bond Proceeds $21 $0 $0 $0 $0

Park Fees 43,637,737 45,956,683 45,956,683 45,956,683 0

Interest 7,583 46,137 46,137 46,137 0

Sale of Vehicles and Salvage Equipment 39,876 32,459 32,459 32,459 0

Donations and Miscellaneous Revenue 993,479 899,728 899,728 899,728 0
Total Revenue $44,678,696 $46,935,007 $46,935,007 $46,935,007 $0
Total Available $48,796,267 $52,381,610 $51,552,654 $51,552,654 $0
Expenditures:

Personnel Services $28,555,680 $30,096,520 $30,096,520 $30,096,520 $0

Operating Expenses’ 13,988,835 14,516,920 14,516,920 14,516,920 0

Recovered Costs (860,486) (1,053,315) (1,053,315) (1,053,315) 0

Capital Equipment 139,701 605,000 699,194 699,194 0
Debt Service:

Fiscal Agent Fee $3,000 $3,233 $3,233 $3,233 $0

Accrued Bond Interest Payable2 806,541 801,088 801,088 801,088 0
Total Expenditures $42,633,271 $44,969,446 $45,063,640 $45,063,640 $0
Transfers Out:

General Fund (10001)° $775,000 $820,000 $820,000 $820,000 $0

County Debt Service (20000)* 770,349 800,994 800,994 800,994 0

Park Improvement Fund (80300)° 0 0 1,170,349 1,170,349 0
Total Transfers Out $1,545,349 $1,620,994 $2,791,343 $2,791,343 $0
Total Disbursements $44,178,620 $46,590,440 $47,854,983 $47,854,983 $0
Ending Balance’ $4,617,647 $5,791,170 $3,697,671 $3,697,671 $0
Debt Service Reserve’ $770,349 $800,904 $0 $0 $0
Revenue and Operating Fund Stabilization 2,136,097 2,174,926 2,212,966 2,212,966 0
Reserve®
Donation/Deferred Revenue® 1,350,000 1,350,000 1,350,000 1,350,000 0
Set Aside Reserve' 361,201 1,465,340 134,705 134,705 0
Unreserved Ending Balance $0 $0 $0 $0 $0

"In order to account for expenditures in the proper fiscal year, an audit adjustment in the amount of $10,049.53 has been reflected as an increase to Operating Expenses in
FY 2015. This audit adjustment has been included in the FY 2015 Comprehensive Annual Financial Report (CAFR). Details of the audit adjustment are included in the
FY 2016 Third Quarter Package.

2Debt service represents principle and interest on Park Revenue Bonds which supported the construction of the Twin Lakes and Oak Marr Golf Courses.

3Funding in the amount of $820,000 is transferred to the General Fund to partially offset central support services supported by the General Fund which benefit Fund 80000.
These indirect costs include support services such as Human Resources, Purchasing, Budget and other administrative services.

4Debt service payments which support the development of the Laurel Hill Golf Club are made from Fund 20000, County Debt Service.
51In FY 2016, an amount of $1,170,349 was transferred from Fund 80000, Park Revenue and Operating Fund, to Fund 80300, Park Improvement Fund, to support

unplanned and emergency repairs and the purchase of critical capital equipment in project PR-000057, General Park Improvements, and to support planned, long-term, life-
cycle maintenance of revenue facilities in project PR-000101, Revenue Facilities Capital Sinking Fund.



6 The Park Revenue and Operating Fund maintains fund balances at adequate levels relative to projected operation and maintenance expenses. These costs change
annually; therefore, funding is carried forward each fiscal year, and ending balances fluctuate, reflecting the carryover of these funds.

"The Debt Service Reserve is no longer required based on the refunding of the Series 2013 Twin Lakes and Oak Marr Golf Course bonds as approved by the Board of
Supervisors on March 13, 2013. As a result, the closing of the Debt Service Reserve was approved by the Park Authority Board on March 11, 2015. The available amount
of $770,349 was part of the Transfer Out to Fund 80300, Park Improvement Fund.

8The Revenue and Operating Fund Stabilization Reserve includes set aside cash flow and emergency reserves for operations as a contingency for unanticipated operating
expenses or a disruption in the revenue stream.

9The Donation/Deferred Revenue Reserve includes donations that the Park Authority is obligated to return to donors in the event the donation cannot be used for its
intended purpose. It also includes a set aside to cover any unexpected delay in revenue from sold but unused Park passes.

10 The Set Aside Reserve is used to fund renovations and repairs at various park facilities as approved by the Park Authority Board.



