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Default Coordinator:

· Requests a Status Information Sheet (SIS) report from the 

SDID inspector

· Requests a meeting with the Developer, SDID inspector, 

and SDID inspection supervisor to discuss default status 

and plan of action

· Determines appropriate course of action to preserve and 

protect the County’s interests

A project is determined to be in Default:

· If the project is not being diligently pursued by Developer 

· If the Development Agreement expired and an Extension request is not 

being pursued by Developer

· Site Development and Inspections Division (SDID) inspector confirms a 

project is not progressing and notifies Default Coordinator

· Developer submits extension request

· Default Coordinator recommends Extension approval to  Bond Committee 

based on meeting with Developer & SDID Inspector (known as “Default 

Conference”)

· Recommendation for approval may be subject to contingencies such as 

replacing a corporate surety with a letter of credit or cash bond, updating the 

bond to current unit prices, requiring a detailed construction schedule and date 

of completion.  The Bond Committee may agree to none, some or all of the 

contingencies

Returned to Default Coordinator.  Project subject to 

further action

Note:  Developer must complete project prior to 

statute of limitation (5 years from agreement 

expiration)

Performance Bond

45-day letter sent to Surety Holder with 

copies to County Attorney’s Office (CAO), 

Developer, and Board of Supervisors (BOS)

Letter of Credit

A letter sent to bank calling for funds to be transferred to the 

County.  Once received, funds are forwarded to Department of 

Finance.  A letter to CAP (copy to Finance) to notify them that 

funds are being transferred to them for completion of the project

Default Coordinator:

· Orders Default punch list from SDID inspector to include Urban Forestry 

Management Division punch list

· Requests cost estimate from Capital Facilities (CAP) based on punch list

Surety elects to complete project.  Project still considered in 

default and must be completed prior to statute of limitations
Surety elects NOT to complete project

Cash Bond

Funds transferred to CAP along with memo 

requesting completion of project.  Abandon 

Site letter sent to Developer and copy to BOS

Legal Package prepared by BAC.  File 

forwarded to CAO for legal action

Settlement (if any) transferred to CAP along with memo 

requesting completion of project. Abandon Site letter sent 

to Developer and copy to BOS
Note:  Timeframes are based on current workload and the type of project

Bond Committee denies 

processing of extension request
Bond Committee approves further 

processing of Extension request

Bond extension not permitted based 

on status of project, work remaining, 

time in default, developer history, etc.

CAP completes project

Extension Required

· 0-5 day to request SIS

· 0-7 days to setup meeting with Developer

60 days
45 days45 days

Refer to 
Extension 
Flowchart

0-5 days

60 days

60 days

30 days

Within 1 year of 

statute of limitation
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