
 
 
 
 
 

 
 
 
 
 

Department of Public Works and Environmental Services 
Utilities Design & Construction Division 

12000 Government Center Parkway, Suite 463 
Fairfax, VA 22035-0056 

Phone: 703-324-5111, TTY: 1-800-828-1120, Fax: 703-324-3943 
www.fairfaxcounty.gov/dpwes 

 

C o u n t y  o f  F a i r f a x ,  V i r g i n i a  

M E M O R A N D U M 

 
DATE: January 9, 2014 
 
TO: Ronald N. Kirkpatrick, Deputy Director              
 Department of Public Works and Environmental Services 
 Capital Facilities 
 
FROM: Brad S. Melton, Director 
 Utilities Design & Construction Division  
 
SUBJECT: Tertiary Clarifiers Rehabilitation Project No. WW-000017-001  

Sole Source Contract Approval 
 
 
Recommendation: 
It is recommended that Eastern Waterproofing and Restoration of Virginia, LLC. be 
selected on a sole source basis to complete urgently needed work to repair concrete 
cracks, repair wet expansion joints, remove failed coating in Tertiary Clarifier tunnels, 
Waterproof the tops of exterior walls, and install safety markings at the Noman M. Cole 
Pollution Control Plant.   
 
Justification: 
The Tertiary Clarifiers Rehabilitation project includes concrete crack repairs and 
expansion joint installation as well as waterproofing the tops of the exterior concrete 
walls. The General Contractor self-performed much of this type work initially on a unit 
price basis, then on a time and material basis following the negotiated agreement for a 
claim. While most of these repairs were performed successfully there were areas where 
the contractor failed to seal the leaks. Additionally, there were cracks encountered that 
were outside the original scope of work. The exterior waterproofing was deleted from 
the contractor’s scope of work to avoid further delays to the original project. 
   
Eastern Waterproofing and Restoration (EWR) was listed in Section 03900 of the 
construction specifications as one of the pre-qualified concrete repair subcontractors. 
Eastern Waterproofing of Virginia, LLC is an affiliated company that performs the same 
type work with many of the same employees.  
 
As such, it is in the best interest of the County to contract directly with Eastern 
Waterproofing and Restoration of Virginia to perform the needed work based on the 
following reasons: 

 
1. Executing a contract with EWR will minimize impacts to plant’s operations,  
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2. Eastern Waterproofing and Restoration of Virginia’s ability to perform 
waterproofing, concrete repairs and coatings, 

3. Eastern Waterproofing and Restoration of Virginia would be able to begin 
work immediately, 

4. Not utilizing Eastern Waterproofing  and Restoration of Virginia would delay 
the project and increase the project cost due to having the A/E staff on site for 
a longer period of time, and 

5. EWR has successfully performed remedial work on the Tertiary Clarifiers 
recently and is familiar with the necessary repair.  

 
Construction contingency funds are available to fund this contract.  If you are in 
agreement with the selection of Eastern Waterproofing and Restoration on a sole 
source basis, please indicate your approval below.   
 
 
 

      
Attachments:  As Stated 
 
 
Approved:  
 
Signed copy is available in the project file  January 16, 2015 
______________________________                    ______________ 
Ronald N. Kirkpatrick, Deputy Director      Date 
Department of Public Works and Environmental Services 
Capital Facilities 
 
cc: Jeff Kent, Financial Manager, Wastewater Planning and Monitoring Division 
     Ahmed I. Rayyan, Chief, Wastewater Design & Construction Branch, UDCD 

Elaine T. Diallo, Administrative Assistant, UDCD 


