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Waste Collection Companies Meeting Notes 

February 10, 2011 
 
Companies with Attendees:  AAA Recycling and Disposal, American Disposal Services, Bates 
Trucking,  Capitol Fiber, Charlie and Son Trash Service, Con-Serv Industries, Greenway Disposal, 
Industrial Disposal Services/Broad Run Recycling, KMG Hauling,  Mclean Trash,  Potomac Disposal 
Services, Reston Trash, Trash Away, VHI Inc., Waste Management, 1-800-Got Junk, Inc. 
 
County Staff:  James Patteson, Joyce Doughty, Jeff Smithberger, Charlie Forbes, Pamela Gratton, 
Linda Boone, Dennis Batts, Don Green, Dynita Glenn, Marion Plummer 
 
Guests:  David Biderman, National Solid Waste Management Association 
 
The meeting began at 5:10 p.m. 
 
Introductions/Welcome 
Joyce Doughty, Director, Division of Solid Waste Disposal and Resource Recovery and 
Jeff Smithberger, Director, Division of Solid Waste Collection and Recycling welcomed everyone. 
 
Joyce thanked everyone for accommodating the County having to reschedule the meeting due to 
unavoidable commitment. 
 
Announcements/Updates 
The Events calendar is on the County’s website.  Please share it with your customers. 
 
Electric Sundays 
March 2, 2011 is the date for the next Electric Sunday event at the I-95 Complex.  Pamela Gratton, 
Recycling Coordinator, informed the group that 1400 cars were served at the January event at the 
I-66 Transfer Station.  These electronics filled 6 tractor trailers and equaled about 110 tons of 
material pulled from the waste stream and properly recycled.  CFLs and household hazardous 
waste were accepted concurrently with the electronics recycling.  The amount of household 
hazardous waste being collected is increasing also. 
 
Use of RDC Scales 
Joyce updated a question from the last meeting.  Collection companies bringing yard waste to 
County facilities may use either the main scales or the RDC scales if the main scales are backed up. 
 
FY 2012 Budget 
The budget will be advertised on February 22.  If it is approved by the Board of Supervisors, there 
will be a slight reduction in fees; we are advertising a $2 per ton decrease to $53 per ton. 
 
County Option to Purchase Covanta Facility 
See attached briefing.  Charles Forbes briefed the companies on the background, analysis and 
recommendation of the County’s review of its option to purchase the Covanta facility.  The County 
Executive’s recommendation to the Board of Supervisors is to purchase the facility but the Board is 
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still accepting offers from Covanta to extend the Service Agreement for 20 or 30 years.  A Public 
Hearing on the matter is scheduled for February 22, 2011, at 4:30 p.m. in the Government Center 
Board Room.  The Facility is owned by Covanta but is located on County property.  The facility was 
built as part of a 20 year project with Covanta.  There is an option in the Service Agreement for the 
County to buy the facility.  Page 1 of the handout explains the integrated waste management system 
in the County.  The “do-nothing” option would allow the Service Agreement to expire and the 
County would take its trash elsewhere.  The “rent” option currently allows Covanta to increase its 
O&M fees 30% and up to 50%  after 7 years.  Covanta also wants 25% of the energy share.  At the 
end of 20 years, the County will not own the facility.  Under the “ownership” option, an appraisal 
process was conducted and the fair market price was determined to be $417.5M to purchase the 
plant.  The County would borrow money using revenue bonds which will be paid for with tip fees. 
 
The Chart shows the benefits and concerns regarding the 3 options.  The cheapest option is to buy 
the facility over 30 years.  Control of the waste is an important risk and concern also.  Covanta 
wants to have a merchant operation and could bring in any acceptable materials per its permits.  
The County has had consultants research and project waste, electrical revenue, etc.  There is a risk 
of changes in law under ownership and rent options.  Under the Service Agreement extension, the 
County would be responsible for 85% of the costs.  The County Executive has recommended that 
the County buy the facility. 
 
Three public information meetings have been held and questions and answers from those meetings 
are posted on the County’s website.  A Public Hearing is scheduled on February 22, 2011.  The 
County is not looking to take over operation of the facility,  just change the deed to the County. 
 

1. “What is the date of the Public Hearing?” 
 
The Fairfax County Board of Supervisors has called for a Public Hearing on this matter to be held on 
Tuesday, February 22 at 4:30 p.m.  Residents wishing to offer testimony at the public hearing are 
encouraged to register in advance with the Office of the Clerk to the Board.  Registration is available 
online or by contacting the Office of the Clerk to the Board at 703-324-3151, TTY 703-324-3903. 
Residents speaking on their own behalf are given three minutes to speak.  An individual speaking on 
behalf of a group receives five minutes. 
 

2. “How will Fairfax County ‘pay the bills’ if recycling increases and waste quantities drop?” 
 
The County has always been able to meet the Guaranteed Annual Tonnage (GAT) requirement over 

the last 20 years and does not foresee this to be a problem in the future.  We expect the County to 

grow and generate additional waste. 

 

Fairfax County does maintain waste agreements with neighboring jurisdictions and private firms that 

bring waste to the I-95 Waste-to-Energy Facility to supplement County trash.  That arrangement 

would likely continue until such time as our own local waste was sufficient to completely fuel the 

facility. 

 
3. “Would the County expand the tipping floor to keep the lines down?” 
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The current details of the “Ownership” option do not include plans to expand the facility at this time. 
However, if Fairfax County were to purchase the facility, the County would have a greater ability of 
considering and being responsive to such comments from both industry and residents. 
 

4. “Why would the County consider buying 20-year old technology?” 
 
The technology utilized in the I-95 Waste-to-Energy Facility is proven.  Over the past 20 years, the 
facility has been inspected monthly by County staff and independent engineering firms to maintain 
the highest standards of operation and to ensure continued compliance with state and federal 
regulations.  Inspections bear out the excellent condition of the plant and the promise of dependable 
operations for decades to come. 
 

5. “At the end of 2016 in the ‘Do Nothing’ option the County has no control?” 
 
After the current Service Agreement with Covanta expires in 2016, in the “Do Nothing” option, the 
I-95 Waste-to-Energy Facility would become a completely merchant facility owned and operated by 
Covanta Energy, Inc.  At that point, the lease extended to Covanta allows the company to remain in 
operation on the property until 2031.  The “Do Nothing” option does not include any provisions for 
County control over the disposal operations or sources of waste during that period of 15 years. 
 

6. “So Covanta wants 50 percent more for operations and maintenance costs plus escalation?” 
 
The latest, best terms that Fairfax County has received from Covanta on the renewal of a Service 
Agreement (the “Rent” option) has included an immediate 30 percent increase in operation and 
maintenance fees paid to Covanta with increases up to 50 percent within the next five years.  The 
terms also call for a 15 percent reduction in the overall credit extended to the County from the 
revenues received from the sale of electricity. 
 

7. “Would the Fairfax County Board of Supervisors raise the tip fee and use that money to pay for 
other (not solid waste) things?” 
 
While County staff cannot speak to the potential actions of a future Board, the “Ownership” option as 
envisioned continues the County’s policy of retaining all revenues and funding within the system to 
keep tipping fees among the lowest in the region. 

 
For more information on this topic, please go to the County’s website. 
 
Collector Questions 
No other questions. 
 
Recycling Program Updates 
Pamela Gratton and Marion Plummer discussed Recycling reports that are due March 1.  Companies 
were asked to contact Marion if questions arise about the forms.  Early submission is requested.  
Marion offered to address any questions.  Recycling data may be able to be standardized among 
jurisdictions in the future.  This would help with reporting to various jurisdictions.  Currently the 
Material Recycling Facilities report only what company drivers tell them when recyclables are 
delivered. 
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Some of multifamily dwellings have been dealing with brokers who commingle waste and recycling.  
County regulations do not allow companies to collect recycling and waste together which puts some 
companies at a disadvantage in bidding for service.  Companies were asked to refer waste brokers 
to Pamela if there were questions about the Code recycling requirements.  The County Code allows 
a fine of $500 per day, but County staff has not imposed it.  It is hard to have a dialog sometimes 
with waste brokers who don’t know rules of the County.  Perhaps the County should investigate a 
way to permit/regulate waste brokers by requiring an application to work in County and having a 
bond.  We can work together to educate the brokers about County regulations.  If any company had 
questions or concerns about brokers, let County staff know.  Mr. Biderman suggested that New York 
State may be a source of information about dealing with waste brokers. 
 
DSWDRR Items and Discussion 
 
Administrative Items 
Ms. Boone discussed the following topics: 
Frequent concerns about CTO renewals: 

 submitting application early enough to allow review time; 
 ensuring Statement of Service meets conditions of County Code; 
 insurance limits are included; 
 vehicles with 57 permits are being permitted now instead of June 30 when disposal 

companies renew their permits; and 
 new email address for contacting the office DSWDRRLIS@fairfaxcounty.gov. 

 
She also discussed the requirements of the Virginia Freedom of Information Act as it relates to 
release of records that the County maintains. 
 
She further reminded companies to ensure that their drivers follow the instructions of tipping floor 
attendants.  A recent case at Covanta resulted in a driver being banned from the facility for 10 days 
for failing to follow directions. 
 
Operational Issues 
Joyce stated that construction of the Workers Facility is continuing.  The building should be 
completed by the end of this year.  The work should not impact the operations of the Transfer 
Station. 
 
Sanitary Districts Announcements 
One small sanitary district is being considered near River Oaks which has 37 units. 
 
Miscellaneous 
One company representative asked that County drivers be reminded not to pull out of the tip floor 
to quickly; it could be a safety concern for other drivers entering the tip floor at the I-66 Transfer 
Station. 
 
The meeting adjourned at 6:30 p.m. 
 
Next Meeting:  May 5, 2011 - Government Center, Room 4/5 


