Waste Collection Companies Meeting Notes
August 5, 2010

Companies with Attendees: AAA Recycling and Disposal, American Disposal Services, Con-Serv
Industries, Charlie and Son, Greenway Disposal, Industrial Disposal Services, KMG Hauling, Patriot
Disposal, Potomac Disposal Services, Reston Trash, Trash Away, and VHI Inc.

County staff: Joyce Doughty, Robert Scott, Linda Boone, Dennis Batts, Beck Halsted, Don Green, Leslie
Marshall and Tyler Carey

Introductions/Welcome
Joyce Doughty, Director, Division of Solid Waste Disposal and Resource Recovery welcomed everyone
at 5:00 p.m.

Announcements/Updates

SWMP Events calendar

Joyce asked the companies to share the County event calendar with collection customers. The County
sponsors electronics recycling every month except December. Events are held at the 1-66 Transfer Station
and 1-95 Landfill Complex. Check the calendar online or in the monthly newsletter for exact dates and
times of the events.

Two Covanta scales are being replaced. The work should be completed in about a month. The remaining
two scales will be kept open from 5:00 am to 3:00 pm; then depending on construction requirements, one
of them may be out of service after 3:00 pm until closing time. Please remind drivers to be alert for
construction workers and equipment in the area. There may be some slowdowns in reaching the Covanta
tip floor.

Collector Questions
None

Recycling Program Updates
There are no updates at this time.

DSWDRR Items and Discussion

Enforcement Issues

Don Green discussed the current Enforcement Branch issues, mostly dealing with recycling.

If recycling material is source separated from waste and set out on any day, the material should be
collected separately either that day or on the recycling collection day. If the recycling is set out on the
same day as trash, it should be left to be collected as recycling. There are several Solid Waste Advisories
(including SWA 09-003) that outline these policies. Collection of cardboard as recycling continues to be
a problem; cardboard does not have to be flattened if collected single-stream.

Enforcement staff has advised collectors during the last 2 years that a vehicle designed to collect waste
must have signage indicating that the vehicle is engaged in recycling. The sign must be large and clear
enough that residents can determine the purpose of the vehicle. The County has designed a sign and is
willing to review any others that collectors want to submit for approval. A recent review of signage
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indicated that many of the signs are too small or do not clearly identify the purpose for which the vehicle
is being used. Starting on August 6, County staff will begin enforcing this requirement. SWAs 08-
002 and 09-002 apply.

Administrative Items
Linda Boone discussed the following:
e Companies need to return permit plates for vehicles that were not permitted this year. County
staff is reviewing the electronic records and will be charging $20 per plate or $40 per set for any
plates that were not returned. The charges will show on the next invoice.

o A few companies are still using Furnace Road and Lorton Road to enter the 1-95 Complex. To
date, violators have been warned by letter. Soon the County will begin enforcement by charging
the companies the penalty rate for such loads when discovered. (Effective August 9, 2010,
County staff will be enforcing with a penalty fine violations of the WD/DA). No collection
vehicles can use Lorton Road.

e Collectors need to follow through on pending issues with the Permit Office. Once these issues
are addressed with companies, the companies are responsible to provide the Permit Office with
required documentation that complies with the Code.

Joyce discussed the consequences of a collector losing its permit. A collection company went out of
business this spring. There were questions about who would collect the waste when that happens.
Usually free enterprise has worked to serve any dislocated customers, however, there has been some
difficulty in finding replacement companies in the Clifton area.

Joyce asked how we could notify companies when we need wholesale support of a collection area.
Collectors responded that they were aware of the failed company and had explored serving the area, but
customer needs in the Clifton area were unique and could not be met at reasonable cost. Some customers
have long pipe stem driveways with no turnarounds for big trucks. The customers wanted smaller, lighter
trucks and lower prices from the collectors. Clifton is an expensive area to collect in because of low
density, low bridges, long driveways, narrow roads, etc.

The Code allows the County to assign customers to companies, but Joyce asked if there were any places
in the County that cannot be served, if the trash can be moved to a public road and customers pay the
market price? The collectors indicated there were no areas like that, but customers could pay higher rates
to cover the cost of special vehicles that might be required.

Joyce asked whether the County should send a broadcast message to companies if we know of areas that
need collection service? The collectors would appreciate knowing that. The County provided emergency
collection for only a few weeks in the Clifton area. We provided some information about other
companies that collect in the area and directed residents to the County’s website for further information.

Operational Issues
1-66 Construction of Workers Facility

The Prebid Conference was held in early August with the bids due on August 19. Once construction
begins there should be more traffic in the RDC site as construction commences. Construction is expected
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to last 18 months. (Note: the contract was awarded in August for the construction, which will begin soon
afterwards.)

Q: Is that a LEED job?

A. Yes, County is looking for a silver rating for the building.

Deer Management
Deer have brought non-native ticks to the area. There will be a deer management event held on the 1-66
Landfill on August 7. This should not have an impact on operations.

Q: Can deer carcasses or other large animals be placed in the trash?
A: The Code and Facility Rules and Regulations do not allow disposal of deer or other large animals.
Small animals can be double bagged and disposed with trash.

Less Frequent Collection Pilot

This pilot program was discussed at the last collectors meeting. There are a few applications pending
with the County. Linda Boone distributed copies of the application form and instructions to the
owners/property management companies who can use the forms to apply for reduced collection
frequencies. Collectors may want to market this to some of your customers. The County will consider
applications for any location that does not have food service on site.

Sanitary Districts Announcements
Eighteen new homes on Wimberly Road have joined an existing sanitary district.

At this time, the Division of Solid Waste Collection and Recycling is collecting from a few Clifton
residents who have applied to the County to become a sanitary district.

Q: Are County construction jobs to be LEED projects?
A: Joyce provided the contact name of Ron Kirkpatrick, Capital Facilities, to learn more about the
County’s LEED efforts.

The meeting adjourned at 5:40 p.m.

Next Meeting: November 4, 2010 - Government Center, Room 2/3
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