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I. Welcome and Introductions 
 
Fred Rose, the Chief of the Watershed Planning and Assessment Branch, Fairfax County 
Department of Public Works, opened the meeting, welcoming the members of the public in 
attendance.   
 
Mr. Rose reviewed Fairfax County watershed management history. He noted that the County 
developed its first set of watershed plans in the 1970s. Those plans focused on addressing 
flooding and erosion. More recently, the County has focused on water quality. In 2001, the 
County completed a Stream Protection Assessment that found 70 percent of the streams in 
Fairfax County were ranked as “fair” to “very poor”. Since then, the County has been improving 
the stream quality by preserving pristine areas and restoring degraded areas.   
 
Mr. Rose discussed Fairfax County’s new watershed planning process. The County develops the 
in two rounds – in the first round, the County finished six watershed plans in three years. Those 
plans encompassed about 50 percent of the county. Currently, the County is conducting the 
second round of watershed plans, of which Nichol Run and Pond Branch is one of seven. The 
County intends to complete all of the watershed plans by 2010. The Chesapeake Bay Agreement 
requires two-thirds of the Chesapeake Bay watersheds to have watershed plans by 2010.   
 
Mr. Rose acknowledged that watershed planning is a long-term investment. The watershed plans 
provide the county with a 20-25 year watershed management road map. According to Mr. Rose, 
Nichol Run and Pond Branch watersheds are less densely developed and, therefore, are in better 
condition compared to other watersheds in Fairfax County. He explained that everyone living in 
a watershed contributes to watershed problems. The County hopes that including the public in 
watershed plan development can encourage the community to be part of the solution. 
 
Mr. Rose introduced Wes Calendar from Dranesville Supervisor John Foust’s Office. Mr. 
Calendar told the group that environmental quality is a priority for Supervisor Foust.  
 
Juliana Birkhoff, meeting facilitator, reviewed the agenda. She introduced the Fairfax County 
team members; the F.X. Browne, Inc. engineering team; and the public involvement team for the 
Nichol Run and Pond Branch watershed plan. 
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II. Slide Show 
 
Watershed Primer: An Introduction 
Joe Sanchirico of the Fairfax County Stormwater Planning Division reviewed watershed 
management concepts and terms. He explained that the Nichol Run and Pond Branch watersheds 
are nested within the Potomac River watershed, which is nested within the Chesapeake Bay 
watershed. To facilitate developing the watershed management plan, the County broke the 
watersheds into watershed planning units called Watershed Management Areas and then broke 
the Watershed Management Areas into subwatersheds. Mr. Sanchirico noted that watershed 
management involves controlling the quality and quantity of stormwater runoff. Places that have 
lots of impervious surfaces have more stormwater run off with more pollutants and sediment. 
 
He briefly reviewed the watershed planning process and listed the five main steps: 

• Evaluate the data to determine the state of the watersheds; 
• Identify the issues the plan will address; 
• Establish a vision for the watershed and goals that improve, enhance, and protect the 

watershed; 
• Develop specific actions to achieve the goals; and 
• Create a framework and timeframe for implementation. 

 
The county designed watershed plans to address stormwater issues through many approaches. 
Fairfax County requires comprehensive and complex plans to restore water bodies due to the 
urbanized nature of the area.  
 
Watershed Workbook 
Erika Tokarz of F.X. Browne, Inc. reviewed the watershed characterization of Nichol Run and 
Pond Branch watersheds. She noted that all of Pond Branch watershed and all but 1% of Nichol 
Run watershed are entirely in Fairfax County. The water in both watersheds flows north to the 
Potomac River. 
 
Ms. Tokarz summarized the structure and contents of the Watershed Workbook and the methods 
used to develop the watershed characterization presented in the Workbook. She reviewed the 
indicators the County uses to rank the different characteristics in the watershed. She noted that 
nutrient and sediment runoff occur when a watershed is more urbanized. 
 
Ms. Tokarz explained that the subwatershed rankings incorporated the Fairfax County Goals and 
Objectives. The goals are to: 

1) Improve and maintain watershed functions in Fairfax County, including water quality, 
habitat, and hydrology. 

2) Protect human health, safety, and property by reducing stormwater impacts. 
3) Involve stakeholders in the protection, maintenance, and restoration of county 

watersheds. 
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The objectives include the following: 
1) Hydrology  
2) Habitat 
3) Stream Water Quality 
4) Drinking Water Quality 
5) Stewardship 

 
Participants asked questions following Mr. Sanchirico’s and Ms. Tokarz’s presentations. In 
response to questions, members of the Fairfax County and F.X. Browne, Inc. teams made the 
following points: 

• The County has completed three different stream assessments. In 2001, the Stream 
Protection Strategy surveyed benthic and fish communities. In 2003-2005, the County 
conducted a Stream Physical Assessment, walking the streams and making notes of 
channel morphology, habitat, and buffers. In 2002-2003, the county conducted a 
Perennial Stream Mapping Project, which was a separate effort from the other two. 

• The Stream Protection Strategy monitored 1,400 sites around Fairfax County. Currently, 
a randomized selection of sites (approx. 40) is monitored annually. There are also fixed 
trend sites that are monitored, and bacterial sampling is done quarterly. 

• Compared to the rest of the county, the Nichol Run/Pond Branch watersheds are in very 
good condition. The County’s goal for these two watersheds would primarily be focused 
on preservation as opposed to retrofitting. 

• The quantity of stormwater runoff in the watersheds has been increasing, and that trend is 
continuing. 

• The subwatershed ranking takes into account each basin. 
• The assessment performed to prepare the Watershed Workbook did not recreate the 

original Stream Physical Assessment, but was meant to spot-check. The channel 
evolution model on the stream condition map in the Workbook shows which segments of 
the streams were physically walked. 

• The Watershed Workbook is available online at 
http://www.fairfaxCounty.gov/dpwes/Watersheds/nicholrun.htm, where it can be 
downloaded in full or in smaller segments. 

 
Public Involvement Process 
Juliana Birkhoff of the Consensus Building Institute provided a brief overview of the public 
involvement process. She noted that the public can provide comments on the Watershed 
Workbook at the website for thirty days, ending February 23, 2009. She shared that a Watershed 
Advisory Group (WAG) consisting of approximately twenty members representing a diverse set 
of interests and types of people will help the County develop the watershed management plan. 
The WAG will meet over six sessions to identify problems and possible solutions and issue a 
draft report. Following these sessions, there will be another forum where members of the public 
can offer improvements and suggestions to the WAG report. The County will accept comments 
throughout the WAG process through the website at 
http://www.fairfaxcounty.gov/dpwes/Watersheds/nicholrun.htm.  
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Following Dr. Birkhoff’s presentation, there was a short question and answer session. In 
response to questions members of the Fairfax County and public involvement teams made the 
following points: 

• The County will provide a contact list of project staff on the website for reference. 
• The County has a goal is to complete the watershed plans by 2010. By early that year, 

there should be a completed plan ready for adoption by the County Board of Supervisors. 
• The watershed plan will focus primarily on correcting existing conditions, rather than 

affecting the development criteria around streambeds. The implementation of the plan 
will be dependent on available funding. Historically, stormwater management in Fairfax 
County is funded by a one-penny assessment on real estate taxes, which provides on 
average $20 million a year for the past four fiscal years. This one-penny assessment is 
currently up for renewal in the budget process. 

• The Fairfax County Stormwater Planning Division coordinates with other departments 
regarding requirements. Another Fairfax County office is working with the Army Corps 
of Engineers to ensure new development or redevelopment complies with the county and 
state’s evolving requirements. The Army Corps study is not directly related to the efforts 
to develop watershed management plans by the Stormwater Planning Division, which is 
looking at the impact of future development. 

• New regulations passed by the state limiting nutrient runoff will affect the watershed 
planning process by setting higher standards which have to be met in retrofitting and new 
stormwater facilities. 

• Fertilizer runoff from landscaping is a source of nutrient runoff, but previous attempts to 
regulate this have been unsuccessful. 

 
 
III. Open House 
 
Dr. Birkhoff invited meeting attendees to participate in break out sessions based on their location 
in the watersheds – Nichol Run or Pond Branch – to identify locations of concerns in the 
watershed. 
 
Individuals identified the following items during the break out sessions: 
 
Nichol Run 

• The Supervisor’s Office receives numerous stormwater complaints along Springvale 
Road. 

• There is a five acre pond under a conservation easement from the Northern Virginia 
Conservation Trust on Springvale Road, across from Springvale Meadow Lane.  This 
area is part pasture and part wildlife habitat with native vegetation.  There is a headcut on 
the western part of the pond where the owner lay down some rocks.  The headcut is 
probably at stage 2 but the owner is unsure if restoration or stabilization is possible 
because of trees. 

• At a pond along Nichol Run at “Trail 17” the stream is dammed up with rocks. 
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Pond Branch 
• There is severe erosion off of River Park Drive. 
• At the pond off of Beech Mill Road across from Bliss Lane, there is a lot of trash 

dumping, including large items that cannot be carried away during stream cleanups. 
• The homeowners north of Carrwood Road have put in a cement/stone wall all along the 

stream underneath the road, completely channelizing the stream. 
• Sedimentation and algae from the development along Arnon Lake Drive has killed fish.  

There is an opportunity for possible restoration. 
• At the outlet on Clarks Branch, there is a lot of scar from the flow, and the scar will only 

increase because of a tree obstruction. 
• On Beech Mill Road there is erosion on a private drive right across from Carrwood Road.  

This erosion started before the development twenty years ago, but there is now even more 
development.  A county project implemented less than a year ago has questionable 
effectiveness.  The county engineers attribute part of the problem to the culvert depth of 
the private drive.  

• In Riverbend Park, there is a pond covered with algae year-round.  The algae happened 
after a home was built on Nature Center Road on top of the hill. 

• There is flooding at road crossings along Walker Road near the intersection with Forest 
Brook. 
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NICHOL RUN / POND BRANCH WATERSHEDS 
INTRODUCTORY AND ISSUES SCOPING FORUM 

JANUARY 22, 2009 
 

Forum Participants 
 
 
Eleanor Anderson 
Dena Bergstrom 
Wes Calendar, Supervisor Foust’s Office 
Wayne Foley 
Bev Geserick 
Robin Rentsch 
Mark Scofield 
 
 
Fairfax County Staff 
Darold Burdick 
Takisha Cannon 
Fred Rose 
Joe Sanchirico 
 
F.X. Browne Staff 
Melissa Taibi 
Erika Tokarz 
 
Public Involvement Staff 
Juliana Birkhoff, Consensus Building Institute 
Debbie Lee, RESOLVE 


