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Tonight’s Presentation
• What is Embark Richmond Highway?
• What is Bus Rapid Transit or BRT?
• What could a transit-oriented future mean 

for Richmond Highway?
• What is the project timeline? 
• How can you be involved?
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• Median running Bus Rapid 
Transit (BRT)

• Metrorail extension to 
Hybla Valley 

• Roadway Widening
• Bicycle and Pedestrian 

Facilities

7.3 mi

Embark Richmond Highway

Phase I:
BRT Huntington to Hybla 
Valley 

Phase II:
BRT Hybla Valley to Fort 
Belvoir

BRT Phase III:
Fort Belvoir to 
Woodbridge

Phase IV:
Metrorail Yellow Line 
Extension to Hybla 
Valley

- Next step in creating a walkable, bikable, transit-oriented Richmond Hwy.
- Dependent on land use changes and funding 
- Builds upon a state-led study to identify the type of transit mode:  

“BRT/Metrorail Hybrid”

3



Embark Components: Huntington to Accotink

Comprehensive Planning
– Refine transportation 

guidance, including 
planned transit modes

– Refine planned land 
use and urban design 
guidance at 9 stations 
in support of BRT

Environmental work 
– Supporting Bus Rapid 

Transit and Route 1 
widening 
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What is Bus Rapid Transit (BRT)?

Healthline BRT 
Cleveland, Ohio
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BRT Passenger Experience: High-Quality Transit

Faster
Dedicated Lanes

Traffic Signal Priority

Comfortable
Station Shelters, seating

Vehicle comfort & amenities

Convenient
Frequent service (no schedule 
needed)

Simple Route Structure

Arlington/Alexandria 
Metroway Route Map

Eugene, Oregon
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LOCAL EXAMPLE:
Arlington/Alexandria, VA Metroway BRT
Alexandria portion open 2014, Median Dedicated Transit
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Related Activity –
BRT System Planning and Design

BRT System (Huntington to Accotink) 
• Approx. $4M grant for BRT 

implementation awarded to County
– From the State in FY 2016

• Currently Seeking a Project 
Management Consultant Team 
– Will aid County in Environmental, Design and 

Implementation work 

– Proposals due by June 17, 2016

• Traffic Consultant Counting Vehicle 
Volumes on Route 1 
– Will examine Intersections, Turn Lanes and 

Pedestrian & Bicycle Activity

• Transportation Analysis to Support 
Comprehensive Plan Amendment 
– Will begin soon

• Anticipated operation beyond 2028
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Related Activity - Route 1 Widening

Mount Vernon Memorial 
Highway/Jeff Todd Way to 
Napper Road 

• Environmental and design 
work underway to widen 
from 4 to 6 lanes

• $10M funding approved for 
this segment:  $1M Northern 
Virginia Transportation 
Authority (NVTA) and $9M 
federal Regional Surface 
Transportation Program 
(RSTP)

Telegraph Road to Mount Vernon 
Memorial Highway/Jeff Todd Way

• Federal Highway Administration, 
Eastern Federal Lands Highways 
Division administering

• Anticipated Completion: December 
31, 2016

• www.rte1ftbelvoir.com 

Preliminary Engineering Study Initiated

• From Occoquan River Bridge to Pohick 
Road

• County-Funded

• Anticipated Completion of Phase 1 of 
the Study is Late Fall 2016

Hybla
Valley

Fort Belvoir



Station Location Concepts 
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What does transit-oriented development (TOD) 
mean for Richmond Hwy?

- Mixed-use neighborhoods at stations –
- Compact development, live-work-shop-play environments -

- Scale development around stations to support transit -



Vibrant, Walkable Places and Spaces 

- Expanded, connected roadways, walkways, trails, and bicycle facilities -
- Modernized storm-water management and stream restoration -

- Communities amenities, public plazas, green infrastructure -
- Attractive and safe streetscapes -

- Urban park networks - 12



Embark - Comprehensive Plan Amendment
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Community Advisory Group
• Composition

– Southeast Fairfax Development Corporation representatives
– Mount Vernon and Lee community representatives
– At-large member

• Standing meetings 
– 4th Monday, monthly – alternates morning/evening meetings
– Open to the public
– Public comment typically accepted at end of meetings

• Role
– Provide guidance to staff 
– Community liaisons
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Components and General Timeline
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Existing 
Conditions

BRT and 
Metrorail 
Policy 
Guidance

Station 
Locations, 
Land Uses, 
Cross-
section 

Transportation, 
Public Facilities 
Assessment

Recommendation 
and

Public Hearings

Road Widening Environmental Assessment

End of 2017Spring/ 
Summer 2017

Fall/Winter
2016

Summer 2016

Spring 2016

Public Outreach

Comprehensive Plan
Amendment

Station 
Area 
Planning

We Are Here!



Existing Conditions Analysis

1 - Land Use 
2 - Transportation

3 - Housing and Community 
Development

4 - Environmental Features
5 – Heritage Resources

6 – Public Schools
7 – Public Safety and 

Libraries
8- Parks and Recreation
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Policy Guidance

– Promote revitalization and quality of 
life enhancements

– Ensure health and leisure needs of 
all

– Incorporate transportation options: 
• Bus Rapid Transit
• Long-term Metrorail extension to 

Beacon Hill and Hybla Valley
– Growth balanced with infrastructure 

and public facilities
– Maintain stability of neighborhoods
– Preserve, enhance, restore 

environment
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General statements 
about future vision for 

the corridor:



Planned Community Meetings
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Community Meeting #1 
May 2016 
Project overview, general BRT 
information, existing conditions, 
transit oriented development 
principles

Community Meeting #2
Summer 2016

Draft Richmond Highway and North 
Kings Highway cross-sections; draft 

land use changes. Community Meeting #3 
Fall 2016 
Final Richmond Highway and North Kings 
Highway cross-sections; land use 
alternative by station area. 

Community meeting #4 
Spring 2017

Impacts to land use alternative, 
including public facilities, parks and 

recreation, and transportation; Community Meeting #5
Summer 2017 
Station area concept plansCommunity meeting #6 

Fall 2017 
Comprehensive Plan text and 

recommendations

December 2017 – Planning Commission public hearing
January 2018 – Board of Supervisors public hearing 



Open House Activities 
• Read through display boards – See Map

– Information about the project, existing conditions 
along the corridor, bus rapid transit, Rt. 1 widening 

• Talk to staff about the project
– Give us your thoughts! We are here for you

• Visit the VDOT table 
– Route 1 widening from Mount Vernon Memorial 

Highway/Jeff Todd Way to Napper Road 
• Give us feedback 

– Sticker exercise and Survey 
• Stay Informed…
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Stay Informed
• Website: 

http://www.fairfaxcounty.gov/dpz/embarkrichmondhwy 
• Listserv: 

http://www.fairfaxcounty.gov/email/lists/
• Email: 

DPZ-RichmondHighway@fairfaxcounty.gov
• Facebook:     

https://www.facebook.com/fairfaxlanduse
• Call Planning and Zoning Staff: (703)324-1380
• Call Transportation Staff: (703)877-5600
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Meet us in the cafeteria for the  
open house!
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