LAUREL HiLL House Stuby KICK-OFF MEETING
AUGUST 23, 2007
9:00 A.M.
LAUREL HiLL SECURITY OFFICE, 8515 SILVERBROOK ROAD

AGENDA

1. WELCOME & INTRODUCTIONS
o Fairfax County Department of Planning and Zoning
o Frazier Associates
o Committee Members

2. GENERAL ScOPE OF WORK AND DESCRIPTION OF STUDY
o Architectural/Historic Structure Assessment and Strategies for Preservation, Interpretive
History

3. ROLES & RESPONSIBILITIES
o County Staff — DPZ will manage the study, provide website updates, and will include other
county agencies, as needed.
o Consultants — The consultants can only provide findings to, and respond to questions from,
the County. Please direct questions to County staff.
o Citizen / Staff Committee — Provide help and value by
o Communicating desires, issues, and perspectives to the study
0 Reacting to and commenting on the study findings
o Providing feedback on the options developed for future use of the house and

property

4. SCHEDULE (TENTATIVE)

o+ SEPTEMBER 2007
o Frazier Associates continue work at site
o Site Tour for Committee

o+ OCTOBER 2007
o OCTOBER 24™ OR 25™-COMMITTEE MEETING #2
o Frazier Associates will present research and findings, and suggest strategies
o Committee to provide feedback
o Goal: Two options for further study
o= NOVEMBER 2007
NOVEMBER 28" OR 29™ — COMMITTEE MEETING #3
Frazier Associates will present detailed analysis on 2 options
Analysis will include construction costs, zoning information etc.
Goal: Committee feedback on the final two options

O O O o

o+ FINAL REPORT TO DPZ AND COMMITTEE BY END OF 2007

5. Q & ARE: SCOPE, ROLES, OR SCHEDULE

For more information on Laurel Hill, please see http://www.fairfaxcounty.gov/dpz/laurelhill/




6. 20-MINUTE ROUND TABLE — FOCUS QUESTIONS FOR THE COMMITTEE

BACKGROUND: THE LINDSAY HOUSE IS AN 18™ C. PLANTATION HOUSE THAT HAS MODERN ADD-ONS AND
NOW SITS ADJACENT TO A FORMER PRISON. PRISON-ERA FORMAL GARDENS ARE PART OF THE PROPERTY
AND PARKLAND WILL ABUT ONE SIDE OF THE SITE.

7. FoLLow-uP Q&A

8. ADJOURN

Notes

For more information on Laurel Hill, please see http://www.fairfaxcounty.gov/dpz/laurelhill/



