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Laurel Hill  
Project Advisory Committee  
  
 
 
   
 
 
 

         
Gerry Connolly, Chairman 
Fairfax County Board of Supervisors 
12000 Government Center Parkway 
Fairfax, Va. 22035 
 
 
September 29, 2008 
 
 
Dear Chairman Connolly,  
 
The Laurel Hill Project Advisory Committee met September 10, 2008 at the Laurel Hill Community 
Center to review a Summary of Findings presented by the Alexander Company. The company is under 
contract to Fairfax County to produce a master plan for the adaptive reuse of the former reformatory 
and penitentiary buildings at Laurel Hill. The master plan will guide the eventual development of the 
buildings. 
 
Alexander’s Summary of Findings represents the opportunities and constraints related to the adaptive 
reuse of the former prison buildings. A copy of the summary is available online at 
http://www.fairfaxcounty.gov/dpz/laurelhill/master_plan/alexander_summary_of_findings.pdf.  
 
In particular, please note Alexander’s observations regarding the use of historic tax credits: 
 

A tax credit review by the National Park Service requires the review of potential impacts to the 
entire National Register site, including the MOA-contributing buildings and the buildings listed 
in the nomination to the National Register of Historic places. Proposed modifications to 
historically significant interior spaces, such as the penitentiary cell blocks, gymnasium and 
dining hall, will also be reviewed by VDHR and the National Park Service. 

 
Alexander’s full presentation can be viewed at 
http://www.fairfaxcounty.gov/dpz/laurelhill/master_plan/alexander_summary_of_findings_presentatio
n.pdf 
 
In addition, I have included the link below to the presentation given by the Project Advisory 
Committee at the September 10 meeting. The purpose of the PAC presentation was to explain the 
following: 
 

http://www.fairfaxcounty.gov/dpz/laurelhill/master_plan/alexander_summary_of_findings.pdf
http://www.fairfaxcounty.gov/dpz/laurelhill/master_plan/alexander_summary_of_findings_presentation.pdf
http://www.fairfaxcounty.gov/dpz/laurelhill/master_plan/alexander_summary_of_findings_presentation.pdf


• The guidelines and restrictions regarding adaptive reuse of the former prison buildings were 
established before Alexander Company was hired, and will significantly influence their master 
plan, including the level of proposed development density. 

 
• There is a need for flexibility on the part of all stakeholders to ensure the project remains 

viable.  
 
The full PAC presentation can be viewed at 
http://www.fairfaxcounty.gov/dpz/laurelhill/master_plan/pac_pres_091008.pdf 
 
During the September 10 meeting, the Project Advisory Committee adopted the following 
recommendations to the Board of Supervisors: 
 
Recommendation to support the Draft Master Plan Outreach and Coordination to Stakeholders 

 
The schedule is as follows:  

 
• PAC Meeting – September 29 
• South County Federation Land Use Committee – September 30 
• Mt. Vernon Council of Civic Associations Planning and Zoning Committee – October 6 
• Architectural Review Board – October 9 
• South County Federation – October 14 
• Lorton Heritage Society – October 20 

 
Recommendation to Address the Shortage of Athletic Fields in the South County Area 
 
The discussion was prompted by recognition that the ball field at the reformatory-penitentiary site may 
be recommended for additional development to support (financially) the preservation of contributing 
structures. In addition, meeting attendees discussed the current shortage of athletic fields in the South 
County area, which is not limited to baseball diamonds.  
 
As a result, the PAC adopted the following recommendation: 
 

The Project Advisory Committee recommends that the Board of Supervisors work directly with 
the Fairfax County Park Authority to identify funding and other resources to address the 
shortage of athletic fields in the South County area. This could be a phased approach to 
increase the number of fields over several years, including 60-foot and 90-foot baseball 
diamonds, as well as rectangular fields. Current demands for athletic fields and growth projects 
for the South County area indicate that funding for new fields must be identified and prioritized 
as soon as possible. 

 
As always, please feel free to contact members of the Project Advisory Committee with any questions 
or comments. 
 
 
Sincerely,  
 

 
 
Tim Sargeant, Chair 
Laurel Hill Project Advisory Committee 
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CC:  Fairfax County Board of Supervisors     
 Tony Griffin, County Executive 
 Jim Zook, Director, Department of Planning and Zoning 
 Chris Caperton, Laurel Hill Project Coordinator 
 David Bowden, Director, Planning and Development Division, Fairfax County Park Authority 
 Bob Cosgriff, Laurel Hill Project Advisory Committee 
 Doug Wrenn, Laurel Hill Project Advisory Committee 
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