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Process Flow ChartProcess Flow Chart

Phase IPhase I
Complete Existing Complete Existing 
Conditions reportConditions report

Meet with CAC regarding Meet with CAC regarding 
community participationcommunity participation

Complete stakeholders Complete stakeholders 
interview reportinterview report

Phase IIPhase II Develop and Develop and 
Analyze Urban Analyze Urban 

ConceptsConcepts

Present concepts and analysis Present concepts and analysis 
to the CAC, Stakeholders and to the CAC, Stakeholders and 

CommunityCommunity

Complete urban Complete urban 
concepts analysis reportconcepts analysis report

Phase IIIPhase III Seek direction Seek direction 
regarding  regarding  
preferred preferred 
conceptconcept

Present preferred Present preferred 
concept to the concept to the 

CAC, Stakeholders CAC, Stakeholders 
and the Communityand the Community

Develop recommendations Develop recommendations 
for Comprehensive Plan for Comprehensive Plan 

Amendment and Amendment and 
Implementation StrategiesImplementation Strategies

Planning Study Planning Study 
CompletedCompleted

Comprehensive Plan Comprehensive Plan 
AmendmentAmendment

Initiate Planning StudyInitiate Planning Study

LEGENDLEGEND

Completed Completed PendingPending CurrentCurrent

Develop Develop 
preferred preferred 
conceptconcept



Planning Study ParametersPlanning Study Parameters

•• Planning Study BoundaryPlanning Study Boundary
•• ULI Baileys Crossroads StudyULI Baileys Crossroads Study
•• Columbia Pike Transit AlignmentColumbia Pike Transit Alignment
•• Streetcar Operations FacilityStreetcar Operations Facility
•• MultiMulti--Modal ApproachModal Approach
•• Pedestrian ConnectivityPedestrian Connectivity



Planning Study BoundaryPlanning Study Boundary



Baileys Crossroads Aerial PhotoBaileys Crossroads Aerial Photo



WE AGREE WITH MOST OF THE IDEAS IN THE WE AGREE WITH MOST OF THE IDEAS IN THE 
ULI REPORT, BUT WE ALSO SUGGEST ULI REPORT, BUT WE ALSO SUGGEST ……

- Concentrating highest densities within 1/8-mile radii 
of the streetcar stops
- At-grade pedestrian connections
- Exploring various configurations for the 

streetcar operations facility

Using all of this information, we have developed the Using all of this information, we have developed the 
following concepts following concepts ……....

ULI CritiqueULI Critique



Concept 1: Town CenterConcept 1: Town Center



Concept 1 Massing DiagramConcept 1 Massing Diagram
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Concept 2: TransitConcept 2: Transit--Oriented DevelopmentOriented Development



Concept 2 Massing DiagramConcept 2 Massing Diagram
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Massing Diagram ComparisonMassing Diagram Comparison
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Transportation Key Points SummaryTransportation Key Points Summary

- Balance of transportation infrastructure improvements and 
pedestrian/bicycle needs

- Intersections on Leesburg Pike, Columbia Pike and 
Seminary Road currently operate acceptably

- Most intersections along Leesburg and Columbia Pikes 
would continue to operate acceptably until 2030 without 
changes in land use



Transportation Key Points SummaryTransportation Key Points Summary

- The configuration of land uses associated with the 
proposed transit-oriented development component in each 
Concept would reduce the need for vehicular trip 
generation by 30%

- Each Concept will require additional through and turn lanes, 
road widening, and intersection improvements as 
determined by additional analysis

- A complete traffic analysis of potential transportation 
improvements will be completed for the Preferred Concept



Connectivity DiagramConnectivity Diagram



Columbia Pike Transit AlignmentColumbia Pike Transit Alignment



Columbia Pike Transit Alignment (Detail)Columbia Pike Transit Alignment (Detail)



Market Analysis of ConceptsMarket Analysis of Concepts

MARKET ABSORPTION
– 20 to 40 year timeframe to absorb conceptual 

program
– Based on projected demand presented by job, 

household, and spending growth



Market Analysis of ConceptsMarket Analysis of Concepts

JOBS TO HOUSING BALANCE

• Concept brings Baileys closer to projected balance in 
County overall
• Current Ratio of Jobs to Housing: 5.90
• Future (Concept): 1.87
• Long-Term County (MWCOG):1.81



Desired Concept ElementsDesired Concept Elements



Desired Concept ElementsDesired Concept Elements



Please fill out the survey before you Please fill out the survey before you 
leave tonight!!!!leave tonight!!!!

• What elements of Concept 1 do you like/concern 
you? 

• What elements of Concept 2 do you like/concern 
you? 

• Which Concept do you prefer and why?
• Other comments? 



Public InputPublic Input

Other opportunities to submit your comments Other opportunities to submit your comments 
onlineonline

and inand in--person include the following:person include the following:

•• ININ--PERSON COMMENT SESSIONPERSON COMMENT SESSION
February 17, 2009; the Mason District Government 
Center

•• PUBLIC COMMENT PERIOD OPEN UNTIL PUBLIC COMMENT PERIOD OPEN UNTIL 
March 1, 2009



Next StepsNext Steps

•• Incorporate comments and develop the Incorporate comments and develop the 
PreferredPreferred
ConceptConcept

•• Solicit input on the Preferred Concept Solicit input on the Preferred Concept 

•• Implement Preferred Concept recommendations Implement Preferred Concept recommendations 
in Comprehensive Planin Comprehensive Plan
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