Draft Outline of July Public Meetings
For Task Force Review June 18, 2007

7:00 —

7:15 PM Welcome and Meeting Purpose (Supervisors, Clark Tyler)

7:15-7:25 PM Meeting Agenda and Orientation to Overall Planning/Input

7:25 —

8:15 -

8:20 —

9:30 -

Process (Doug Sarno)
Brief history of Task Force and public input, and how we got to these test
scenarios
Presentation of Task Force process and future public input
How this meeting will work, what to expect

8:15 PM Introduction to the Test Scenarios (G.B. Arrington)
Explanation of the test scenarios

How they were developed

How they incorporated public input

What was evaluated and why

What the evaluations show, quantitative results

What the evaluations mean

Presentation of visualizations

Q/A

8:20 PM Instructions for Table Dialogues (Doug Sarno)

Table dialogues will follow key questions for public input (under development)
Handout materials, all individuals will have packet of information describing test
results, transportation analysis, public facility needs, revised process calendar,
and input questions

Groups will capture input on provided worksheets

Groups will select a spokesperson to report out at end

9:30 PM Conduct Table Dialogues (Perspectives Group/Task Force
facilitate)

Tables of 8 — 12 participants depending on size of meeting will talk about test

scenarios and provide input to the series of questions designed to move the

conversation forward

At least one Task force member per table, at least 12 Task Force members

present at each meeting, some will help to facilitate table conversations

County staff will serve as notetakers

PB, Cambridge will float to offer technical support

10:00 PM  Report Outs (Doug Sarno facilitates)

10:00 PM Close (Clark Tyler)



